Hall KoOexkc CHyXUT MOpasbHbIM  OPUEHTUPOM, KOTOPbI MOMOraer Ham
MOCTUTaTh Yydeca HayKW ONs ynyylleHWs XU3HW Noaen.
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O6palleHmne rnaBHOro UCNOMHUTENbHOMO ANPEKTOPA

CoobuieHure oT AgupeKTopa no cobnogeHno KOpnopaTUBHbIX
npaBun 1 BU3HEC 3TUKK

Ha Koro pacnpoctpaHseTca Kogekc nosegeHumna?
KoprnopatuBHas KynbTypa u ctpaternsa CaHodu
KynbTypa 3TUKU N PUCKOB

fopayasa nuHus CaHodu Speak Up

MakcmManbHOe NCMoJib30BaHEe BO3MOXHOCTEN
MWUHUMN3aLUNA PUCKOB

doTorpadun n aBToOPCKMe npasa



ObpalleHre rnaBHOro NCNOSTHUTENBHOrO
OVPEeKTOPA
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B CaHogu mbl nocmuzaem vyoeca HayKu, Ymoobl
YAyHWams HU3HU jirooell.

dTa obwas mMuccusl, cMmenasi, Ho cAepXaHHas, ob6beguHsaeT coTpyaHukoB CaHodu No BCeEMYy MUPY B HALIEM MNOCTOSSHHOM

crpemMiieHMn caenatb XWM3Hb yduwle A4 nwogen n coobulecTts, C KOTOPbIMA Mbl B3aI/IMO,D,eVICTByeM. NMeHHO 3TOT KomMmac
HarnpaBid€T HaC B Hallen NoBCceaHEBHOW pa60Te.

Ho Halwla Muccmsa — 3TO He MPOCTO C/I0Ba; HaM AEeNCTBUTENbHO BAaXHO TO, Kakue OeNCTBUS Mbl NpeanpuHUMaeM, YTo6bl 3aCiTy)KnUTb
LOBEpUE HaLWMX MAPTHEPOB, M TO, KaK Mbl npeactaBnsemM cebs ppyr apyry. MNpuaepXuBascb HalMX CTAaHOAPTOB MOBEAEHUS
«/Irpatb, 4TOBbI BbIUTPaTb», YETKOW OONTOCPOYHON CTpaTernM M Co3[aBas KynbTypy, KOTOpasi MO3BOMSET JIIOASM MOJIHOCTbIO
nocBATUTb cebs1 paboTe, Mbl NPOABUTraeMcsl BNepen, COXPaHsas Mpy 3TOM BbiCOYanLLIne 3STUYeCKNe CTaHAAPThI.

Haw Kogekc noBegeHuUa oXBaTbIBAET BCE 3TU 3N1€MEHTHI.

NMon XaacoH

o JT0 «KOHCmumyuusl» Hauleu KOMNnaHuu,

ACTIONHITENbHbI KoTopaa saBnaetca obs3aTenbHON A4

ANpeKTop BCeX coTpyagHuMkoB CaHoOOU M TeX, C Kem
Mbl Begem OnsHec.

OH TakXxe npencraBndeT cobon r|y6n|/|que 06a3aTenbCcTBO nepeg HawnmMmmn CT€I7|KXOJ'I,EI,€p8MI/I — caneynanmnctaMm 34PaBOOXPaHEHUA,

nauneHTaMmn, y4eHbIMU, MHBECTOPAMU, — KOTOPbIE MMEIOT NPaBO 3HATb, YTO Mbl, COTPYAHUKN CaHOON, LEHNM N KaK Mbl OENCTBYEM
pagu YectHom nobeapl.

sanofi Ob6paLleHmne rnaBHOro NCMOSIHNTENIbHOIO ANPEKTOPa
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Kak MupoBon nuaep B 061acTu 34paBoOOXpPaHEHNS, Mbl HECEM OTBETCTBEHHOCTb 3a CObMN0AeHME STUYECKUX HOPM B Hallel paboTe,
NPWY 3TOM OCTaBasiCb MPUBEPXXEHHLIMU K HAalLeMy CTPEM/IEHUIO K BaXXHbIM U3MeHeHUsIM. Hawla Muccusi coctouT B TOM, YTOOb
CNocob6CTBOBaTbL MOBbLILEHMNIO 3HAYMMOCTU MHEHUS MALUEHTOB, MOAYEPKUBAHMIO BAXXHOCTWM HAY4YHbIX WHHOBAUWMN M CO303HUIO
YCTONYMBbIX CUCTEM 34PAaBOOXPAHEHMSI COBMECTHO C NapTHEpPaMMU.

Mbl JOMXHbI Pa3BMBaTbLCS N MOLAEPHU3NPOBATLCA KakK N Halle obwecTBO. Mbl BCcerga afanTupyemMcsi Kak K TeXHOMOrM4yecKuM, Tak u
K Hay4YHbIM WUNU KYyNbTYpHbIM M3MEHeHUsM. PeBonouus AaHHbIX U UMPOBM3aALUA TONbKO Haydannm npugasatb HOBY ¢GopMy
cuctemMaMm 3gpaBooxpaHeHusi. ObecrnedeHme 6onblUel COUMANbHOM CNpPaBef/INBOCTM W  paBHONpaBusa TpebyeT ObICTpPbIX,
KOHKPETHbIX KOpNopaTuUBHbIX AencTBUA. bopbba ¢ naMeHeHnemM kKnumata TpebyeT AONrOCPOYHOro MAaHMPOBaHUA. Mbl OOMKHbI
NOHNMATb N CHMXAaTb PUCKW, BbI3BaHHbIE 3TUMU N3MEHEeHNAMMU, OKa3bIBaTb BAMSEHNE Ha Hally AeaTeNbHOCTb N penyTauunto, 1, 4To
He MeHee Ba)KHO, WCMOMb30BaTb BO3MOXHOCTW, KOTOPble OHW MOrYT MPUHECTN, 4Tobbl MOMOYb HaM [0O6UTLCSA peanbHOoro,
n3mepumoro sdpdekra.

Kakabll COTPYAHUK HeCceT OTBETCTBEHHOCTb 3a cobntogeHne ueHHocTen CaHoOM 1 UrpaeT BaXkHYO PoJib B AOCTMKEHUM yCnexa Kak
KoMnaHuw, paboTtatowien B chepe 34paBoOOXpaHeHMsi. KOMMaHuMs, KOTopasi BCcerga CTPeMUTCS BecTM OU3HeC OTBETCTBEHHO W
yBa)XaTb MpaBa 4esnioBeka. KommnaHus, KoTopass NpuHMMaeT Ha cebsi B3BelUeHHble PUCKM pns pa3paboTKM MNpopbIBHbIX
NEeKAPCTBEHHbIX MPENapaToB N BaKUUH 1 MaKCMManbHO 6bICTPO NpeaocTaBAseT UX NoAaM, KOTOPble B HUX HYXAatTcs. Komnanus,
B OCHOBE KOTOPOW JieXXaT MHOroobpasune, paBeHCTBO U WHKO3UBHOCTb, @ TaKXXe 3[0POBbe W 3KOJIOrMvyeckas yCTOMYUBOCTb.
KomnaHus, koTopas Bcerga cocpefoToueHa Ha TOM, YTOoObI AenaTb NpaBubHble BELLLW NPaBUIbHbIM COCO6OM.

O6paLleHne rnaBHOro NCMOTHUTENIbHOTO AMPEKTOPA



CoobLleHmne OT AnpeKTopa No cobraeHnIo
KOPMOPATVBHbLIX NPaBW U BU3HEC STUKU
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IbxkynuaH [llopaH
HnpekTop no
cobnrgeHuno

KOPNOPaTMBHbIX
npaBui n busHec
3TUKU
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Mbl paboTaeM B OTpac/n, Lenblo KOTOPON SBNSeTCH
BHeJpeHMe NHHOBaUWW ONS CnaceHnsa Hcu3sHell Jirodell

N CoOXpaHeHue obulecmeeHH020 300PO8bAL.

Taxkas YHUKQIbHASL Ue/lb CONPAMCeHA C NOBBLIUWEHHbIMU OXcUdaHusimu. Mo3ToOMy B OCHOBe BCero, YTO Mbl Aenaem, nexaT
OTBETCTBEHHble MHHOBaLUMW, U Kodekc nogedeHust noMoz2aem Ham Ha 3mom nymu.

[MOCKONbKY MUP CTaIKMBAETCH C OFPOMHbIMY NepeMeHaMu, a TeXHONorM4yeckmne NHHOBaLMKM pacTyT B reOMeTpUYecKor nporpeccuu,
Mbl OTBaXXMBaeMCsl Ha HEeM3BECTHOE B MOMCKAX Hay4HbIX OTKPbITUI. MHOrve peLueHns 1 npobfiemMbl, C KOTOPbIMU Mbl CTOSIKHEMCS,
OyaoyT He YepHbIMU NN BenbiMK, a CKopee «CepbiMU». DTUKA N MHHOBALUUW CTaHYT HAaLLMM KOMMACoM, KOTOpbI ByaeT HanpaBnsTb
HacC 1 NO3BOJSIUT HaM MpeycneTb B Halle MUCCUN MO OTKPbITUIO Yero-To Bblgatolerocs. To, YTO Mbl Ha3biBaeM «MrpaTb, 4TOObI

BbIrPaTb», OyAeT OTAMYaTh HAC OT APYruX.

