Hall KoOexkc CHyXUT MOpasbHbIM  OPUEHTUPOM, KOTOPbI MOMOraer Ham
MOCTUTaTh Yydeca HayKW ONs ynyylleHWs XU3HW Noaen.
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O6paLlleHme rmaBHOro UCNOMHNTENbHOMO ANPEKTOPA

CoobLueHne oT gupeKkTopa No cobnoageHN0 KOPnopaTUBHbIX
npaBun N BU3HEC STUKK

Ha koro pacnpoctpaHdaeTca Kogekc nosegeHunsa?
KopnopaTtnBHas Kynbtypa n ctpaterns CaHoopu
KynbTypa 3TUKU N PUCKOB

[Mporpamma Speak Up n Nopsdasa nuHua Sanofi Speak Up

MakcumanbHOe NCNosb30BaHMe BO3MOXHOCTEN U
MWUHNMU3aLUNA PUCKOB

doTorpadun n aBToOPCKMe npasa



ObpalleHre rnaBHOro NCNOSTHUTENBHOrO
OVPEeKTOPA
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NMon XaacoH
[NaBHbIN
NCMONMHUTENbHbIV
ONpPeKTop
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B CaHogu mbl nocmuzaem vyoeca HayKu, Ymoobl
YAyHWams HU3HU jirooell.

dTa obwas mMuccusl, cMmenasi, Ho cAepXaHHas, ob6beguHsaeT coTpyaHukoB CaHodu No BCeEMYy MUPY B HALIEM MNOCTOSSHHOM

crpemMiieHMn caenatb XWM3Hb yduwle A4 nwogen n coobulecTts, C KOTOPbIMA Mbl B3aI/IMO,D,eVICTByeM. NMeHHO 3TOT KomMmac
HarnpaBid€T HaC B Hallen NoBCceaHEBHOW pa60Te.

Ho Halwa Muccmsa — 3To He NPOCTO C/10Ba; HAaM AeNCTBUTENIbHO BaXKHO TO, Kakne OeNCTBUSA Mbl NpeanpuHnMaeM, Ytobbl 3aCTyKNUTb
[OBepMe HalMx MapTHEPOB, U TO, KaK Mbl npeactaBnsiem cebs apyr apyry. NpuHMMaa Hawy cTtpaternio «/ngupyn», yckopsas

LUMppoByto TpaHCHOPMaALMIO 1 pa3BUBAs KynbTypy MHHOBALUIA, Mbl MOXeM ObITb HOBaTOpamMu B pa3paboTke NPOpPbIBHbIX peLleHuniA,
COXPaHSA NPU 3TOM BbiCOYaNLLMeE 3TUYECKMe CTaHAAPThI.

Haw Kogekc noBegeHuUa oXBaTbIBAET BCE 3TU 3N1€MEHTHI.

9T0 «KoOHCmumyuusl» Hawlell KOMNAamuu, KOTOopas sBSIeTCS

obsazatenbHOW AN BCex cOoTpyaHukoB CaHopu M TeX, C KeM Mbl
Begem busHec.

Kopekc Takke npeactaBnsger cobori nybnuyHoe o0653aTenbCTBO Mepes HaWUMKU  CTEMKXOnAepamMum —  CneumanmcTamm

30paBOOXPAHEHNS, MALUNEHTAMU, YYEHbIMUW, UHBECTOPAMM, — KOTOPbIE NMEIOT MNPaBO 3HATb, KaK Mbl, COTPYAHUKN CaHodu, co3paem
LLEeHHOCTb Yepes3 NHHOBAaLMK 1 BefeM 6U3HeC YecTHO.

O6paLleHne rMaBHOro NCMOMHUTENIbHOIO AMPEKTOPa
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Kak MupoBon nuaep B 061acTu 34paBoOOXpPaHEHNS, Mbl HECEM OTBETCTBEHHOCTb 3a CObMN0AeHME STUYECKUX HOPM B Hallel paboTe,
NPWY 3TOM OCTaBasiCb MPUBEPXXEHHLIMU K HAalLeMy CTPEM/IEHUIO K BaXXHbIM U3MeHeHUsIM. Hawla Muccusi coctouT B TOM, YTOOb
CNocob6CTBOBaTbL MOBbLILEHMNIO 3HAYMMOCTU MHEHUS MALUEHTOB, MOAYEPKUBAHMIO BAXXHOCTWM HAY4YHbIX WHHOBAUWMN M CO303HUIO
YCTONYMBBIX CUCTEM 3[PABOOXPAHEHUSI COBMECTHO C MapTHepaMu. Halw npogomkalwmincs nyTb undpoBon TpaHchopmaumum
YCUIMBAET 3TN CTPEMJIEHNS, NO3BOJIAA NPefoCTaBnAaTb 60onee NepcoHann3NpPoOBaHHbIE PeLleHNs, YCKOPSATb Hay4YHble OTKPbITUS U
co3paBaTb 60MbLUYIO LEHHOCTb BO BCEW 3KOCUCTEME 34PaBOOXPAHEHMS.

Mbl LOMXHbI Pa3BMBATbHCS U MOLEPHN3MPOBATHCSA KakK 1 Halle o6LecTBo. Mbl Bceraa agantupyemcs Kak K TEXHONTOMMYECKUM, TaK U
K HAy4YHbIM UNW KyNbTYpPHbIM M3MeHeHusM. Hawa undpoBas TpaHchopMaumus yxxe MeHSIeT To, KaK Mbl paboTaem, OT yCKOpeHuUs
pa3paboTkM HOBbIX JIEKAPCTBEHHbIX TMpPenapaTtoB A0 VYAyylleHWs Yyxoga 3a MauMeHTamMu, OCHOBAHHOrO Ha pe3ynbTaTax
aHaNUTUYeCKNX OaHHbIX. PeBontouna B 061aCTV AaHHbIX U UMGPOBBIX TEXHOMOMMIA, KOTOPYO Mbl Nogaep>kanu, GyHOaMeHTalbHO
npeobpasyeT cuCTemMbl 34pPaBOOXPaHEHUs, CO34aBas MPW 3TOM HOBble BO3MOXHOCTU Ans MHHOBauuin. ObecneveHue 6onbLuei
couManbHOM cnpaBeaMBOCTU U paBHOMpaBus TpebyeT ObICTPbIX, KOHKPETHbIX KOPNOpPaTUBHbLIX AeNCTBUN. bopbba ¢ n3meHeHnem
KnumaTta TpebyeT [ONrOCPOYHOro MAaHMPOBaHUA. Mbl AOMKHbI MOHUMATb U CHMKATb PUCKW, Bbi3BaHHbIE 3TUMU U3MEHEHUsMH,
OKa3blBaTb BAUAHME HA HaLly OeATeNbHOCTb U penyTauuto, U, YTO He MeHee BaXKHO, NCMOJ1b30BaTb Hawu LUndpoBble BO3SMOXHOCTU
N TEXHONOIrMYeCcKne AOCTMKEHNSA 19 CO34aHUS peanibHOoro, nusmepumoro spdekra.

Kaxapli COTPYOAHUK HeceT OTBETCTBEHHOCTb 3a BOMJOLLeHMe LeHHocTelr CaHopU M [OCTMKEHMEe ycnexa Kak COBPEMEHHOW,
uMPpoBON KoMMaHMM B chepe 34paBOOXPaHeHUss. Mbl — KOMMaHWs, KoTopas BefdeT 6M3HeC OTBETCTBEHHO, MPU 3TOM BHeOpss
NHHOBALMW ANs pa3paboTKM NPOPbIBHbIX IEKAPCTB U BAKLMH. Mbl MCNOMIb3yeM TEXHOMOTMN AJ151 MOBbILLIEHWS JOCTYMHOCTY Tepanuu
N pe3ynbTaToB fleveHns NauneHToB. Mbl CTaBUM MHKIO3UBHOCTb, LMGPOBYO TpaHCPOPMALMIO U SKOMOMMYECKYH YCTOMYMBOCTb B
LLeHTP Hawen Muccuu. MNpexae BCero, Mbl OCTaeMCsi COCPeAOTOYEHHBIMU Ha TOM, YTOObI AenaTb NpPaBW/IbHbIE BELLW MPaBUSIbHbIM
cnocobom, 04HOBpPeMEeHHO onpeaenss byayliee 34paBoOXpPaHEHNS.

O6paLleHne rnaBHOro NCMOTHUTENIbHOTO AMPEKTOPA



CoobLleHmne OT AnpeKTopa No cobraeHnIo
KOPMOPATVBHbLIX NPaBW U BU3HEC STUKU
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IbxkynuaH [llopaH
HnpekTop no
cobnrgeHuno

KOPNOPaTMBHbIX
npaBui n busHec
3TUKU
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Mbl paboTaem B OTpac/u, Lefbio KOTOPOWU SABNSeTCS
BHegpeHue NMHHOBaUMI ONa cCnaceHns XnU3Hen niogeun.

Takaq YHUKallbHAA Ueslb Conpga>XeHa C NoBbILUEHHBIMU OXNAAHUAMU, U Kogekc noseneHus noanep>XXmBaet HaC B 3TUX YCUITUAX
JMAnNpoBaTb N OKa3blBaTb 6onbluee BAUSAHME HA NAUMEHTOB, CUCTEMBI 30PaBOOXpPaHEHUNA U obLecTBo.

MocTras Jygeca Haykm B ObICTPO MEHAOLWEMCS MUPE, HaM MPUXOOUTCS MNPUHMMATb CJIOXKHbIE pelleHusi, Tpebytoimne
B3BELUEHHOro0 MOAXoA4a K PUCKaM M NpPU 3TOM COXPaHATb MPUBEPXKEHHOCTb 3TMYECKMM MpuHUMnam. Hawe o653aTenbCTBO
PacNpPOCTPaHAETCHA Ha BCHO HaLLy 3KOCUCTEMY, MOCKObKY Mbl BMecTe GOpPMUMPYEM OTBETCTBEHHbIN NOAXOA K 34PaBOOXPAHEHMIO.

YTOObl yNnydWwnTb XM3HU MWIAIWOHOB NOOEN BO BCEM MUpe C
NOMOLLbID WHHOBALUMW, Mbl OOMMKHblI pPasBuBaTb  KyAbTypy,
OCHOBAHHYIO Ha MPUHATUM  CMEMbIX  PELUeHunlr, KoTopas
6anaHcupyeT BO3SMOXHOCTN U PUCKN — BCerga B nepsyto o4vepenb

OEeNCTBYA B MHTepecax nauveHToB. DTOT NOAXOA BOMMOLLAET Hally
cTparteruio Jinanpyn.

CoobLueHne OT AnpeKTopa rno coboaeHn0 KOPNopaTUBHbIX NPaBua U BU3HeC 3TUKN
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MIMeTb CMenoCTb NOCTYyNaTh NPaBUIbHO, B HY)XKHOE BpeMs 1 Ans NPaBUIbHOW Lenn, NoaaepXmneas Hally npeaaHHoOCTb YeCTHOCTU
KaXXObI OeHb B Ka)XOOM COBEPLUAEMOM HaMu AeNCTBUW, — OCTAEeTCS HalIMM [NaBHbIM OpueHTMpoM. Hawe o6s3aTtenbcTBo
OCHOBAHO Ha OPraHW3auUMOHHON CNPaBeAMBOCTA U MNCMXONornyeckon 6esonacHocTn, popmupys cpeny, rae y Kaxaoro ectb
BO3MOXXHOCTb BbICKAa3blBaTbCH, JIOMaTb CTEPEOTUMNbl N AENUTbCA CBOMM MHEHMEM WIN OMaceHUsIMWU, He Oonacasicb OTBETHbIX
LEeNCTBUA.

Mbl pacCcymMTbIBAaEM Ha TO, YTO KaXAbll U3 BaC CTaHET UCTUHHbBIM NpPeAcTaBMTeNeM Halwlero Kogekca nosegeHuns, NOCKosibky Kogekc
NOMOraeT HaM BbIMOMIHATb 0053aTeNbCTBaA, YNPaBAss BO3MOXHOCTAMU N PUCKaMUK, NPEAOCTaBAAS PasnYHble pecypcbl 1S BCex
COTPYOHMKOB 1 MapTHEPOB.

Mbl BEPUM, YTO CAMbIMU LIEHHbIMN KOMMNAHUSAMW 3aBTPALLHEro OHS
CTaHYT Te, KOTOpble OTCTauBalT 3TU MNPUHLUMUMNbI CerogHs. BmecTte
Mbl CMOXeM [OO0CTMYb Halwlen 6naropogHon uUenn — yayylliuTb
KauyeCTBO XXWU3HW C MOMOLLLbIO HaYKMW.

CoobLeHne oT AMpeKTopa No COBOAEHMIO KOPMOPATUBHbIX NPABWI U BU3HEC 3TUKK
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® Ha Koro pacnpoctpaHseTca Kogekc nosegeHmna?

Haw Kopgekc nosefeHns pacnpoOCTPaHSAeTCsa Ha BCeX COTPYAHMKOB KoMNaHun CaHodu, a Takke Ha BceX, KTo paboTaeT Ha koMnaHmio CaHodn nnm SencTBYeT OT ee MMeHU, BKAOYas NOAPSAYNKOB,
NOCTaBLUWKOB, KITMEHTOB, CTOPOHHMX MOCPEAHUKOB MO MPOAAKaM N MaPKETUHTY, cTpaTernyeckne anbsHCbl U COBMECTHble npegnpusatusa.He mMeHee BaXKHO TO, YTO 3TO MOMOraeT HaM AOCTUYb
Hallen Lennm — noMoudb JIIASM YyBCTBOBaATb Cebs nydyile n Xntb gonblue. NMoHnmMmaHue n cobnogeHne Hawero Kogekca ABnSeTCs yCnoBMeM TPyAOYyCTPONCTBA B KOMNaHMio CaHO(U 1 ycnoBrem
BegeHns 6usHeca ¢ CaHoodu. Komnanus CaHodu nopaep>XmMBaeT BbICOKME CTAaHAAPTbl 3TUYHOMO M OTBETCTBEHHOro B3aMMOAENCTBUS CO BCEMU CTEMKXONAEPaMM, BKIOYAS CreumasnctoB
3[PaBOOXPaHEHUNS 1 MOCTABLUNKOB MEANLMHCKUX YCYT, MPaBUTENbCTBO, HAYYHO-NCCNeA0BaTEIbCKME YUPEXOEHWS U MALNEHTCKME OpraHn3aLunm.

KogeKc aBngeTcs Kinoues8biM CNPAagoUHbIM OOKYMEHMOM, NeXallMM B OCHOBE MPUHLUWMNOB U
npouenyp CaHodu, KOTOpble MOALEPXKMNBAOT KYibmypy 006p0oCco8eCmHOCmMU BO BCeW HaLLeN
OpraHn3aunn 1 B OTHOLLEHWUN BCeX, C KEM Mbl B3aUMOLENCTBYEM.

BO3MOXKHbI C/lydan, Korga KOHKPETHOE NnpuMeHeHue Kooekca MOXeT OoTAn4yaTbCA B 3aBUCMMOCTU OT JIOKaNbHbIX 3aKOHOB UK HOPMAaTNBHbIX aKTOB. B CnydadX, Korga HacTosWMn Koaekc
YCTaHaBJ/INBaeT 6onee BbiCOKME CTaHOapPTbl NoBeAeHNA, YEM T€, KOTOPblE YCTaHOB/1E€HDbI B JIOKAJIbHbIX 3dKOHaX W1 HOPMATUBHbIX aKTaX, Hall Kooekc gomkeH nmeTb npenmMmywlectBeHHYO Cy. B
TeX Cdiy4dadX, KOraa JiOKaJ/lbHbl€ 3adKOHbl WIW HOPMATUBHbIE aKTbl YCTaHaAB/IMBAKOT 6onee BbICOKME CTaHO4apPTbl noeeaeHmMd, 4emMm 1€, KOTOpblE€ YCTAHOBJIEHbI B Kopekce, MeCTHble 3aKOHbl U
HOPMAaTMBHbIE aKTbl AOJDKHbI UMETb NMPeNMyLLLECTBEHHYIO CUITY.

sanofi Ha Koro pacnpocTtpaHaeTca Kogekc nosegeHnsa? 10
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® Halla Muccusa n uenb

B Canogu Hamu dguxcem eouHAst MUCCUSL: Mbl nocmuz2aem yydeca HayKu, Ymoobsl yayuulams
HCUZHU Jir00etl.

Halwa koMnaHusa npeTepnena HeBepPOSATHYIO TpaHCchopMaLmio, YTobbl MOOEPHN3MPOBATHCS
N NMOMECTUTb HayKy B LIEHTP BCEro, 4Yto Mbl genaem. Pabotas kak eguHas CaHodu, Mbl
Npogo/mMKaeM MNpPeanpuHMMATh  PelunTenbHble  OelcTBUS U GOKYyCMpOBaATbCA  Ha
nocrnenoBaTeNlbHOM BbIMOMIHEHUW 3a4au.

Mbl 6epemM Ha cebs obs3aTenbCcTBa nepepn obLLecTBoM, obecnedrBas AOCTYN K eKapcTBam
ONA TeX, KTO B HUX Gonblle BCero Hyxpaaetcs, nposasnas 6onbuwyto 3aboTy 0 nnaHete u
oTpaXas MHoroobpasme coobLLEeCTB, pagn KOTOPbIX Mbl paboTaem.

sanofi KopnopatusHas KynbTypa n ctpaterns CaHodpu 12
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® Hawa cTpaterng «Jingnpymn»

Muvt — o6uodapmauesmuueckast KOMNAHUS, OPUEHMUPOBAHHASL HA UCC/1e008AHUS,
paspabomxku U npo2peccusHoe UCnosib3ogaHue HH, komopas cmpemumcs yayuulamb
HCU3HU J1t00ell U obecneuusams ygepeHHblil pocm Haule2o 6usHeca.

* OpueHmuposaHHass Ha ucciedosaHus u paspabomku:. JingnposaTb, MNPUMeEHSS
rnybokoe MOHMMaHME WMMYHHOW CUCTEMbl 4YefnoBeka B Hawlem nopTdonmo wu
pa3paboTke NPOAYKTOB.

* IlpoecpeccusHoe ucnonv3ogaHue UcKyccmgeHHoz2o uHmmesutekma (UN): Nlugnposarts,
BHegpasa MW v gpyrve nepefgoBble TeXHOMOMMM BO BCE HALIW MpPoLecchbl, YTOObl
YCKOPUTb JOCTYN K npernapaTtam 44 NnauneHToB.

° VnayuweHue dcusHu Jtodell: JInanpoBaTb, PYKOBOACTBYSICb Halleli MUCCUMEN: Mbl
NoCTUraemM 4ygeca Hayku, Ytobbl yiy4LllaTh XXU3HW NOAEN.

* OobecneueHue ygepeHHo20 pocma: JingnposaTb, obecnedymBas [OSTOCPOYHbIN
YCTONYMBLIA POCT Hawero 6u3Heca, KOTOPbIM MpUHeceT BCeobLLy MNoNb3y
CTenKxongepam.

KopnopatmneHas kynbTypa n ctpaTterns CaHodwu 13



® Hawun ueHHoCTu;

HocTtmkeHne Nydwnx pe3sysibTatoB OJid NMNauyneHToB Ha4MHAETCA C CO34aHNA Cpedbl, roe Mbl MOXXeM MNPOABUTb cebs Hanny4ywmnm o6pa30M. B ocHoBe: KYJ1bTYpPa nobeantenen, oCHoBaHHas Ha

06LIMX LLeHHOCTSX, KOTOpbl€ NMOMOralkoOT HaM OBUTraTbCA BMNEPEL

Uyemslpe OCHOBHblE UEHHOCMU.

YcTaHaBnmBaunTe Hencteynte
BbICOKME 6e3oTnaraTtenibHO
CTaHZapTbl fﬁ:’
nﬂﬂu ]
CocpepoToubTtech Vi3BnekanTe

Ha TOM, UTO BaXHO YPOKN U3 Heyad

Mbuvlt cmpemumca K
bosibuemy:

Mbl CcOCpefoTayMBaeMcs Ha TOM, YTO BaXkHO,
yCTaHaBMIMBaeM  BbICOKME  CTaHAApTbl MU
gencrteyemMm 6esotnaratenbHo. Mbl n3Bfiekaem
YPOKM M3 Heyday Ha NyTu K AOCTVDKEHUIO
6onee BbICOKMX pe3ynbTaToB.

sanofi

BbicTpanBainte Ykpennante
[OBepuTenbHble 4yBCTBO
OTHOLLEHN CONPUYACTHOCTK
CoTpyaHuyante OtmevanTe
OTKPbITO KONNEeKTUBHble
nobepnpl

Mpu1 deticmsyem 8
UHmMepecax nauueHmos:

Mbl HUKOF4a He nocTyrnaemcsi 3TUYECKUMMU
APMHUMNAMKW, Mbl YCTpaHsieM 6Gapbepbl U
COTpygHMYaeM C gpyrumm, 4tobbl ABUraTbCS
ObiCTpee W panble Ha 6naro  Hawwux
NauMeHTOB.

[lBurantecb
ObiCcTpee 1 ganblue

He noctynamntecb
3TUYECKUMN

NPUHLMNaMK
CoTpyaHuuaiiTe YcTpaHaiTe
C apyrumm Gapbepbl

Mpbl deticmeyem cMeno:

Mbl  MPUHUMaeM B3BELUEHHbIE pPeLUeHUS,
ncnosibdyemM BO3MOXHOCTU N MbICJTIMM LLUNPE,
YTOObI YCKOPUTb HallW Hay4HblE€ OOCTUNXXEHWA
n obecneynTb 3HAYNUTENbHbIN POCT.

KopnopaTusHas KynbTypa n ctpaterus CaHodu

. Hawu ambuyuu noonumsleaiomcst KyJibmypoul 8bICOKOU 3PHeKmusHoCmu U conpuuacmHocmu, 8 0CHO8e KOMmopou Jiexcam

MpuHnmante bygbTte oTKpbITHI
B3BeLUeHHble K nepemeHam
peleHunn
Ncnonb3ynte

Mbicnute wnpe
BO3MOXHOCTH

Mpbl tudupyem emecme:

Mbl BbICTPaNBaeM AOoBepuUTesnbHble
OTHOLLUEHUSI N COTPYAHWYAEM OTKPbITO ONs
OOCTUXKEHUA obWwmx uenen, Mbl oTMe4yaem
KONNeKTUBHbIe Nobeapl N yKpennsiem YyBCTBO
CONPMYaACTHOCTW.
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® Hawle UeHHOCTHOe npeasioXxeHune pabotoaatend (EVP)

Hawe ob6ewaHue compyoHukam — Cnedoeams 3a npoz2peccom u Bmecme omkpwbleamb
yousumeJsbHoe:

Mbl OTKpbIBAaEM HOBYIO [M1aBYy, FAe pasBuUTue
Ka)X40ro COTPYAHMKA CTAHOBUTCS TaKNUM Xe
3HAYMMbIM, KaK 1N HalUW Hay4YHble OOCTUKEHUS.
Mbl MHBECTUPYEM B BaLl POCT, YTObObI
OBUraTbCH ganblue, 4oCcTUratb 6onbLIEero,
MbICNUTb BbICTpee 1 BONOLWATb naen,
KOTOpble paHbLUe Ka3annCb HEBO3MOXXHbIMU.
BmecTe ¢ BaMM Mbl CMOXXEM pacLUNPUTb
rpPaHnLbl BO3MOXHOr0, 6poCnTb BbI30B CTaTyC-
KBO, UTOObI HANTW Ny4dLLNE peLleHNs paau
NOMOLLM NaUMeHTaM No BCEMY MUPY.

sanofi KopnopatmneHas kynbTypa n ctpaTterns CaHodwu 15



® Hawa cTpaTterns yCtTom4nBoro pasBuTmS

Hawa cmpameeus ycmoﬂqueoeo passumus Cocpeaomoqua Ha 8axcHeuulell 83auMocCesisu
Me.?fCay SGOpOGbBM HacesleHuUst u cocmostHuem OprJfCa}OMBﬂ Cpeabl.'

°* Jlocmyn K 30pasooxpaHeHuro: Mbl peannsyem KOMMJIEKCHble  MPOrpaMmbl
MeOUUMHCKOA  MOMOLWM  Ans  rpynn  HaceneHus, Haubonee nopBep)KEHHbIX
3aboneBaHnaAM, YycyrybnseMbiM BO3LAENCTBMEM OKpyXatoLlen cpegpl. B nepsyto
ouepeb 3TO pecnupaTopHble 3aboneBaHns n gnabert.

° Bosdelicmeue Ha OKpyxcaruwiyio cpedy: Mbl CHMXaeM Hall 3KOAOrMYecKkni cnep Ha
BCeX 3Tanax uenoydkn cosgaHunsa ctoumoctu (Value Chain), agantupysicb K UsMeHeHUsm
KnMMata n npupogHon cpeabl. Mbl 6epém Ha cebs obs3aTenbcrBa [OCTUYb
yrnepogHon HentpanbHOCTM K 2045 rogy, COKpaTUTb BO3OENCTBME HA 3KOCUCTEMbI U
BHeOPATb NPUHLMMbI 3KOSTOMNYeCcKon YCTOMYMBOCTU B Pa3paboTKy N1eKapCTB U BaKLNH,
NCNONb3YyA MNOAXO4bl SKOAM3aMNHA.

* Ycmotiuugocms cucmem 30pasooxpaHeHust: Mbl cTpeMumcs TpaHCHOPMUPOBATb
MOAXOAbl K OKAa3aHMK MEeAMUMHCKON MOMOLLM W CTAaHOAPTaM NleYyeHUss C MOMOLLbHO
HalMX MNPOAYKTOB, @ TaKXe KOOPAMHUPOBATb COBMECTHblE YCUIUS C HALUMMM
napTHépamn ana 6onee 3PpPeKTUBHOrO yAOBNETBOPEHUSI MOTPeOHOCTEN MauMeHTOB
NPV OAHOBPEMEHHOM CHIDKEHWNM IKONOTMYECKOro ciefia CUCTeEM 34PaBOOXPAHEHUSI.

Kpome TOro, Mbl MHTErpupyem MpUHUUMbI YCTOMYMBOrO Pa3BUTUSA BO BCE aCMEKTbl HaLUel
LesATeNbHOCTW.

sanofi KopnopatmneHas kynbTypa n ctpaTterns CaHodwu 16



Kyasmypa smuKu U puckos
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YT0o6bl M3y4aTb Uydeca HayKu, HAM HY>XeH HAO0eXCHbII MOPAIbHbILL OPUEHMUD.

CMenas n bnaropogHasi MUCCUS, Takaa Kak Halla, TpebyeT KynbTypbl, B OCHOBE KOTOPOW JieXaT 3TUKa 1 CObNoAeHNe 3TUYECKMX NPUHLMMNOB B 61M3Hece. OTO 03HaYaeT, YTO BCe Mbl MPMBHOCKM B
paboTy CBOM NyyLLMe 3TUYECKME KayeCTBa, YTOObI MPMHUMaTb NPaBW/IbHbIE PeLLeHNs AN NoAel, Ppaan KOTopbIX Mbl paboTaem.

Ona pocTtnxeHusn 3TOW Lenun Hawa cncrema NMPUHATUA pemeHm‘/'l, OCHOBaHHas Ha B3BewleHHOM noaxoae K NMPUHATUIO PUCKOB (TRT), cnpaBenJiuBbiX U 3TUYECKUX npuHUnNnax, nomoraeTrt
HaM Ha BCe€X YPOBHAX NOCTYyNaTb NpaBUJiIbHO.