TpaAnLMOHHbIE FPaHMLbl KOMMNAHUM PaCLUNPSAIOTCA U NepeMeLLaloTcs OT KOMMNaHUKM K akocucteme. Moatomy Mbl yoexaeHbl B TOM,
4YTO NpuBep>keHHoCcTb CaHodU NpUHUMNaM AOO6POCOBECTHOCTM OOMKHA PacnpoOCTPAHATLCS He TOSIbKO Ha HaluX COTPYAHUKOB U
enoBbiXx napTHepos. Cioga BXOAUT Halle B3aMMOAENCTBMe C NaumeHTamu, cneumanncTtamMm 34paBoOXpaHeHns, NOoCTaBLLMKaMN
ycnyr, nnatenbliukamu, BAACTAMU, HenpaBUTESIbCTBEHHBIMW OPraHM3aunsMKn, MeXMNpaBUTeNbCTBEHHbIMW OpraHM3aunaMm wu
MHOMMMW apyrumm ans GopMnUpoBaHnNSa OTBETCTBEHHOM SKOCMCTEMbI 34PaBOOXPAHEHMS.

CoobLueHne OT AnpeKTopa rno coboaeHn0 KOPNopaTUBHbIX NPaBua U BU3HeC 3TUKN
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Iona ynydweHna >XuU3Heu MWIJIMOHOB
niogen BO BCEM MUpe C MNOMOLLbIO
MHHOBaUUKW  HeobxoauMa  KyJjbmypa,
OCHOBAHHaA Ha dosepul,
dobpocogecmHocmu wn  B3geuwleHHOM
nooxode kK puckam (Thoughtful risk-
taking).

N3berad Hpe3MEPHYHK OCTOPOXXHOCTb U N36bITOYHbIN PUCK, Mbl Haxo4AnM ﬂpaBMﬂbeIVI 6anaHc MeXxay BOSMOXHOCTAMUN N PUCKaMMW,
nenasa cMenbii U 0CO3HAHHbIN Bbl60p, BCerga CtaB4d nNauMeHToB Ha rnepBoe MeCTO.

JTnKa Kak ocHoBa (Ethics-by-design), B3geweHHbIn noaxon K puckam (Thoughtful risk-taking), ynpoweHuna cnoco6oB paboTsl,
COBMeCTHOe M/IaHNpPOBaHMe CO CTeNKXongepamu, yCToOM4YMBOCTb N NMPO3PaYHOCTb ABMASATCS PyHOAMEHTaNbHbIMU COCTaBASAOLWMMU
Hallen cTpaTeruu.

CaMbIMUN UEHHbIMU U OO0JTTOCPOYHbIMN KOMMNAHUAMW 3aBTPaALLHErNo AHA 6yﬂ,yT T€, KOTOPbIE NMOOWPAT TaKne ycnnna cerogHA.

NMeTb cMenocTb NoCTynaTb NMPaBuiibHO, B HY)XHOe BpeMsd 1 ANF NpaBubHOW Lenn, noanepusas Hawy npeaaHHoOCTb YeCTHOCTU
KaxOobll OeHb B KaXXOOM coBepLlaeMOM HaMW OEeNUCTBUW, — 3TO Hall TNaBHbIA OPUEHTUP. ITO CYTb OPraHM3auMnoHHON
CNpaBegIMBOCTM U NCUXON0ornvyeckom 6e30nacHOCTN, BKAKOYAsh FOTOBHOCTb BbICKA3bIBAaTbCS, JIOMaTb CTEPEOTUMbI U BblpaXaTb CBOe
MHEeHMe, He OnacasACb OTBETHbIX AeNCTBUN.

CoobLeHne oT AMpeKTopa No COBOAEHMIO KOPMOPATUBHbIX NPABWI U BU3HEC 3TUKK
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B Kogekce noBeaeHns pacCMaTpMBatOTCSA acneKTbl, KOTOPble, MO HaeMy MHEHUIO, HeObXoaANMbI 15 MPETBOPEHMS B XKM3Hb HALLMX
06a3aTenbCTB Nepen nauneHTaMmm 1 obLwecTBoM, BKIOYAA HALLM AENCTBUS MO YBENMYEHUIO BO3SMOXHOCTEN U CHKEHUIO PUCKOB B

KaXkaon 13 3Tux obnacten Hawero 6usHeca.

Hawwm coTpygHMKM 1 napTHepbl MMeT JOCTYN K PasfiMYHbIM pecypcaM 1 MHMUMATMBAM, noaaep)mBas Kogekc nosegeHus. Mol
TaKXXe Npu3HaeM ObICTPO MEHSIOLLYCA cpedy, B KOTOPoi Mbl paboTaem, n CaHodU CTPEMUTCS K HeNnpepbiBHOMY OOYYEHMIO U

pPa3BUTUIO.

Mbl paccymTbiBaeM Ha TO, UmMO 6cCe 8bl
bydeme uecpams C8010 pOJib N CTaHeTe
NCTUHHBIMU npedcmasumesisaimu Haule2o
Koodexkca noegedeHusi. TakK Mbl YCKOPUM
Hally KYJIbMYPHYIO MPAHCHOPMAUUID W
docmudceHue Hauwetll 671acopoOHOT uetu.

CoobLueHne OT AnpeKTopa rno coboaeHn0 KOPNopaTUBHbIX NPaBua U BU3HeC 3TUKN
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® Ha Koro pacnpoctpaHseTca Kogekc nosegeHmna?

Haw Kopgekc nosefeHns pacnpoOCTPaHSAeTCsa Ha BCeX COTPYAHMKOB KoMNaHun CaHodu, a Takke Ha BceX, KTo paboTaeT Ha koMnaHmio CaHodn nnm SencTBYeT OT ee MMeHU, BKAOYas NOAPSAYNKOB,
NOCTaBLUWKOB, KITMEHTOB, CTOPOHHMX MOCPEAHUKOB MO MPOAAKaM N MaPKETUHTY, cTpaTernyeckne anbsHCbl U COBMECTHble npegnpusatusa.He mMeHee BaXKHO TO, YTO 3TO MOMOraeT HaM AOCTUYb
Hallen Lennm — noMoudb JIIASM YyBCTBOBaATb Cebs nydyile n Xntb gonblue. NMoHnmMmaHue n cobnogeHne Hawero Kogekca ABnSeTCs yCnoBMeM TPyAOYyCTPONCTBA B KOMNaHMio CaHO(U 1 ycnoBrem
BegeHns 6usHeca ¢ CaHoodu. Komnanus CaHodu nopaep>XmMBaeT BbICOKME CTAaHAAPTbl 3TUYHOMO M OTBETCTBEHHOro B3aMMOAENCTBUS CO BCEMU CTEMKXONAEPaMM, BKIOYAS CreumasnctoB
3[PaBOOXPaHEHUNS 1 MOCTABLUNKOB MEANLMHCKUX YCYT, MPaBUTENbCTBO, HAYYHO-NCCNeA0BaTEIbCKME YUPEXOEHWS U MALNEHTCKME OpraHn3aLunm.

KogeKkc aBndeTca KJiiuesbiM CnpagouHbIM 0OKYMEHIMOM,
fieX<almm B OCHOBe CTaHgapToB M npouenyp CaHodun,
KOTopble NogaepXnBatT KyJjaibmypy 006pocogecmHocmu BO

BCeW Hallen opraHmsaunm 1 B OTHOLLEHWU BCeX, C KEM Mbl
B3aMOLENCTBYyEeM.

BO3MOXXHbI C/lydan, Korga KOHKpeTHOoe rnpmmMeHeHue Kooekca MOXeT OoTn4yaTbCA B 3aBUCMMOCTU OT JIOKaNbHbIX 3aKOHOB UK HOPMATUBHDbIX aKTOB. B CiydasdX, Korga HacTosWMn Koaekc
YCTaHaB/INBaeET 6onee BbICOKME CTaHO4aQpPTbl NoBeAeHNA, YEM T€, KOTOPblE YCTaHOB/1E€HDbI B JIOKAJIbHbIX 3dKOHaX W1 HOPMATUBHbIX aKTaX, Hall Kooekc gomkeH nmeTb npenmMmywlectBeHHYO Cuy. B

TEX Cly4dadX, KOrda Ji0KaJ/lbHbl€ 3adKOHbl WINW HOPMATUBHbIE aKTbl YCTaHaB/IMBAKOT bonee BbICOKME CTaHO4apPTbl noeegeHmMd, 4emMm 1€, KOTOpbl€ YCTAHOBJIEHbI B Kooekce, MeCTHble 3aKOHbl U
HOPMAaTMBHbIE aKTbl AOJDKHbI UMETb NMPenNnMyLLECTBEHHYIO CUITY.

sanofi Ha Koro pacnpocTtpaHaeTca Kogekc nosegeHnsa? 11



DROPOAMUBHAS Klebm D
CaHou



® Hawa Mmuccusa m uenb

CaHodpun paboTtaeT B 06/1aCTU 34paBOOXpPaHEHNsT U 0O6beANHSET NPefaHHbIX Aeny TaNaHTAMBbLIX NIOAeN N MHHOBALMOHHbIE Pa3paboTKy, KOTOpble MO3BOMSAT COBEPULEHCMBOBAMb NPUBLIUHYIO
MEOUUYUHCKYI0 npakmuky. Hamun OBWXeT efnHas MUCCUS: Mbl nocmueaem uydeca HAayKu, umobbl yayuulams HcusHb jrodell. Mbl pasgensemM 06Uy Lefb: COBEPLUEHCTBOBATL MPUBbIYHYIO
MEeANLMNHCKYIO MPaKTUKY, MPU KOTOPOW HEBO3MOXHOE CTAaHOBUTCS BO3MOXXHbIM 511 MUIJIMOHOB JI0AEN No BCEMY MUPY.