Takum o6pa30|v|, Mbl 6epeM Ha cebss OTBETCTBEHHOCTb 3a HALLW OEeNCTBUS, HalrpaB/1€HHbIE Ha OOCTUXKEHNE HANNTyHLLEro pe3ynbTaTa A4 HallnX NayuneHToB U CTeI‘ilKXOﬂ,D,epOB.
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® Halla KynbTypa 3TUKN

Korgoa mbl ,D,EVICTByEM B COOTBETCTBUN C NMPpUHUNMAMW Kooekca noBeneHus, Halla KYJ1bTYpPa
N 3TUKa NMUTAKOT gpyr apyra, Co3aBad «MexaHU3mM 63auUMHOcO noOernJleHuﬂ».

Hanpmmep, KOrga Mbl CTpeEMNMCA K HECTHOCTU M CripaBeaiMBoOCTU, Mbl CO34d€M 3TUYHHYIO U
ncmxosniorn4yeckmn 6e3or|aCHy+o cpeny, nosbllwaa CTeneHb goBepud, OTBETCTBEHHOCTU WU
pewnTesibHOCTN HalnxX nogen 3agaBaTtb NnpaBuJibHble BOMPOCbI W” 6pOC8Tb BbI30OB
cyiecTsyrowieMy nos1o>XeHnto BeLlen. Bce BMecTe 3TO NOMOraeT Ham JOCTUYb Hallewn uenu,
Nnpun 3TOM COXPaHAA (I)OKyC Ha NMNauneHTax.

NPNOEPXXMUBATbLCS HALLNX MOPAJIbHbLX
OpueHmMupo8, Npn 3TOM NPUHUMAN IMUUHbBLE U
cnpaseosiugble peLleHus.
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® B3gelwleHHbIN nogxon K puckam (Thoughtful Risk -Taking) — 3710 TO, Kak Mbl NpUHKUMaeM peLleHns B CaHoPW.

COBepLLIEHCTBOBaHI/Ie I'IpI/IBbIL-IHOI7| MeaNLVNHCKOW NPaKTUKN ABNAETCA CNOXHOWN 3agaven. Ho 3Tun TPYOHOCTN HE LOOJDKHDbI 6pocaTb TEHb Ha OTKpbIBawwuecd nepen HaMum 3axXBaTbiBatloLLneE
BO3MOXXHOCTUN N NO3NTNBHOE BJINMAHNE HalLINX HAYYHbIX OOCTUXKEHUWN Ha XXU3Hb N04eN.

[na [oCTvXEeHMA NPOPbIBHbIX Pe3y/bTaTOB HaM HEO6X0AMMO 6€30MacHO PaCcKPbITb HALL MHHOBALMOHHbIN NOTEHLMAI, COXPaHAs Npu 3TOM BbiCOYaLIne CTaHOAPTbl 3TUKN U O6POCOBECTHOCTY B

BeAeHUN 6m3Heca. Mbl 3HaeM, YTO NMPOPbIBHbIE AOCTUXKEHUS COMPSXKEHbI C prcKamu. U B 6bICTPO MeHsAoLWEeMCS, HeonpeaeeHHOM MUpe 34paBOOXPaHEHNST HAM HEOOXOAMMO B3BELLUNBATb PUCKM U
BO3MOXXHOCTU U ObITb YECTHBIMU B OTHOLLIEHMW HALWIUX HAaMepeHUA. [na AOCTMXXEHUS STOWN Lenun Mbl NoslaraemMcs Ha obLLyt0 CUCTeMY NPUHSATUS PeLLUEHNN,
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Ype3smepHaa OCTOPOKHOCTb

sanofi

B3sewernviu
n00x00 K puckam

(Thoughtful

Risk - Taking)

30Ha B3BeweHHOoro
pucka (Purple Zone)

dmo o3Hauaem B3g@euwleHHblil N00X00 K npuHsamuio puckoe (Thoughtful Risk -Taking,
TRT)?

B3BelLeHHbIN Mogxon K MPUHATUIO PUCKOB — 3TO MPUHATUE MPaBWIbHbIX pelleHnin O
MAKCUMU3AYUU 803MONCHOCMETl NOCPenCTBOM YNpassieHUst puckamu 8 mdak Ha3bleaemoul
«Duonemosoil 3oHenr.

Ina 3T0oro Ham Heo6xooUMO onpefennTb MPABWIbHLIA YPOBEHb PUCKOB, KOTOPbLIA Mbl
MOXeM MPUHATb B COOTBETCTBUW C PUCK-ANMeTUTOM Hallel KOMMaHuW, usbezas
Upe3mMepHOll OCMOPOXCHOCMU WU U30bIMOYHO20 PUCKA, YTOObI Mbl MO/ MCMNOSb30BaTh
BO3MOXHOCTU B HY)XHbIA MOMEHT U 06ecneynTb HaWAyylwnin pesynbTaT ANns Halumx
NaLMEeHTOB N CTENKXONAEPOB.

N36bITOYHBIN PUCK
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Y3HaBaTb
oonblue

CTpemuTtbca K
bonbluemy

CTpemneHue
K nepemeHam
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[lencrteoBaTtb
B HTepecax

NnaLNeHToB

Thoughtful
Risk-Taking

. Katanusatop

JingnposaTtb
Bmecte

[MocTuraTtb
yygeca
HayKu

bbiTb CMenbim

[locTtynatb
NpaBuIbHO

B3BeweHHbIN noaxon K puckam (TRT) — 3To ABWXKYyLLAA Cufia HallenW OopraHm3auoHHON
KynbTypbl U KaTanusatop 415 Halwux LeHHocTen n obs3atenbCTBa nepen COTpyAHUKaMN.
«ITOT NOAXOA OTpaXkaeT TO, KaK Mbl BeeM cebsl, NpuHUMaeM pelleHns n bepem Ha cebs
OTBETCTBEHHOCTb.

B3BeLLeHHbI NOAXOA K pUCKaM HUKOraa He ObiBaeT 6e3paccygHbiM. Mbl He CTaBMM Mnop,
yrpo3y Hally Ao6pocoBecTHOCTb. Mbl HEe HapyLlaeM 3aKOH, Haluyv MPUHUMMbI U NpaBuna.
Mbl He noaBepraemM pUCKy HalIUX NALUEHTOB, HALLWX t0OeN NN NaHETY.

B CaHodu Mbl BCce MOXeM U A0/MKHbl ucnonb3oBatb nogxon Thoughtful risk-taking
(B3BeLwleHHbIV NOAX0A4 K pUCKaM), KOTOPbIN OCHOBaH Ha npuHumnax TRT:

Thoughtful: Mbl nonaraemMcsi Ha 34PaBbI CMbIC/T HAlIWUX COTPYAHMKOB M HalUW LEHHOCTN,
4yToObl NOCTYNaTb MNpaBWbHO. Mbl nNpuBAeKaeM peneBaHTHbIX CTENKXON4epoB AnS
OOCTUXEHUS pa3Hoobpasnsa B3rNs4oB W LWMPOKOrO B3rnsgga Ha Bewn. Mbl IMUYHLL U
UHKJTIO3UBHBL.

Risk: Mbl ypaBHOBELLMBAEM PUCKN N BOSMOXHOCTW NS NPUHATUSA 060CHOBAHHbIX U CMEbIX
PEeLUEHNI 1 FapPaHTMPYEM, YTO BO3SMOXHOCTM NEPEBELLUVBAOT PUCKN. MaUNeHTbl — B LIEHTpe
Hallero BHUMaHUs Npu Noucke peweHuin. Mol pewumesbHbl U pyKogodcmeyemcs oouletl
Uenblo.

Taking: Mbl pyKoBOACTBYEMCS MParMaTMYHbIM NOAXOO0M C YETKUMU PONSMU B NPUHATAN
peweHnn. Mbl 6epeM Ha cebs OTBETCTBEHHOCTb 3a CBOW peLUeHus, OTMedaeM ycrnexu u
OeNCTByeM Kak eauHaa  kKomnaHua  CaHodu, 4Tobbl NOCTOSHHO  Yy4UTbCA N”
COBepLUEHCTBOBATLCA. Mbl HadesleHbl NOJTHOMOUYUSAMU U HeCeM 0MeemcmeeHHOCMb.
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Kaxk npumensams nodxod Thoughtful risk-taking (B3eeuweHHbLU N0OOX00 K puckam)?

@ Onpepenartb (\:) BoBnekatb

HaxoauTb 1 Cob6paTb NpaBUIbHbIX Mpouecc NPUHATUSA peLLeHUn, COCTOALMIA U3 6 MPOCTbIX U MPAKTUYECKUX LIaros, 6bin
0603Hauath CTEVNKXONAEPOB ANA pa3paboTaH Ofis Toro, YTo6bl MOMOYb HaM MPUHMMATb PELLUEHUS KaXKAbI OeHb, 3a4aBaTb
BO3MOXHOCTU NMPUHATNA HaNNy4YLlWwnX 6 TRT:
pellIeHUi cebe npaBubHble BOMPOChI U MPUMEHSTb MPUHLMMbI :
O O * LWar 1. OnpependaTtb

* |lar 2. BoBnekaTb

* LWar 3. OueHuBaTb
Peuja'rb@ OueHunBartb @

e |Uar 4. PewaTb

[MpyHMMaTL OueHuBaTb
060CHOBaHHOE BO3MOHOCTW s
peLueHme M pUCK : * LUlar 5. BbinosiHATb
(Go/No-Go —
TecTupoBaHue [la/HeT) ° LUWar 6. N3y4yaTb

OTO TO, YTO Mbl Ha3biBaeM OnbIT TRT

Takow nogxopn noMoraeT Ham GopMMPOBaATb NPABUIbHOE MbILLIEHME U CllefoBaTh 06Lemy
W NocCnefoBaTelbHOMY MOAXOAy K MPUHATMIO HaWyuylmMX PeLUeHUn Ha BCEeX YPOBHSIX

@ BbIinonHATDL @ Yuntbca opraHmsaumu.

BHeppAaTb n OTmeuatb ycnexm
OTC/IeXMBaTb N YUMTbCA Ha oWwmnbKax N no mepe TOro, Kak Mbl nsyyaem onbiT TRT, Mbl MOXeM MpoaHanM3NpPoBaTb HaLiu
nnaHbl AENCTBUN pelleHns, NpMHMMas BO BHUMaHWE, 4TO CPaboTasio XOPOLO, @ 4YTO MOXXHO 6bls10 6Obl
yayydwnTb, N obecneynts OOMeH HauAy4yLIMM OMbITOM W U3BJIEYEHHbIMU YPOKaMu Ons
) O KOJITEKTUBHOIO pOCTa.
iikh
eh
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¢ Cnpasennmeoe N 3TUYHOE NPUHATUE peLleHNI

Hpuuﬂmue cnpaeeaﬂueblx peweuuﬂ an/IHFlTVIe cnpaBensinBoro peeHnd 3aK4aeTcd B TOM, 4yTOObI N36€eXKaTb npenB3dAToCTN U obecneynTb YeTKne, 06 bEKTUBHbIE U cnpaBensinBble KPpUTEPUNU

Ha NPOTSYKEHWM BCEro npoLlecca. ITo Takxke nogpasymeBaeT c6op M OLEHKY BCE COOTBETCTBYHOLLEN NHGOPMALMN, YYET MHEHUS COTPYAHMKOB, KOTOPbIX 3aTPOHET peLLeHNEe, N NpeaocTaBneHne
YEeTKOro 1 3Ha4YMMOro 060CHOBAHMS peLLEeHNS.

Jeticmeust 8 HEOOHO3HAYHBIX cumyauusix YTobbl O6MBATLCA NPOrpecca, Mbl AOMKHbI MPUHUMATb C/TOXKHbIE PeLUEeHUs KaXabl AeHb. DTW pelleHnst He BCeraa YepHo-6enble. Tak Kak e Ham
OPUEHTMPOBATLCSA B HEOAHO3HAYHbIX CUTyauUmsax? M Kak BbIrNSOUT NpasuwibHoe npuHsimue peuleHull, TOM1UMO O4EeBUOHOMO C/Ief0BaHNS 3aKOHaM 1 npoLeaypam?

YT06bl NPMHUMATb 3TUYHDbIE PeLUeHUusi, HAM Heo6Xoa4MMO NOHUMATDb ABe Bewun: (1) NoTeHUManbHble NOCNeACTBUSA HaWNX AeCTBUA U (2) HAWy MOTUBALMIO K 3TUM AeACTBUSIM.

JTO 03HayaeT, YTo Mbl bepeM Ha cebs OTBETCTBEHHOCTb 3a pe3ysbTaT HALLero pelleHns U nonaraeMcs Ha XopoLlo 060CHOBaHHOE CyXaeHune, YToObl NOCTYNUTb NMPaBUSIbHO, NOCMOSTHHO 3a0a8ast
cebe 80NpocwL:

* CoOTBeTCTBYET /I MO€ peLleHne Hallewn Uenm nocTuraTb Yyaeca Haykn Ond ynydllieHUs XU3HN niogen?

* CooTBeTCTBYeT /N MOoe peLleHne LueHHocTam CaHoou?

* HapyLwato nu 9 Kakne-nnbo 3akoHbl, NpuHUMMbI, npouenypbl CaHodn nnun 4yto-nMbo, yCTaHOBIEHHOE B 3TOM KoJeKce?
* He noggeeprato 1 9 kKoMmnaHuto CaHOPN BHYTPEHHUM WX BHELLUHMM NPeCcTynHbIM yrpo3am?

* CTaB/lo NN 9 KOIJIEKTUBHbIE MHTEPECHI BbiLLe CBOUX JINYHbIX?

* OTHOLWYCb NN 9 K APYrUM TaK Xe, KaK xoTen 6bl, 4ToObl OTHOCUNNCH KO MHE?

* byay nn s 4yBCTBOBATb CMOKOWNHO, €C/IN O MOEM peLLeH MOXHO ByaeT y3HaTb BCEM N3 OTKPbITbIX UICTOYHUKOB?

Ecnn oTBeT Ha Ntoboii U3 3Tux BonpocoB «HET», 06paTuTech 3a KOHCyNbTaumMe.
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® OpraHusaumoHHasa CnpaBensinBOCTb

Umo makoe OpzaHuU3auuUOHHAs cnpageougocms?

Hawe noBefeHne kak KOMMaHMy okasblBaeT HeMoCcpeacTBEHHOE BAVSIHME Ha COTPYAHMKOB. YTobbl caenatb CaHodu cnpaBeaivBbiM U 6e30nacHbIM MecToM paboTbl, Mbl NOOLLPSEM KyNbTypy, B
KOTOPOW COTPYAHMKU YyBCTBYIOT, YTO C HUMK O6OLLINCH CNpaBen/InBO, MX OCHOBHbIe MpaBa Ha paboyeM MecTe yBaXKaloT U OHU He HOSATCSA BbICKA3biBaTb CBOK TOYKY 3peHus, obpallaTbCs 3a
MOMOLLbIO UM OCNAPUBATh TO, YTO BbIFNSAOUT, YyBCTBYETCS UM KaXXETCH HENPaBUIbHbIM.

KntoueBbiMy KOMMOHeHTaMu OpraHM3aUMoHHON CnpaBenmBoCcTy ABnsoTcsa Kogekc nosegeHus, cbanaHCMpoBaHHbIe MPUHLNMbLI MHKO3UBHOCTU Y NPOTUBOAENCTBNSA OTBETHLIM MepaM, a Takxe
cnpaBe/inBble 1 NOCNeAoBaTeNbHble AUCUNNIMHAPHbIE Mepbl N KynbTypa Speak Up.

Hyneeas mepnumocmb

CTpeMsiCb pa3BMBaTb KYNbTypy 3TUKN, AEI0BON YeCTHOCTM U B3aMMHOro yBaxkeHus,, CaHodwn 3anpeLtaeTt ntoboe noBegeHne, KOTOPOe MOXET HEraTMBHO NOBAMSATb HA AOCTOMHCTBO YesloBeKa UMK
HaHecTn ywep6 CaHodn nnum ee penyTtaumun.

Mbl He [OMyCKaeM W He MogAep)KMBAeM Kakue-nnbo Gopmbl MOLLEHHMYECTBA, MPUTECHEHUN (HanpuMmep, PU3NYECKUX, CEKCyasibHbIX, MCUXONOrMYECKMX, CIOBECHbIX UNu nobbiX APYrux),
OANCKPUMUHAUMK (Hanpumep, Mo NPU3HaKy Mofa, reHAepPHOM MAEHTUYHOCTKU, BO3PAaCTa, MPOUCXOXAEHUS, pacbl, HaCcneansl, PENUrnn, CeKCyasibHOM OpMEeHTauun, BHELWIHero BKAa, 300pPOBbS,
HaAN4YNA MHBANNAHOCTY, NPOPCO3HON AEeATENbHOCTY, NONUTUYECKNX B3rNSA0B, HALUMOHANBbHOCTM, CEMENHON CUTYyauun Uam no nbomy Opyromy npusHaKy), OTBETHbIX MEpP UM HapyLUEeHUN
NpaB 4YesioBeKa. Takoe noBegeHne NPUHUMNMANBHO HECOBMECTUMO C HALLUMMKW OCHOBHbIMMW LEEHHOCTSIMW U noAanagaeTt nog npuHUUN HyneBor TePnMMOCTM BO BCEX HALUMX OENCTBUSAX MO BCEMY
MUPY 1 B OTHOLLEHWN BCEX COTPYAHVKOB.
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Adenntbca
HOBbIMMU
naesammu

Mbl

3a/HTepecoBaHbI U
CMNOCOBHBI
NPUHUMAaTb

CMenble Naen v
BHeAPATb MHHOBaL MK

MooLwpATb OTKPbITOE
obcy>xaeHue

Mkl nogaepxmnBaem
pa3Hoobpasue Touek
3peHuns 1 OTKPbITOe obLLieHne

sanofi

BpocnTb BbI30OB CTaTyC-KBO

Mbl BHeApsSeM N3MeHeHUs U
MOCTOSIHHO COBEpPLLEHCTBYEM
MeTOoZAbl paboThbl

Hosepue
HamepeHne
Kynbtypa
[Ncuxonornyeckas
6e30nacHOCTb

Pa3zBuBaThb

KYNbTYypy
obpaTHOM C

BA3U

MbI LeHNM
KOHCTPYKTUBHYHO
0bpaTHyto CBA3b,
KoTopasi noMoraeT
HaM yunTbCA U
pacTy BMecTe.

FOBOpI/ITb OTKPbITO O TOM,
yTo 6ecnokouT
Mbl UyBCTBYEeM cebs B 6e30MacHOCTY,

nocTtynaa NpaBuUIbHO, N 3aAB/IAEM O
BO3MOXXHbIX HapyLUeHNAX

® [0BOpPUTE OTKPLITO O TOM, YTO HECNOKOUT

Bce Mbl, Kak npeactaButenn CaHodu, rpaem BaXKHy0 posib B CO34aHMM 340POBOI paboyeit
aTMocdepbl, B KOTOPOM Mbl MOXeEM MNposBNsATb cebsi C nydlwlenn CTOPOHbI, MOCTynaTb
npaBunbHO © obecneynBaTb MCUXOSIOrMYecKyto 6e30nMacHOCTb W JoBepue BO BCel
OpraHusauuu.

Hawa rnobanbHasa nporpamma Speak Up gaet coTpyaAHUKAM BO3MOXXHOCTb:

° [enuTbCA KOHCTPYKTUBHOW, LUeneHanpaB/fieHHON, CBOEeBPEeMEeHHOW W [OeNCTBEeHHOW
0bpaTHOM CBA3bIO AN1A CO34aHUS BbICOKOIOPEKTUBHbBIX KOJIIEKTUBOB,

° OTKpPbITO 06CYXAaTb MOewn, AenNTbCd MHEHUAMU N MHTEPeCcoBaTbCS OMbITOM, YTOObI
obecneunTtb MHOroobpasme ToOYeK 3peHUs KU CcnocobcTBoBaTb nNpuHATUIO 6onee
3P PeKTUBHbIX peLleHnn,

° ocnapmBaTb CTaTyC-KBO, 4TOObI [AaTb BO3MOXHOCTb COTpyAHukam CaHodu
cnocobcTBOBaTL NpPoOLECcCY MOAepHM3aLMN, BHEOPEHNIO KOHCTPYKTUBHbBIX U3MEHEHUI U
OOCTUXEHMIO HEOHBXOOMMbIX Pe3ynbTaTos,

® bICKaA3blBaTb 3aMe4aHUA W BbIABNIATb I'IpO6J'IeMbI Ana TOoro, 4tobbl noaLepP>XmnBaTb
npuHunnol cnpaseyiMmBoCctn, OTBETCTBEHHOCTU W obecneymBaTb 6e30MacHOCTb
CaHO(I)VI, HalWnX NMNauyneHToB, NapTHEPOB N HAC CaMiNX
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® [Mporpamma Speak Up n lNopsidas nmHua Sanofi Speak Up

JMoboii cotpyaHuk CaHodu, NOApAAYMK, OeN0BOM NAPTHEP, NOCTaBLMK, PAabOTHUK NPON3BOACTBEHHO-COLITOBONM LEMOYKN M Opyrasi 3aMHTepecoBaHHasi CTOPOHA, Y KOTOPOM eCTb OnaceHust u
KOTOpas AO6POCOBECTHO CYMTAET, YTO 3aKOH, NpaBuna nnn Kogekc nosegeHns CaHopu 6b11m nam MoryT 6biTb HapyLleHbl, 0653aHbl cO06WNTL 06 3TOM. 06 3TUX Npobemax cnegyeT coobLLaTh Ha
Fopsiuyto nuHuto (Speak-up Helpline), koTopas siBnsieTcs 6e30nacHbIM KaHaIoM, ynpaBnsieMblM CTOPOHHUM MOCTABLLMKOM U KOHTPOIMPYEMbIM AenapTaMeHTOM Mo COB0AeHNI0 KOPNOPaTUBHBbIX

npasun n 6usHec 3TukKn. Speak Up Helpline goctynHa ntobomy cotpyaHuky CaHodu, nogpaaunky, busHec-napTHepy, NOCTaBLUMKY, PabOTHMKY NPON3BOACTBEHHO-COBITOBOWM LIEMOYKN U APYrUMm
3aMHTEPECOBAHHbIM JIMLLAM, KaK BHYTPM KOMMaHUK, TaK 1 3a ee npeaenamum.

speakup-sanofi.com

CoobuieHns Ha MopsaYdyo IMHUIO MOXXHO HanpaBnaTb Yepe3 Beb-Gopmy mnm no 6ecniaTHOMY HOMepy, AOCTYMHOMY BCEM YKa3aHHbIM Bbille CTEKX0/1AepaM Ha HeCKONbKMX A3blkax 24 yaca B

CyTKn, 7 gHen B Hegento. CoobuieHne mMoxeT 6biTb HaMpaB/ieHO AHOHMMHO; OAHAKO AHOHUMHOCTb MOXET OrPaHuU4YnTb BO3MOXHOCTb MOSHOM W TLLATENbHOM OLEHKM WAW paccnenoBaHus
npobnemsil.

CnctemMa nosBonsieT 3asBUTENSAM NnpPoBEPATb N OTCNEXUBATb CTATyC CBOUX o6paL|.|,eH|/||7| (OaXke ecnin OHWU oTnpPaBNdOTCA aHOHVMHO), a TakKXe NPOBEPATD, 6blnn Nn OI'Iy6J'II/IKOBaHbI OTBETHhI,
0bHOBNEHUA NN 3arnpocbl Ha NpegocTtaBieHNe JOMNONTHNTENTbHOW I/IHq)OpMaLI,I/II/I.

COTPYOHMKN MOTYT COO6LWMTL O Npobneme He ToMbKO No Fopsyen NMHUN, HO 1 CBOUM HEMNoCPeaCcTBEHHbIM pykoBoaAUTeNsiM, B enapTaMeHT no paboTe ¢ mepcoHasoM UM No gpyromy KaHany,
KOTOPbIN COTPYOHUK cYMTaeT Hanbonee noaxoasiwmm. Kakown 6bl KaHan HU UCNONb30Bas COTPYOHMK, YTOObl COO6WUTE 0 Npobneme, oH He ByaeT NoABEPrHYT ANCUUMIIMHAPHOMY HaKa3aHUIo Unu
OVCKPUMUHALNK, €CTN OH AeNcTByeT [O6pOCOBECTHO 1 63 3110ro yMbIC/a, AaXe ecniv CoobLeHHble GaKTbl OKAXYTCS HETOUYHBbIMMW UM HUKAKNX AaNbHENLLNX OeNCTBUIA NPeanpuHaTo He byaer.

JTroboin coTpygHMK, KOTOPOMY CTano N3BECTHO O npobfiemMe, AO/MKEH He3aMeINTesIbHO coobLWwmnTb 06 3TOM Ha FopsaYYIo JIMHUIO UK COTPYAHUKY JenapTaMmeHTa no cobntofeHno KOPnopaTUBHbIX
npaBua N GU3HEC 3TUKN.
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® OTCyTCTBME OTBETHbIX Mep

COpr,EI,HI/IKI/I, nogpaayunkn, AenoBble MapTHeEPbl, NMOCTABLWUKU WU pa6OTHI/IKI/I I'IpOI/I3BO,lJ,CTB€HHO-C6bITOBOI7I LenoYku, coobLimBLuMe O WUNun ydacTByrowine B pa36|/|paTeanTBe, CBA3dHHOM C
nogospeHmnemMm B HapyweHnnm NpMMEHUMbIX 3aKOHOB WIN NMPpUHUWMMNOB, HE 6y,EI,yT noaBeprarbCy KakKUM-Nnbo HeraTuBHbIM NOCNeACTBUAM (Hanpl/nvlep, ANCKPUMNHaUM, BO3ME3ONKO WU
ANCUNTITTMHAPHbIM B3bICKaHUSIM), 3@ UCK/TIOYEHNEeM C/lydaeB, KOrda OHM CaMin 6binn NPUYaCTHbI K HapyLUeHUHO.

CaHOpM He npuemneT 1 NPUAEPXKMBAETCA NPUHUMNAG abCOMOTHON HETEPNMMOCTU K NobbiM GOopMaM penpeccaninii, KOTopble BNEKYT 3a COH6ON ANCUUNIVNHAPHbIE Mepbl B OTHOLUEHUW N1ua,
COBEpLUMBLLEro penpeccannu, BNaoTb A0 YBOJIbHEHUS.
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® Odpunc OmbyncmeHos CaHodpwu
B 2024 rogy CaHodun 3anycTuia ceBon BHyTpeHHUn Opnc OMbyaCcmMeHOoB.

Oduc OmbyncmeHa CaHodn — 3To rnobanbHasi ceTb Koer, NpoLleawnx NoaroToBKy 4151 MPefoCcTaBieHs He3aBUCUMON, 6ecnpucTpacTHON, KOHGUAEHUNANBHON U HePpOPManbHON NOALEPIKKY
COTPYAHUKAM B MPeofosieHNN COPOB, KOHPIMKTOB 1 NPensaTCTBUNA, MeLLAIoLWMX UM peann3oBaTb CBOW MOTEHLMar.

Odunc OmbyacmMmeHa He 3aMeHseT cyLecTByloLwme MexaHu3mbl Speak Up, Speak Up Helpline nnn BHyTpeHHue paccnenoBaHus, a AOMONHSET UX.

Bnarogaps Opucy OmbyacmeHoB CaHOMU CMOXKET OCYLLLeCTBNATL AOMOMHUTEIbHOE PYKOBOACTBO 1 obecrneynBaTb NoaaepXKy ons 6biCTporo, CnpaBeniIMBoOro 1 Haa/1eXallero YpoBHS peLleHuns

npobnem, yny4dweHnss HaBbIKOB OOLLLEHMS U ypPerynnpoBaHnNs CMOPHbIX CUTYaLWiA, NOAAEPXKAHMSA NPO3PAYHON N OTKPbLITOM KOPNOPATMBHOW KyNbTypbl, COXPAaHEHUSI OTHOLUEHUI 1 penyTauuu, a
Takke GOPMMPOBAHNSA BOBIEYEHHOW N MO3UTUBHOW OPraHn3aLunn.