Mbl HecemM OTBEeTCTBEHHOCTb nepen 0obL1ecTBOM, AOCTaBNAS J1IEeKapCTBa NoaamM, KOTOPbIE B HUX bonblle BCero HY>XXO4A0TCA, 3a60TAChb O NaHeTe U noanep>xxmneas pa3Hoo6pa3|/|e N NHKNMTHO3NBHOCTb
Co0bLLEeCTB, C KOTOPbIMWN Mbl B3aI/IMOLI,eI7ICTByeM.

sanofi KopnopatmneHas kynbTypa n ctpaTterns CaHodwu 13



® Hawa cTtpaterus «Mrpatb, 4TObObI BbIMFPATbH»

Halua cTpaTervs ocHoBaHa Ha YeTblpex K/to4YeBbIX NPUOpUTETaX:
* Mbl foKycupyemcst Ha pocme, yoenss nepBocTeneHHoe BHYUMaHMe Hallemy nopTdento NpoayKToB.
* Mbl audupyem 61azodapsi UHHOBAYUSIM, NPeAnaras HaluM naumeHTaM NpopbIBHbIE METOAbI TIeYeHUSI.
* Mbl nosvluaem ageKkmueHoCms, U PEUHBECTUPYEM B Pa3BUTME HALLIEro NPOAYKTOBOro noptdensi.

* Mbl nepeocmuviciusaem nodxodsl K pabome: CO34aeM OPraHM3aLNOHHYIO KYNbTypy, KOTOpas HagensieT NosIHOMOYNSMU HaLIMX COTPYAHUKOB 1 nooLpsieT 6paTb Ha cebsi 0OTBETCTBEHHOCTb.

sanofi KopnopatmneHas kynbTypa n ctpaTterns CaHodwu

14



® Hawla cTpaterms KopnopaTUBHOW COLMANbHON OTBETCTBEHHOCTH

Halwa cTpaTerus KopnopaTUBHOM COLMANbHON OTBETCTBEHHOCTM COCPEeAOTOHYEHA Ha YeTbIpex afieMeHTax, COrnacyrLmxcs ¢ Hawen busHec-ctpaternen «Mrpatb, YTOObI BbIUFPaTb»:
* Mol cmpemumcsi docmuyub YeHo80U JOCMYyNHOCMU 34paBOOXPaHeHNs BO BCEMUPHOM MacluTabe, cnocobCTBys NPy 3TOM COXPAaHEHMIO CTabUAbHOCTN CUCTEM 34PaBOOXPAHEHUSI.
*  Mbl Haxodumcs Ha nepedHem Kpae UCCiedo8aHull U paspabomox 0Jisl y0o8JiemgopeHust NompeoHocmeil, NOMOoras togaM XUTb NONHOLEHHON XXU3HbIO.
* Mbl 3abomumcst 0 niaHeme, MUHAMN3NPYS BO3AENCTBME Hallero 61M3Heca Ha OKPY)KatoLLYy0 cpefy U NOBbILWAs YCTOMUYNBOCTb K USMEHEHUSIM B OKPY)KalOLLLEN cpese.

* Mbl delicmgyem He MOJILKO Ha paboyem mecme, NpefoCTaBsst BCEM COTPYAHMKaM KoMnaHnm CaHodm BO3MOXHOCTY CTaTb TNAEPOM N3MEHEHUN, pacKpbiBas NOTEHLMAN HALWLMX KOMaHA BO
BCEM MX pa3Hoobpazunn.

sanofi KopnopatmneHas kynbTypa n ctpaTterns CaHodwu 15



® Hawle UeHHOCTHOe npeasioXxeHne pabotoaatend (EVP)

Mbl obellaemM HaLIUM COTpyaHNKaM dienoBatb 3a nporpeccoM m BMeCTe OTKPbIBATb YAUBUTENIbHOE: JNTyHLWNE Hay4YHbIE OOCTVMXEHUA, NyHLWNne NeEKapCTBEHHbIE MPENapaThbl, J1ydllne pe3yribTaTbl.

[lna Bcero 3Toro HyXHbl nogu. JTloamn pasHOro NPOUNCXOXKAEHUS, B Pa3HbIX YacTAX Mupa, paboTalolme Ha pasfndHbIX NO3MUNSX B KOMMAHUKN, KOTOPbIX 06beanHSAET OOHO: XenaHne nocturaTb
yyzeca HayKu.

Mbl, coTpyaHuKn CaHopu, — NIOAU, KOTOpbIE:
* Hccnedyom 60iblie, pa3pensioT MUCCHIO KOMMAHWUM 1 AeNATCA HAaBbIKaMu.

* Jlobusaromcsi U3MEHEHULL n NPUHUMAIOT HOBble UaeW.

Co3udarom NpasuwibHOE no OTHOLLEHUIO K b13Hecy, NauneHTam, obLLecTBy 1 nnaHete. Mbl CTPEMUMCS NPUHATL NPaBUIbHOE peLLeHne 1 NpeanpuHATL OeNCTBUS, JaXe Koraa 3To caenatb TpyAHee BCero.

Co3darom 1yodeca, npuMeHss B3BELLEHHbIN MNOAXOA K PUCKaM, YTOBbl HANTY ydLLMe peLleHns A8 Niofel, paamn KOTOPbIX Mbl paboTaem.

sanofi KopnopatmneHas kynbTypa n ctpaTterns CaHodwu 16



® Haula koprnopaTuBHas KynbTypa

Mbl XOTUM, 4YTOObI BCE NMMEN BO3MOXXHOCTb «|/|FpaTb, YyTOObI BbIIrPaTb», OTAaBadA cebs uennKom pa60Te. Peanu3auua Hawen muccum boina bl HEBO3MOXKHA, ecnin 6bl Mbl He PyKOBOAOCTBOBA/INCb

onpegeneHHbIMU nNpaBuiaMm noBegeHUA.

Mpbl 8b1X00UM 3a paMKU

Mbl 6pocaem cebe BbI30B paboTaTb
3¢pPeKkTnBHee, a He NPOCTO AosibLie Mo
BpPeMeHM, UATU Ha OCO3HAHHbLIN PUCK U
ocMennBaTbCs NPoboBaTb YTO-TO HOBOE,
NOTOMY 4TO BepuM, 4TO Jydllee -
PAOOM.

sanofi

Mpul deticmeyem
NPOAKMuUEHO

Mbl npuHNMaeM 0O0CHOBaHHbIE
pelweHns n gobmsaemcsi pesynbTaToB..
Mbl OTAaeM NpuopuUTET TOMY, YTO
npuBedeéTr K Nydwemy pesynbTarty,
bepem Ha cebs NTNYHYIO
OTBETCTBEHHOCTb 33 BbIMOJIHEHNE
MNOCTaB/IEHHbIX 33434 U VLLEM peLleHus
npobnem.

Mpul deticmeyem 8
UHmMepecax nauyueHmos u
KJIUEeHMOo8

Mbl obecneynBaem NoAnepPXKKY
noptdens paspabaTbiBaeMblX HamMu
npenapaToB, PaLMOHANbLHO WCNOMb3YyS

cBoe BpemM4 n AeHbrn. Mbl
KonnerunanbHO NpUHUMaeMm
B3BELUEHHble peLueHus, KoTopble
HaVAy4YLLIUM obpasom oyayT
COOTBETCTBOBATb noTpebHOCTAM
coobLuecTs, C KOTOpPbIMU Mbl
B3aMMofencTeyem.

KopnopaTusHas KynbTypa n ctpaterus CaHodu

Mpbul deticmeyem Kak
eduHast KomMnaHus

Mbl CTaBUM Hally MWUCCMIO Ha nepBoe
MeCTo, MoCTynas npaBWSIbHO, Aenscb
APYr C APYromM OnbITOM U y4acb Apyr y
LpYyra, a TaKxe yaensas nepsocTeneHHoe
BHUMaHMe obLieMy nporpeccy.
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YT06bI NOCTUrATb uydeca HayKu, HaM HY>XeH Ha0eXCHbLU
MODPQIbHBIU OpueHmup.

Cmenas n 6bnaropogHasi MUCCUS, Takaa Kak Halla, TpebyeT KynbTypbl, B OCHOBE KOTOPOW JieXaT 3TUKa 1 CObNtoaeHne 3TUYECKMX NPUHLMMNOB B 61M3Hece. DTO O3HaYaeT, YTO BCe Mbl MPMBHOCKM B
paboTy CBOM NyyLLMe 3TUYECKME KayecTBa, YTO6bl MPMHUMaTb NPaBW/IbHbIE PeLLeHNs ANS o4el, paan KOTopbIX Mbl paboTaem.

ONna AOCTNXXEHUS 3TON uesn Hawa cucTeMa NPUHATUSA pelleHnin, ocHoBaHHasa Ha nopgxoge Thoughtful risk-taking (B3BeweHHbIN Noaxoa K pucKam), cnpaBegiMBoCTU U 3TUYECKNX
npuHUuNax, noMmoraeT Ham Ha BCceX YPOBHAX NOCmynams npasuibHo.

Taknum o6pa30|v|, Mbl 6epeM Ha cebss OTBETCTBEHHOCTb 3a HAlUW OeNCTBUS, HarpaB/1€HHbIE Ha OOCTVXKEHNE HaNTyHLWEro pe3ysbTata AJid Hallnx nauneHToB, KIIMEHTOB U CTeI‘/'IKXOJ'I,EI,epOB.
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® Halla KynbTypa 3TUKN

Korgoa mbl ,D,EVICTByEM B COOTBETCTBUN C NMPpUHUNMAMW Kooekca noBeneHus, Halla KYJ1bTYpPa
N 3TUKa NMUTAKOT gpyr apyra, Co3aBad «MexaHU3mM 63auUMHOcO noOernJleHuﬂ».

Hanpmmep, KOrga Mbl CTpEMNMCA K HEeCTHOCTU U CripaBeasinuBoOCT, Mbl CO34a€M 3TUYHECKYIO
n 6e3OI'IaCHle cpeny n nosbillaeM CcTeneHb goBepud, OTBETCTBEHHOCTN N PELLNTENTbHOCTA
Hawwux naen 3apaBaThb npasuJibHble BOMpPOCbl W” 6pOC8Tb BbI3OB CyLlecTBylOLLEMY
NOSIOXKeHUIO Bellen. Bce BMecTe 3TO nMomMoraeT HamMm OOCTUYb Hallen uenwu, npn >TOM

coxpaHsisa GpOoKyC Ha NauMeHTax.

Npuaep>XXMBaTbCA HaLLUNX
MOPAJIbHLIX OPUEHMUPO8,
NPy 3TOM NPUHUMAA
IMUYHBlE N chpageodiusble
peLleHuns.

KynbTypa 3TUKU N PUCKOB 20



® B3gelwleHHbIN nogxon K puckam (Thoughtful Risk -Taking) — 3710 TO, Kak Mbl NpUHKUMaeM peLleHns B CaHoPW.

COBepLLIEHCTBOBaHI/Ie I'IpI/IBbIL-IHOI7| MeaNLVNHCKOW NPaKTUKN ABNAETCA CNOXHOWN 3agaven. Ho 3Tun TPYOHOCTN HE LOOJDKHDbI 6pocaTb TEHb Ha OTKpbIBawwuecd nepen HaMum 3axXBaTbiBatloLLneE
BO3MOXXHOCTUN N NO3NTNBHOE BJINMAHNE HalLINX HAYYHbIX OOCTUXKEHUWN Ha XXU3Hb N04eN.

[na [oCTvXEeHMA NPOPbIBHbIX Pe3y/bTaTOB HaM HEO6X0AMMO 6€30MacHO PaCcKPbITb HALL MHHOBALMOHHbIN NOTEHLMAI, COXPaHAs Npu 3TOM BbiCOYaLIne CTaHOAPTbl 3TUKN U O6POCOBECTHOCTY B

BeAeHUN 6m3Heca. Mbl 3HaeM, YTO NMPOPbIBHbIE AOCTUXKEHUS COMPSXKEHbI C prcKamu. U B 6bICTPO MeHsAoLWEeMCS, HeonpeaeeHHOM MUpe 34paBOOXPaHEHNST HAM HEOOXOAMMO B3BELLUNBATb PUCKM U
BO3MOXXHOCTU U ObITb YECTHBIMU B OTHOLLIEHMW HALWIUX HAaMepeHUA. [na AOCTMXXEHUS STOWN Lenun Mbl NoslaraemMcs Ha obLLyt0 CUCTeMY NPUHSATUS PeLLUEHNN,
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Ype3smepHaa OCTOPOKHOCTb
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B3sewernviu
n00x00 K puckam

(Thoughtful

Risk - Taking)

30Ha B3BeweHHOoro
pucka (Purple Zone)

dmo o3Hauaem B3geuwleHHbll N00X00 K puckam (Thoughtful Risk -Taking)

Thoughtful risk-taking (B3BelueHHbIN NOAXOA4 K PUCKaAM) — 3TO MPUHATME MNPaBUbHbIX
peLleHnin nyTeM MakcuMu3ayu 803MOMCHOCMell, NP OAHOBPEMEHHOM CHUMCeHUU PUCKO8
B TaK Ha3blBaeMoW «30He B38eueHH020 pucka».

[na 3Toro HaMm HeobxoAMMO onpefennTb NPaBUbHbLIA YPOBEHb PUCKOB, HA KOTOPbIA Mbl
MOXeM MONTN B PpaMKax NPUBEPXKEHHOCTN HaLlen KOMNaHUU K PUCKY, usbezas upesmepHol
OCMOPOHCHOCMU WU U3OBIMOYHO20 PUCKA, YTOObI Mbl MOI/IN UCNOJIb30BaTb BO3MOXHOCTU B
HY)KHOe BpeMsa 1 obecneynTb HauAyyLlInin pesynbTaT ANA9 HaluxX MauueHToB, KIUEHTOB U
CTeNKXONAepos..

N36bITOYHBIN PUCK
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Mbl
AencTeyem
B MIHTepecax

naLneHToB
N KIINEHTOB

Thoughtful
Risk-Taking

.. Katanusatop /

Mbl nencrTeyem

KaK eunHas

KOMMaHWA
CaHodu

Co3pnaBan
yygeca

Mbl BbIXOANM
3a paMKm

Co3npgan
NpaBuibHOe

Thoughtful risk-taking (B3BelueHHbI NOAXo4d K puUCKam) — 3TO OBMXKYLLAS CUAfla Hallen
OpPraHn3auMoOHHOW KybTypbl U KaTann3aTop LEeHHOCTHOro npenioXXeHns onis COTpygHUKOB
n noeegeHus Play to Win («<MrpaTb, 4To6bI BblrpaTb»). OHa OTpaXkaeT TO, KaK Mbl Begem
cebs, NpuHUMaeM peLleHus n bepemM Ha cebs OTBETCTBEHHOCTb.

Thoughtful risk-taking (B3BeLueHHbIN Noaxo4 K pckam) HUKOraa He bbiBaeT 6e3paccygHbIM.
Mbl He CTaBMM Mo yrposy Hawy [obpocoBecTHOCTb. Mbl He HapyLwlaeM 3aKOH W Hally
NONTUKY. Mbl He NoABepraemM PMUCKY HaLLIMX MaUVEHTOB, HALWWLNX Nogen nav naaHeTy.

B CaHodu Mbl BCce MOXeM U A0/MKHbl ucnonb3oBatb nogxon Thoughtful risk-taking
(B3BeLwleHHbIV NOAX0A4 K pUCKaM), KOTOPbIN OCHOBaH Ha npuHumnax TRT:

Thoughtful: Mbl nonaraemMcsi Ha 34PaBbI CMbIC/T HAlIWUX COTPYAHMKOB M HalUW LEHHOCTN,
4yToObl NOCTYNaTb MNpaBWbHO. Mbl nNpuBAeKaeM peneBaHTHbIX CTENKXON4epoB AnS
OOCTUXEHUS pa3Hoobpasnsa B3rNs4oB W LWMPOKOrO B3rnsgga Ha Bewn. Mbl IMUYHLL U
UHKJTIO3UBHBL.

Risk: Mbl ypaBHOBELLMBAEM PUCKN N BOSMOXHOCTW NS NPUHATUSA 060CHOBAHHbIX U CMEbIX
PEeLUEHNI N FTapaHTUPYEM, YTO NMPeNMYLLLECTBA NePEeBELLNBAIOT PUCKN. MNauMeHTbl N KNUEHTDI
— B UEHTpe Hawlero BHUMAHMUSA TMPU MNOUCKe peweHnn. Mbl pewumenbHbl U
pPyKo800Cmayemcs 0ouietl uesasio.

Taking: Mbl pyKoBOACTBYEMCS MParMaTMYHbIM NOAXOO0M C YETKUMU PONSMU B NPUHATAN
peweHnn. Mbl 6epeM Ha cebs OTBETCTBEHHOCTb 3a CBOW peLUeHus, OTMedaeM ycrnexu u
OeNCTByeM Kak eauHaa  kKomnaHua  CaHodu, 4Tobbl NOCTOSHHO  Yy4UTbCA N”
COBepLUEHCTBOBATLCA. Mbl HadesleHbl NOJTHOMOUYUSAMU U HeCeM 0MeemcmeeHHOCMb.
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Kaxk npumensams nodxod Thoughtful risk-taking (B3eeuweHHbLU N0OOX00 K puckam)?

@ Onpepenartb (\:) BoBnekatb

HaxoauTb 1 Cob6paTb NpaBUIbHbIX Mpouecc NPUHATUSA peLLeHUn, COCTOALMIA U3 6 MPOCTbIX U MPAKTUYECKUX LIaros, 6bin
0603Hauath CTEVNKXONAEPOB ANA pa3paboTaH Ofis Toro, YTo6bl MOMOYb HaM MPUHMMATb PELLUEHUS KaXKAbI OeHb, 3a4aBaTb
BO3MOXHOCTU NMPUHATNA HaNNy4YLlWwnX 6 TRT:
pellIeHUi cebe npaBubHble BOMPOChI U MPUMEHSTb MPUHLMMbI :
O O * LWar 1. OnpependaTtb

* |lar 2. BoBnekaTb

* LWar 3. OueHuBaTb
Peuja'rb@ OueHunBartb @

e |Uar 4. PewaTb

[MpyHMMaTL OueHuBaTb
060CHOBaHHOE BO3MOHOCTW s
peLueHme M pUCK : * LUlar 5. BbinosiHATb
(Go/No-Go —
TecTupoBaHue [la/HeT) ° LUWar 6. N3y4yaTb

OTO TO, YTO Mbl Ha3biBaeM OnbIT TRT

Takow nogxopn noMoraeT Ham GopMMPOBaATb NPABUIbHOE MbILLIEHME U CllefoBaTh 06Lemy
W NocCnefoBaTelbHOMY MOAXOAy K MPUHATMIO HaWyuylmMX PeLUeHUn Ha BCEeX YPOBHSIX

@ BbIinonHATDL @ Yuntbca opraHmsaumu.