B cooTBeTcTBUM C ycTaBoM ombyacmeHa CaHodu M 0653aTenbCcTBOM O COOMOAeHUN KOHPUAEHUMANbHOCTU, OMOYACMEH COXpaHseT KOHPUAEHUMANbHOCTb 0OPATUBLLUXCA K HEMY NuL, U

nepefaHHoOM MHPOPMaALMK, 33 UCKITIOYEHNEM C/lydaeB, KOrga oMOyaCcMeH CYMTAEeT, YTO CyLLLeCTBYeT HenocpeacTBEHHAs yrpo3a NpUYMHEHNS CePbe3HOro Bpeaa 4YesioBeky WM MMYLLecTBy, U B
3TOM c/lydae oMbyacMeH HanpasnsieT obpallieHe B KOMMNETEHTHbIN OTAe.

PykoBoacTtBy KoMmnaHuu CaHodu 6yayT npefocTaBnisiTbCs TObKO 0606LWeHHble AaHHble 06 NCNoNb30BaHUM N TeHAeHUMsX B pabote Oduca OmbyacmeHoB. OMByacMeH He ByaeT pacKpbiBaTh
NHPOPMALMIO BHYTPU KOMMNAHWK, BKOYas HernocpeacTBeHHbIX pyKoBoauTesnen COTPYAHUKOB, MEHEKMEHT KOMMNaHNK, OUPEKTOPOB NN BOBHE,
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ViakCcManbHOe NCMOJ1b30BaHMe
803MOJCHOCMEU N MUHNMIK3aUMNA PUCKOS8
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ObecrnevyeHue BbICOKNX CTaHOAPTOB OXPaHbl 340POBbS U
6e3onacHoCTu

PasHoobpa3sune 1 NHKI3NBHOCTb
YBa)keHne 1 cobnofeHne npaB vYenoBeka Ha paboyem mecTe

[loBbILLIEHNE YPOBHS NCMXOMOrMYeckon 6e30nacHoOCT n
6naronony4yums

ObecrneyeHne KOHPNOAEHLUMANBHOCTU MEePCOHAIbHbIX AAHHbIX
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3alUnTa NHTeNNeKTyalbHOW COBCTBEHHOCTN, cBOH6OAHAsA U
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60

64

66

69

72

75

78

80

83

3allMTa OKpYyXKatoLen cpenbl
Obsi3aTenbCTBa nepepn o6LLeCcTBOM

cnonb3oBaHMe coumanbHbIX CeTEN N OTBETCTBEHHAS
KOMMYHWKaUUA

CoxpaHeHue 6anaHca p1cK / Nonb3a

YCKopeHue nccrneqoBaHnin U paspaboTok ¢ cobnogeHnem
NPO3paYyHOro Noaxona K NcciefoBaHUAM

B3avmopencreue co cTenkxongepamu
MNopaep>xaHne 0obpocoBecTHOM GUHAHCOBON OEeATENIbHOCTH

MopaepXxaHue Hagexalmx onepaunoHHbIX NPaKTUK B
0bnacT NPoOV3BOACTBA U ANUCTPUDBLIOLNN

TpaHchopMaumnsa MeanLUVHbI C MOMOLLbIO LIMdPOBOro
30,paBOOXPAHEHNS
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ObecneyeHme BbICOKUX
CTaHOAPTOB OXPaHbI
300P0BbA U
6e30MacHoOCTI

B CaHodum Mbl cTpeMmumcs obecnevynTb oxpaHy 340pPOBbA N 6€30MacHOCTb HAaLLUX COTPYAHUKOB,
NOAPSAAYMKOB U MECTHbIX coobLiecTB. Hawa muccns — ynydiiaTtb XXU3Hb NloAaein — 3aKn4aercs
B TOM, 4TOOGbl KaXAbli, KTO paboTaeTr C HamMu, MOr KaXpAbli AeHb BO3BpaLlaTbCA AOMON
3A0pPOBbIM N HEBPEANMbIM.

Mbl BHegpsieM CTporme npouenypbl 475 BbISIBIEHUS U OLLEHKM PUCKOB, CBA3aHHbIX C 6@30NacHOCTbIO,
pa3spabatbiBaeM npodunakTnyeckne mMepbl U nposepsieM ux 3PdeKTMBHOCTb. bnarogaps Hawumm
KOMMeKCHbIM MporpamMmmamM B 06/51acTn 340poBbA 1M 6€30MacHOCTU Mbl 3HAYUTENbHO CHIDKaeM PUCK
BO3HMKHOBEHNSI MNpodeccMoHanbHbiX 3aboneBaHun, co3gaem 6Ge3onacHble paboune MecTa,
MWUHUMU3NPYEM TPaBMaTuM3M, a Takxe obecrneumBaem cobniogeHne BCeX MPUMEHUMbIX HOPM U
TpeboBaHMNM 3aKOHOAATENbCTBA B Chepe oxpaHbl Tpyda 1 6e30nacHOCTM Ha pabodem mecTe.

Kpome Toro, Mbl peannsyem BbICOKOHAAEXHbIE MPOrpaMmMbl MO NPEAOTBPALLEHMIO NOXAPOB, B3PbIBOB 1
CTUXUNHbIX 6eA4CTBUI, YTO NO3BOJISIeT HaM obecneynBaTbh HeNpPepbIBHOCTL bnsHeca n 6ecnepebonHyto
MNOCTaBKY JIEKaPCTBEHHbIX MPenapaToB NauneHTam.
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Kak Mbl MaKCMMasbHO NCMOJib3yeMm

603MOMCHOCMU

Pa3BMBaeM MNPOAKTMBHYIO Ky/lbTypy 6€30nMacHOCTM C Lenbl Cco3aaHus 6e3omnacHbIX
YCNOBUI TPyAa oS BCEX, BE3AE U KaXObl OeHb.

dopmMmupyem kynbTypy HSE, B KOTOpOW KaxAabill 6epéT Ha cebs OTBETCTBEHHOCTb 3a
npenoTBpaLLeHne HecHacTHbIX CllyvaeB 1 Bpeaa 340P0Bb0, CNOCOOCTBYET YKpenieHuto
6narononyyns Ha paboyemM MecTe U CHDKEHWUIO BO3OENCTBUA Ha OKPY)KaloLLyto cpeny
— rnoaxon, KOTopbln pa3gensdeTcd BCeMmun coTpyaHukamm CaHoon.

OueHvBaem NPOEKTbI Mo pa3pa60TKe N BbiBOAY HOBbIX MPOAYKTOB Ha PbIHOK C TOYKW
3peHnda noTeHunalibHbIX PUCKOB OJ14 300POBbAA, 6e30nacHoOCTU U Opr)i(a}OU.Lem cpenbl,
onmnpadacb Ha BeCb Hall HayLJHbIVI N TEXHNYECKUI OnbIT, Ncnonb3sya nydwmne oCTyriHble
TEXHOJIOTUN N YHNTbIBAA NOSHbIN YXN3HEHHbIN LUK NPOAYKTa.

MooLipsieM HallMxX MOCTaBLUMKOB, NOAPSAYNKOB 1 CcybnoapsaunkoB K cobnogeHuto
Hawwmx TpeboBaHuii B chepe HSE n BKNOYaEM NPUBEPXKEHHOCTb 3TUM TpeboBaHUAM B
KpUTepUn OLLeHKM 1 0TO6opa NapTHEPOB.

Mcnonb3yem BbICOKME CTaHAAPTbl OXpaHbl 340p0BbSA 1 6€30MacHOCTU KaK OCHOBY A1
NOBbILLUEHUS OnepauyioHHoOW 3PGEeKTUBHOCTW, BOBMEYEHHOCTN COTPYAHMKOB WU
YyCTOMYMBbLIX METOAOB BeAeHUs 6u3Heca, NPUHOCALWMX NOMb3y HALIMM NauueHTam U
CTenKxongepam.

Kak Mbl MUHUMN3NPYEM pUCKU

Mbl peanusyem cTpaTtermo B 061acTu oxpaHbl TPYAA, 340POBbS Y OKPYXKaKoLLEN cpesbl
(HSE), oCcHOBaHHylO Ha cCuCTemMe YyrpaBleHWUs, KOTOpasi COOTBETCTBYET BbI30BaM,
CTOALLMM Nepep Halle KOMMaHWe, 1 0XBaTbIBAeT BCE YPOBHU OPraHn3aLmin.

Mbl BHegpsem nporpammy Leading Safety (JlupepctBo B 6e3onacHoctn) —
rnobanbHyto uHMumatmey CaHodu no GopMMPOBaHUIO KynbTypbl 6e3onacHoCTY,
OPMEHTUPOBAHHYKD Ha pasBuUTUE KyNbTypbl 6e30NacHOCTM W CTUMYNMPOBaHUE
OCO3HaHHOTr0 NMoBefeHNA Ha BCEX YPOBHAX OpraHmn3auuvn.

Mbl cocpefoToyeHbl Ha NATU  KJOYeBbIX ¢akTopax 3¢PpEPeKTUBHOCTU: pasBuUTUE
nnpepctea B chepe 6e30nacHOCTM, ynpasBfieHNe OCHOBHbIMU PUCKaMU, YKpenneHue
yrnpaBfeHYeCcKnx HaBbIKOB, NOBblLLleHNe 3PpdeKTUBHOCTU BGapbepoB 6e30nacHOCTU Y
Mep KOHTPOS, a Takxke CTUMYNMPOBaHMe CoobLLeHN 0 Hebe30MnacHbIX AeNCTBUAX U
OMacHbIX CUTyaLNAX.

Mbl BHegpsAeM KOMMIeKCHble NPOorpaMmmbl NO OXpaHe 300POBbSA COTPYOHUKOB, KOTOPble
BK/IOYAOT NpodunakTtnyeckne meguuviHckne o6cnefoBaHns, HarpasieHHble Ha
npegynpexgeHne  NocieacTBuin  nNpodeccruoHanbHbIX  PUCKOB,  MpoBedeHue
HeobXxoaUMbIX BaKuMHauun, obecneyeHMe TOTOBHOCTU K OKa3aHUIO 3KCTPEHHOW
MeOVLUVHCKOW MOMOLLM, @ TakKXe peLleHue BOMPOCOB, CBA3AHHbIX C BPEeMEHHOW U
NOCTOSAHHOW YTPaTOMN TPYAOCNOCOOHOCTN.

Mbl perynsipHo NpoBOANM OLEHKY PUCKOB N BHeapsieM npodunakTtnyeckmne mepbl s
obecrneyeHna 6e30MaCHOCTU BCEX, KTO HaxoAUTCA HaA HawuUxX nNnowagkax —
COTPYOHMKOB, NOAPSAYNKOB 1 NoceTUTeNen.

Ob6ecneyeHne BbICOKNX CTAHOAPTOB OXPaHbl 340POBbSA 1 6€30MacHOCTU 34
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Pa3sHoobpa3sue u
MHKMO3UBHOCTb

B CaHodu, Mbl MocTUraemM 4vypeca Hayku, 4To6bl yny4ywiaTbh XXWU3HU NIOAEN —UN Halla MUCCUS
BAOXHOBNSAET HAac 6bITb NngepamMm He TONbKO B cpepe 3A4pPaBOOXPaHEHUs, HO N B NMOCTPOEHUM
6onee MHKNIO3UBHOI cpepbl. Mbl MOHNMMaeM, YTO OAHOrO NMLIb Pa3HOO6pasus HeJOCTAaTOYHO;
HaM Heo6XoAMMO WATU panblue, CO3[aBas WHKIA3UBHYIO KyJbTypy, FAe KaXAblii MOXeT
pa3sBMBaTbCA, MAaKCMMAaJIbHO PACKPbITb NOTEHLMAN U YYBCTBOBATb CBOKO COMPUYACTHOCTb.
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HHukmo3ueHocmsb 8@ CaHodOU — 3TO CNpPaBeAMBOCTb, PaBHblIE BO3SMOXHOCTU M YBaXXeHWe, 3a/I0KeHHbIe B KaXKgoe peLleHne 1 npouecc. OTo cpeda, rae KaXkablil MOXeT B MOSTHOM
Mepe peannsoBaTb cebsi 1 pacTu.

ConpuuacmHocmbs — — 3TO 3TO KOrga MHK/IO3MBHOCTb OLUYLLAEeTCS Ha JIMYHOM YPOBHE: Korga Tebs MPUHMMAOT, LEHAT M Tbl YyBCTBYELlb CBSI3b C O6LLeN uLenbko. ITO
5MOLMOHaNbHas BOBNEYEHHOCTb, KOTOPAsa POXAAET AoBepue, MOTUBALIMIO N BbICOKYHO Pe3ynbTaTUBHOCTb. DTO 1 €CTb BOMJIOLLEHME LeHHocTeln CaHodM.

Korpa COTPYOHUNKH CaHOCIJVI HyBCTBYKOT CBOKO MPUHaALNEXHOCTb K KOMIMAHUW, OHN TOBOPAT OTKPbLITO, |l:l,eVICTBleT yBeEPEHHO N OOCTUINaOT BblAdlOWNXCA PE3YSIbTATOB. B Hay4HO-
OpVIGHTVIpOB&HHOVI KOMMNAHUM 3TO CTAaHOBUTCSA OCHOBOW Ans 6onee B3BELUEHHbIX pemeHMIZ, CUNbHbIX KOMaHA N 3HAYNMbIX PE3YyJSibTaTOB— [OJ14 HallUX nmopen, paan NomMoLLn

nauneHTamMm n Bcemy Mupy.
YTO6bl 4OCTUYb 3TOrO, Mbl CAeNaemM TPU cMenbix Wwara K 2030 r.:

* Iauuenmbwi: PagHblii 0ocmyn K 30pagooxXpaHeHu1o
Mbl 6yoem BoBnekaTb 6osblue nogen, Ha 6onee paHHUX 3Tanax, BO BeCb Npouecc pas3paboTky pellueHUn B 34PaBOOXPAaHEHUU, He MOCTYynasCb Hay4YHOM WM COLManbHOM
OTBETCTBEHHOCTbIO. Halla uenb — 4To6bl KaXapl NaumMeHT, B Nt060N cTpaHe, Mor yBUAeTb cebs B byayLiemM MeanumHbl. DTO NO3BONMT HAaM UATW Jasblue B NpeaocTaBAeHnn
MOMOLLM 1 CO34aBaTb MHHOBALMK, OTPaXkatoLLme peasibHble NoTpebHOoCTM obLecTBa.

* Cpeda: HHKMI03UBHOCMb U 0OoCMynHoCcmbs — cmaHdapm CaHogu
Mbl cozgaanm paboudmre npocTpaHcTBa — dusmdeckme n undpoBbie — OOCTYMNHbIe A8 BCex: byab To nabopatopusd, oduc, NponsBoACcTBEHHANA NAoWaaKa Ui paboTta B Nonsx
— YTOObI MHK/IO3MBHOCTbL CTana CTaHOAPTOM Be3fe, rae Mbl pabotaem. B Hawmx coobuiectBax Mbl ByaeM OKasbiBaTb OLLYTUMOE COuManbHOe BO3LENCTBME, NOATBEpPXAas
HaLUy NPUBEPXEHHOCTb CMPaBeATNBOCTM MO OTHOLLEHMIO K MapTHepPaM, C KOTOPbIMUK Mbl paboTaem.

* JItodu: HHKI03UBHOCMb — 0MEEemcmeeHHOCMb Kaxco020
NHKMO3MBHOCTb CTAaHET YacCTbi OLEHKU 3¢¢EKTI/IBHOCTVI, nanmaepcTtea n noBCeaHEBHOW pa6OTbI Ha MecTax. JTO 6y,EI,ET obwiasn, N3MepnMad n peasibHad OTBETCTBEHHOCTb — He
TOJIbKO OTAEJIbHbIX KOMaHA, a Ka>XA0ro n3 Hac.

3Tn warun nomoryt CaHodun chopmmpoBaTtb 6osiee 300POBbIN U MHKITO3UBHBIN MUP — OCHOBAHHbIN Ha AOBEPUN, B3aVMHOWN NOAAEP)KKE M 3HAYMMOM BAUSHUWN.

sanofi
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Kak Mbl MakCMManbHO NCNOJIb3yeMm Kak Mbl MUHUMW3NUPYEM PUCKU
603MOMNCHOCMU ° Mbl npuaepxmBaemMcsi MOAUTUKM aBCONOTHOM HeTeprnMMOCTU Ko BceM dopmam

arpeccumn (Hanpumep, GU3nNYeCcKo, CeKCyanbHOM, NCUXONOrMYeCcKon, CTIOBECHONM 1 Ap.)
N nobbiM GopMaM AUCKPUMUHALUKN MO MPU3HAKY MNoma, UAEHTUYHOCTW, BO3PacTa,

° lMoowpss pas3Hoobpasve U WUHKIO3UBHOCTb, Mbl  BHeApsieM  MPUHLMMbI .
NPOUCXOXKAEHUS, PEeNUrnK, pacbl, TPaguuuM, HAUMOHANLHOCTW, CeKCyasnbHOW

CNpaBea/INBOCTY, PABHbIX BO3SMOXHOCTEN M YBAXEHUS B KaXXObIl NMPOLECC N Kaxgoe

peLleHune, CO30aBas YC/I0BMS, B KOTOPbIX KaXXAbIi MOXET B MOSTHON Mepe peanv3oBaThb OpueHTaunn, — BHELIHOCTW,  VHBaNNAHOCTY, NPodCoO3HON  AeATenbHOCTY,
ce6s1 1 pa3BNBATLCS. MNONUTUYECKNX YOEeXOAEHWA, CeMEMHOro MOMOXEHUs WM Mo JobbiIM  ApYrum
NpV3HaKaMm.

* Pa3BmBas KpeaTMBHOCTb M MHHOBaLMN. Mbl dopMUpyeM KOMaHApl, OTpaxatLime BCé
MHOroobpasme HalwmMxX COTPYAHWKOB, TMOCKOMbKY CYMTaeM, 4TO cCoYeTaHue
OT/INYMTENbHbIX YepT HaWuMX COTPYOHMKOB W OefoBbiX MapTHEpPOB SBAAETCA
NCTOYHMKOM CUbI N KNHOYEBbIM KOMMOHEHTOM Hallero ycnexa.

°* Mbl 3arpeLwaem noboe noseaeHue, KOTOpOE MOXeT HeratmBHO TnMOBJ/IUATL Ha
OOCTOMNHCTBO YeJ10BEKa.

* Mbl cobntogaem MecTHoe 3aKOHOAATEeNbCTBO U HOPMATMBHbIE aKTbl 6e3 nCcKNYeHuns.

° ObecneymBas [OOCTYNMHOCTb HaWMX paboumx MecT, UNPPOBbIX WHCTPYMEHTOB MU
NaTPopM, Mbl TFapaHTUPyeM [OCTYMHOCTb Ha HalMx obbekTax, NpenocTaBfsieM
NHKIO3UBHbIE TEXHOMOTNN U NPOABUraeM MeToAbl paboTbl, KOTOpPbIe NO3BOMAT BCEM
COTPYAHUKAM 6bITb MaKCUManbHO NPOAYKTUBHbBIMMU.

* ObecneynBasi O6bEKTUBHYIO penpe3eHTaTUBHOCTb KAUHUYECKUX UCCNed08aHULl AnS
pa3paboTKM TOYHbIX U 3PPEKTMBHBIX METOLOB JIeYEHNS.

° Pacwmpsaa Hawe coumanbHoe BAWAHME 3a npefefnbl KOMMaHUW, Mbl OTKpPbIBaeM
SKOHOMMWYEeCcKMe BO3MOXHOCTM ANa ngen u  npeanpustuin COTPYAHUYaATb C
rnobanbHOM opraHmn3saumen, Takon kak CaHodw.
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YBa)xeHune n cobnogeHune
NpaB YesioBeKa Ha
paboyem mecTe

B komnaHnm CaHodpun npepaHHble CBOEMY Aefy COTPYAHUKN HAaXOAATCA B aBaHrapae BbiNoNIHEHUS
Hawunx o6s3aTenbCTB Nnepep nauMeHTaMmm N o6wecTtBom B LenomM. Oco3HaBasi, UTO COTPYAHUKMN
CaHo}U ABNAOTCA HALLMM CaMbIM LLeHHbIM aKTUBOM, Mbl HEYKJIOHHO CTpeMUMCs cobniopaTtb ux
npaBa B pamMKax Hawewn rno6anbHou peaTenbHoCcTU. Mbl OXuUpaaemM OT HAWIUX [AeN0oBbIX
NMapTHepPOB, 4YTO OHU TakKXe 6yayT pasgensaTb Haw noaxon W cobnogatb MpaBa CBOMX
COTPYAHUKOB.
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Mbl 0653yeMcsa yBaxaTb MpaBa 4enoBeka B COOTBETCTBUM C PyKOBOOALLMMUW MPUHLMNAMU MpeanpuHUMAaTENbCKON AeATeflbHOCTM B acnekte npas 4venoBeka OOH (UNGP),
PykoBogdawmmMu npuHunnamm OpraHm3aunmm 3KOHOMWYECKOro coTpygHmyectsa u passutna (O3CP) ona mexayHapoAHbIX MNpeanpuaTuil, a TakXe COo BCeMU MPUHATbIMU
KoHBeHuusaMun/[1] MexayHapogHown opraHmsauumn Tpyada (MOT) B paMKax BCcen Hallen OeAaTenlbHOCTU U OeATeNIbHOCTU HalUMX AeroBbiX NapTHepoB. Hawwu oba3atenbcTBa, nogpobHo
OMMCaHHble B HalleM 3asa81eHuU 8 061acmu npag Yeio8eKa, BKOYAT HKecegyoLLee:

Mbl nogaep>xnBaem rnpasa geten Ha cBobogHoe OT TPyAoBbIX 06513aHHOCTEN AeTCTBO. Mbl 3anpeLlaem HaliM Monogexu mnagile 15 net n npmenedeHve nuy, B Bospacte 15-18
neT Ha onacHble paboTbl[2].

Mbl CTpOro 3anpewaeM Bce CI)OprI NPUHYOUTENbHOIO TPyAdad, BK/1IOYHaA COBpeEMEHHOE pa6CTBO N TOProB/o JKOAbMN.

Mbl nopgaepXXnBaem npaBo COTPYOHUKOB CO34aBaTh ACCOYUAUUU WUNU NPOPCOI03bl N BCTYNaTb B HUX AN NPOABVKEHNS N 3aLLMTbl MUHTepecoB paboTHUKOB. Mbl 3anpeLuaem
BCe GOPMbl OTBETHbIX MEP UV AUCKPUMUHALNN B OTHOLLEHMI YJIEHOB accoumaumnii n npodCoo3os..

Mbl cobniogaem BCce NMPUMEHMMbIE 3aKOHbl M KOMJTIEKTUBHbIE COrMalLEeHWsl, B TOM 4YMC/e Kacalowmecs NpPOoAO/DKUTENbHOCTM paboyero gHs, CBepXypo4Hol paboTbl, HOPM
MaKCUManbHO AOMNYCTUMOW MPOAOHKNTENBHOCTU paboyero BpeMeHu, NeEPEPbIBOB 4151 MUTAHUS U OTAbIXA, @ TAKXKe NpeaocTaBAeHUs oniavynBaemMoro oTnycka.

Mbl co3gaemM un nogaep>xmBaem 3400pP0OBbIE N 6e3onacHble yCcnoBuA Tpydd, a TaKXXe BHELPAEM CTPOrme CtaHAapTbl OXPaHbl 300P0OBbA U 6e3onacHoCTW.

[1] MpnmeHumMmble KoHBeHUMK MOT: 1, 14, 29, 30, 87, 95, 98, 105, 106 131, 138, 155, 161, 182 n 187

[2] K onacHbiM paboTamMm OTHOCATCA paboThbl, KOTOpPble NoABepratT geten Guanyeckomy, NCUXOOrNYeCcKOMY UM CEKCyanbHOMY Hacuauto; paboTbl nog 3emMmnein, nog BOAON, Ha
OMAaCHOWN BbICOTE UM B 3aMKHYTbIX MPOCTPAHCTBAX; paboTa C onacHbIMU MexaHM3MamMn, 060pyaOoBaHNEM N UHCTPYMEHTAMU UK MepeMELLEHNEM TSXKENbIX rPy30B; BO3AeNCTBUE
OMacCHbIX BELLECTB, areHTOB UM NPOLLECCOB UM TeMnepaTyp, YPOBHEN LLUyMa, NPEBbILIAIOLLNX AONYCTUMbIE 3HAYEHUS, UK BUOpaLMIM, HAaHOCALLMX BPeL 340P0BblO; CBEPXYPO4Has
paboTa, paboTa B HOYHYIO CMEHY.
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YcTaHaBnuBaem 3¢ PeKTUBHOE MEXOopPraHn3aunoHHOe 1 COBMECTHOe B3auMOoaencTeme
ansa obecneyeHmns BbINOSHEHMA HalKX 0693aTeNnbCTB MO COBAAEHMIO NPaB YenoBeka
Ha paboyem mecTe

Co3paemM 6e30MacHylo cpeay, B KOTOPOW MOOAEPXKMBAETCS U MOOLLPSIETCS OTKPbITbIN
AManor no BONPocam TPYAOBbIX OTHOLLEHUIA

[MoBblLlaeM oCcBegOMJIEHHOCTb HalUnX COTPYAHNKOB 1 OENOBbLIX NMAapTHEPOB O MNpaBaxX
yenoBeKa, Halux 0b6a3aTenbCTBaXx, npoueccax OueHKN PpUCKOB N MPUHUMaEMbIX MepPaxX
no pe3ys/ibTaTaM I/IH(IJOpMVIpOBaHI/IFI O HapyLleHN4x

Kak Mbl MUHUMUW3NPYEM pUCKU

Mbl BHegpsemM cTaH4apTbl B 06/1aCTy 3aunThl NpaB YenioBeka B cpepe Tpyada B HaLly
cucTemy ynpasneHus 6musHecom, 4Tobbl rapaHTUpPOBaTb NX COBMOAEHME NPU BeAEHNN
bunsHeca

Mbl ocyLLecTBASeM NPOLLeCCbl KOMMIEKCHON NPOBEPKN 4SS BbIABAEHUS N YCTPAHEHUSN
PUCKOB 1 MOCNEeACTBUN, CBA3AHHbIX C HapyLUeHWsIMX TPYOOBOro 3aKOHOAATeNbCTBa,
Kak B Halwlen COBCTBEHHOWN [eATeNbHOCTW, TaK U AeATeNbHOCTU HalIMX [AenoBbIX
napTHepoB

YBakeHune 1 cobnogeHre npaB vyenoBeka Ha paboyem mecTte 40
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[lOBbILLEHNE YPOBHS
MCNXOJIOTMYEeCKOW
6e30MnacHoOCTU K
bnaronony4yus

nOCKOHbe Halla LeJib 3aK/ilo4aeTCAa B ynydlweHUm XXU3Hu nwopein, mbl cTpeMmmmMmcsa nposB/iAATb
yBaXXeHune K (I)I/I3I/I‘-IECKOMy n ncuxosiorn4yecKkomy 3a0poBblo, 6e30nacHOCTN W 6narononquo

COTPYAHUKOB KOoMNnaHum CaHodum.
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B CaHOdW Mbl cO30aeM cpeny, B KOTOPOW KaXXAbI MOXKET YyBCTBOBaTb cebs B 6€30MacHOCTU U NoJlydaTb NOAAEPXKKY, YTOObI MONHOCTLIO NOCBATUTL cebs paboTe. 3To cnocobcTByeT
MHHOBALMAM U KPeaTUBHOCTU, bnarogaps Yemy Mbl MOXKeM Jo6UBaTbCA Nporpecca Ans nogen, paan KoTopbix Mbl paboTaem.

Mbl XOTUM, 4TOObI Y KaXKAOro COTpyaHMKa KoMmnaHum CaHodu 6bin 3Ha4YMMBbIN OMbIT. VIMEHHO No3ToMy dur3nyeckoe 1 Ncruxoaorndeckoe 3gopoBbe, CO3AaHne 6e30nacHbIX YCI0BUI
TpyAa 1 6bnarononyyme COTPYAHUKOB ABASIOTCA HaWIMMKM npuopuTeTamMun. Hawa kopnopaTtueHasa ctpaternsa 6narononyyns All Well Bkntoyaert:

* 3[0pOBblIi pa3yM: NOAOEPXKKA IMOLNOHAABHOIO N NCUXNYECKOrO 340PO0BbS;
* 3popoBas paboyaa atmocdepa n KynbTypa: GOPMUPOBAHME KYNbTYPbl YBaXXEHUS, MOALEPXKKM U MHKITIO3NBHOCTY HA BCEX YPOBHSAX;
* ®durHaHCcoBOe b1arononyyme: NOMOLLb KaXKAOMY COTPYOHUKY NCMOAb30BaTb 1 NPABUIbHO KOHTPONMPOBATh CBOM PUHAHCHI HA Pa3HbIX 3Tanax XWU3HW;
*  ®dusunyeckoe 300pOBbE: NOoAepP)KaHMe XxopoLuero GU3nyeckoro 340poBbs € YNopoM Ha NpodunnakTuky 3aboneBaHnm 1 Ka4ecTBeHHOe MeANLMHCKoe 06CNy)KnBaHME U
* 3popoBas paboyas cpena: obecneyeHne 6e3o0nacHbIX yCNoBUM Tpyaa Ha pabouyem mecTe 1 BO BpeMst pabounx noe3aok.
Mbl MOHUMaeM, YTO AN Toro, YTobbl coTpyaHMKM CaHODN NO-HACTOALLEMY NPUHSANN LEHHOCTU «JInanpyi», HaM Heob6xoaANMo:
* Co3gaTb PyHAAMEHT N5 pr3n4ecKoro n NCUXOIOrM4ecKoro 340poBbs U 6esonacHoCTY;
* YKpennaTb B3aMMHOE U MeXTNYHOCTHOE JOBEpUE; U
* (O6ecneymBaTb HALLUMM COTPYAHMKAM BO3MOXHOCTb YyBCTBOBATb cebs1 B 6€30MaCHOCTU, BbICKa3biBAaTbCS OTKPbLITO U MPUHUMATb B3BELLUEHHbIE PUCKM.

DTN Uenn COOTBETCTBYIT HalwMM NpuHuunamMm OpraHu3auuoHHOW CnpaBen/iMBOCTU B OTHOLUEHUMN COOBLEeHNI O HapyLUeHUsX WU onaceHusx COTpyaHUKOB Onis obecneyeHus
340poBON, 6e30nacHoOn 1 NO3UTUBHOW paboyen cpenbl.
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Kak Mbl MaKCMMasbHO NCMOJib3yeMm

603MOMCHOCMU

Ynydwaem ncuxonornyeckoe 340poBbe M 6e30MacHOCTb Ha BCEX YPOBHSX Hallen
opraHusauun, npenocTtaBnAs BO3MOXXHOCTb O/ 0OydeHUs N pas3BuUTUL, 4TOOLI
MOBbICUTb BOBNIEYEHHOCTb, 3PHEKTUBHOCTb N MOTUBALMIO COTPYAHUKOB OeNCTBOBaTb B
COOTBETCTBUM CO B3BelweHHbIM moaxoAdoM K puckam (TRT) pna BHeppeHuda
NHHOBALIMOHHbIX peLleHNN.

MoowpsieM aKTMBHYIO 0OpaTHyl0 CBSi3b W npeanaraem Hanbonee 3¢pdeKTUBHbIE
MeponpuaTUS, OCHOBaHHble Ha pe3ysibTaTax eXeroAHblX OMPOCOB MO U3MEPEHUIO U
OTC/IeXXMBAHNIO YPOBHS NCMXONOrMYecKor 6e30nacHOCT B KOMMaHUW.

MNopaepxusaem ¢usmyeckoe Gnaronosydve 1 300pPOBbIA 06Pa3 XU3HN C MOMOLLbIO
pPasfnyHbIX WMHUUMATUB, Takmx Kak Move Often («[JBurantecb u4auie»), Eat Well
(«MnTantecb nNpaBunbHO»), Stay Healthy («Cnegute 3a 340pOBbeM»), a Takxke OpPYyrux
KayeCTBeHHbIX 0340pOoBUTeNbHbIX nporpamm CaHodwu, npeanaraloWmMx MHOXECTBO
NPaKTUYeCKUX WHCTPYMEHTOB, KaMMaHWA MO TMOBbIWEHNIO OCBeAOM/IEHHOCTU W
NPOoPUNAKTUYECKUX NPOrPaMM.

MNpepoctasnsaem MNporpammy nomowim cotpygHmkam (Employee Assistance Program),
BK/TOYAIOLLYIO KOHCYAbTaUUM MO MNCUXON0rmvyecknm, GUHAHCOBLIM U OPUONYECKUM
BONpocaMm, 4YTobbl y HawmMxX COTPYOHUKOB U UX ceMel Bcerga 6blla BO3MOXHOCTb
00bpaTUTLCA 3a MOMOLLBI, eCiM Yy HUX BO3HUKHYT TPYAHOCTU B JINYHOW WUNK
npodeccnoHanbHOW XXU3HW.

BboicTpanBaeM 340pOBYIO KOPMOPATMBHYIO KynbTypy, co3gaBasi pabouyio cpeay, B
KOTOPOM Halun COTPYOHUKN HageneHbl MNOHOMOYMSAMU ONS BbINOSHEHUS CBOUX
06a3aHHOCTeN, 6e30MacHO BbICKA3bIBAOT CBOE MHEHME, YyBCTBYIOT MOAAEPXKKY, KEM
6bl 1 rae 6bl OHM HY BbINK, C NOMOLLBIO TAaKMX MPOrpPaMM, Kak reHAepPHO-HENTPasbHbIN
OTMYCK MO yxony 3a pebeHKoMm.

Kak Mbl MUHUMN3NPYEM pUCKU

Mbil npenorepallaeM NnCnNXxocounanbHble PUCKKU C NOMOLBbIKO Pa3/IMYHbIX NHNLUNATUB. K
HUM OTHOCATCA nMNporpamMmmbl NOBbILLUEHNUA OCBEOOMJIEHHOCTU, AWNArHOCTUYHECKNE
UHCTPYMEHTDbI OJ14 BbIiAB/IEHNA PAHHNX I'IpOFlBJ'IGHI/IVI 3aboneBaHuns, a Takxe o6yqu|/|e
NCNXxmn4yeCKoOMy 340pP0BbHKO N KPYTrNOCyTOYHA4A rnobanbHas ropadvasd qIMHNA Nno OKa3aHMKo
nomMoLun COTPyaAHNUKaM.

Mbl OKasblBaeM MOAAEPXKKY, 4TOObl CBECTU K MUHUMYMY BIUSIHUE W PUCK
HebNaronpUSATHbLIX XXMU3HEHHbIX CObbITUI. Mbl NpefocTaBnsgeM HawKM COTPYOHUKAM
NHCTPYMEHTbI U pecypchbl, KOTOPble MOMOraloT UM COXPAHATb KOHTPOSb U MNaHMPOBATh
cBOe bypylLiee.

Mbl cogencteyem GOpMUPOBaHNIO KYSbTypbl: COOOLLATL O HAapyLLUEHUSX, He OnacasiCb
OTBETHbIX OENCTBUIA. Hawwm COTPYAHUKN AOMKHbI ObiTb YBEPEHbI B TOM, YTO MNOAHSATas
npobnema 6yaneTt ulyvyeHa, NpoBedeHO paccnenoBaHue, U, eciM oHa 060OCHOBaHa, 3a
Hell mocnedyloT AeNcTBUS, KoTopble 6yayT cnpaBensinBbl MO OTHOLUEHMIO KO BCeM
BOB/IEYEHHbIM CTOPOHAM B COOTBETCTBUW C MPUHLMMAMUN Halleihn OpraHM3aLnOHHOMN
cnpaBeaIMBoOCTM.

Mbl npoBOAMM cCrneuManbHble MPOrpaMMbl  ayauTa MN0e3[oK, MeponpuaTuin u
npeanpuaTnin, ¢ uenbto obecneveHnsa 6e€30MacHOCTU HALLMX COTPYAHUKOB BO BPEMS UX
paboTbl.

MoBbILLEHME YPOBHS NCUXONOrn4eckorn 6es3onacHocTy 1 bnaronony4ms 43



° [pepoctaBnseM HawWuM COTPYAHWKAM BO3MOXHOCTb NogaepxuBatb U 6biTb
BOBMleYEeHHbIMXU B OM3Hec-npoueccbl B permoHax C HeycTon4mBon OOCTaHOBKOW,
obecneunBas nx 6€30NacHOCTb U CHUXAsA NOABEPXEHHOCTb PUCKAM.

° [Topnepxusas obyyeHme HaWNX COTPYLHMKOB, OENOBbIX MAPTHEPOB U CTENKXONAEPOB,
a TaKXke pacrnpocTpaHeHne TOYHOW U perynsipHon MHPoOpMaLMn cpegn NauMeHTOB U
CTENKXONAEPOB MO Pa3/IMYHbIM KaHanam, Mbl MPOABMraeM MHHOBALMUM W Hay4Hble
3HaHWUSA U MOHMMaHWe, NO3BONSASA NIOAAM YNy4yLLaTb 340POBbE Ye/I0BEKa.

sanofi MoBbILLEHME YPOBHS NCUXONOrn4eckorn 6es3onacHocTy 1 bnaronony4ms
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ObecneyeHune
KOHQUAEHUMANbHOCTN
NepCoOHaNbHbIX AAaHHbIX U
3almMTa MHGopmaumin

CaHopu cTpemutca obecneynTb n
NHPOPMALUNOHHYI0 6e30MacHOCTb Ha BCEX YPOBHSAX HalleW OpraHusauum B WUHTepecax
NaLueHTOB, HaLWNX COTPYAHUKOB U CTEMKXOJIJEPOB, a TaK)Ke obecne4yuTb NosHoe cobnoageHue
HOPMAaTUBHbIX 06513aTeNbCTB.

Bo3moxHocTn uudposon TpaHchopmaumm, NN (UckyccTtBeHHbIM VIHTennekr) u gemMokpaTulauus
OaHHbIX YKpennsaT B3ammopenctene CaHodm C O6LLECTBOM M OpraHM3auusamMu Ans OOCTUMXKEeHUS
Hawen uenn. Mpouecc o6paboTkM JaHHbIX, OT cbopa OO XpaHeHUs, Tenepb SABNAETCA KIHOYEBbIM
KOMMOHEHTOM HaLUMX B3aUMOOTHOLLEHWI C NauneHTamMu, cneumnanmctaMmy 34paBooxXpaHeHns, YneHamm
Hay4HOro coobLecTBa, KNMEeHTaMn 1 MoJfib30BaTeNAMM HaLUMX NPOOYKTOB W YCIYr, @ TaKXe HallnuMu
COTPYOHVKaMM U OefoBbiIMW NapTHepamu. YTobbl obecrneynTb 3alUTy NepCcoHasnbHbIX OAHHbIX, Mbl
BHeapunn MobanbHyo cuctemMy ynpaBneHUs KOHGUAEHUMANbHON nHopMauven u puckamm, KoTopas
obecrneyvBaeT ONTUMANbHY  33aLUUTYy MEpPCOHaNbHbIX AaHHbIX. Mbl  Takke paspabortanu
NHPpPacTpykTypy 6e3onacHoctm u kKunbepbesonacHoCcTM AN nogaepxaHuss 6e3onacHoOCTU U
KOHPUOEHUNANBHOCTM HaWKX CUCTeM NHPOPMALMOHHbBIX TeXHOSOrni, akTMBoB, nHopmMmaumm n 6a3
AAHHbIX.
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Kak Mbl MaKCMMasbHO NCMOJib3yeMm

603MOMCHOCMU

BHeOpsis W NOCTOSHHO COBEPLUEHCTBYS MepefoBble  MNPaKTUKM B obnactu
KOHOUAeHUMaNnbHOCT N UHOOPMAUMOHHON  6e3onacHOCTU  JaHHblX, CaHodwu
yKpenngaeT gosepue u obecrneymBaeT MNPaBOBYK YBEPEHHOCTb B XXU3HEHHO BaXXHOWN
3KOCMCTEME AAHHbIX N KOHPUOeHUnanbHOWU nHGopmMaumn.

MNpenocTtaBnas 3KCAEPTHble  3HAHUS, PEKOMEeHAAUUW W NoAOEPXKY  HalUm
COTPYOHMKAM 1 CTENKXONAEPAM, Mbl MOMOraeM MM NPUHMMATb MPaBUSIbHbIE peLleHns
npu cbope, 06paboTke N Nepenaye nepcoHasbHbIX JAHHbIX B COOTBETCTBUM C HALLMMMU
LEHHOCTSMW.

[pMeHAA pUCK-OPUEHTUPOBAHHbIN Noaxoa Npu pa3paboTke NPoNOpPLMOHaNbHbIX Mep
KOHTPONA ONa noadepXaHus ornepaunoHHON 3PPeKTUBHOCTU U YA0BEeTBOPEHUS
OXWOAHUN NauMeHTOB, OTAEesSIbHbIX NUL, U pPerynmpyowmx OpraHoB B OTHOLUEHUU
KOHOUAEHUNANbHOCTH.

Peann3ys  umdpposyto  cTpatermio  CaHodM  NOCPeACTBOM  MpenoCTaBleHUS
MHHOBALMOHHbIX WMHCTPYMEHTOB W peKOMeHZauui, Mbl BHeApsieM  MPUHLMM
KOHPMAEHLMANBHOCTN U 3aLMTbl AAHHbIX HA HaYalbHbIX 3TanaxX KaXX4oro npoekTa.

Pa3spabaTbiBasi NPOAKTUBHbIN NOAXOA K KOHOUAEHUNANTBHOCTY AAHHbIX, Mbl YKpernisem
LOBEpre N COrlacoBbiBaeM HalUW LIeNIN C OpPraHamMu no 3awuTe AaHHbIX U ApYrMu
perynmpyoLwmumMmn opraHaMu.

Kak Mbl MUHUMUW3NPYEM pUCKU

Mbl NpM3HaeM pasnnyns B perynmpoBaHnN B CTPaHax, rae Mbl paboTtaem, 1 BHegpsieM
[nobanbHyo cnctemMy ynpaBneHns KOHOUAEHLUNANbHOCTbIO U 3aLLMTON NePCOHANbHbIX
LOAHHbIX WM TpeboBaHus no 3awmTe uHPOPMALMK, COCTOSILLME U3 MPUHLMMOB,
npouenyp, Wab/noOHOB W WHCTPYMEHTOB, NPU3BaHHbIX obecneuntb cobnogeHne
NPUMEHMMBbIX 3aKOHOB O KOHPUAEHUMANbHOCTW, 3aLUUTe MepCoHANbHbIX OAHHbIX W
CTaHOapToB H6e3onacHoOCTW.

Mbl 3awmiaem nHpopmauuto CaHopu OT pucka NoTepm U HECAHKLMOHUPOBAHHOIO
packpbITMs, ucnonb3dys CTaHAapTbl Knaccupukaumm uHbopmaumm. OTO B PaBHON
CTENeHN OTHOCUTCS K MHPopMaumm o KomnaHum CaHodu, ee COTPYOHMKAX, NaLUMeHTaX
N [JenoBblx MNapTHepax. Jlloboe nnuo, npepocTaBnsioliee KOHPUAEHUNANBHYHO
NHPopMaumio  6e3  COOTBETCTBYIOLLEro  paspeweHus, OGyoeT  NoABEpPrHyTo
OMNCUMNANHAPHbBIM Mepam.

Mbl co3paem 6e30MacHOe MNPOCTPAHCTBO C  BLICOKMM  YpPOBHEM  [0OBepus,
PYKOBOACTBYSACh [IOIUMUKOU UCNOJIb308AHUS UHBOPMAUUOHHBIX _MEXHONA02UU U
peweHull, yCTaHaBNMBalOWeEeNn npaBuia, KOTOpble KaXAbli MofAb30BaTeflb CUCTEM
KoMnaHun CaHopun 06a3aH cobnogaTs.

Mbl npegynpexnaemM cobbiTns 6e30MacHOCTM C MOMOLLbIO CleLManbHbIX npouenyp, a
Takke OU3NYECKNX, JIOTUYECKUX, OPraHM3aUMOHHBIX W  TEXHUYECKUX Mep W
cneumanbHbIX NPOrpaMM A5l YCTPaHEHNSI BHYTPEHHUX PUCKOB U BHELLHMX Yrpos.

Mbl aKTUBHO BbisiBNieM Cob6bITUS B 06n1acTn 6e30nacHOCTU N KOHOUAEHUMANBHOCTN,
TaKne Kak KubepaTaku, HapywweHWs MepCcoHanbHbIX AaHHbIX,3aNpPoCbl O MnpaBax
CybbeKToB AaHHbIX, 1 ynpaBiseM UMn, obecrnevmnsas NHGOPMMUPOBAHNE N NOALEPIKKY
COOTBETCTBYIOLLNX CTOPOH.

Mbl cnegum 3a TeMm, 4TOObl B KaXXOOM [MpPOeKkTe, B KOTOPOM 3a4eMCTBOBaHbI
nepcoHasnbHble AaHHble, OblMM MNPUMEHEHbl MPUHLMMAbI KOHOUOEHUNANBHOCTN W
NPO3pPaYHOCTM MNOCPEeACTBOM MOLUAroBOM CXeMbl COGMOOEHNS  HOPMAaTMBHbIX
TpeboBaHuiA.
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Mbl NPOBOAMM  KOMIIEKCHYID MPOBEPKY W  aAKTUBHbIA  MOHWUTOPWHI, 4YTOObI
rapaHTupoBaTb, 4to CaHodm paboTaeT TOMBKO C HaAEXHbIMU AenoBbiMA  Mbl
NPOBOAMM KOMMIEKCHYIO MPOBEPKY 1 aKTUBHbIA MOHUTOPWHT, YTOObI YA0CTOBEPUTBLCS,
YTO KOMMAHWUS MPU yrnpaBneHNN NepcoHanbHbIMU OAHHBIMU KaK BHYTPWU KOMMAHUW,
TaK 1 3a ee npegenamu, paboTaet NCKNIOYNTENBHO C HAAEXHbBIMUW NMNOCTaBLUMKaMN. [pu
3TOM Mbl FapaHTUpyeM, YTO NpeanpuHMMaeM afeKBaTHble YyCUINS Ans obecneyeHus
3aLLNTbI MHPOPMALMK NpU Nepedaye NepCcoHanbHbIX AAHHbBIX. U 3a ee npepenamu,
NPy 3TOM TrapaHTUpPys NPUHATME COPA3MEPHbIX [OOrOBOPHbLIX Mep AN1s 3aluUThbl
nepegau.

Y Hac ecTb pa3BuTad ceTb ambaccagopoB M SINgepoB  NO  BOMNpocam
KOHOMAeHUManbHoOCTN B paMmkax CaHodu ana npefocTaBieHNsa NPaKTUYeCcKoro onbiTa
N NOOAEPXKN TaM, rge U KOraa 37O BaXHO, a Takxke ANA KOopAVHauuu C Hawwumu
CTenKxongepamu.

Mbl noBbILLaeM 06LLYyH0 0CBEAOMSIEHHOCTb NOCPEACTBOM TPEHUHIOB Y KOMMYHUKALUMWNA,
4yTObObl YKPennaTb KynbTypy KOHPUAEHUMANbHOCTM M 3alnTbl MHPOPMALUK, 4TO
genaet Hac 6onee ycTon4MBbIMU K Yrpo3am 6e30nacHOCTH.
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KomMmMepyeckoe
MCMO/b30BaHMe
NPOAYKTOB U yCNyr

CaHOPN CTPEeMUTCA K YCTOMYMBOMY M [ONrOCPOYHOMY PasBUTUIO B COOTBETCTBUU CO CBOeM
cTpaterneii. Yto6bl nopgep>XXmBaTb Hawly MWUCCUMIO U UeNb, Mbl COTPyYAHUYAEM CO BceMU
CTeMKXongepamMmu, YTo6bl rapaHTUpPOBaTb, YTO Hall MOAXOA K KOMMEPYECKOW AeATeNbHOCTU
cnoco6cTByeT 6narononyymio NauMeHToOB U 06LUeCcTBa, COOTBETCTBYEeT 3aKOHaM,HOPMAaTUBHbIM
aKTaM 1 3TUYECKUM npuHumunam B 6usHece.

Mbl paspabaTbiBaeM WHHOBALMOHHbIE MPOAYKTbl W YCAYri, KOTOpble MOMOralT MpesoTBpaLLaTh,
AVArHOCTMPOBATb M JIeYnTb 3a60N1€eBaHUSA, TEM CaMbIM YIy4LLUAs XU3Hb togein. Ha npoTs)keHUn BCero
XXN3HEHHOrO LMKIa NPOoayKUMM Mbl NMPUAEPXKMBAEMCS BbICOKUX 3TUYECKUX CTAaHOAPTOB, 3aBOEBbIBas
[l0BepMe NaLUMeHTOB N CTeKxonaepoB. Mbl NOCTUraeM Yyaeca HayKu ANs YAy4YLIeHWs XXU3HW Nogen u
ONS1 3TOro HeobxoguMa Takas 3KOCMCTEMA 34PABOOXPAHEHUs, KOTOpas MOOLWPSeT WMHHOBALUU W
3a60TUTCS, YTOObI BCE MALMEHTbI, HYXXAAIOLWMECS B HALLIMX NPOAYKTAX U yCayrax, UMenu K HAM JOCTyn.
Mbl CTpeMMMCs ONepaTUBHO BHeOPSATb HOBble TMPOAYKTbI U YC/yrM, a TakKkKe MOCTOSAHHO
COBEpPLLEHCTBOBATb X COBMECTHO € HBU3Hec-npoueccamu.
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Peannsyst nogxon K KOMMeEPYECKON OeAaTenbHOCTM, KOTOPbI HamnpaBisieT XXU3HEHHO
BaXKHble PecypcCbl Ha yOOBNEeTBOPEeHMEe NOTPeObHOCTel 34PaBOOXPaHEHMS, TPeBYOLLMX
HOBbIX MOAXOAOB, Y/y4lleHMe WCCNefoBaHui Un  pa3paboTok, MNoBbILLEHNE
YCTOMUYMBOCTM LIEMOYKM TMOCTAaBOK M pacluupeHne [ocTyna Ansa obecrnedyeHus
61arononyynst HblHELWHNX 1 ByoyLLMX MALNEHTOB,

Paclumpsas KOMMIEKCHble NPOrpaMMbl 4OCTyNa K MeguUMHCKON NOMOLLN — OCOBEHHO
ansa 6opbb6bl ¢ 3aboneBaHUSMN, CBSA3aHHbIMWU C 3KONOrMYecKMMuU npobremamm — c
LeNblo JOCTUXEHUS YCTONYMBOIro 3ddeKTa.

PaboTas C pasnuyHbIMU CTEMKXOngepamMun C Lenblo NPOABMXKEHMS HA PbIHOK CaMbIX
NyYWmnX NPOAYKTOB M YCNYr, Mbl NpefocTaBasgeM MaKCUMaNbHO MoOfe3Hble peLleHuns
0719 nauneHToB..

Kak Mbl MUHUMUW3NPYEM pUCKU

Mbl NCMONb3yeM KOMMEPYECKN NOAXOL K HOBbIM NPOAYKTAM, OCHOBaHHbIA Ha HaLINX

IIpuHyunax enobanbHo20 docmyna u yeHoobpa3o8aHrusl, KOTOpble YYUTbIBAKOT YeTbIpe
KpuTepus:

ob6Las nobaBOYHAsA LEHHOCTb MPOAYKTOB
*  [OOCTYNHOCTb UK OXMAaeMas AOCTYNHOCTb aHANOrMYHbIX MeTOO0B fleYeH s
* CnocobHOCTb CTPaH NO3BONTL cebe HOBble NeKapCTBEHHbIe NpenapaTol

* YHUKanbHble @aKTOpbl, XapakTepHble ANS JIeKAPCTBEHHOro npenapata  wuu
BaKLMHbI HA MOMEHT 3aMycKa

Mbl npunaraem Bce ycunus, 4YToObl caenatb HawuW MNpoayKTbl K ycayrn 6onee
OOCTYMHbIMWN ANS BCceX, 0COOeHHO As TeX, KTO B HMX 6osblUe BCero HyxaaeTcs. Hawa
Luenb — obecnevynTb YCTONYMBBINA U CNpaBenvBbIN 4OCTYN K MeANLMHCKON NOMOLUN B
TeX pervoHax, rge Mbl MOXeM OKa3aTb Hambonee 3HauymMTenbHoe BAUsiHME. B ocHoBe
Hallero NoAxoda NeXMUT TWaTesbHbIA aHaNM3 AAaHHbIX N HayYHbIX 0OOCHOBAHWN, YTO
MNO3BOMSET HAaM TOYHO onpenensATb Te 3aboneBaHUsA U CTPaHbl, rAe MeANLMHCKUE
NoTPebHOCTN OCTaloTCA Hanbonee OCTPbIMN N HEYO,0BETBOPEHHbBIMU.

Mbl peann3yemMm KOMMEKCHbIE MPOrpamMMbl Mo obecneyeHnio 4OCTyna K MeguLMHCKOWM
MOMOLLM B TakKMX 06NacTaAX Kak pecnMpaTopHble 3aboneBaHus n guabet, 4ToObI
noafepXXaTb ya3BMMble rpynnbl HAaceneHusl, Hanbonee NoABEPXKEHHbIX 3a60NeBAHUSAM,
ycyrybnsieMbiM BO34eNCTBMEM OKPYXKatOLLIEN cpeabl.

Mbl NPO3payHbl B HalleM MOAXOAE K KOMMEPYECKOWN OeATenbHOCTU, B TOM YuCie B
Takux obnactax, Kak nHGopmMaLums, KOTOPY Mbl MPeAOCTaBISEM O HALLUNX NPOAYKTaX W
3aboneBaHNNAX, Ha KOTOPble OHU BNNSIOT, AAHHbIE, KOTOPbIe Mbl COBMPaeM, 1 NOCTaBKa
HalLeln NpoayKLuMN.
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* Mbl npoaBuraem Hawu NPOAYKTbl U YCIIYrn 3TUYHO, JOOPOCOBECTHO N B COOTBETCTBUM
C NPUMEHNMbIMWN 3aKOHaMW U HOPMAaTUBHbIMW akTaMu. Mbl co3gaemM MHPOpPMaLNIO O
HalWux nMpoaykTax W ycayrax TakmMm o6bpasoMm, 4Tobbl oOHa Oblna  TOYHOWM,

cbanaHCcMpoBaHHOW 1 He BBOAMNA B 3abnyxaeHue,

KomMepueckoe 1crnonb3oBaHne NPoayKTOB U yCnyr 50
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[lpnBnevyeHne genoBblx
NnapTHepPOB

B CaHOodu Mbl B3aMMOZEeNCTByeM C pPasfiM4HbIiMU Ae/10BbIMU NapTHepaMu, KOTopble, KaK Mbl
oXxupgaem, 6yayT npuaep>XMBaTbCA BbICOYAMLLUMNX 3TUHECKUX CTAaHAAPTOB.