BHeppAaTb n OTmeuatb ycnexm
OTC/IeXMBaTb N YUMTbCA Ha oWwmnbKax N no mepe TOro, Kak Mbl nsyyaem onbiT TRT, Mbl MOXeM MpoaHanM3NpPoBaTb HaLiu
nnaHbl AENCTBUN pelleHns, NpMHMMas BO BHUMaHWE, 4TO CPaboTasio XOPOLO, @ 4YTO MOXXHO 6bls10 6Obl
yayydwnTb, N obecneynts OOMeH HauAy4yLIMM OMbITOM W U3BJIEYEHHbIMU YPOKaMu Ons
) O KOJITEKTUBHOIO pOCTa.
iikh
eh

sanofi KynbTypa 3TUKU N pUCKOB 24



¢ Cnpasennmeoe N 3TUYHOE NPUHATUE peLleHNI

Hpuuﬂmue cnpaeeaﬂueblx peweuuﬂ an/IHFlTVIe cnpaBensinBoro peeHnd 3aK4aeTcd B TOM, 4yTOObI N36€eXKaTb npenB3dAToCTN U obecneynTb YeTKne, 06 bEKTUBHbIE U cnpaBensinBble KPpUTEPUNU

Ha NPOTSYKEHWM BCEro npoLlecca. ITo Takxke nogpasymeBaeT c6op M OLEHKY BCE COOTBETCTBYHOLLEN NHGOPMALMN, YYET MHEHUS COTPYAHMKOB, KOTOPbIX 3aTPOHET peLLeHNEe, N NpeaocTaBneHne
YEeTKOro 1 3Ha4YMMOro 060CHOBAHMS peLLEeHNS.

Jeticmeust 8 HEOOHO3HAYHBIX cumyauusix YTobbl O6MBATLCA NPOrpecca, Mbl AOMKHbI MPUHUMATb C/TOXKHbIE PeLUEeHUs KaXabl AeHb. DTW pelleHnst He BCeraa YepHo-6enble. Tak Kak e Ham
OPUEHTMPOBATLCSA B HEOAHO3HAYHbIX CUTyauUmsax? M Kak BbIrNSOUT NpasuwibHoe npuHsimue peuleHull, TOM1UMO O4EeBUOHOMO C/Ief0BaHNS 3aKOHaM 1 npoLeaypam?

YT06bl NPMHUMATb 3TUYHDbIE PeLUeHUusi, HAM He06XoA4MMO NOHUMATDb ABe Bewn: (1) NoTeHUManbHble NOCNeACTBUSA HalWNX AecTBUA U (2) HaLWy MOTUBALMIO K 3TUM AeACTBUSIM.

JTO 03HayaeT, YTo Mbl bepeM Ha cebs OTBETCTBEHHOCTb 3a pe3ysbTaT HALLero pelleHns U nonaraeMcs Ha XopoLlo 060CHOBaHHOE CyXaeHune, YToObl NOCTYNUTb NMPaBUSIbHO, NOCMOSTHHO 3a0a8ast
cebe 80NpocwL:

* CoOTBeTCTBYET /I MO€ peLleHne Hallewn Uenm nocTuraTb Yyaeca Haykn Ond ynydllieHUs XU3HN niogen?

* CooTBeTCTBYeT /N MOoe peLleHne LueHHocTam CaHoou?

* He HapyLalo nn 9 Kakoe-nnbo 3aKkoHOJaTeNbCTBO, NONTUKK N npoueaypbl CaHOPU nnn 4To-nnbo ee, n3noxeHHoe B Kogekce?
* He noggeeprato 1 9 kKoMmnaHuto CaHOPN BHYTPEHHUM WX BHELLUHMM NPeCcTynHbIM yrpo3am?

* CTaB/lo NN 9 KOIJIEKTUBHbIE MHTEPECHI BbiLLe CBOUX JINYHbIX?

* OTHOLWYCb NN 9 K APYrUM TaK Xe, KaK xoTen 6bl, 4ToObl OTHOCUNNCH KO MHE?

* byay nn s 4yBCTBOBATb CMOKOWNHO, €C/IN O MOEM peLLeH MOXHO ByaeT y3HaTb BCEM N3 OTKPbITbIX UICTOYHUKOB?

Ecnn oTBeT Ha Ntoboii U3 3Tux BonpocoB «HET», 06paTuTech 3a KOHCyNbTaumMe.
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® OpraHusaumoHHasa CnpaBensinBOCTb

Umo makoe OpzaHuU3auuUOHHAs cnpageougocms?

Hawe noBefeHne kak KOMMaHMy okasblBaeT HeMoCcpeacTBEHHOE BAVSIHME Ha COTPYAHMKOB. YTobbl caenatb CaHodu cnpaBeaivBbiM U 6e30nacHbIM MecToM paboTbl, Mbl NOOLLPSEM KyNbTypy, B
KOTOPOW COTPYAHMKU YyBCTBYIOT, YTO C HUMK O6OLLINCH CNpaBen/InBO, MX OCHOBHbIe MpaBa Ha paboyeM MecTe yBaXKaloT U OHU He HOSATCSA BbICKA3biBaTb CBOK TOYKY 3peHus, obpallaTbCs 3a
MOMOLLbIO UM OCNAPUBATh TO, YTO BbIFNSAOUT, YyBCTBYETCS UM KaXXETCH HENPaBUIbHbIM.

KntouyeBbiMy KOMNOHeHTaMu OpraHn3auMOHHONM CrpaBeAnnBOCTY ABNSAOTCSA Kogekc noBeaeHmns, cbanaHCcMpoBaHHbIe U MHKO3UBHbIE MONUTUKY, MPUHLMMNbI NPOTUBOAENCTBMS OTBETHBIM Mepam,
a TaKke cnpaBefvBble N NocnefoBaTeflbHble AUCUNNINHAPHbIE Mepbl U KynbTypa Speak Up.

Hyneeas mepnumocmb

CTpeMsiCb pa3BMBaTb KYNbTypy 3TUKN, AEI0BON YeCTHOCTM U B3aMMHOro yBaxkeHus,, CaHodwn 3anpeLtaeTt ntoboe noBegeHne, KOTOPOe MOXET HEraTMBHO NOBAMSATb HA AOCTOMHCTBO YesloBeKa UMK
HaHecTn ywep6 CaHodn nnum ee penyTtaumun.

Mbl He [OMyCKaeM W He MogAep)KMBAeM Kakue-nnbo Gopmbl MOLLEHHMYECTBA, MPUTECHEHUN (HanpuMmep, PU3NYECKUX, CEKCyasibHbIX, MCUXONOrMYECKMX, CIOBECHbIX UNu nobbiX APYrux),
OANCKPUMUHAUMK (Hanpumep, Mo NPU3HaKy Mofa, reHAepPHOM MAEHTUYHOCTKU, BO3PAaCTa, MPOUCXOXAEHUS, pacbl, HaCcneansl, PENUrnn, CeKCyasibHOM OpMEeHTauun, BHELWIHero BKAa, 300pPOBbS,
HaAN4YNA MHBANNAHOCTY, NPOPCO3HON AEeATENbHOCTY, NONUTUYECKNX B3rNSA0B, HALUMOHANBbHOCTM, CEMENHON CUTYyauun Uam no nbomy Opyromy npusHaKy), OTBETHbIX MEpP UM HapyLUEeHUN
NpaB 4YesioBeKa. Takoe noBegeHne NPUHUMNMANBHO HECOBMECTUMO C HALLUMMKW OCHOBHbIMMW LEEHHOCTSIMW U noAanagaeTt nog npuHUUN HyneBor TePnMMOCTM BO BCEX HALUMX OENCTBUSAX MO BCEMY
MUPY 1 B OTHOLLEHWN BCEX COTPYAHVKOB.
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Adenntbca
HOBbIMMU
naesammu

Mbl
3a/HTepecoBaHbI U
CNOCO6HbI
NPUHUMAaTb

CMenble Naen v
BHeAPATb MHHOBaL MK

MooLwpATb OTKPbITOE
obcy>xaeHue

Mkl nogaepxmnBaem
pa3Hoobpasue Touek
3peHuns 1 OTKPbITOe obLLieHne
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BpocnTb BbI30OB CTaTyC-KBO

Mbl BHeApsSeM N3MeHeHUs U
MOCTOSIHHO COBEpPLLEHCTBYEM
MeTOoZAbl paboThbl

Hosepue
HamepeHne
Kynbtypa
[Ncuxonornyeckas
6e30nacHOCTb

Pa3zBuBaThb

KYNbTYypy
obpaTHOM C

BA3U

MbI LeHNM
KOHCTPYKTUBHYHO
0bpaTHyto CBA3b,
KoTopasi noMoraeT
HaM yunTbCA U
pacTy BMecTe.

FOBOpI/ITb OTKPbITO O TOM,
yTo 6ecnokouT
Mbl UyBCTBYEeM cebs B 6e30MacHOCTY,

nocTtynaa NpaBuUIbHO, N 3aAB/IAEM O
BO3MOXXHbIX HapyLUeHNAX

® [0BOpPUTE OTKPLITO O TOM, YTO HECNOKOUT

Bce Mbl, Kak npeactaButenn CaHodu, rpaem BaXKHy0 posib B CO34aHMM 340POBOI paboyeit
aTMocdepbl, B KOTOPOM Mbl MOXeEM MNposBNsATb cebsi C nydlwlenn CTOPOHbI, MOCTynaTb
npaBunbHO © obecneynBaTb MCUXOSIOrMYecKyto 6e30nMacHOCTb W JoBepue BO BCel
OpraHusauuu.

Hawa rnobanbHasa nporpamma Speak Up gaet coTpyaAHUKAM BO3MOXXHOCTb:

° [enuTbCA KOHCTPYKTUBHOW, LUeneHanpaB/fieHHON, CBOEeBPEeMEeHHOW W [OeNCTBEeHHOW
0bpaTHOM CBA3bIO AN1A CO34aHUS BbICOKOIOPEKTUBHbBIX KOJIIEKTUBOB,

° OTKpPbITO 06CYXAaTb MOewn, AenNTbCd MHEHUAMU N MHTEPeCcoBaTbCS OMbITOM, YTOObI
obecneunTtb MHOroobpasme ToOYeK 3peHUs KU CcnocobcTBoBaTb nNpuHATUIO 6onee
3P PeKTUBHbIX peLleHnn,

° ocnapmBaTb CTaTyC-KBO, 4TOObI [AaTb BO3MOXHOCTb COTpyAHukam CaHodu
cnocobcTBOBaTL NpPoOLECcCY MOAepHM3aLMN, BHEOPEHNIO KOHCTPYKTUBHbBIX U3MEHEHUI U
OOCTUXEHMIO HEOHBXOOMMbIX Pe3ynbTaTos,

® bICKaA3blBaTb 3aMe4aHUA W BbIABNIATb I'IpO6J'IeMbI Ana TOoro, 4tobbl noaLepP>XmnBaTb
npuHunnol cnpaseyiMmBoCctn, OTBETCTBEHHOCTU W obecneymBaTb 6e30MacHOCTb
CaHO(I)VI, HalWnX NMNauyneHToB, NapTHEPOB N HAC CaMiNX
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¢ Kak coobwnTb 0 npobneme?