Halue B3aumMopencTeme C 4eNoBbiMM NAapTHEPAMU, BKIIOYAS NMOAPSAYNKOB, MOCTABLLNKOB, KIMEHTOB U
CTOPOHHMX MOCPELHMKOB MO MPOAAXKAM W MAPKETUHrY, CTpaTernyeckue anbsHCbl U COBMECTHbIE
NPeanpusTUS, OCHOBAaHO Ha JOBEPUM N MMEET peLualoLliee 3HayeHne gnsa Hawern paboTbl, NO3BONSAS
CaHodu oocTnyb cBoen uenun. Korga metoabl paboTbl AeN0BOro NapTHepa OTINYATCA OT NPUHLMMOB,
ycTaHoBNeHHbIX B Kogekce noBeneHnss CaHopM, 3TO TakKe MOXEeT MPeAcTaBnATb Lebli psg PUCKOB
LN Hallen esTenbHOCTU, GUHAHCOB U penyTauuu.
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PaboTass TONbKO C MOCTaBLUMKAMK, KOTOpble MNPUAEPXKMBAOTCA Hawero Kopekca
NOBeAEHUs, Mbl YKpPensieM Hally MpoU3BOAUTENIbHOCTb, CHUXAeM MoTeHUMalbHble
nepebon B pabote M pa3BMBAEM 3KOCUCTEMY ITUYHOIO 34PABOOXPAHEHUS, KOTOpas
MPUHOCUT NOMb3Y NaLMeHTaM.

MopaepxmBas coTpyaHMkoB CaHodwn, 4TOoObl OHWM MOMIN YBEPEHHO COTPYAHWYaATb C
HalWMMW OeN0oBbIMU MapTHEPaMU, OPUEHTUPYSACb Ha oblive LeHHOCTU U CTaHOapThl
noBeaeHus.

CTumMynupyst ycnex napTHEPOB Masioro M cpeaHero 6usHeca, KOTOpble pasgensitoT
HalUW LLeHHOCTW 1 CTaHOAPTbl MOBEeAEHMS, Noaaep>XKmMBas nx poct Hapsay ¢ CaHoow.

MpuBnekas CTOMb >Xe pPa3HOOOpPa3HbIX [AeNOoBblX MAPTHEPOB, KaK W MNaUUEHTbl U
coobLiecTBa, C KOTOPbIMM Mbl B3aMMOLENCTBYEM, Mbl CO3[aeM CMpaBeaIMBYIO WU
NHK/TIO3UBHYIO 3KOCUCTEMY 34PAaBOOXPAHEHUs, KOTOpasi MNoJOEepP)KMBAeT pPoCT U
MHHOBALMOHHbI noTeHuman CaHodpwu.

KoopouHupys cBou [OeNCTBUS C HaWMMKM  Konjeramm no oTpacam u  6usHec-
accoumaumnsaMn C LEeNblo YKPENIeHNS 3TUYECKMX MPUHLMMNOB cpean oblimx 4enoBbixX
MapTHEPOB, Mbl CMOCOH6CTBYEM MOBbILLIEHWIO CTAaHAAPTOB BO UHAYCTPUM B LIEJIOM.

Kak Mbl MUHUMUW3NPYEM pUCKU

Mbl B3aMMoOgeNCTByeM C Ae/I0BbIMY MAapTHEPAMUN HA OCHOBE 0OBbEKTUBHbIX KPUTEPMEB,
BK/TOYAS MOATBEPXKAEHHYO KOMMETEHTHOCTb U A0OPOCOBECTHOCTb B COOTBETCTBUN C
Hawum Kogekcom noBepeHusi, obecneumBasi npu  3TOM  CNpaBegivMBble U
HeAMCKPUMMNHALMOHHbIE NMPAKTUKN 3aKYMOK.

Mepen nx oT6OpPOM Mbl MPOBOAMM PUCK-OPMEHTUPOBAHHYK KOMIJIEKCHYIO MPOBEPKY
HaLLMX OeN0BbIX MAPTHEPOB C TOUKM 3PEHNS PUCKOB.

Mbl OXugaem, 4TOo BCe [fOenoBble nNapTHepbl 6yaoyT cobniogatb BCe MPUMEHUMbIE
3aKOHbl 1 HOPMATUBHO-MPABOBbIe aKTbl, @ Takxke Kogekc nosegeHuss CaHodn, B TOM
4yncre NOALEPXMBAaTb COOTBETCTBYHOLLME MONUTUKA U MNpoLedypbl B MapTHepCTBe C
CaHodun. Kpome TOro, Mbl OXXngaem, YTO HaLUX MNOCTaBLUMKK OyayT Npuaep>XmBaTbCs
Hawero Kodekca nogedeHust nocmasuiuKkos.

Mbl ncnonb3yem CpeacTBa KOHTPOJS, KOTOpble BK/KOYAKT perynsipHbll MOHUTOPWHT,
obyuyeHve, ayouT 1 gpyrue oueHKn NS BbIIBAEHUS, NpeaoTBPaLLEHNS U YCTpaHeHns
baKTNYeCKUx MAN NOTeHLUManbHbIX HECOOTBETCTBYIOLUMX OENCTBUMA HALIMX Oef0BbIX
NapTHepOB..

Mbl goBogmMM 00 CBeOeHUA HallMX OefoBbIX NapTHEPOB HallW TpE6OBaHVIFI, KOTOPBbIX,
KaK Mbl OXXNUagaem, OHU 6y,EI,yT npunaoep>xXmBaTtbC4.

Mbl ocywiecTBnsieM KpOCCHYHKLUMOHANbHOE COTPYAHUYECTBO BO BCEW KOMMaHWUU
CaHOdW B yNpaBneHUM XXN3HEHHbIM LIMKIOM HaLLUX AeN0BbIX NapTHEPOB.

Mbl OaeM BO3MOXHOCTb HalMUM [OefloBbiIM MNapTHEpaM, CTONKHYBLUMMCA C
NOoTeHUManbHbIM HapyLUeHeM B CBA3U C geaTeNibHOCTbio CaHodun, coobLmnTb 06 3TOM
no ropaden nuHun Speak-Up Helpline.
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°* Mbl cobntopaem npuMeHNmMblI€ 3aKOHblI N HOPMAaTNBHO-IMPaBOBbI€ dKTbl MO KOHTPOJTKO 34
UMIMOPTOM, 3KCMNOPTOM, KOTOPbIE PErYIMPYOT SKCNOPT UK nepenadvy onpeneneHHbIX
npoAaykKToB, MaTepunanos, TexXHoONorum wunu nporpaMMHOro obecneyeHnsa, a Takxe
HOPMATMBHO-MPaBOBblE AdKTbl, YCTaHaB/IMBalOLLME TMpaBWJla MNpPpnN OCYyLLECTBIEHUN
onepau,vu‘/’l Ha onpenesieHHbIX PblHKaxX UM C ydaCcTneM ornpeneneHHbiX Jand.
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3alnTa
MHTeNNeKTyanbHOW
COOCTBEHHOCTN,
CBOOOOHAA
cnpaBennvBas
KOHKypeHUus

CaHodpu cTpemutca obecneumBaTb ny4vwme pesynbTaTbl AN NALUEHTOB, coobLiecTB U
CTeNKXO/AepPOB, NPeAoCcTaBsAs NPopbiBHbie MHHOBALMOHHbIE MeTOAbI JIeHEHUSA B HY)KHOE BpeMs
N ANns npaBuibHbIX Lenei. Hawa NHHOBaUMOHHAA Moaesnb B OCHOBE CBOEW 3aBUCUT OT HAAEeXKHOI
3alUTbl UNHTENNIEKTya/lbHOW COGCTBEHHOCTU. 3aKOHbl 06 WMHTeNNeKTyanbHO CO6CTBEHHOCTU
3alMLLIAI0T CaMble LleHHble aKkTuBbl CaHO}u. Bonee Toro, Mbl Nnoaaep>XnBaem paBHble YCIIOBUS, B
KOTOPbIX KOMMaHWM CBOGOAHO M pPaBHOMPABHO CTPEMSATCA K Hay4YHbIM [OCTUXKEHUSM, He
nony4asi Npy 3ToM He060CHOBaHHbIX NPENMYLLECTB.
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CaHoOU NopaepXnBaeT HaZEXHYK CUCTEMY MPaB UHTENIEKTYANIbHON COBCTBEHHOCTM, KOTOPas 3alUMLLAEeT HaWW NaTeHTbl, TOBAPHbIE 3HAKWN, PEryNsaTOPHble AaHHble, aBTOPCKME
NpaBa, KOMMEpPYECKyl TaWHy, OOMEHHble MMeHa W CBf3aHHble C HMMW CMeXHble npaBa. B CaHodM Mbl BbICTyMaem 3a yKpenjeHne MNpPaBOBbIX U PeErynsiTopHbiIX OCHOB,
obecneynBaloLLNX 3aLLUTY UHTENNEKTYaNIbHON COBCTBEHHOCTN.

CaHodu noaaepXMBaeT 3aKOHbI, CMOCOOCTBYOLLME AO0OPOCOBECTHOM KOHKYPEHLMN 1N OE0BOWN MPaKTUKE, @ TaKKe XN3HECNOCOOHY 3KoCUcTeMy MHHOBaUWA. Mbl cobntogaem Bce
3T 3aKOHbl Be3fe, rae BegemM 6U3HeC, U HUMKOrda He MoslydyaeM KOHKYPEHTHOro MpenMyLLLeCcTBa NOCpPeacTBOM HEeSTMYHbIX UM HEe3aKOHHbIX MeTodoB BeaeHust 6usHeca. Cioaa
BXOANT Halle 06583aTeNlbCTBO HUKOrAa He ANCKPeOAUTUPOBATb UAN NblTaTbCA ANCKPEOAUTUPOBATb HALLMX KOHKYPEHTOB, He BBOAUTb OrPaHNYeHNS B OTHOLLEHWM NOCTaBLUMKOB WU
KIIMEHTOB W He 3/10yNoTPetNATb JOMUHMPYIOLLMM MOJIOXKEHMEM Ha PbIHKE NMOCPEACTBOM 3aK/IOYEHNS HeHaaeXallux cornalleHnii unm ntoboro poaa croBopa C KOHKYPeHTaMMU.
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AKTUBHO nogaep>XxXmBad MHNUNATWUBDbI, HalpPaBJ/IEHHbIE Ha YKpPerjieHne npaBOBbIX WU
HOPMATUBHbIX MEXaHN3MOB 3alLlTbI MpaB I/IHTEJ'IJ'IeKTyaJ'IbHOIZ CcOH6CTBEHHOCTMW.

OTCTanBas 1 3aMLLAs NpaBa UHTEN1IeKTYanbHOM COBCTBEHHOCTU, KOTOPbIE XXU3HEHHO
BaXXHbl 015 NOAAEPXKAHNSA IKOCMCTEMBI, CMOCOOCTBYOLLEN MHBECTULNAM B MHHOBALMN.
CaHOdU TakKe MPU3HAET, YTO pPerynmpyroLime opraHbl 34PaBOOXPAHEHUST OOKHbI
yBaXXaTb /t060e AOMUHUPYIOLLLEE MOMIOXKEHNE Ha pPblHKe, 0OYC/IOBNEHHOE TaKUMW
npaBamu, nyteM obneryeHus gocTyna ons naunueHTos.

KoHkypupyss cBobogHo u cnpaBegnmeo, CaHodu nopaep>KvMBaeT WMHHOBALMW,
NOBbILLIAET KAayeCcTBO W paclumMpsieT BblbOp AN MAUMEHTOB, Ynyyllasi pesysfbTaTbl
neyvyeHns 1 yooBNeTBOPSS OXUOAHUSA HALLNX CTENKXONAePOB 1 06LLecTBa B LESTOM.

MopnepXuBas M oTCTanBas paBHble yCNoBUS conepHuyectsa, CaHodm cnocobeTByeT
TOMY, 4TOObI Nyylvie MeToAbl Nle4eHUs 6blIn AOCTYMNHbI TEM NaLMeHTaM, KOTopble B
HUX HY>KOQITCS, NOAAEePXXUBas NPy 3TOM YCTONYMBOE pa3BMTUE HaLlel OTpacu.

CoTpyaHMYas C PasfinYHbIMK CTENKXONAEPAMU, @ TaKXkKe C HaWWUMK NapTHepamu no
busHec-accoumaumsaM U opraHmsaTopamMy KoHdepeHuuin, 4Tobbl NopaepXmBaTb
CBOOOLHYIO 1 YECTHYHO KOHKYPEHLMIO.

Kak Mbl MUHUMUW3NPYEM pUCKU

Mbl MNpPUHUMaeM pelunTeNbHble Mepbl B C/y4asiX HapyLleHUs Hawux npa.
NHTENNEeKTyaNbHOM COBCTBEHHOCTU. TakMe HapyLUeHUSI He TOSbKO HAHOCAT yuliepb
aKTVIBaM KOMMaHWW, HO W 4YacTO CO30AKT 3HAYUTENbHblEe PUCKW O/ 340POBbS U
6e30nacHOCTM NaLNEHTOB.

Mbl nonaraeMcsi Ha 3HauyMTEeNbHYI CeTb 3KCMEepPTOB MO BCEMY MUPY, KOTopas
obecneynBaeT cobnogeHNe BCEX 3aKOHOB M HOPMATMBHbIX aKTOB, MOAAEPXXUBAOLLMX
CBOOOLHYIO N YECTHYIO KOHKYPEHLUIO, U MPUMEHSIEM HaLUW 3TUYECKME MPUHLUMBI TaM,
roe 3aKoHbl MOTYT He COOTBETCTBOBaTb TpeboBaHMsIM obecneyeHns paBHbIX YCIOBUN.

Mbl 3anpeLlaemM HalwnM COTPYAHUKAM U OeNoBbIM NapTHEpPaAM BeCcTU OesTeNbHOCTb C
HalUMMWN KOHKYpeHTamMu, MOCTaBLUMKAMU WAN KIVEHTAMW, KOTopas npuBeneT K
nony4yeHuto CaHopn HeENPaBOMEPHOI0 NpenMyLLecTBa.

Mbl O6F|3yeMCFI cobnogaTtb aHTUMOHOMNOJIbHOE 3aKOHOAATENbCTBO M 3aKOHbI O 3aLuTe
KOHKYpeHUUW BO BCEX CTPaHaX, rae Mbl BeaemMm CBOK OEATESIbHOCTb.

Mbl rapaHTnpyem, 410 Hawle y4actne B COBMECTHbIX MHNUMATNBAX C KOHKYPEHTaAMWU
COOTBETCTBYET 3dKOHAM O 3alnTe KOHKYpEHUUN N cobNI0AEHNIO HALLNX NpUHUUNOS.
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bopbba co
B3ATOYHNYECTBOM U
Koppynunewn

CaHodun He gonycKaeT B3ATOYHUYECTBA UM 3/10ynoTpebneHns BNacTbio ANns INYHOMN BbIroAbl KakK
cpeAn Hawwunx COTPYAHUKOB, TaK U Cpean AenoBbiX MAapTHEPOB, a TaKXXe cpeau CTeNKXonpepos,
Y4acTBYOLLMX B MONCKE HAay4YHbIX OTKPbITUN C LIeNbIo YyYLUEeHUNA XXN3HU Noaen.

Takne aKTbl B3ATOYHUYECTBA U KOPPYMNUUM BKAKOYAKOT NpefoctaBneHne (Mau nonydeHue) yero-nnbo
LEeHHOro ntobomy nuuy (MIn OT Hero) C Lienblo OKasaHus BANSHUA Ha noboe nosegeHne nan pelleHue,
0CObEeHHO creunanncTaMm 34pPaBOOXPAHEHUS, MAUNEHTCKUM OpraHmM3aumsaM, rocygapCTBEHHbIM
YMHOBHMKAM M OopraHusaumam. Koppynumsa HaHOCUT Bpef naumeHTaMm, nogpbiBaeT JoBepue K cucteme
3[PaBOOXPAHEHUST N MOXET COKPAaTUTb MHBECTMUMW B pPa3paboTKy NeKapCTBEeHHbIX MpenapaTos.
Koppynums Takxe ycyrybnseTr HepaBeHCTBO B OTHOLLEHUN 300P0BbA U NMPensTCTBYET 3IKOHOMNYECKOMY
Pa3sBUTMIO, MpPaBaM 4enoBeKa W 3KOAOMMYeCcKom YCTONYMBOCTU. HeTepnumocTb K nAwbomy Buagy
Koppynumu nobyxgaetr CaHodM pas3BMBaTb MPOYHYIO KynbTypy AOOPOCOBECTHOCTM. ITO TaKXe
MOTMBUPYET Hac BOpPOTLCS C Koppynuuvern 3a npegenamMn Hallen opraHusauumn, Besge, roe 370 Moxer
NOMeLLlaTb HaLLewn Lenun.

57



Kak Mbl MaKCMMasbHO NCMOJib3yeMm
803MONCHOCMU

sanofi

MpenoTBpalleHne B3ATOYHMYECTBA U KOPPYNuMn Kak BHYTpyM CaHodu, Tak 1 cpeam
BCEX, KTO MMEeT OTHOLLUEHNE K Hallel UHAYCTPUN NO3BOSSIET KOMMAaHUW peann3oBaTh
CBOK MUCCUI0 1 obecneymBaTtbh YCTONYMBOE PAa3BUTME HaLLen oTpacan, NOAAEPXMNBast
MHHOBaLMK, obecneymBasi BbICOKOE Ka4yecTBO MPOJYKTOB M yCIyr U 3awmuias
rocynapCTBeHHble M YacCTHble pecypcbl ANA YAyylleHUs pe3ynbTaToB B 06nactu
30paBOOXPAHEHNS 1 YAOBETBOPEHMNSA OXKMAAHMI 06LLecTBa.

MyTeM gemMoHcTpaumm HagexHocTn CaHodu naumeHTaM U CTellkxongepam
NOCPEeACTBOM MPUBEPXXEHHOCTN K npedomepauieHU) 839MOYHUYECcmed N KOppynumm
BHYTPY KOMMNAHUWN N HaLLeli pemnmMmocT 60poTbCs C HUMK 3a NpeaenaMmmn KoMnaHum.

[yTem NpenocTaBneHns COTPYAHUKAM BO3MOXXHOCTM aKTUBHO BbISiIBAATb, OLEHNUBATb U
CHWKaTb MOTeHUMasibHble PUCKM  B3ATOYHMYECTBA W KOPPYNuuM, a TaKxe
NPUOPUTE3NPOBATL HALLW PecypCbl A8 YNPaBAeHUs STUMU PUCKAMMU.

[lyTeM y4acTuss B  COBMECTHbIX WM  MHOFOCTOPOHHUX  WMHUWUMATMBAX B
6nodapmaLeBTMYECKON WHOYCTPUKW, a Takke B MNAPTHEPCTBE C MaLMeHTaMu,
cneumannucTamMm 30PaBOOXPAHEHUS, TPAKOAHCKAM  OOLWLECTBOM U Pa3MYHbIMU
opraHusaunsmMn ans 6opbbbl C KOppynuuen N MNOBbILLEHUS YCTOMYUBOCTU CUCTEM
30 paBOOXPaHEHNS.

Kak Mbl MUHUMUW3NPYEM pUCKU

Mbl 3anpewiaeM HalMM COTPYOHMKAM WKW LEeNOBbIM MapTHepaM Yy4acTBOBaTb B
No6bIX AENCTBUSAX NN NPeAnonaraeMbix 4eNCTBMAX MO B3ATOYHNYECTBY 1 KOPPYNLUN.
Mbl TpebyeMm, 4Tobbl OHM COO6LWANM O NOObIX NOTEHUMANBHBIX aKTax B3ATOYHNYECTBA
N KOPPYNuMW, a TaKxke pPerynsapHo obyyaeM HalMX COTPYAHUKOB BbISBMAATL U
NpefoTBpaLLaTh TaKne aKThbl.

Mbl 3anpeLLaemM CTUMYVPYIOLLME NAATEXM, AaXKe eC/IN 3TO Pa3peLLeHO 3aKOHOM.

Mbl 3anpewaemM COTPygHMKAM [OapuTb MNOJAPKM TPeTbUM AULAM WA NoJfy4daTb
NOOAPKN OT HUX.

Mbl 3alMLiaeM Npoueccbl U ycTpaHsieM 6apbepbl, Mellalowme COTPYOHUKY Wn
L,eN0BOMY MapTHepy KOHGMAEeHUMANbHO NOAHMMATb BOMPOChlI O B3ATOYHUYECTBE WU
Koppynummn 1 coobLuaTe 0 H1X, 0becneymBas 3aLLMTy OT OTBETHbIX AEACTBUNA.

Mbl NoAofepXMBaeM HagexXHy QYyHKUMI0O Mo ob6ecneyeHnto NMpPaBOBbIX U 3TUYECKUX
HOPM, KOTOpPasi MOXeT BbIMOMHATb CBOU 06A3aHHOCTM HE3aBUCMMO N UMeeT MPSIMON
LOCTYN K BbILLIECTOSILLLEMY PYKOBOACTBY.

Mbl NPUBMIEKAEM OMbITHbIX 3KCMEPTOB NO BCEMY MUpPY Ansa obecnedeHus cobnogeHns
BCEX 3aKOHOB 1 HOPMATMBHbIX aKTOB Mo 6opbbe CO B3ATOUYHMYECTBOM 1 KOpPYNuMen, a
TaKkKe AN NPUMEHEHMS HAWMX 3TUYECKMX MPUHUMMNOB, FAe 3aKOHbl MOMYT He
COOTBETCTBOBATb BbICOYANLLMM CTaHAAPTaM COOMOOEHUS 3TUYECKUX MPUHLMMOB B
bunsHece.

Mbl NPOBOOMM KOMMEKCHYIO aHTUKOPPYMUVOHHYK MNPOBEPKY HALLUUX [AeN0BbIX
NapTHEPOB, BK/OYAs MOCTAaBLUMKOB, KITMEHTOB M CTOPOHHUX NOCPEAHUKOB Mo CObITY W
MapKeTUHIY, Ha OCHOBE PUCKOB, MPeXae YeM HaHMUMATb UX U NepnognYeckn Bo BPEMS
Hallero naptHepcTBa. Jllobas noTeHumanbHas npobnema, NOAHATAs B Xo4e 3TOro
MOHWUTOPWHIa, NPOBEPSIETCA U OLEHNBAETCSA C LeNbl0 OLUEHKN HEeOb6XoAMMOCTU MJlaHa
MO CHUXXEHUIO PUCKOB, BK/HOYAs YBOJIbHEHME, eC/IN 3TO HeEO6XOAMMO.
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° Y Hac eCcTb Npouecc ona ynpexaaroLlero BbIABNEHUA U PackpbiTua nHbopmaumm o
KOHQMIMKTAX WHTEPECOB, a TakKXke MeTofonorna ux ycrTpaHeHus. DddeKTnBHoe
paspelleHne KOHGAUKTOB MHTEPEeCOB MO3BOJSAET COTPyAHMKaM KommnaHum CaHodwu
BbIMOJIHATb CBOW 06A3aHHOCTM CnpaBeaInBo U 6ecnpucTpacTHO, 3alMLLAa NHTEPECHI
KomnaHuu, cTenkxongepoB KomnaHum CaHodu U NAUMEHTOB, KOTOPbIX Mbl
obcnyxnBaem.
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3allTa OKpyXXatoLleu
cpenbl

CBA3b MeXAy 340pOBbeM Hallen nnaHeTbl U 340pOBbeM Jlofell CTaHOBUTCA Bce 6Gonee
oyeBugHoON. WM3mMeHeHMe KAMmMata U npobnembl, cCBAI3aHHble C OKpYXXawoLlien cpenon
(3arpsisHeHMe BoAbl, MOYBbI U BO3AyXa), ABASIOTCA OQHON U3 rNMaBHbIX Yrpo3 A 300POBbSA BO
BCEM MUpe, YTO NPUBOAUT K 060CTpeHNI0 TaKNX 3a6osieBaHN, KaK pecnupaTopHblie U cepaevHo-
cocyaucTtble 3aboneBaHusA, puabeTt n NHPEKLNOHHbIE 60e3HN.
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Ey,ﬂ,yL-IVI MUpPOBbIM NNAEPOM B obnactun 30PaBOOXPaHEHUA, Halla MNCCNA B CaHO(I)I/I BbIXOOUT 3a PaMKU pa3pa60TK|/| MHHOBALUWMNOHHDbIX JTEKAPCTB N BAKUWH: OHAa BKJ/IKOYaAET 3a60Ty 06

0pr>1<a+ou.|,e|7| cpene n obuwectBe. Hawa uenb — cnpasumasca C g8o3delicmauem 3K0J102Uu4eCcKuUx nQO6Jl€M HA 36020668 HacesieHus N CNCTeMbl 34pPaBOOXPaHEHNAA. Mbl 06begnHsem
Kflro4eBble€ YCUITNA B obnacTtu yCTOVIqI/IBOFO Pa3BUTUA, YTOObI YNyYLlnTb paBHbIVI AOCTYN K 31PaBOOXPAHEHUIO, CHU3SUTDb BO34eNCTBMe Hallen OeATeNIbHOCTU Ha OKpYyXakLlyro cpeay u

TpaHCCIDOpMI/IpOBaTb noaxoAbl K OKa3aHUo MeanLUMHCKON NOMOLLLA NP CHMXXeHNN SKOJTOTMYECKOro aiea cMctemM 34paBOOXPaHEHNA.

B pamkax nporpammbl Planet Care Mbl onpefenunM YeTKU MyTb, OCHOBAHHbIA HAa MHHOBALMOHHbLIX OEACTBUSAX U U3IMEPUMbIX LleNsx, Ytobbl He TONbKO MWHUMU3NPOBATb
BO34ENCTBME HALLen NPOoAyKUMN 1N OeATENbHOCTU Ha OKPYXXAMoLLy cpedy, HO M aJanTupoBaTb GU3HEC K CIOXHbBIM KIMMATUYECKUM U MPUPOSHBIM BbI30BaM, C KOTOPbIMUA Mbl
CTa/IKMBaeMCS.

LI,GHEHaI'IpaBJ'IEHHO N pelinTesibHO Mbl OCylecTBdeM 3HAYNMbIE N3SMEHEHUA, BHEAPAA 3KOOIM4YeCKYyHo yCTOIZ‘—II/IBOCTb N agantTauno B nosCceaHEBHYKO OEATENBbHOCTb U MO BCen
Lleno4yke co3gaHna LeHHOCTU. Haww uenu:

* bopvba ¢ usmeHeHusMU Kiumama: JOCTVKEHWeE yrinepoaHon HenTpanbHocTy K 2045 rogy.

* CokpaujeHue 8030eliCm8Usl Ha IKOCUCMEMBbL: NPOAB/XEHNE PAaLNOHANbHOIO NCNOSb30BaHUSA PeCypCOB U SKOHOMUKN 3aMKHYTOrO LKA,

* HHHO8ayUU, 08UNCUMBLE OCO3HAHHOU UeJibI0: 3KONOrn4ecKasi yCToOM4YMBOCTb B pa3paboTke NekapCTB 1 BaKUVH, UCMOb3Yys MOAX0Abl S3KOAN3aNHa.
* Apgantauus 6u3Heca 1 UenoYku CO34aHUSA LLEHHOCTU K CNTIOXHbIM 3KOIOMMYEeCKUM BbI3OBaM.