JMoboii cotpyaHuk CaHodu, NOApAAYMK, OeN0BOM NAPTHEP, NOCTaBLMK, PAabOTHUK NPON3BOACTBEHHO-COLITOBONM LEMOYKN M Opyrasi 3aMHTepecoBaHHasi CTOPOHA, Y KOTOPOM eCTb OnaceHust u
KOTOpas AO6POCOBECTHO CYMTAET, YTO 3aKOH, NpaBuna nnn Kogekc nosegeHns CaHopu 6b11m nam MoryT 6biTb HapyLleHbl, 0653aHbl cO06WNTL 06 3TOM. 06 3TUX Npobemax cnegyeT coobLLaTh Ha
Fopsiuyto nuHuto (Speak-up Helpline), koTopas siBnsieTcs 6e30nacHbIM KaHaIoM, ynpaBnsieMblM CTOPOHHUM MOCTABLLMKOM U KOHTPOIMPYEMbIM AenapTaMeHTOM Mo COB0AeHNI0 KOPNOPaTUBHBbIX

npasun n 6usHec 3TukKn. Speak Up Helpline goctynHa ntobomy cotpyaHuky CaHodu, nogpaaunky, busHec-napTHepy, NOCTaBLUMKY, PabOTHMKY NPON3BOACTBEHHO-COBITOBOWM LIEMOYKN U APYrUMm
3aMHTEPECOBAHHbIM JIMLLAM, KaK BHYTPM KOMMaHUK, TaK 1 3a ee npeaenamum.

speakup-sanofi.com

CoobuieHns Ha MopsaYdyo IMHUIO MOXXHO HanpaBnaTb Yepe3 Beb-Gopmy mnm no 6ecniaTHOMY HOMepy, AOCTYMHOMY BCEM YKa3aHHbIM Bbille CTEKX0/1AepaM Ha HeCKONbKMX A3blkax 24 yaca B

CyTKn, 7 gHen B Hegento. CoobuieHne mMoxeT 6biTb HaMpaB/ieHO AHOHMMHO; OAHAKO AHOHUMHOCTb MOXET OrPaHuU4YnTb BO3MOXHOCTb MOSHOM W TLLATENbHOM OLEHKM WAW paccnenoBaHus
npobnemsil.

CnctemMa nosBonsieT 3asBUTENSAM NnpPoBEPATb N OTCNEXUBATb CTATyC CBOUX o6paL|.|,eH|/||7| (OaXke ecnin OHWU oTnpPaBNdOTCA aHOHVMHO), a TakKXe NPOBEPATD, 6blnn Nn OI'Iy6J'II/IKOBaHbI OTBETHhI,
0bHOBNEHUA NN 3arnpocbl Ha NpegocTtaBieHNe JOMNONTHNTENTbHOW I/IHq)OpMaLI,I/II/I.

COTPYOHMKN MOTYT COO6LWMTL O Npobneme He ToMbKO No Fopsyen NMHUN, HO 1 CBOUM HEMNoCPeaCcTBEHHbIM pykoBoaAUTeNsiM, B enapTaMeHT no paboTe ¢ mepcoHasoM UM No gpyromy KaHany,
KOTOPbIN COTPYOHUK cYMTaeT Hanbonee noaxoasiwmm. Kakown 6bl KaHan HU UCNONb30Bas COTPYOHMK, YTOObl COO6WUTE 0 Npobneme, oH He ByaeT NoABEPrHYT ANCUUMIIMHAPHOMY HaKa3aHUIo Unu
OVCKPUMUHALNK, €CTN OH AeNcTByeT [O6pOCOBECTHO 1 63 3110ro yMbIC/a, AaXe ecniv CoobLeHHble GaKTbl OKAXYTCS HETOUYHBbIMMW UM HUKAKNX AaNbHENLLNX OeNCTBUIA NPeanpuHaTo He byaer.

JTroboin coTpygHMK, KOTOPOMY CTano N3BECTHO O npobfiemMe, AO/MKEH He3aMeINTesIbHO coobLWwmnTb 06 3TOM Ha FopsaYYIo JIMHUIO UK COTPYAHUKY JenapTaMmeHTa no cobntofeHno KOPnopaTUBHbIX
npaBua N GU3HEC 3TUKN.
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® OTCyTCTBME OTBETHbIX Mep

COpr,EI,HI/IKI/I, nogpaayunkn, AenoBble MapTHeEPbl, NMOCTABLWUKU WU pa6OTHI/IKI/I I'IpOI/I3BO,lJ,CTB€HHO-C6bITOBOI7I LenoYku, coobLimBLuMe O WUNun ydacTByrowine B pa36|/|paTeanTBe, CBA3dHHOM C
nogospeHmnemMm B HapyweHnnm NpMMEHUMbIX 3aKOHOB WIN NMPpUHUWMMNOB, HE 6y,EI,yT noaBeprarbCy KakKUM-Nnbo HeraTuBHbIM NOCNeACTBUAM (Hanpl/nvlep, ANCKPUMNHaUM, BO3ME3ONKO WU
ANCUNTITTMHAPHbIM B3bICKaHUSIM), 3@ UCK/TIOYEHNEeM C/lydaeB, KOrda OHM CaMin 6binn NPUYaCTHbI K HapyLUeHUHO.

CaHOpM He npuemneT 1 NPUAEPXKMBAETCA NPUHUMNAG abCOMOTHON HETEPNMMOCTU K NobbiM GOopMaM penpeccaninii, KOTopble BNEKYT 3a COH6ON ANCUUNIVNHAPHbIE Mepbl B OTHOLUEHUW N1ua,
COBEpLUMBLLEro penpeccannu, BNaoTb A0 YBOJIbHEHUS.
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® Odpunc OmbyncmeHos CaHodpwu
B 2024 rogy CaHodun 3anycTuia ceBon BHyTpeHHUn Opnc OMbyaCcmMeHOoB.

Oduc OmbyncmeHa CaHodn — 3To rnobanbHasi ceTb Koer, NpoLleawnx NoaroToBKy 4151 MPefoCcTaBieHs He3aBUCUMON, 6ecnpucTpacTHON, KOHGUAEHUNANBHON U HePpOPManbHON NOALEPIKKY
COTPYAHUKAM B MPeofosieHNN COPOB, KOHPIMKTOB 1 NPensaTCTBUNA, MeLLAIoLWMX UM peann3oBaTb CBOW MOTEHLMar.

Odunc OmbyacmMmeHa He 3aMeHseT cyLecTByloLwme MexaHu3mbl Speak Up, Speak Up Helpline nnn BHyTpeHHue paccnenoBaHus, a AOMONHSET UX.

Bnarogaps Opucy OmbyacmeHoB CaHOMU CMOXKET OCYLLLeCTBNATL AOMOMHUTEIbHOE PYKOBOACTBO 1 obecrneynBaTb NoaaepXKy ons 6biCTporo, CnpaBeniIMBoOro 1 Haa/1eXallero YpoBHS peLleHuns

npobnem, yny4dweHnss HaBbIKOB OOLLLEHMS U ypPerynnpoBaHnNs CMOPHbIX CUTYaLWiA, NOAAEPXKAHMSA NPO3PAYHON N OTKPbLITOM KOPNOPATMBHOW KyNbTypbl, COXPAaHEHUSI OTHOLUEHUI 1 penyTauuu, a
Takke GOPMMPOBAHNSA BOBIEYEHHOW N MO3UTUBHOW OPraHn3aLunn.

B cooTBeTcTBUM C ycTaBoM ombyacmeHa CaHodu M 0653aTenbCcTBOM O COOMOAeHUN KOHPUAEHUMANbHOCTU, OMOYACMEH COXpaHseT KOHPUAEHUMANbHOCTb 0OPATUBLLUXCA K HEMY NuL, U

nepefaHHoOM MHPOPMaALMK, 33 UCKITIOYEHNEM C/lydaeB, KOrga oMOyaCcMeH CYMTAEeT, YTO CyLLLeCTBYeT HenocpeacTBEHHAs yrpo3a NpUYMHEHNS CePbe3HOro Bpeaa 4YesioBeky WM MMYLLecTBy, U B
3TOM c/lydae oMbyacMeH HanpasnsieT obpallieHe B KOMMNETEHTHbIN OTAe.

PykoBoacTtBy KoMmnaHuu CaHodu 6yayT npefocTaBnisiTbCs TObKO 0606LWeHHble AaHHble 06 NCNoNb30BaHUM N TeHAeHUMsX B pabote Oduca OmbyacmeHoB. OMByacMeH He ByaeT pacKpbiBaTh
NHPOPMALMIO BHYTPU KOMMNAHWK, BKOYas HernocpeacTBeHHbIX pyKoBoauTesnen COTPYAHUKOB, MEHEKMEHT KOMMNaHNK, OUPEKTOPOB NN BOBHE,
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ViakCcManbHOe NCMOJ1b30BaHMe
803MOJCHOCMEU N MUHNMIK3aUMNA PUCKOS8
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bopbba 3a
pa3HoObpa3ue,
PAaBEeHCTBO U
MHKMO3UBHOCTb

B CaHOdM Mbl CTpeMMMCSA Noaaep>XMBaTb MHOroo6pasue coobLUecTB U CTUMYNMPOBaTb HaLUMX
COTPYAHMKOB peanu3oBbiBaTb CBOM HaudyuluMe KayectTBa C TeM 4To6bl NoOMOYb
npeo6pa3oBbiBaTb MEAULUHCKYIO NPAKTUKY. Mbl XOTUM NOBAUATb HA MUP Yepes To, KTO Mbl eCTb,
4YTO Mbl fie/laeM M KaK Mbl 3TO feflaeM, U Mbl MPU3HAeM, YTO eAUHCTBEeHHbIA cnoco6 no-
HacTosiLeMy AO6UTbCA 3TOro — 3TO AENCTBOBATb coobLua.
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Mui eepum 6 mo, 4Hmo Mmbl ompaxcaem MHOBOO6Q(13U€ Hawux COO5ML€Cm8 u_obecnevyugaem UHKTIO3UBHYVIO U cnpaeeaﬂuewo pa6oqw0 cpeay, Ymobbl _nomo2amb VIVHWAms
MQQUL;UHQK)Z& NnpakKmuky. Pa3Hoo6pa3|/|e, PaBEHCTBO N UHKITKIOSNBHOCTb ABJIAKOTCA HeoTbeMJIeEMON YacTblo cTpaTternn CaHO(I)I/I <<|/|FpaTb, YTOObI BbITPATb». OHWM NMoOMOraktT HaM

nepeocMbIC/IMBaAaTb NOAXOObl K pa60Te N MEHATDb KYJIbTYPY KOMMNaHUW NOCPEACTBOM:

* @opMUpOBaHNA NNOEPCKON KOMaHAbl, KOTOpas co34aHa Ha OCHOBAaHUM NPUHLUMNOB D&I: Mbl JO/MKHbBI CTPOUTL KOMaHAb! MAEPOB, OTPaXkatLLme pasHoobpasre coobLLecTs, ¢
KOTOPbIMW Mbl B3aMOZENCTBYEM C TeM, YTobObl Mbl MOFIN MCNOJIb30BaTh Hoslee LLIMPOKUIA CNEKTP OTKPbIBAOLLMXCA Nepen HaMu BO3MOXHOCTEN 1 6onee NOMHO yuYnTbiBaTb
NoTPebHOCTY HALINX NALMEHTOB, COTPYAHUKOB, KITMEHTOB U APYrX CTENKXON4ePOB.

* Co3paHue paboyeli cpefbl, B KOTOPOW Mbl MOXEM MaKCMMaJIbHO peann3oBaTbh CBOU CMOCOHBHOCTM: Bnarogaps MHOroo6pasunio, paBeHCTBY U MHKTIO3MBHOCTY HALLW COTPYAHUKM
LOMXKHbI YyBCTBOBaTb Ce6S1 CMOCOOHBIMU PACKPbITh CBON NOTEHLMAN B NOIHON Mepe, YTO NMO3BOMUT MPUMEHATL TBOPYECKNI Noaxon 1 CTUMYIMPOBaTh BHeAPEHNE MHHOBALWIA.

* B3aumopeincTBMe C pa3HoobpasHbIMU coobLecTBaMn: YTOObI Npeobpa3oBbIBaTb MEOULIMHCKYIO MPAKTUKY, Mbl AO/KHbI OblTb rpaXaaHaMn MUpa, BbICTyMNas 3a MHKIIO3MBHOCTb
N pasHoobpasme B 06Cy)KAeHUAX C BHELUHUMUW CTEAKXO014epaMU.

sanofi
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Kak Mbl MakCMManbHO NCNOJIb3yeMm Kak Mbl MUHUMW3NUPYEM PUCKU
603MOMNCHOCMU ° Mbl npuaepxmBaemMcsi MOAUTUKM aBCONOTHOM HeTeprnMMOCTU Ko BceM dopmam

arpeccumn (Hanpumep, GU3nNYeCcKo, CeKCyanbHOM, NCUXONOrMYeCcKon, CTIOBECHONM 1 Ap.)

° 3a CYeT MOBbILWEHNS OCBEAOMSIEHHOCTU. Mbl yaensieM BHMMaHWE pasHoobpasuio, N niobbiM GopMam ANCKPUMUHALMMU MO MPU3HaKY nona, UAEHTUYHOCTK, BO3pacTa,
PaBEHCTBY W WHK/O3MBHOCTM BO B3aUMOAENCTBUN MexXay COTPYAHUKAMU W NPONCXOXAGHMA,  Pennurun, packl, TPaaWLWK, HALWOHAaNbHOCTW,  CeKCyaslbHOW
CNOCOBCTBYEM AMANOry Ha BCeX YPOBHSX, YTOObl fo6WUTbCS 6onbllero paBeHCTBA B OpVeHTaLu1,  BHEWHOCTW,  MHBAMAHOCTY,  NPOQCOIO3HON  AeATeNbHOCTY,
OTHOLLIEHW NOMOB, KYNbTYPbl 1 NPOUCXOXAEHUS, MOKOMNEHWIA U CNOCOBHOCTEIA. NONUTUYECKNX  yOeXMEHNA, CeMelHOro MONOXeHUs WUnu Mo NbbiM - ApYriM

Mpr3HaKaMm.

° 3a CYeT MNOBbILLEHNS KPeaTUBHOCTM N BHEOPEHUSA MHHOBAUMA. Mbl cO34aeM KOMaHAbl,
cocTosiLMe M3 pa3HOObpasHbIX COTPYOHMKOB, MOCKOMbKY CYMTAEM, YTO COYeTaHMe ° Mbl 3anpellaem nioboe rosefeHWe, KOTOPOe MOXET HeraTMBHO MOBAWSATL Ha
OT/IMYUTENbHbIX YepT HalMX COTPYOHUKOB W [OefoBblX MNAapTHEPOB SABMAETCH AOCTONHCTEO HYENOBEKa.

NCTOYHUKOM CUJTbl U KNTHOYEBbIM KOMIMOHEHTOM HALLEro ycnexa.
* Mbl n3beraem ogHOPOAHOCTU, MPEAOCTABNAS COTPYAHVKAM NOAAEPXKKY, HEOOX0ANMYIO

° 3a cyer obecneyeHus [OCTYMHOCTM Hawwumx paboumx mect. Mbl obecneynBaem [N rapaHTUK TOTO, YTO UX rofioca byAyT yCibiLlaHbl.
OOCTYNMHOCTb  HaLUMX  MCCNefoBaTeNIbCKUX  LIEHTPOB, BHeOpsieM  UHK/03MBHbIE
TEXHONIOTUN N NPOABUraeM MeTofabl PaboTbl, KOTOpble MO3BOMAT BCEM COTPYAHUKAM
6bITb MaKCMMaIbHO NPOAYKTUBHbBIMMU.

* 3a cyert crpemMneHuns 6onee NonHoO npenctaBiATb pa3Hoo6pa3Hb|e rpynrbl NauneHToB
B HalUNX KNINHNYECKUNX nccienoBaHunAx.

°* Mbl BHegpsieM MporpamMmbl, HarpaBfieHHble Ha paclIMpeHne Myna MOoCTABLLNKOB,
KoTopble paboTaloT B COOTBETCTBUM C MPUHLUUNAMN «MHOFO006pasnsa 1 NHKA3NN».
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YBa)xeHune n cobnogeHune
NpaB YesioBeKa Ha
paboyem mecTe

B komnaHnm CaHodpun npepaHHble CBOEMY Aefy COTPYAHUKN HAaXOAATCA B aBaHrapae BbiNoNIHEHUS
Hawunx o6s3aTenbCTB Nnepep nauMeHTaMmm N ob6wecTtBom B LenoM. Oco3HaBasi, UTO COTPYAHUKHN
CaHo}U ABNAOTCA HALLMM CaMbIM LLeHHbIM aKTUBOM, Mbl HEYK/IOHHO CTpeMUMCs cobniopaTth ux
npaBa B pamMKax Hawewn rno6anbHoun peaTenbHOCcTU. Mbl OXupaaemM OT HAWUX [AeNoBbIX
MapTHepPOB, 4YTO OHU TakKXe 6yayT pasgensaTb Haw noaxop W cobnogatb MpaBa CBOMX
COTPYAHUKOB.
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Mbl 0653yeMcsa yBaxaTb MpaBa 4enoBeka B COOTBETCTBUM C PyKOBOOALLMMUW MPUHLMNAMU MpeanpuHUMAaTENbCKON AeATeflbHOCTM B acnekte npas 4venoBeka OOH (UNGP),
PykoBogdawmmMu npuHunnamm OpraHm3aunmm 3KOHOMWYECKOro coTpygHmyectsa u passutna (O3CP) ona mexayHapoAHbIX MNpeanpuaTuil, a TakXe COo BCeMU MPUHATbIMU
KoHBeHuusaMun/[1] MexayHapogHon opraHusauumn Tpyada (MOT) B paMKax BCcen Hallen OeATenbHOCTU U OeATeNIbHOCTU HalUMX AeoBbiX NapTHepoB. Hawwu obA3atenbcTBa, NogpobHOo
OMNMncaHHble B HaweMm NprnmMevaHuun K MNonntrke B 0651aCTV NpaB YesioBEKa, BKIIOYAIOT HDKeceaytoLee:

Mbl nogaep>xnBaem rnpasa geten Ha cBobogHoe OT TPyAoBbIX 06513aHHOCTEN AeTCTBO. Mbl 3anpeLlaem HaliM Monogexu mnagile 15 net n npmenedeHve nuy, B Bospacte 15-18
neT Ha onacHble paboTbl[2].