* CompydHu4Yecmeo 0 00CmudHceHUs 601be20 sPPekma: obbeanHeHne Naen n NapTHepoOB paaun NnaHeTbl.

sanofi
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Kak Mbl MaKCMMasbHO NCMOJib3yeMm
803MONCHOCMU
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CornacoBbIBast Kaxxgoe NPUHATOE HaMUM pelleHne C OXMaaHNAMN NauneHToB Mo BCEMY
MUPY, Hallnx COTPYAHNKOB U CTGI7IKXOJ'I,EI,€pOB, BK/TKOYad MHBECTOPOB N NPaBUTENBCTBA,
B OTHOLWWEHWNN 3alLUNThI Opr)i(aPOLLLeVI cpeapbl.

BopsAcb € n3mMeHeHnem knmmata: Mbl BHOCUM CBOW BKNA4 B CMArvyeHue nocneacTsuin
N3MEHEHUS KIMMaTa U CTPEMUMCS SOCTUYb HY/1eBOro YPOBHS BbIOPOCOB NAapHUKOBbIX
ra3zos K 2045 rogy c NnpoMeXxyTo4YHOW Lenbio yrinepogHon HentpanbHocTy K 2030 rogy.
Hawa ambuumosHas uenb COKpalleHUs YpOBHS BblbpocoB ogobpeHa MHULMATMBOWN
Science Based Target initiative (SBTi).

OrpaHuymBas Halle BoO3aencTBmne Ha Npmpoay: Mbl npuMeHsieM NPOAKTUBHbIA MOAXOA
K MWUHUMM3AUUM MOTEHUMANbHOrO BAUSAHUS dapMaLeBTUYEeCKMX MpenapaToB Ha
3KOCUCTEMDBI. Mbl  CTpeMUMCS  ONTUMMU3MPOBATbL  UCMOSb30BAaHME PECYpPCOB U
npeBpawaTb OTXOAbl B MOJIe3Hble MaTepuanbl, pacCMaTpmMBas BOAY KaK LIEHHbIN
NOKasnbHbIN pecypc N coxpaHsas buopasHoobpasme yepes rnobasbHble U MeCTHble
nHMumatmebl. Mbl 06a3yemMcsi 3akynaTb MPUOPUTETHOE Cbipbe W3 UCTOYHWUKOB, He
CBSI3aHHbIX C BbIpybKOM fecoB. Takxe Mbl CTaBUM Uenn B 06/1aCTM 3KOHOMMUKM
3aMKHYTOro UWKNa, rae rnaBHoe BHUMAHME yOensieTcs COKPAWeHM0 OTXOAOB U UX
MOBTOPHOMY MCMOJ/Ib30BAaHMIO, Hanpumep, NporpaMMmbl BO3BpaTa LMPUL-pPyYeK B
HEeKOTOpPbIX pervoHax. Ha Hawux npou3BOACTBEHHbIX MAOWAAKax Mbl NPOBOAUM
CUCTEMATMYEeCKNE 3SKOMOrMYyeckne WCCIeNOBaHNUS LS OUEHKNW W YyCTPpaHeHus
BO3MOXHOI0 BO34eNCTBMA Ha MOYBY U FPYHTOBbIE BOAbI.

Kak Mbl MUHUMUW3NPYEM pUCKU

Mbil vaendaem npunopmnteTtHoe BHUMaHUE TMPUHATUIO 3SKONOIrM4Yecku 060CHOBAHHbIX
peLUGHIAVI Ha BCEX YPOBHAX OpPraHmn3aunn mn ctrnMmynmnpyem nopegeHme, OCHOBaHHOE Ha
CO3HaTeJ/IbHOM Bbl60pe 3alLnNThI Opr)Ka}OLLI,eI7| cpenbl.

Mbl npefoTBpaLlaeM PUCKM ONS OKPYXaloLlen cpefbl NyTemM BHeApeHUs MOJSIUTUK U
NPaKTUK MO 3alUMTe OKPYXaloLlen cpefpl, KOTOpPble OTPaXKaloT Hawun obs3aTenbCTBa
nepeg niaHeTon.

Mbl CHXaeM pernyTaunoHHble PUCKU N YKpennseM JoBepue CTeNKXO14epPOoB,0TKPbITO
nyénukyss uHOGOPMaUMID O HalKUX pe3ynbTatax W nporpecce B AOCTMKEHUU
MOCTaBJIEHHbIX Uefen.

Mbl genaemM 3alUMTy OKpYyXKatoLlein cpenbl NPUOPUTETHBIM KpUTepuem npu Bbibope
[,eN0BbIX MAPTHEPOB.

Mbl npu3biBaeM HalKxX MOCTaBLUWKOB cobnogate Haw Kogekc noeepeHus
NOCTaBLUMKOB, a Takxke ESG-npuHuwmnbl (Environmental, Social, Governance), 4tob6sbl
rapaHTMpoOBaTb, YTO OHWU YMNPaBASAKT CBOUMU OOBLEKTAMW U BenyT AesATeNbHOCTb
3KOIOTNYECKN OTBETCTBEHHBIM U  3bPEeKTUBHLIM 06pa3oM A1  MUHUMU3ALNN
HeraTUBHOIO BO34ENCTBUS Ha OKpPY)XXaloLlyto cpeny (4OCTYNHO ANS O3HAaKOMEeHUs B

Kodekce nogedeHus nocmasuwiukog Canogu).

Mbl oueHMBaeM BNUAHME 3KONOrMYeCKNX BbI30OBOB Ha HalUW onepaunn " Lernoyky
Co30aHNA LeHHOCTN On4d pa3pa60TK|/| HadeXXHbIX CTpaTEFMVI afanTtaunn.
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BHeOpss uLeneHanpaBneHHble MHHOBALMW: Mbl BHeOpPSieM MPUHLUMUMbI 3KONOrMYeCKOW
YCTOMYMBOCTM B Pa3pabOTKy IEKAPCTBEHHbIX NPenapaToB 1 BaKUMH Yepes 3KO-An3aiiH
Ha Ka)XOoM 3Tane XW3HEeHHOro LuKia NpoaykTa. Pa3BuBas Hawun KaMMaTuyeckune u
NPUPOAOOXPaHHbIE Lienn, Mbl NOC/efoBaTeNlIbHO BHEAPSIEM MOAXOA 3KO-AM3aliHa BO
BCe HanpaBneHns Halleln OesTeNlbHOCTL.

ApanTnpys Haw 6M3HEeC M LEenoYKy CO34aHUS LEHHOCTU K CNOXHbIM 3KOMOrMYeCcKUM
Bbl30BaM: Ha OCHOBe MNepCneKTUBHONO MOAENNPOBAHUSA U PErYNSPHON OLIEHKMU
GUMHAHCOBbLIX MNOCNEACTBUIA  Mbl  OMPeaenunn nNPUOPUTETHblE HAMNpPaBNeHUS W
COCPefoTOHNAN YCUNNSA HA Hanbosee 3HAaUMMbIX BOMPOCaX YCTONUYMBOro pa3BUTHUSI.

CoTpygHu4asa onsg JocTmxeHuUa 6onbliero sdgdekta: Mbl obbeguHseM nwogen u
NapTHepOB pagu nfnaHeTbl, NpeanpuHUMAsa 3HadYMMble OeNCTBUS, KOTOpble co3galoT
NonoXuTtenbHbi 3ddeKkT BO BCex cooblliecTBax, 1 obbeAnHAEM YCUNUSA C BHELLUHUMU
napTHepamu (Hanpumep, MIHMUWaTMBa Mo YCTOMYMBBLIM pblHKaM (Sustainable Markets
Initiative, PSCI).

rpasi Ko4eBYyl0 POJSib B CHVDKEHUM BO3LENCTBUS UHAYCTPUM 34PAaBOOXPAHEHUS Ha
OKpY>KaloLLyo cpeny v npeaBuas npobnembl CO 340POBbEM, CBA3aHHbIE C KIMMATOM U
5KOMIOrMEeN, Takne Kak pecnmpatopHble U cepae4vyHo-cocyancTble 3aboneBanus, guabet
N NHPEKUMOHHble 6one3Hn — Mbl ygensieM ocoboe BHUMaHMe 3awumte Hambonee
YS3BUMbIX KaTeropuii HaceneHusl.

3aLumMTa OKpY)KatoLLel cpeabl

63



sanofi

Obsa3aTenbCTBa Nepen
00OLLEeCTBOM

B CaHOoO U mMbl Bepum B

<

Ka4eCTBEHHbIX JIEKAPCTBEHHDbIX

npenapatoB N BaKUWH, 0CO6eHHO ANns ManoobecneyeHHbIX U YA3BUMbIX Fpynn HaceneHms no
BCEMY MMPY, 4TO6bl croco6cTBOBaTb 3KOHOMUYECKOMY POCTY, COLUANbHOW WUHKITIO3UBHOCTU U
3alumMTe OKpy>kaiolien cpeabl. Haw nogxop K counanbHOMY B3aMMOAENCTBUIO 3aK/lO4YaeTcs B
yKpenjieHum u HapawmBaHUU Hallen OTBETCTBEHHOCTU nepen obuiecTBOM M coobuiecTBamu,
paan KoTopbiX Mbl paboTaem. Takoe B3anmMmoaencTeme 6asmpyercss Ha HeCKOMbKUX MPUHLMNAX:

YCTONYMBBIA 1 CNpaBeavBbIA JOCTYN K 30PaBOOXPAHEHNI0 — 0bLLEeKopnopaTUBHas cTpaTerus,
COOTBETCTBYIOLLASA Hallelh [ONroCpoYHON OU3Hec-cTpaTternn, HaueneHHass Ha peanusauuio
N3MEHEHW, KOTOpble MOXHO MacliTabupoBaTb, U OKa3aHMS MOJMIOXUTEIbHOrO BO34ENCTBUS,
KOTOPOe MOXET COXPAHATbCSA C TeYeHMeM BpeMeHUW. Kakaas 4acTb opraHmsauum UrpaeT CBOH
PO/Sib N BHOCUT CBOW BKMaf BO BCH LEMOYKY CO34aHUS LLEHHOCTU KOMMAHWW, OT UCCeaoBaHni U
pa3paboToK 4O NPOU3BOACTBA U KOMMEPYECKNX OnepaLnii;

Global Health Unit (GHU) — HekomMMep4eckoe npegnpustne, KOTopoe Mpou3BOOUT OCHOBHble
npoaykTbl CaHodu, OOCTyMHble B CTPaHaxX C HU3KMM W CpegHVM YpPOBHEM [OX0A4a, a TaKxe
OKa3blBaeT MOAOEepPXKY JIOKanbHbIM MpeanpuHUMaTensaM B PaclUMPEHUN  BO3MOXXHOCTEN
3[1paBOOXPaHEHNS;

Foundation S — komaHga komnaHuu CaHodu, Hawe aHanuTu4yeckoe 6GnaroTBopuUTeNbHOE
nogpasgeneHne «Think and Do Tank», KoTopoe ynydllaeT XW3Hb YS3BUMbIX FPynn HaceneHus,
NPOABUras pelleHnss Ha MeCcTHOM YpOBHe Kacawlimecs paka y geteun, 60pbbbl C M3MeHeHnem
KNMMaTa 1 YCTONYMBOCTU 300P0BbS, 3abbITbiX TPONMYECKMX Boe3Hen, a TakKe pearmpoBaHNSA Ha
r'YMaHUTapHble KPU3UCbl NyTEM NPefoCcTaBeHNs NpenapaToB Y OKa3aHUA SKCTPEHHOW NMOMOLLN.
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Kak Mbl MaKCMMasbHO NCMOJib3yeMm

603MOMCHOCMU

Mpu3HaBas, 4TO Halla Uenb BK/O4YaeT B ceba PyHOAaMeHTanbHoe 0653aTeNnbCTBO
nepen BCEMM HALWIMMW CTEMKXONAepamMu yydulaTb 300POBbe NioAen, NPUHOCUTH
NONb3y KAMEHTaM, NHBECTMPOBATb B HALUUX COTPYAHUKOB, NOAAEPXUBATb YeCTHble U
3TUYHbIE OTHOLUEHMS C HaLMMW NOCTaBLUMKaMU, TakKxXe coobLiecTBaMm, C KOTOPbIMU
Mbl paboTaem, 1 co34aBaTb AOTOCPOYHYIO LLEeHHOCTb A4S aKLMOHEpPOB.

Paclumpsasa n yckopss yCTOMYMBBIA U PaBHOMPAaBHbIA AOCTYN K HalWMM NPOAYyKTaM U
ycyraMm — B TOM  4uUCIe 4Yepe3 KOMIMJIEeKCHble nporpamMmbl  JOCTyna K
3[paBoOOXpaHeHunto, pa3paboTaHHble B NapTHepPCTBe, HanpaB/fieHHble Ha MOBbILLIEeHne
OCBeAOMNEHHOCTN, ObyyeHue npodunakTMke pUCKOB W 3abonesBaHuin, pas3BuUTME
noTeHUWana 34paBoOXpPaHeHus, ANArHOCTUKY U ynpasneHue 3aboneBaHUsSIMN — Mbl
yKpennsem coobLiectBa U UX CUCTEMbl 34paBOOXpPaHeHusi, 0CobeHHO ansa Haubornee
YyS3BMMbIX  Fpynn  HaceneHusi. Mbl  yKkpennsgem coobuwiectBa ©  CUCTeMbl
3 paBoOXpaHeHns, ocobeHHO gna Hauboniee YA3BMMbIX TPynn  HaceneHus,
obecrneunBas yCTonymBbIn 3P PeKT.

[MpOaKTMBHO [OelCTBYS B WHTepecax Haubonee ysA3BMMbIX W HeOOCTAaTO4YHO
NpeacTaBNeHHbIX FPynM, Mbl MPOABUraeM peLleHWs, KOTopble B MPOTUBHOM Clly4yae
66111 6b1 HEBO3MOXKHbI, BKITHOYAs NCCNeA0BaHUS HEYLO0BNETBOPEHHbIX MOTpebHOCTEN.

npe,ﬂ,OCTaBﬂFIFI HawnM COTPYOAHNKaM BO3MOXHOCTb 3dHNMATbCA BOﬂOHTepCKOVI
0eATesIbHOCTbO, Mbl NMOMOIraeM COO6U.I,€CTBaM, B KOTOPbIX Mbl XXUBEM U pa60Tae|v|.

MNoanucas rnobanbHbIn gorosop OpraHusauumn O6begmMHeHHbIX Haunin, Mbl 0653yemMcs
Npuaep>XnMBaTbCAa ero MNPUHUMNOB B OTHOLUEHUW 3Konormyeckn 6esonacHoOM W
COUManbHO OTBETCTBEHHOW [OeATeNbHOCTW, NybANYHO OTYUTbIBAACL O HaLlleln
AeATenbHOCTU No ero ocywlecteneHuto ¢ 2003 roaa.

Kak Mbl MUHUMN3NPYEM pUCKU

Mbl rapaHTUpyeMm, 4YTo Halin ob6sa3aTenbCTBa nepen o6LLECTBOM MPUHOCAT OLLYTUMBbIA
3ddeKT NpU HaNexaLem nsmMepeHnn 1 NyeranyHoOm OTYETHOCTN.

Mbl LLeHUM JoBepue, KOTOpoe 06LLLEeCTBO EMOHCTPMPYET MO OTHOLLEHUO K CaHodU, 1
Ha BCEX YPOBHSIX HaLUel opraHM3aunn NMpUHMMAEM PeLLEHMNs, HanpaB/ieHHbIe Ha TO,
4yTOObl 3aCY)KUTb M COXPAaHWUTb 3TO [OBEepue, BKKOYas, B TOM 4uc/le, BHegpeHue
NPUHUWMOB YCTOMYMBOrO pPa3BUTUS KaK HEOTbEMIEMOW 4YacTW PasBUTUS U POCTa
pyKoBoAuUTesnen KOMMNaHum.

Mbl npucaywMBaeMcs K nauMeHTaMm, HawuM COTPYAHWKAM, OENOBbIM MapTHepam U
cTerkxongepam,  KOTOpble  COCTaBnsiloT  coobuiectBa, C  KOTOPbIMU  Mbl
B3aUMOOENTCBYEM, A/1S NOAAEPXKKM YNYYLLUEHHOrO N STUYHOIO NPUHSATUS PELLEHUIA.

Mbl MOHUMaeM, YTO HeKoTopble Ntoan b6onee ys3BUMbl, YeM apyrue, n yto CaHodwu
HeceT OTBETCTBEHHOCTb 3@ MOHUMaHWEe N YA0BNEeTBOPEHNE UX NOTPEOHOCTEN.

Mbl nopggepXkvBaeM 300pOBbe MNaLMEHTOB BO BCEM MUpPe U He AUCKPUMUHUPYEM
COObLLEeCTBO Ha OCHOBe reorpapuyecknx, CoumanbHbIX, MNOANTUYECKUX WAN OPYrux
baKTopoB.

Mbl HE NPUHMMAEM pPeLLeHUA, KOTOpble 0C1abNsaT Halle A0NrOCPOYHOE pa3BUTME U
CNoCcobHOCTb CTabuIbHO BbIMNOJIHATL HalLLK 064A3aTenbCTBa.
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VIchonb30BaHMe
couManbHbIX ceTen u
OTBEeTCTBEHHas
KOMMYHUKaUMNS

B koMmnaHum CEIHO(I)I/I Mbl NMPU3HaeéM Ba>XHOCTb COUMaAlIbHbIX cetenn pna obveanHeHus noaen m
I/IH¢OpMI/IpOB3HI/I$| CTEﬁKXOﬂnepOB O PAa3/INYHLIX acCnNeKTax AeATeJIbHOCTU Hawen KomMnaHuwu,
BK/1lO4HasA HaAWU Hay4Hble pa3pa60TK|/|, nccnepoBaHus, 3aboneBaHus M naumeHToB. Mbl
cTpeMmummcs o6ecneunTb OTBETCTBEHHOE U 3(I)¢EKTI/IBHOE ob6LieHue, KOTOpPOE€ OTpaXae€T Haluu
OCHOBHbI€ LLEHHOCTN.
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COprﬂ,HI/IKI/I CaHOCI)I/I BCerga OOJHKHbl MOMHUTbL, YTO OHW NPeacTaBidl0OT KOMMNaHWUIO CaHO(I)I/I. NX NnnyHaa akTUBHOCTb B COLMAlbHbIX CeTaX, AaXe eC/l OHa He CBA3aHa Harnpamyto C
pa60T0|‘/'|, MOXXET MMETb noceacTenda ojid KoOMnaHMN.

|_|pl/l MCNOJSIb30BAaHUW COLUMANbHbIX CETEN B INYHBbIX, npoc|>eccm0Haanb|x NN KOPNMopaTMBHDbIX LEAX COTPYOHUKN CaHOCIDI/I BCerga AOJ/DKHbI C1e00oBaTb CJieAyoWnM nMpnHUnnam:

TouHocmb: Y6egutech, YTO BCA NpefocTaBnsiemMas MHGopMauma sBNSeTca TO4HON 1 NPOBEPEeHHON.
* JlocmogepHocmb: Jenntecb NOLAJINHHBIM N NMPaBANBbIM KOHTEHTOM.

* OcgedomiiteHHOCMb:. bybTe OCTOPOXHbI B OTHOLLUEHUN TOro, C KeM Bbl B3aumogencreyete B COUManbHbIX CeTAX, N NPoABNAniTe 64UTeNIbHOCTb, MOCKOIbKY OAHO NLO MOXeT
BblaBaTb Cebs 3a gpyroe unm nmetb nogaenbHbin npodunb. MNpoeBepsnTte NMYHOCTb U ByabTe OCTOPOXKHbI, MOCKOSIbKY, BO3MOXHO, MOLLUEHHWNYeCTBO.

* Coomeemcmeaue mpe6oeauwvn: CobnopganTte NMHOYCTPUAJNIbHOE perynampoBaHne n npmMeHmMmMble€ 3dKOHbl N HOPMATUBHbIE aKTbl, BKJ/1HOYaA J1OKaJlbHblE Tpe6OBaHI/IFI,
CBA3aHHbIE C MAPKETUHTOBbIMIU MNPAKTUKAMMW.

* KoHgudeHuuanbHocmbs: 3aLLLLalniTe 0cobble KaTeropmn AaHHbIX (YYBCTBUTENbHbIE OAaHHbIE), KOHPUAEHLUMANBHYIO N/UNK CNyXebHY NHGOoOPMaLMIO.

° 3awuma nepcoHaNbHbIX OAHHbBIX: YBaXkanTe [N0o6anbHY CUCTEMY YMpaBfeHUs 3alUUTbl MEpPCOHasNbHbIX AaHHbIX, KOTopas obecneyMBaeT OMTMMAJbHY 3alUTy 3TUX
LOaHHbIX.

* YeadceHnue: [py 06LLEHNM B COLMANBHBIX CETAX BeANTe Ceb5 yBaXKMTENBbHO MO OTHOLLEHUIO K ApYrM. NMoMHUTe, 4To Ballla akTUBHOCTb B COLMASIbHbIX CETSIX MOXET OTPa3nTbCS
Ha penyTauun CaHodu, Aaxke NPU UCMONb30BAHUN INYHOWN YHETHOW 3anuncu.

* IIpo3spaunHocmeu: Korga Bbl ucnonb3yeTte couunanbHble CeTU B CyXebHbIX Lensx, coobuliarnte o cBoen cBA3M ¢ KoMmnaHuen CaHodw.

Halwa npvBep>XXeHHOCTb OTBETCTBEHHOWN KOMMYHUKALUN PAacnpOCTPaHSETCs Ha BCe NIaTGOPMbl COLMANbHbIX ceTei, KoTopble ncrnonb3yeT CaHodu, BKIOUaa oduLmanbHble KaHasbl
KOMMNAHUK, YYeTHble 3anncu, NpeaoctaBnsowme Hay4yHyto MHPOPMaLMIO, CBA3AHHYIO C HaWMMK TepaneBTUYeCKMMU 06MacTsaMK, a TakxKe YyYeTHble 3annucu pykoBogutenemn u
npencrasutenen KOMMNaHMN,
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O6MeHMBasiCb HaWMMW LIEHHOCTSMM, O06eLllaHNs MK, AKTUBHOCTAMWU U Hay4HOW
NHbOpPMaLMel C OTAeNbHbIMU NMUAMN N CTelkxongepaMmn no scemy mupy, CaHodu
NOBbILLIAET OCBEOOM/IEHHOCTb O HalUel Lenu, CTUMYMPYeT COTPYAHMYECTBO, KOTOpoe
CcnocobCTByeT BHEAPEHUMIO WHHOBAUWUW, W NPeaoCTaBAsieT TO4YHYyl, ObICTpylo
aflpecHylo MHPoOpMaLMIO BCEM TeM, KTO B HEM HYXOAeTCsl, COXPAHSAs Mpu 3TOM
LOCTOBEPHOCTb 1 MPO3PaYHOCTb.

Mbl obecnednBaemM cobnogeHe HOPMaATUBHbIX TpeboBaHMn, B TOM 4ucne, ny4das u
OLEHMBAsi BCe€ TO, YTO Mbl MOJSIy4YaeM OT Pa3HbIX NOAEN U NAPTHEPOB 4epes
coumanbHble cetm u undpoBble NNaTGOPMbl, BK/IKYAA WX PEKOMEHZAUMN MO
ynyylleHnto cbopa MHPOpMaLMM O MPETEH3NSAX Ha MNPOOYKUMUIO U HexenaTteflbHble
ABMIEHMS.

[MooLpPSAsA NCKPEHHOCTb N YBAXKEHWE, Mbl NPeAoCTaBAseM NAaLUNEHTAM U BCEM TeM, KTO
0611a4aeT UeHHbIM OMbITOM U 3HAHMSIMM O HALUMX NPOAYKTaX N YCiyrax, BO3MOXHOCTb
0eNNTbCS CBOUMU NCTOPUAMMN, YTOObI CNOCOBCTBOBATL Y/y4LLIEHMIO 340POBbS NOAEN.

Mbl BOOXHOBMSIEM HALLUUX COTPYAHUKOB U Oef0BbIX MAapTHEPOB B3aMMOAENCTBOBATb C
06LLeCcTBEHHOCTbIO, YYUTLCSA Y HAX M BHOCUTb CBOW BKJ1a, B X Pa3BUTME OTBETCTBEHHO,
NpPUAEPXKMBAACH NPUHLNMOB KOHOUOEHLMANBbHOCTY U YBaXKEHUS.

Kak Mbl MUHUMN3NPYEM pUCKU

CoTpyoHuUKM  KomMnaHun  CaHodu  OO/MKHbI  cobnopgate  obs3aTenbcTtBa MO
dapmakoHaasopy n 6esonacHOCTU. HeCMOTPA Ha TO, YTO Mbl aKTUBHO OCYLLEeCTBAAEM
MOHUTOPWHT 3a cobnogeHnemM TpeboBaHUM No GpapmMakoHaa30py Npuv KOPNopaTUBHOM
NCMONb30BaHUM COUMANbHbIX CeTe, PUCKU MNO-MPeXHeMy CyLLeCcTBYOT, 0COOeHHO B
NINYHBIX U NPOPeCcCnOoHaNbHbIX KOHTEKCTaxX. Hawu coTpygHMkn obs3aHbl coobuwaTb 0
NMobbIX HexernaTeNbHbIX ABEeHUSX UN NHbIX Xanobax Ha NpPoayKLUuo B COOTBETCTBUN
C MeXayHapoaHbIMu TpeboBaHUAMY 6e30NacHOCTI.

Mpy NCNONb30BAHUM COLMANbHbBIX CETEN HAlUN COTPYAHUKN WU AeNoBble MapTHepPb
He OO/KHbl AeNnUTbCS KOHPUAeHUMaNnbHOW NHGOPMaLMeEn NNn KOMMEHTUPOBATL ee.
Mbl OXWAAeM, YTO COTPYOHMKM OyayT PYyKOBOACTBOBATbHCS 34PaBbIM CMbIC/IOM U
Bcergda OyayT oTpakaTb UeHHOcTU CaHodu, TakMe KakK KOHOUAEHUMaNbHOCTb,
LOCTOBEPHOCTb U YBaXKEHMeE.

Mbl CTpEMUMCS yBaXkaTb KOHOUOEHUNANTBHOCTb NOJIb30BaTeNen 1 6bITb NPO3PaYHbIMU
B OTHOLLEHUM 06paboTKM NepCOHasnbHbIX AAHHbIX.

Mbl rapaHTUpyeMm, 4YTO HallK CTEeNKXOoNnaepbl CMOryT 4YeTKOo WAEHTUPUUMPOBATbL
nHpopmaunio, npepocrasnsemyto  CaHoodu, ocobeHHO ecim  MHPopMauUms
ony6/MKoBaHa 4eNoBbIM NAPTHEPOM OT HALLEro MMeHMW.
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CoxpaHeHne 6anaHca
PNCK / NONb3a

CaHodun cTpemMuUTCca K npo3pavyHomy o6MeHy MHPopmaumenl o cBoux NpoaykTax, obecneuynBas
perynsipHoe o6HoBneHue nHpopmaumm 06 apdpekTuBHocTn, npodpune 6e30NacHOCTU 1 ycayrax.

Fe3onacHOCTb MauMeHTOB MMeeT OCHOBOMOJaralollee 3HavyeHue O/ Halehn MUCCUU — yaydlaTb
XXU3HW Ntofei. Bce HauMHaEeTCs € 3aLLUMTbI TeX, KTO y4acTBYET B KIIMHUYECKMX NCCIef0BaHUsX, KOTOpble
Mbl CMOHCMpPYEM, MU PacrnpoCTpaHsAeTcs Ha 6e30MacHOCTb MPOAYKUMW Ha MPOTSHKEHUW BCEro LMKNA
MPOM3BOACTBA U KAyeCcTBO MOCTaBOK. Mbl rapaHTMpyeM MOMOXUTENbHbIN 6anaHC Mofb3bl U PUCKa
HallMX NpoayKToB. Kpome TOro, Mbl 3aliMLiaeM KOHPMAEHLMANbHOCTb MAaLMEHTOB, MOAAEPXUBAEM
LLeNIOCTHOCTb [AHHbIX MaLMEeHTOB, MpefocTaBnseM MHpopmaumio ans obecnedeHus 6e3omnacHOro u
3PDEKTMBHONO MCMNOMNb30BaHNSA HALIUX MPOAYKTOB W YCIYr, @ TaKXe MOCTOSHHO OTCMeXMBAEM W
coobLlaemM O HexenatenbHbIX ABNeHUsX. o Mepe pa3BuTUS npoayktoB u ycayr CaHodu w
NpefocTaBfeHns eLle 60MbLUero KoNMYecTBa BOSMOXHOCTEN ANs YAYYLLEHNS 300POBbs NaLMEHTOB Mbl
bynem nNpofomkatb CTPEMUTBCS K COXPaHeHMO 6e30MacHOCTM NaunMeHTOB B TECHOM COTPYAHMYECTBE C
HaLLMMW CTeNKXonaepamum.
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Kak Mbl MakCMManbHO NCNOJIb3yeMm Kak Mbl MUHUMWU3NPYEM PUCKU
603M0MHocmu °* Mbl npmnBOoAMM HallW NPOAYKTbl N YCTyrn B COOTBETCTBNE CO CTPOTMMIN CTaHOAPTaMU

Ka4yeCTBa, 6e3onacHoCTy, 3¢¢EKTI/IBHOCTI/I n dHaJ/1n3a pI/ICKOB/I'IOJ'Ib3bI,

° Ypenss nepBocTeneHHoe BHMMaHWe 6Ge3onacHocTV naumeHtoB, CaHodu ynydliaeT YCTAHOB/EHHbIMI PEryNIVPYIOLVIMUM OpraHamu, rae Obl Mbl HY paboTtany.

pe3ynbTaTbl Jie4eHNd, MNOoBbILLAET YBEPEHHOCTb MNAUMEHTOB B 34PaBOOXPaHEHNN WU

y ° Mbl nonydaem [oKasaTenbCTBa TOro, YTO HaAWW MPOAYKTbl W YCAYyrv WMeKT
3aBOEBbIBAET XM3HEHHO Ba)KHOE JOBEpME CTENKXOAEePOB.

npuemnemMblie Npodnan 6e3onacHoOCTH, Npexae 4YeMm oHWM ByayT NMpPoTecTUpoBaHbl HA

* CoxpaHsas NofIoXKMTENbHbIN 6anaHC Monb3bl U PUCKa OJ1S BCEX CBOUX MPOOYKTOB Ha yHaCTHIKaxX nccneoBaHui.
NPOTSXXEHUN BCEro >XM3HeHHoro uukna, CaHodu ykpenssgeT CBOW MOOXOA,
OPMEHTUPOBAHHbLIM Ha MaumeHTa, W CTaHOBUTCA 6oflee MNOArOTOBMIEHHOMW K
yOooBneTBopeHuto byayimx notpebHoctern B obnactn 6e3onacHoOCTX, B TOM 4uce B
TaKMX NepCneKTUBHbIX 061acTaX, Kak peAaKTUPOBaHMe reHOB U KI1eToYHas Tepanus.

° Mbl NpegocTaBaseM akTyasnbHy0 MHopMaumio o 6e3onacHoOCTn N 3pGeKTUBHOCTN A1
NOOOEPXKKN peLueHNn rocygapCTBEHHbIX OPraHoB, WUCCefoBaTeNlbCKUX LEeHTPOB W
3TMYECKNX KOMUTETOB NpY 0006peHN HaNX KNTUHUYECKX nccneqoBaHun.

* Mbl OTKpPbITO coobLiaemM 1 perynsipHo obHoBnsieM MHPopmMauumio 0 6e30MacHoOCTU U
3$EKTMBHOCTN HaWIMX MPOJYKTOB W YCAYr Ha MPOTSXEHUU BCErO MX XXU3HEHHOro
LMKna.

* Mbl nogaepXuBaemMm o0byyeHne Hay4yHOro 1 MeanLUUHCKOro coobLLecTsa, NpeaocTaBnsas
TOYHYI0, CBOEBPEMEHHYIO M CHANAaHCMPOBAHHYIO MHGOPMALMIO O HALUMX NPOAYKTAX U
ycnyrax gns obecneyeHmnss Ux Hag/exallero ncnosib3oBaHus.

* Mbl rapaHTUpyem, YTO OTBETbI Ha 3anpocbl NAUVEHTOB U MegUUVHCKNX PabOTHUKOB O
npefocTaBNeHUNn  MeuUMHCKON  MHbopMaunMn  ABAAKOTCHS  CBOEBPEMEHHbIMU,
NpaBANBbIMWN, OCHOBAHHbIMU Ha GaKTUYeCKNX OaHHbIX N Hay4HO cbanaHCMPOBaHHbIMU
N5 NOAAEPXKKN OCO3HAHHOMO U HaAeXallero Ncnosib30BaHUA NPOAYKTOB KOMMNaHWUN
CaHoown.
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°* Mbl 3aWnLLL@EM KOHq)I/I,EI,eHLI,I/IaJ'IbHOCTb MnauneHToB n I/IHCI)OpMI/IpyeM MauneHToB O TOM,
KaK Mbl WCNoNib3yeM WX Tr1epCoOHallbHble OaHHble, B TMOJIHOM COOTBETCTBUN C

ﬂ,eVICTByIOU_LM M 3aKOHOOATEJIbCTBOM.

* Mol onepaTUBHO coobLlaeM O HexenaTteNbHbIX ABAEeHUAX UK NOBOYHbIX peakumnsax Ha
npoaykumo komnaHnum CaHodwn B perynupyroLlme opraHbl B COOTBETCTBUM C HALLUMWU
TpeboBaHNAMU K papMaKoHaa30py.
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YCKopeHue
nccnegoBaHUA A
Pa3pPaboTOK C
cobnogeHnem
NPO3PayYHOro noaxoaa K
nccnenoBaHNAM

B CaHooM Mbl CcTpeMuMcs [O6pPOCOBECTHO MNPOBOAUTb MCCNefOBaHMA U pPa3paboTku wu
npepocTaBnATb  COOTBETCTBYWOLIYyO MHPopmMauuio ansa  obecneyeHUss  HaaNeXallero
MNCNONb30BaHNA HaLLEN NPOoAYKLUN.

CaHodW CTpPeMUTCA NOCTUraTb Yygeca Hayku, YToObl ynyyllaTb XU3HWU NOAEN, yAeNnas NpUopuTeTHoe
BH/MMaHMe Hay4yHOW [JOCTOBEPHOCTM BO BCeX acnektax paboTbl. IJTO 0O3Ha4aeT MnpoBeAeHue
NCCNedoBaHUIA M pa3paboToK C MpPaBUIbHOW MOTMBAUMEN, B COOTBETCTBUM C HALUMMMK ITUYECKUMMU
NPUHUMNAMN U B COOTBETCTBUM C MPUMEHUMbBIMA HOPMATUBHbIMWU, MEOULMHCKMMU U HAayYHbIMU
CTaHAapTamMun. Tako NOAXon pPacLUMpPSIET HALWK BO3MOXHOCTU 1 yKpennsieT gosepue mexay CaHooun u
HaLIMMW CTENKXONAEPAaMMU, YTO NO3BOJISIET HAM BHEAPSATb YCTONYMBbIE MHHOBALMN.
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Kak Mbl MaKCMMasbHO NCMOJib3yeMm

603MOMCHOCMU

MpnoepXmBasiCb  BbICOKUX  CTaHOAPTOB  HAy4yHOM  [OCTOBEPHOCTM B  CBOMX
nccneposaHnsax, CaHodum npuBnekaet u noanepXvBaeT TaNnaHTAUBbLIX JO4en U
NapTHepOB, KOTOpbleé TMO3BOMAIT HaM Mpefnaratb HOBble MPOAYKTbl W YCIYrK,
cnacaroLime XU3HW, COOTBETCTBYIOLLME Hallen MUCCUN U CNOoCOBCTBYIOLLIME Hallemy
YyCTOMYMBOMY POCTY.

065a3ysaAcb Ny6NAMYHO pacKpbiBaTb LOCTYMHY WMHOOPMALMUIO O HALWWUX KAUHUYECKUX
UCCNledo8aHUAX W WX pesynbTaTax, BKAYAsg WHGOPMALNIO, COCTaBIEHHYIO B
ynpoLleHHon TepMuHonorun, CaHodm BbiCTpanMBaeT AOBepuTesibHble OTHOLUEHUS C
nayneHTaMu, cneumannctaMmm 34paBooxXpaHeHnsl, NOCTaBLLUNKAMN MeANLMHCKUX YCyr
N HAay4YHbIM COOOLLECTBOM.

Mpn nomown Komunteta no 6noatnke komnaHmm CaHoodu, korga HeobxogmMmo, a Takxke
C Y4eTOM JOMNONHUTENbHbIX PEKOMeHAALUMN BHELLHNX 3KCNepToB nNo 6moaTmke, CaHodU
crnocobcTByeT obecrneveHnto STUYHOMO N 4OOPOCOBECTHOIO BeAeHMS HaLLen Hay4YHON U
MeOVLVHCKON AeaTeNbHOCTN.

CopoencTByss Hay4yHOMY UM TEXHOSIOTMYECKOMY PasBUTUIO, MAPTHEPCTBY, B3aUMHOMY
oboraweHnto un cotpyaHuyectsy, CaHodu akTUBHO paboTaeT HaA MNO3TanHbIM
BHEApPEHMEM HOBbIX MOOXOAOB, KOTOpPble CMOCOOGCTBYIOT 3aMeHe, COKPALLEHWUO W
YNyYLLEHNIO TMNpoLecca MNpUBMEUYEHUS XXUBOTHbIX K WCCNedoBaHMsM, Korga 3To
BO3MOXHO.

Kak Mbl MUHUMUW3NPYEM pUCKU

Mbl_npogodum Hawu uccnedogaHus C TBepPLAOW NPUBEPXEHHOCTbIO 3aluuTe Mnpas
NauMeHToB U COBNOOEHNIO CaMbIX BbICOKUX 3TUYECKUX CTaHOAPTOB, PYKOBOACTBYACH
TaKUMN 3TUYECKUMWU MpUHUMNAMKN, KakK XeNnbCUHCKaa Aeknapauusa, Pykosogsuime
npuHuunbl CoBeTa MeXAyHapOoAHbIX OpraHusaunn mMegnunHckmx Hayk (CIOMS) w
PekomeHgaumamm ns Otvyeta benbMoHTa. Hawla npaKTuka CTPOro COOTBETCTBYET BCEM
NPUMEHNMbIM 3aKOHaM, HOPMAaTUBHO-MPABOBbIM aKTaM W 3TUYECKUM MNPUHLMUNAM,
BKNoYad Hapnexawyo wuccnepoBaTtenbckayo npaktuky (GRP), Hapgnexawyto
nabopaTtopHyto NpakTnky (GLP) n Hagnexaluyto KnnHmnyeckyto npaktuky (GCP).

Mbl ncnonb3yem npouenypy MHGOPMUPOBAHHOIO COrNacusl, OPUEHTUPOBAHHYKO Ha
NnauMeHTa, NPV KOTOPOW MOTEHLMANbHbIE YYACTHUKN KINHUYECKUX UCCefoBaHun u/
WAN NULA, OCYLLEeCTBAAIOWME 338 HMMMW yXoh, MOHMMAKT MOTEHUUaNbHble PUCKK
6e30nMacHOCTM A0 NPUHATUS peLleHnst 0 4OOPOBOIBHOM y4acTUu,

Mbl nposoAM Halln nccnenoBaHmd C UENbo NoJslyd4eHnAa Hay4HbIX 3HaHUN, KOTOpbIe
NMPUNHECYT NOJib3y NMNauneHTam, OgHOBPEMEHHO NpoABUIrad HayKy N MeONLUNHY.

Mbl NPoOBOAMM BHYTPEHHME NPOBEPKM NO6ON HayyHOW UHPOPMaUUN, KOTOPYH Mbl
npefoctaBnseM HayyHOMY CoobLLecTBY, MOCTaBLUUKAM MeOUUMHCKUX YCayr W
nayveHTam, 4Tobbl rapaHTUpPOBaTb cobnofeHne Hagnexawlen NPakTukM B obnactu
Hay4YHOM NHPopMaLnN.

Mbl He [fenaemM NOXHbIX WKW BBOAAWMX B 3abnyxaeHue 3asBIeHUA U He
pPacnpocTpaHsaeM Hay4dHyl WHGOPMAaLMIO, KOTOpasi HETOYHO OLIEHMBAET peasibHYyto
LLEHHOCTb NPOAYKTa UMK YCNYT 1 ee PoSib B OKa3aHUN NOMOLL NaLNEHTY.

Mbl obecneunBaem npo3paiHocms U OTBETCTBEHHOCTDb, MNMpeacTaBndqd NccnegoBaHUA U
HSZGJIUK(ZLLUU pe3vibmamoe UCC/1e008AHUSL.

Mbl He nNpPOBOAWM WCCNEAOBAHUS WAN  KIAWHUYECKUE WCMbITaHUS B  KayecTBe
HeHag/1exallen MoTUBaLMn Ana NpoLbiX unu 6yayuimx nponax.

YCKOpeHue nccrieqoBaHnin n paspaboTok ¢ cobnofeHeM NpPo3payHoro Noaxoaa K

sanofi

ncanegoBaHnNAM
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Mbl _0co3Haem smuyeckue I’lQO5fl€Mbl, C6A3AHHbBIE C npusjieHeHuem IHUBOMHLBIX K

UCCJ1e008AHUAM, U CIMPEMUMCS C00J1I00amb psad PYKO8OOAWUX NPUHUUNOE 3AULUMBL
HCUBOMHDBIX.

Mbl O6F|3yeMCFI NnpuUBEKATb XXUBOTHbLIX K UCCN1E00BAHNAM TOJIbKO B TEX CJTyHadX, KOrda

CyLiecTByeT HeTKoe OXXnaaHme 1oro, 4To pe3ynbTaThbl 6y,EI,yT cnocobcTBoBaTh 3aLuuTe u/
nnn ynydweHnto 340p0OBbA HEJTOBEKA.

Mbl cTpeMumcsa K 61arononyymio XXUBOTHbBIX M 3aLLMTE OKPYXXaloLLen cpenbl B HaLLMNX
nccnefoBaHnAX U paspaboTkax.

Mbl perynsapHo nepecMatpuBaemM v obHoBngem cucmemy ouosmuku CaHodu, YToObI
rapaHTMpoBaTb A0OPOCOBECTHOCTb BCEN Halleln HayyYyHOW W uncciefoBaTenbCKOmn
AeATeNlbHOCTI.

YCKOpeHue nccrieqoBaHnin n paspaboTok ¢ cobnofeHeM NpPo3payHoro Noaxoaa K

ncanegoBaHnNAM
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B3anmoaoencreme co
CTenKxongepamm

CaHodun cTpemuTca noagaep>xmBatbh GoKyc Ha NaLUMEHTa, a TaK)XXe AelCTBOBaTb 406pPOCOBECTHO, C
yBa)KeHMEM, 3aKOHHbIMM HaMEPEeHUSIMU, OTKPbITOCTbIO U  OTBETCTBEHHOCTbIO  MpMU
B3aMOAEeCTBUM CO CTEMKXONAepamMu.

ona peanusaummn mmuccmm komnaHum CaHodU Mbl OOMXKHbI B3aMMOAENCTBOBATb M COTPYAHUYATb C
Pa3NINYHBbIMU CTENKXONAEPAaMM B 3KOCMCTEME 3[PaBOOXPAHEHUS Pa3NUYHbIMK criocobamn. K Takmm
CTeNKXonaepamM OTHOCSATCSA MauMeHTbl U MaUMeHTCKMe opraHmM3aummn, nuua, oCyLLecTBAsOLWME yXoa 33
nauMeHTaMK, CneumanncTbl  34PaBOOXPAHEHUS, TOCYOAPCTBEHHble  CHAyXalliMe, Hay4dHble U
TEXHONOrMYeCcKne OopraHusauum u T. O. Takon obmeH sBNsieTCs OCHOBOW 6GuodapmaLeBTUYECKUX
MHHOBALMIA M [OCTyrna MNauMeHTOB K HalWMM MpPoAyKTaM W yciyram. [na ynyduweHuns yxoda 3a
NaLMeHTaMU Halle B3auMOAENCTBUE C KAXKObIM CTENKXONAEPOM LAOMKHO COOTBETCTBOBATb 3TUYECKNM
npuHumnam CaHodwn. 3To BKIOYaeT B cebss GOKyC Ha MauMeHTa U MPUBEPXXEHHOCTb YeCTHOCTW,
BbIIBNleHNEe KOHGIMKTa WHTEPECOB, YBa)X€HWE B3aUMHOW He3aBMCMMOCTW, MPUHSATUE MNPUHLANOB
OTKPbITOCTN M OTBETCTBEHHOCTb 3a pe3ynbTaTbl Hallero B3anmMoaencTems. CaHopu TakxKe CTPeMUTCs K
NPOAYKTUBHOMY NMy6nM4YHOMY AManory u OTBETCTBEHHOMY B3aVMOAEWNCTBUIO CO CTEMKXOonAepamMu Mo
BOMPOCAM, CBSA3aHHbIM C HaLLIel MUCCUEN.
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Kak Mbl MaKCMMasbHO NCMOJib3yeMm

603MOMCHOCMU

MNopoepxnBas B3aMMOLENCTBME CO CTEMKXONAEPAaMW, OCHOBAHHOE Ha [OOBEpUU W
3TUYECKUX TMPUHLUMNIAX, a Takke npeaoTBpawas MoTeHUManbHble KOHGMMKTI
NHTEPEeCOB, Mbl YCUIMBAeM HafeXXHOCTb CaHO(U 1 yCTOMYMBOE Pa3BUTUE IKOCUCTEMDI
30paBOOXPAHEHNS.

[lyTeM MpPOaKTMBHOINoO B3aMMOLENCTBMST C OpraHamm 34pPaBOOXPAHEHUS U
YNOSTHOMOYEHHbIMWN OpraHamMu, NPUMEHSISI COBPEMEHHbIE YCKOPEHHbIE perynsTopHble
noaxonbl, Mbl BHOCUM CBOW BK/af B YCKOPEHME WHHOBAUWW, MPU 3TOM COXPaHSS
Hay4YHY 0OOPOCOBECTHOCTD.

B3anmopenctsysa € NauueHTamMu, NauMeHTCKUMU OpraHmsauusaMu  n  Nuuamu,
OCYLLeCTBAAOLWMMUN YyX0[, 3a NauneHTamMu, Mbl fiydlle noHUMaeM ux notTpebHocTn gns
yNyudLleHNs HaWmnxX NPOAYyKTOB.

YBaXxutenbHO nogaep>xmBad CBA3U MeXxay MauneHTaMu n nnuamMu,
ocyutecTsidrowimnMnn yxon, Aans obmMeHa onbITOM 1" I'IOTpe6HOCTF|MI/I, Mbl NpoaBUraem
ncanenoBaHnMA U ynydlaeM >XM3HU nmopen.

MNpenocTaBnssi OOCTOBEPHble Hay4yHble W KAWHMYECKUe AaHHble, UHPopMauMo O
NPOAYKTAx HaLIMM CTEeNKXoNgepam, BKAOYAsa NaLUNeHTOB, ML, OCYLLLEeCTBASIOLLMX YXOL
3a nauMeHTamu, CrneunsInCToB 34PAaBOOXPAHEHUS, U OpraHbl BAACTX, Mbl yay4dllaem
fleyeHne MauMeHTOB U PasBMBAEM BO3MOXHOCTM AN HAWUX WMHHOBALMOHHbIX
NPOAYKTOB.

anMeHﬂﬂ ,D,O6pOCOBeCTHbIe MadpPKETUHIOBbIE MPAKTUKWU, Mbl MaKCUMN3NPYEM MONb3Yy
AN1A CUCTEMDbI 30PaBOOXPaHEHNA U NaUNEHTOB.

Kak Mbl MUHUMN3NPYEM pUCKU

Mbl ob6a3yemca 3abnaroBpeMeHHO BbIABNATb, u3beratb w/vnu yperynmposaTb
KOHQNVKT MHTEePeCcoB, KOTOPbIN MOXeT BO3HUKHYTb B XoAe B3aumogencteusa CaHodu
CO CTeNKXonaepamu.

Mbl cobntofaeM 4yeTkme 3TUYeckme rpaHuubl NPy B3aMMOAENCTBUN C NaUMEHTaMu ”
NNUAMKW, OCYLLEeCTBASWNMN  yXoh4, WHOMBUAOYANbHO M B PaMKaxX MauueHTCKUX
OpraHusauuii, yBaxas WX aBTOHOMHOCTb W [0OPOBOMbHbLIN XapakTep 3TOro
B3aUMOOEeNCTBUS.

Mbl rapaHTupyem, 4TO Hawa PMHAHCOBAA N HeAeHEeXHas NoALep>XKa MauMeHTCKMX
OpraHM3auunii Npo3payvHa N oTPaXKeHa B MMCbMEHHbIX JOrOBOpPaXx.

Mbl B33VIMO,EI,€I7ICTB)/€M co cneynanmncrtaMim 30PaBOOXPaHEHNA OTKPbITO 7
I'IpOCI)eCCI/IOHaJ'IbHO, B cooTBeTCTBUN C 3adKOHAMWU WU HOPMATUBHbIMW dKTaMW, He
npennarad n He NpegocTtaBndd HAYEro, 4To Morno Obl

* (a) HeHagnexawmm obpasom BNNATb HA MEeTO bl HA3HAaYeHUs NpenapaTos NN
* (b) noowwpsaTb HeHaaexallee NCrosib30BaHMe HaLLIMX NPOLYKTOB U YCNyT.

Mbl |/|Hc|>opM|/|pyeM caneunanncTtoB 34paBOOXPaHEHNA O MOJib3€ N PUCKAX HaNX
NPOoAOyKTOB U YCNyr, 4YTOObI CNOCOBCTBOBATH NnpaBJIbHOMY HAa3HAYE€HUIO NPENaApPaToB U
X NCMNoJib30BaHMIO NauneHTaMn.

Mbl OpraHn30BbIBaeM WM CMOHCUPYEM CMMMO3UYMbl, KOHFPeccbl, NHPOPMALMOHHbIE
Npe3eHTauumn N gpyrne MeponpusaTia Ans CneunanmcToB 34paBOOXPaHEHNS U TPy
No 3alMTe WHTEPecoB MNAUMEHTOB C LeNbld WHPOPMUPOBAHUS UX O HAYYHbIX
NCCefoBaHMsAX, @ TakXKe 0 HaLLMX NPOAYKTaX N yCiyrax.

Mbl rapaHTMpyeM, 4YTO KaXK4oe MpuBieYEHME BHELLHEro 3Kcnepta Al OKasaHus
Hay4YHbIX W/WAN  HAy4YyHO-MEeAArormyecknx ycayr unmMeetr OO6O0CHOBAHHYH 6GU3HeC
noTpebHOCTb.
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Mbl O6paLLl,aeMCF| 3d peKoMeHOaundaMm 1 COBETaMN K BHEWHUM 3SKCMepTam,
HarpnmMmep, B pPaMKaxX 3KCI'IepTHbIX CoBeTOoB, WU KOHTpOMpyem OTCYyTCTBUE
HeHaJs1eXXalero BJIMAHUA Ha 3TUX SKCMNEPTOB.

Mbl MOMHOCTBIO OOKYMEHTMPYEM XapPaKTep BCEX MOXEPTBOBAHWUN, CAENaHHbIX
KoMnaHuen CaHodu, n Tpebyem OT NoslyvaTens YeTKOro PAcKpbITUS COOTBETCTBYIOLLIEN
LLeNn NOXXepPTBOBAHWIA.

Mbl rapaHTMpyem, 4TO MporpaMmmbl A0CTyra COOTBETCTBYHOT BCEM MPUMEHUMbIM
3aKOHaM, HOPMATUBHbIM aKTaM W KoAeKCaM, BK/loYas Te, KOTOopble KacalTcH
dapmakobesonacHoCTK, LeHoobpa3oBaHUSA, 3alUUTbl  [OAHHbIX  MAUWEHTOB WU
aHTUMOHOMOMIbHOINO ~ 3aKOHOAATeNnbCTBa, @  TakKXe  BbICOKUM  CTaHAapTam
LO06pPOCOBECTHOCTN, CBA3aHHbIM C B3aMMoOgencTBMeM C AefoBbIMW NapTHepamMu W
OPYrMMU CTerKxongepamMu.

Mbl cobntogaeM  YeTKMe W 3TMYEeCcKMe rpaHuubl  Npu  B3aMOAENCTBUU  C
rocynapCTBEHHbIMU  CAYXAWMMU M MPU OCYLLECTB/IEHUM  OTBETCTBEHHOrO
B3aMMOAENCTBUS, MNPefoCTaBnsAs TOYHyl U cbanaHCMpoBaHHyl uHdoOpMauuto, a
TaKke 3anpeLlasl HeHag/exallee BMsiHME B Mnpouecce pa3paboTKu perynsitopHbIx
HOPM U1 NPaBUA N APYrMx NpoLeccax NPUHATASA peLueHunia.

Mbl He y4acTByeM B KaKOM-TMbBO [esaTenbHOCTM CO CTEMKXoigepamu, KoTopas
ABNAETCS WM  MOXeT ObiTb BOCMPUHATA KaK peKnamMHas, QOO NOSyYeHus
MapPKETUHIOBbIX U APYruX HEOOXOANMbIX Pa3peLLleHUiA Ha HALW NPOaYKTbl NN YCIyri.

Mbl npunaepXumBaemcs nepefoBbiX MeToAoB B3aMMOOENCTBUSA CO CTerKxongepamu,
OTPaX€HHbIX B rN06anbHbIX, PervoHasnbHbIX WM JIOKASIbHbIX WHAOYCTPUANbHbIX
Kogekcax, Takmx Kak Kopekc npaktukm IFPMA (The International Federation of
Pharmaceutical Manufacturers & Associations — MexayHapogHaa denepauuns
dbapmMaueBTMUECKNX Npon3BoanTenen n accounaunii) n Notes for Guidance.
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[lopgaoep>XaHune
006poCoBeCTHOW
GUHAHCOBOW
0eaTeNbHOCTU

Mbi cTpemMuMca K gobpocoBecTtHo puHaAHCOBON AesaTenibHOCTU CaHOdU AnsA peannsaunm Hawemn
MUCCUM, SBASASCb Hafile)XHbIM NapTHepPOM AN YAOBMETBOPEHUS noTpebHocTeil 06LLEeCTBEHHOro
3A4paBOOXpPaHEeHUss N pasBMTUM UWHHOBaLUMA B o6nactu 3apaBooXpaHeHUs. PUHaHcoBas
AO6pOCOBECTHOCTb KpallHe Ba)KHa AN 3aluTbl MauUEHTOB, paAn KOTOpPbIX Mbl paboTtaem, a
TaK)Xe HalnX COTPYAHUKOB, CTENKXONAEPOB U PUHAHCOBbLIX PbIHKOB.

Takum obpasom, dunHaHcoBble oTyeTbl CaHOGM pa3paboTaHbl TakMM 06pa3oM, YTOObl rapaHTUPOBAT,
YTO Mbl He BBOAMM B 3abnyXaeHue WHBECTOPOB, 3aKOHOAATeslbHble OpraHbl, OpraHbl BAACTU W
06LL,EeCTBEHHOCTb OTHOCUTENbHO PUHAHCOBbLIX ACMEKTOB AeATENbHOCTU HaLLen KOMMNAaHNUMN.

Kak KOMMaHus, 3aperucTtpupoBaHHas Ha ¢oHposon 6upxe, CaHOPU HeceT OTBETCTBEHHOCTb 33
Co3JaHve 1 BedeHWe TOYHOW OyxranTepcKor OTYETHOCTU, a TaKXe, 3anMmcen MU CYeTOB, a TaKXe 3a
nofayvy KOPPeKTHbIX PUHAHCOBbIX OTYETOB, KOTOPble 0becrneynBaoT NPO3PaYHOCTb 3a cHET NYy6ANYHOro
PACKPbITUS CyllecTBeHHOW WHopMauun. B pononHeHuMe K CTPOroMy BHYTPEHHEMY KOHTPOSo U
npouenypaMm @UHAHCOBOM OTYETHOCTW, KOTOpble CMOCOBCTBYIOT COGMOAEHNIO OOLLENPUHSATBIX
NPUHUMNOB OyxranTepckoro ydyerta, Hawa d¢unHaHcoBas A0OPOCOBECTHOCTb PACNPOCTPAHSAETCA Ha
CTPOrui 3anpeT Ha UHCANAEPCKY TOProBao U OTMbIBaHMe geHer. CaHodwn cobnogaet gencreytoLme
Hanorosble NpaBua, OrpaHNYEeHNS B OTHOLLUEHUN JINL, KOTOPbIM OTKa3aHo B NpenocTaBfieHnn ycnyr, v
TpeboBaHNA BHYTPEHHUX N BHELLHUX aygUTOPOB.
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Kak Mbl MaKCMMasbHO NCMOJib3yeMm

603MOMCHOCMU

MNopooepxueas goBepue U yBepeHHOCTb B HallemM 6u3Hece CO CTOPOHbI MauMEHTOB,
pagu KoTopbix Mbl paboTaeM, a Takke HalMX COTPYOAHWKOB, CTEMKXONOepoB WU
GUHAHCOBBIX PbIHKOB.

[lyTem ob6ecrnevyeHnss NPO3PaYHOCTN CywleCcTBEHHOM WHOpPMaUMnM nocpeacTBoMm
ny6aANYHOro packpbITUS.

Mo3nunoHmpys cebss B KayecTBe Hawyyllero naptHepa B (UMHAHCMPOBAHUN U
3aK/IIOYEHMN KOHTPAKTOB, KOTOpble SABASKOTCA OCHOBOMOMAraloWMMK ANS  HaLKNX
MHHOBALMI 1 NPefoCTaBeHNs NPOAYKTOB U YCYTr NauMeHTaMm.

MpuHUMaa 6onee >¢ddeKkTUBHbIe peLlleHNnss Ha OCHOBe [OJIHOW, TOYHOW U
CBOEBpPeMeHHON nHopMaLunn.

Mo3Bonsss MCNofb3oBaTb (GUHAHCOBbIE pecypcCbl MO WX MNPSMOMY HAa3HA4YeHULo,
noBblWas r’mMbKOCTb ANa AOCTUXEHUS BU3Hec-uenen n HanpaBnasa KanuTtan Tyaa, rae
3TO Heobxoanmo.

MosnunoHmpys CaHodu Kak nuaepa B YKPENeHUN CBS3eN MexXay YCTONYMBbLIM
pPa3BUTMEM B MUPE U HaLLIMMK GMHAHCOBBIMM NOKA3aTeNaMu.

Kak Mbl MUHUMN3NPYEM pUCKU

Mbil ncrnonbsyeM  HafexHble rnpouenypbl Oond  co3gaHna U BeOeHUd NOJSTHON
6yXFaﬂTepCKOI‘/’I OTHETHOCTU N CHETOB, OTPaAXKAOWNX Hally AeATe/IbHOCTb.

Mbl nopaepxvBaemMm CTPOrMnM KOHTPOSb 3@ (UHAHCOBOW OTYETHOCTbK, KOTOPbIN
nossonser CaHodmM COOTBETCTBOBATb OOLLUENPUHATBIM MPUHUMNAM OyXranTepcKoro
y4yeTa.

Mbl cOXpaHsieM KOHPUAEHUMANBbHOCTb CyLLEeCTBEHHON MHPopMauumn o ee nybam4yHoro
PAaCcKpbITUS U PACKPbIBAaEM CYLLECTBEHHYIO 3aKpPbITyld WHPOPMALMIO TOMbKO TEM
NNLUaM, KOTOpbIM OHa Heobxoanma.

Mbl 3anpeLliaeM TOProeBfAld Ha OCHOBe KOHOUAEHUMaNbHON MHPoOpMaLUK C LeNbko
NIMYHOWN BbIFOAbI, @ TaKXe «AeNNTbCA MHCAUTaMU» C APYrMMK, YToBbl OHU MOFMK 3TO
caenartb.

Y Hac cTporune NpuMHLUMUMbI, KOTOPblE He AOMYCKAT HUKAKMX B3ATOK UAN OPYTUX YCIyr C
Lenblo MOBMMATb Ha pelleHne [pyroro GU3NYecKoro WM PUAMYECKOro nmua,
KOTOpPOEe MOXeT NoBNuATb Ha 6busHec CaHodw.

Mbl npenocrtaBndeM noJsiHble, TOYHblE N CBOEBPEMEHHbLIE OTBETbl BHYTPEHHUM W
BHELLUHNM ayaANTOPaM, KOTOpPble OLEHNBAOT Hally (I)VIHaHCOBle OTYETHOCTb.

Mbl npoeoaunM npoBepKN Ha npeamMer cobntoaeHuns OFp8HVI'~I€HI/II7I B OTHOLUEHWNU
Cy6'bEKTOB, UbA 0eATe/IbHOCTb 3anpeweHa Ui orpaHn4eHa.

Mbl Npuaep>xnBaemMcs npasun 1 NOAUTUK MO NpefoTBPaALLEHNIO OTMbIBAHUS AeHer U
6opbbe C 3TUM.

Mbl BbINOMIHAEM CBOO POJib OTBETCTBEHHOW KOPNOPATUBHOW OpraHmn3saumu, yniadmeas
Ha/I0rn B OPUCOVKLUMAX, B KOTOPbIX Mbl paboTaem.

Mbl npunoep>xmBaemMca O(I)I/ILI,I/IaJ'IbHOFO npouecca 3aKnw4eHnAa OorosopoB C LEJIbIO
COXpPaHEHUA MNpeaoCTaB/IEHHbIX HaMW MPaB WU 0b65a3aTenbCTB, KOTOpPbl€ Mbl B3AJIN Ha
cebs ¢ (I)I/I3I/|LleCKI/IMI/I nnin opngnyveckKnMn 1muamMm BHE KOMIMaHUU CaHOCIDI/I.
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[lopgaoep)XaHune
Ha/1exalimnx
onepauUnOHHbIX NPaAKTUK
B 06/1aCTN NPON3BOACTBA
N ONCTPNOBLIOLNN

B CaHOpU MbI cYnTaem, 4To NeKapcTBeHHbIX NpenapaTtoB
CNoco6CcTBYyeT yNny4LUeHN0 CUCTEM 3[ApPaBOOXPaHEHUS U MOBbILEHNI0 YPOBHA 3KOHOMUKU. Mbl
npovusBoOAMM W NpoaaemM NPoAYKLUIO BbiCOYaMLUero KadyecTtBa, YTobbl ynyywaTb XXU3HU noaen

no BcemMy Mupy.
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Mbl ropaMMcst HalWUMW NPOAYKTaMUN N LLeHMM JOoBepue NauneHToOB U CTEMKXONAEPOB K HUM. YTobbl 3aCyXuTb 1 NOAAEPXUBaTb 3TO JOBEPME, Mbl NPON3BOAUM M YNaKOBbIBaeM
Hally NPOAYKUMI0O B COOTBETCTBMWU C CaMbiMW BbICOKUMW CTAaHOAPTAaMU KayecTBa. Mbl nonaraeMcsi Ha NpedaHHbIX Aeny ftofel, KoTopble paboTaloT Ha HaluMX 3aBoAax, U Ha
nepenoBble TexHOMOrMn ans obecneyeHMs KayecTBa MPOAYKLUUN HA MPOTSHKEHUM BCErO €e XU3HEHHOro uukna. Mbl CTPEMMMCS K MOCTOSHHOMY COBEPLLEHCTBOBAHMIO HALLUMX
NPOWN3BOACTBEHHbIX CTAHAAPTOB U rAPaHTMPYEM MX COOTBETCTBME BCEM MPUMEHUMbIM HOPMAaTUBHbIM TPe6OBaHNSAM 1 AEACTBYIOLLMM HOPMaM HaAnexalle Npon3BOACTBEHHO
NPaKTUKN. Mbl TECHO COTPYAHUYAEM C MEXAYHAPOAHbIMU OpraHaMy 34pPaBOOXPAHEHUS, YTOObI MMeTb BCe HeobXoaMMble NULEH3UM N cepTUUKATBI AN IKCNIyaTaunum Halmx
NPON3BOACTBEHHbIX 06BEKTOB. Mbl perynsipHO NpoBepsieM HalW MNPOMbILLIEHHblIE 06BEKTbI, MOCTAaBLUNKOB, KOHTPAKTHbIE MPOM3BOACTBEHHbIE OpraHM3aLMn U ApYrux OenoBbixX
NapTHepOB, YTOobbl 06ecneynTb BbiCOYaliLLiee KaYeCcTBO Hallel NPOAYKLUNN N ee KOMMOHEHTOB.

Mbl pa3BMBaeM B COTPYAHMKAX KOHCTPYKTMBHOE OTHOLLIEHNE K BOSMOXHbIM Heygadam C TeM, YTOObl BO3MOXXHble COOM B ONepaLmOHHON AeATeNbHOCTY KOMMaHUM He 6/10KMpoBanu
obecneyeHne NaLUNEHTOB HEOOXOOVMMbBIMU UM NpenapaTamum.

sanofi
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Kak Mbl MakCMManbHO NCNOJIb3yeMm Kak Mbl MUHUMW3NUPYEM PUCKU
603MONMHCHOCMU ° Mbl perynsipHO OTCNEXMBAEM W KOHTPOMMPYEM BO3MOXHble PUCKU ANS 340POBbS,

6e30nacHoOCTN U Opr)KaPOU.LEVI cpenbl no BCEW I'IpOI/I3BO,EI,CTB€HHO-C6bITOBOI7I Llerno4yke

* Pa3BuBasi KyNbTypy KayecTBa, Mbl MOOLLPSIEM KayeCcTBO Ha NMPOMN3BOACTBE, CTPEMUMCS HaLLIVX MPOAYKTOB N yCIyT.
K MOCTOSAHHOMY COBEpPLUEHCTBOBAHMIO M WHHOBAUMSM, WUCMOMb3yeM MPenMyLLEeCTBa

y . y ° Mbl NPOV3BOAMM BbICOKOKAYeCTBEHHYIO MNPOAYKLMIO, KOTOpasi COOTBETCTBYET BCEM
HOBbIX TEXHOJIOTUIA 1 ONTUMU3NPYEM NPUHATE PUCKOB BO BCEW HALLIE OpraHmn3aumu,

HOPMaTMBHbIM TpeboBaHNSAM W CTPEMMUTCA K KAdecTBY, BbIXOOSLWEMY 33 PaMKM

* [Mpuaep>x1mBascChb BbICOYANLLINX CTAHAAPTOB KayecTBa HaLLUX ONepaLMOHHbIX MPaKTUK B HOPMaT/BHbIX TPE60BAHMNIA KaK B OTHOLLEHWNW HaLlei NPoAyKUMM, TaK U B OTHOLLIEHW
obnactm npousBoACTBa U AUCTpubblOUMK, Mbl obecrneymBaemM [OCTYM K Ny4lInMm NPOLIECCOB.
NeKapCTBEHHbIM MpenapaTam TeM, KTO B HUX HYX/JaeTcsl, COXpaHsAs npu 3ToM foBepue

° Mbl 3awmuwaeMm 6e30MacHOCTb NAUMEHTOB, CBOEBPEMEHHO BbISIBASAS, OLLEHUBAsS W
K HAM MNauneHTOB 1 MapTHEPOB.

KOHTPONMpys Nobble pUCKN, CBA3aHHbIE C HALLIMM NPOAYKTOM.

° PerynﬂpHo BHEOPAA TMpoBeEpPEHHblE TEXHOJNIOTMM B HalWK MeTOoAbl pa6OTbI, Mbl
obecnevnBaem CaHOCIDI/I BO3MOXXHOCTb npeasiaratb NHHOBAUMOHHbDbIE U NTy4HlMne B CBOEM
KNaCce JIeKapPCTBEHHDbIE NMPEnapaThbl.

°* Mbl crpeMmnmcsd obecneyntb KadyectBO B uMcCCNegoBaHUAX, pa3pa60TKe 7
npenocrtaBneHnn 6e30nacHbIX U Bq)qDEKTVIBHbIX NPOAYyKTOB OJ14 HalWUX NMnauyneHTOB.

° Mbl TecHO COTpPyOHMYAEM C PpPerynvpylowmMn opraHamu ans obecneyeHust

* Wcnonb3ya undposble eweHnd, ™Mbl coBepLwieHcTByeM  npoueccbl Hawero
y ¢p P P y P COOTBETCTBUA UX Tpe6OBaHVIF|M.

npon3BoacTBa, YNaKOBKU N MOCTABOK.

°* Mbl obecneymBaemM KOHTPOSIb 3a Hallel LEenOYKOM MOCTaBOK U TPaHCMOPTUPOBKON

° OnTuMKM3Mpyss Mpouecc nepefavyn MpousBOACTBA OT 3Tanma  pas3paboTkm K
NPOOYKLUNWN B YCITOBUSIX, FAPAHTUPYOLLMX NX 6€30MacHOCTb M KayecTBo.

KOMMepPYeCKOMY BbIMYCKY, Mbl YCKOPSieM BbIBOA NMPOAYKLUM HA PbIHOK M JOCTyn Ans

MalWeHTOB. *  Mbl NPOBOAUM PerynsipHbIii ayanT NPOMBbILLIEHHbIX 06beKToB CaHodU, NOCTABLLMKOB,

KOHTPAKTHbIX MPON3BOACTBEHHbIX opraHm3au,|/||7| n apyrmx AenoBbiX NnapTtHeEPOB, TOObI
OoueHNTb COOTBETCTBME UX AeATe/IbHOCTN HallMM BbICOKUM CTaHOAPTaM Ka4declTBa,
cornawleHndamM N HOpMaTnBHbIM Tpe6OBaHI/IF|M.

° [NopaepxmnBas HaAeXHYK LENo4YKy MOCTaBOK, 4YTOObl ob6ecne4ynTb CBOEBPEMEHHbI
LOCTYN K NIeKapCTBEHHbIM npenapatam CaHodu B ntoboe BpeMsi Mo BCEMY MUPY.

° Mbl BHegpsieM nporpamMmbl obecnevyeHnss HenmpepbIBHOCTU 6u3Heca M KPU3MCHOro
yrnpaBneHns O NocnefoBaTe/lbHOro pearmpoBaHMs Ha KPU3UC U BO30OHOBNEHMSA
KPUTUYECKN BaXKHbIX OMepauni.
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TpaHcPopMauuns
MeaOULUMHbI C MOMOLLbIO
LNPPOBOro
3[0[0aBOOXPaHeHNS

B CaHodn MblI Bepum, YTO HOBbI€ HAYYHbIE HANPABIEHUSL W TEXHONOrMM CO34alT HOBbIEe
BO3MOXXHOCTIN AJIS YNYYLUEeHUS MeAULUHCKON NPaKTUKMU.

KomnaHusa CaHo¢pu ucnonb3yeT TeXHONOrnu, cospaBas 6esonacHyio U 3TUYHYIO B CBOE OCHOBE
(Ethics-by-design) cpeay ans undppoBbixX peLueHn.

Hawa uenb — cTatb nugupytowen unmdppoBoin nnatdopmor B chepe 34paBOOXPaHEHUS B MuUpe.
Mcnonb3yss undpoBble MPUIOXKEHWUS!, MOPTanbl, WCKYCCTBEHHbIN uHTennekT (M), uundposble
6uomapkepbl, aHanNn3 AaHHbIX U Pa3BUBAOLLMECS NPOMbILLIEHHble 06bekTbl, CaHodW co3paeT 6onee
rMOKY0, UHTErpupoBaHHyO LMdPOBYO Ccpedy C BbICOKONM CTeNeHblo B3auMOOeNCcTBUS AS MOBbILIEHUS
NPOVN3BOANTENBHOCTN BCe opraHmsaumn. Cioga BXoAsaT uMdpoBble MHHOBAUMMK AN YCKOPEHUS
NCCNedoBaHUI M pa3paboToK, yKpernseHve uudpoBOro B3aUMOLENCTBUS CO  CreumannctaMmm
30paBOOXPAHEHNS, @ TaK)XXe KOHKPETHble UMdPOBble peLLeHs AN NoAAEPXKM NALNEHTOB N HAAEXHble
LMPPOBbIE MHCTPYMEHTbI 1 ONbIT Ana obneryeHns paboTbl KaXkaoro cotpyaHmka CaHodpwu.
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Kak Mbl MaKCMMasbHO NCMOJib3yeMm

603MOMCHOCMU

Yckopsas Hawy umbposyto TpaHchopMaLuuio 1 cnocobbl paboThbl, 4TObbI CTaTh BeayLuen
undposoin NnaTbopmMor 30paBoOOXPaHEHNS, Mbl CTpeMuMCcs bbicTpee pa3pabaTbiBaTh U
NOCTaBAATb HalUX MPOAYKTbl, WUCMONb30BaTb aHaUTUKY [AaHHbLIX W nNpuobpeTaTb
NOSTHOLLEHHbIN ULMPPOBON OMbIT.

3anyckas n coBeplUueHcTBYS Haw Iu@posoli Akcenepamop, Mbl nonydaem rmbkyto
nnatopmy O CO3JaHUA  CTpaTermyecknx UMEGPOBbIX MPOAYKTOB, TaKMX Kak:
OMHWKaHanbHble pelleHnsa Ha 6asze VWM (MCKyCCTBEHHbIN WHTENNEeKT), nopTanbl AN
crneunannucToB 34pPaBOOXPaHeHUsi, nnathopmbl UMPPOBON KOMMeEpUMU W Apyrue
TeXHONOrnn Ang CTUMYMPOBAaHNSA HaLLen TpaHChopMaLnN.

BHeopsis nepepoBble MaclTabupyemble LMPPOBble pelleHNs B HalyM Mporpammbl
NCCNedoBaHUA U pa3paboToK, Mbl paclumpsieM Hawle mnoHuMaHue 6onesHen,
COKpaLLLaeM BpeMs AMArHOCTUKN 1 yNy4dLLAeM YXOZ 3a NaunueHTamu.

Pa3pabaTbiBas rnobanbHyto cTtpaternto VN 1 gemokpatmsaumm AaHHbIX, @ Takxe
pacWMpAA HaWW aHaNUTUYeCKUe BO3MOXHOCTU C MOMOLLbIO MIaTGopM MaLLUMHHOIO
obyyeHnsa u ngeHTuduKaummn umpposbix bUOMapKepoB, Mbl:

° ynydylaeMm MoOHMMaHue 3aboneBaHWn Ana pa3pabOTKM HOBbIX JIEKAPCTBEHHbIX
npenaparos,

* ycKopsieM, oNTUMU3MPYEM N AnBepcuduumpyem Habop MauueHToB ANA Haluux
KITMHUYECKUX nccnegoBaHui.

OTBETCTBEHHO UCMONb3ys NoTeHunan VI, Mbl BHegpsieM NMHHOBALWM HA BCEX YPOBHNAX
Hallel opraHu3auMm u 3a ee npegenamu, 4YTobbl Nyduwe paboTaTb AN HALIUX
CTEMKXONOEPOB W MNALUMEHTOB, OTAaBasi MPUOPUTET 3aluTe MNpaB 4YenoBeka. ITO
BK/tOYaeT B cebs KOHPMAEHUMANbHOCTb U OTCYTCTBME AMCKPUMMUHAUUKN, Hapsgy C
NPUHUMNAMM  MNPO3PayYHOCTX, 6e30nacHOCTW, 3KOMOornyeckon ©n  GUHAHCOBON
OTBETCTBEHHOCTW.

Kak Mbl MUHUMUW3NPYEM pUCKU

Mbl BHeOpsieM 1 perynsipHoO COBEPLUEHCTBYEM Hally CMCTeMY UUPPOBOro KOHTPOSS,
KOTOpast BK/OYaEeT B cebsl Bce CpecTBa KOHTPOSSA, KOTOPbIM A0/KHbl COOTBETCTBOBATh
Hawun undpoBble peLleHnsa B 061acTn 34paBOOXPaHEHMS.

Mbl MCMONb3yeM CKBO3HYIO CTPYKTYpPY UMbpoBbIX pelueHuin, obecneymBas obuiee u
Npo3payHoe npencraBneHne o uMbpoBOM yrnpaBneHNN KU ONepaLnoHHbIX npoueccax,
obecneynBaloT 3TUYHbIN B ocHOBe cBoel (Ethics-by-desing) nogxog.

Mbl 6epeM Ha cebsi OTBETCTBEHHOCTb Ha BCeX 3Tanax, HaduMHas C pa3paboTku,
BHeOpeHNda 1 ncnonb3oBaHUa cuctem KckycctBeHHoro HTennekta (M), Bknio4daa B
TOM 4uncne CUCTemMbl, pPaspaboOmMaHHble MmMpembuMu CMOPOHAMU, NPUIEPHCUBAACH
838EUIEHH020 N00X00d K NPUHAMUK _PUCKO8, VHUMBbIBAKUe20 MEHAUWVIOCA
HOpMamugHyio cpedy 8 obnacmu HH u obechequgas coomeemcmeayruiee ynpagieHue
U _MexXHOJI02UYeCKUll KOHMpOJib 011 0Me8emcmeeHH020 YNPAsieHUsl UHHO8AUUAMU 8
obnacmu UU.

Mbl obecneunmBaemM TeCHyl B3aMMOCBA3b C genapTameHTamu CaHodu no 3awmre
NepCoOHanbHbIX  AaHHblX, WT-6e3onacHocT ”  KnbepbesonacHocTn,  4TOObI
rapaHTMPOBaTb, YTO NEPCOHasIbHble AaHHbIE NCMOJb3YIOTCA B COOTBETCTBMWN CO BCEMU
NPMMEHUMbIMM 3aKOHAMM.

TpaHcpopmMaLma MeguLMHbI C MOMOLLBIO LMGPOBOro 34paBOOXpPaHeHUs 84


https://www.sanofi.com/en/media-room/press-releases/2022/2022-06-08-09-21-33-2458434
https://www.sanofi.com/assets/dotcom/pages/docs/our-science/digital/ai-across-sanofi/en-responsible-ai-guiding-principles.pdf

sanofi

3anyctmB rnobanbHylo UMPPOBYKD  CTpaTernio A8  HawWmMxX  MNPOMbILLEHHbIX
NPON3BOACTBEHHbIX OMNepaLnii, Mbl NPeBpPaLLAEM HaLIN NUCCIeaoBaTeNbCKME LLEeHTPbI B
BbICOKOI(pGDEKTUBHbIE K YCTONYMBBIE «MPOM3BOACTBA Oyayuiero», rge 06bekThl,
NHOPACTPYKTYpa M NIOAM B3aMMOCBS3aHbl, MOBbIWAS HAOEXHOCTb MPOU3BOACTBA WU
06CNY)XMBaHNSA KNMEHTOB, a TakKke CTUMYUPYys nepexon K MpousBoacTBy C
HelTpanbHbIM COOEPXKAHMEM yrnepoaa.

BHegpss noaxon Ethics-by-design (BcTpoeHHasa 3Tuka) B umdposyo TpaHCcPopmMaumio,
Mbl yKpenjsem Hawy [OArOCPOYHYI0 YCTOMYMBOCTb W pPasBUBaEeM  KymnbTypy
NPO3PaYHOCTK, CNPaBeaIMBOCTU, JOBEPUS N OTBETCTBEHHOCTUW, KayeCTBa N OTCYTCTBUS
OANCKPUMUHALMK B rNo6anbHOM 3KOCUCTEME MHHOBaLUI B 061aCTy 34paBOOXPaHEH S,
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JomalHaa ctpaHuua: Yann Audic
CoobLeHune MNona XapcoHa: Sanofi
CoobueHune xynnaHa diopaHa: Christel Sasso /CAPA PICTURES

KoprnopaTusHas kynbTypa u ctpaterus CaHoou: Zoe Savitz /Hawa mMuccmsa mn uenb: Zoe
Savitz / Hawa ctpaterus «Jingnpyn» : David Parnes /Hawe UeHHOCTHOe npensioxeHue
pabotogaTtena (EVP): Simon Buxton /Hawa cTpaterns ycTtomymMBOoro pasButus: Emeric
Fohlen/Bambasi Prod

KynbTypa 3TUKU N pUCKOB: Zoe Savitz

ObecneyeHue BbICOKMX CTAaHAAPTOB OXPaHbl 340p0Bbs 1 6e3onacHocTn: Thomas Lohnes
Pa3sHoob6pa3ne n MHKN3MBHOCTL: Yann Audic

YBaxkeHune n cobnogeHne npaB Yenoseka Ha paboyem mecte: Martin Joppen
[oBblLeHNe YPOBHS Ncnxonornyeckom 6esonacHocTn v 6naronony4dus: Yann Audic

ObecneyeHne KOHPUOEHLMANBHOCTM NepCoHanbHbIX AaHHbIX 1 3aluTa nHbopMaumn: Yann
Audic

KomMmepuyeckoe ncnosib3oBaHve npoaykrtos u ycnyr: Vincent Fournier
MNpuBneyeHne genoBbix NapTHepoB: Yann Audic

3almnTa UHTennekTyanbHon cobcTBeHHOCTN, cBOBOAHAA W cnpaBeanBas KOHKYpPeHUUS:
Pavel Golovkin / Capa Pictures

Bopbba co B3ATOUHNYECTBOM 1 Koppynuuen: Yann Audic
3awmTa okpyxatwLlen cpenpl: Frederik Wissink/Capa pictures

Ob6s3aTenbcTBa Nepepf obwectsom: DNDI

Ncnonb3oBaHMe CouMalibHbIX CceTelm WU OTBeTCTBEHHAass KOMMYHUKauus: Jacques
Ballard/satellitemylove

CoxpaHeHune 6anaHca puck / nonb3a: Aleksandar Nakic - Getty Images

YcKopeHne wuccnegoBaHMin uM paspaboTtok ¢ cobnogeHMemM Mpo3padHoro nogxopa K
nccnepgoBaHmam: Vincent Fournier

B3anmopgencrteme co ctenkxongepamu: Yann Audic
MNopnep>kaHue nobpocoBecTHON GUHAHCOBOM aesTenbHOCTU: Yann Audic

MNopaep)aHue Hagnexalwyx orepaunoHHbIX NpakTMK B 06nactm npousBoacTBa WU
anctpubsoumn: Martin Joppen

TpaHchopMauus MeguumMHbI C MOMOLLbIO LMdPOBOro 3gpaBooxpaHeHuns: Satellite My Love
Speak Up: Zoe Savitz

To whom the code applies: Zoe Savitz
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KOoOeKc nogedeHus

O6HoBneHne: HoA6pbL 2025 .

www.codeofconduct.sanofi/RU
www.sanofi.com
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