Mbl CTpOro 3anpewaeM Bce CI)OprI NPUHYOUTENbHOIO TPyAdad, BK/1IOYHaA COBpeEMEHHOE pa6CTBO N TOProB/o JKOAbMN.

Mbl nogaep)xrBaem NpaBo COTPYAHMKOB CO34aBaTb accoumauum n/mam npodCcotosbl U BCTyNaTb B HUX /1S NPOOBVKEHUS 1 3aLUTbl MHTEPECOB paboTHMKOB. Mbl 3anpeLLaem
BCe GOPMbl OTBETHbIX MepP UM OUCKPUMUHALMN B OTHOLLEHUM YJ1EHOB accoumaumnim n npodpCcoro30B.

Mbl cobniogaem BCce NMPUMEHMMbIE 3aKOHbl M KOMJTIEKTUBHbIE COrMalLEeHWsl, B TOM 4YMC/e Kacalowmecs NpPOoAO/DKUTENbHOCTM paboyero gHs, CBepXypo4Hol paboTbl, HOPM
MaKCUManbHO AOMNYCTUMOW MPOAOHKNTENBHOCTU paboyero BpeMeHu, NeEPEPbIBOB 4151 MUTAHUS U OTAbIXA, @ TAKXKe NpeaocTaBAeHUs oniavynBaemMoro oTnycka.

Mbl co3gaemM un nogaep>xmBaem 3400pP0OBbIE N 6e3onacHble yCcnoBuA Tpydd, a TaKXXe BHELPAEM CTPOrme CtaHAapTbl OXPaHbl 300P0OBbA U 6e3onacHoCTW.

[1] MpnmeHumMmble KoHBeHUMK MOT: 1, 14, 29, 30, 87, 95, 98, 105, 106 131, 138, 155, 161, 182 n 187

[2] K onacHbiM paboTamMm OTHOCATCA paboThbl, KOTOpPble NoABepratT geten Guanyeckomy, NCUXOOrNYeCcKOMY UM CEKCyanbHOMY Hacuauto; paboTbl nog 3emMmnein, nog BOAON, Ha
OMAaCHOWN BbICOTE UM B 3aMKHYTbIX MPOCTPAHCTBAX; paboTa C onacHbIMU MexaHM3MamMn, 060pyaOoBaHNEM N UHCTPYMEHTAMU UK MepeMELLEHNEM TSXKENbIX rPy30B; BO3AeNCTBUE
OMacCHbIX BELLECTB, areHTOB UM NPOLLECCOB UM TeMnepaTyp, YPOBHEN LLUyMa, NPEBbILIAIOLLNX AONYCTUMbIE 3HAYEHUS, UK BUOpaLMIM, HAaHOCALLMX BPeL 340P0BblO; CBEPXYPO4Has
paboTa, paboTa B HOYHYIO CMEHY.
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Kak Mbl MaKCMMasbHO NCMOJib3yeMm
803MONCHOCMU

sanofi

YcTaHaBnuBaem 3¢ PeKTUBHOE MEXOopPraHn3aunoHHOe 1 COBMECTHOe B3auMOoaencTeme
ansa obecneyeHmns BbINOSHEHMA HalKX 0693aTeNnbCTB MO COBAAEHMIO NPaB YenoBeka
Ha paboyem mecTe

Co3paemM 6e30MacHylo cpeay, B KOTOPOW MOOAEPXKMBAETCS U MOOLLPSIETCS OTKPbITbIN
AManor no BONPocam TPYAOBbIX OTHOLLEHUIA

[MoBblLlaeM oCcBegOMJIEHHOCTb HalUnX COTPYAHNKOB 1 OENOBbLIX NMAapTHEPOB O MNpaBaxX
yenoBeKa, Halux 0b6a3aTenbCTBaXx, npoueccax OueHKN PpUCKOB N MPUHUMaEMbIX MepPaxX
no pe3ys/ibTaTaM I/IH(IJOpMVIpOBaHI/IFI O HapyLleHN4x

Kak Mbl MUHUMUW3NPYEM pUCKU

Mbl BHegpsemM cTaH4apTbl B 06/1aCTy 3aunThl NpaB YenioBeka B cpepe Tpyada B HaLly
cucTemy ynpasneHus 6musHecom, 4Tobbl rapaHTUpPOBaTb NX COBMOAEHME NPU BeAEHNN
bunsHeca

Mbl ocyLLecTBASeM NPOLLeCCbl KOMMIEKCHON NPOBEPKN 4SS BbIABAEHUS N YCTPAHEHUSN
PUCKOB 1 MOCNEeACTBUN, CBA3AHHbIX C HapyLUeHWsIMX TPYOOBOro 3aKOHOAATeNbCTBa,
Kak B Halwlen COBCTBEHHOWN [eATeNbHOCTW, TaK U AeATeNbHOCTU HalIMX [AenoBbIX
napTHepoB

YBakeHune 1 cobnogeHre npaB vyenoBeka Ha paboyem mecTte 39
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[lOBbILLEHNE YPOBHS
MCNXOJIOTMYEeCKOW
6e30MnacHoOCTU K
bnaronony4yus

nOCKOHbe Halla LeJib 3aK/ilo4aeTCcAa B ynydlweHUm XXU3Hu nwopein, mbl CTpeMnmMmcsa nposABNATb
yBaXXeHune K (I)I/I3I/I‘-IeCKOMy n ncuxosiorn4yecKkomy 3a0poBblo, 6e30nacHOCTN W 6narononquo

COTPYAHUKOB KomMNnaHum CaHoum.
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B CaHOdW Mbl cO30aeM cpeny, B KOTOPOW KaXXAbI MOXKET YyBCTBOBaTb cebs B 6€30MacHOCTU U NoJlydaTb NOAAEPXKKY, YTOObI MONHOCTLIO NOCBATUTL cebs paboTe. 3To cnocobcTByeT
MHHOBALMAM U KPeaTUBHOCTU, bnarogaps Yemy Mbl MOXKeM Jo6UBaTbCA Nporpecca Ans nogen, paan KoTopbix Mbl paboTaem.

Mbl XOTUM, 4TOObI Y KaXKAOro COTpyaHMKa KoMmnaHum CaHodu 6bin 3Ha4YMMBbIN OMbIT. VIMEHHO No3ToMy dur3nyeckoe 1 Ncruxoaorndeckoe 3gopoBbe, CO3AaHne 6e30nacHbIX YCI0BUI
TpyAa 1 6bnarononyyme COTPYAHUKOB ABASIOTCA HaWIMMKM npuopuTeTamMun. Hawa kopnopaTtueHasa ctpaternsa 6narononyyns All Well Bkntoyaert:

* 3[0pOBblIi pa3yM: NOAOEPXKKA IMOLNOHAABHOIO N NCUXNYECKOrO 340PO0BbS;
* 3popoBas paboyaa atmocdepa n KynbTypa: GOPMUPOBAHME KYNbTYPbl YBaXXEHUS, MOALEPXKKM U MHKITIO3NBHOCTY HA BCEX YPOBHSAX;
* ®durHaHCcoBOe b1arononyyme: NOMOLLb KaXKAOMY COTPYOHUKY NCMOAb30BaTb 1 NPABUIbHO KOHTPONMPOBATh CBOM PUHAHCHI HA Pa3HbIX 3Tanax XWU3HW;
*  ®dusunyeckoe 300pOBbE: NOoAepP)KaHMe XxopoLuero GU3nyeckoro 340poBbs € YNopoM Ha NpodunnakTuky 3aboneBaHnm 1 Ka4ecTBeHHOe MeANLMHCKoe 06CNy)KnBaHME U
* 3popoBas paboyas cpena: obecneyeHne 6e3o0nacHbIX yCNoBUM Tpyaa Ha pabouyem mecTe 1 BO BpeMst pabounx noe3aok.
Mbl MOHUMaeM, YTO A4S TOro YTobbl cCOTPYAHUKN CaHOU NPUHANK ModeNb noBefeHus «rpatb YTOObI BbINIPATb», HAM HEOBXOAUMO:
* co3patb dyHOaMeHT Ans GM3NYecKoro U NCMXoormyecKoro 340poBbs 1 6e3onacHoCTY;
° YKpennsTb B3aMMHOE N MeXTNYHOCTHOE JOBEpUE;
* obecneymBaTb HaLLNUM COTPYAHMKAM BO3MOXXHOCTb YyBCTBOBATb Ceb651 B 6€30MacHOCTM, BbICKA3bIBaTbCS OTKPbLITO M MPUHMMAaTb B3BELLEHHbIE PUCKMN.

DTN Uenn COOTBETCTBYIT HalwMM NpuHuunamMm OpraHu3auuoHHOW CnpaBen/iMBOCTU B OTHOLUEHUMN COOBLEeHNI O HapyLUeHUsX WU onaceHusx COTpyaHUKOB Onis obecneyeHus
340poBON, 6e30nacHoOn 1 NO3UTUBHOW paboyen cpenbl.
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Kak Mbl MaKCMMasbHO NCMOJib3yeMm

603MOMCHOCMU

Ynydwaem ncuxonornyeckoe 340poBbe M 6e30MacHOCTb Ha BCEX YPOBHSX Hallen
opraHusauun, npenocTtaBnAs BO3MOXXHOCTb O/ 0OydeHUs N pas3BuUTUL, 4TOOLI
MOBbICUTb BOBNIEYEHHOCTb, 3PHEKTUBHOCTb N MOTUBALMIO COTPYAHUKOB OeNCTBOBaTb B
COOTBETCTBUM CO B3BelweHHbIM moaxoAdoM K puckam (TRT) pna BHeppeHuda
NHHOBALIMOHHbIX peLleHNN.

MoowpsieM aKTMBHYIO 0OpaTHyl0 CBSi3b W npeanaraem Hanbonee 3¢pdeKTUBHbIE
MeponpuaTUS, OCHOBaHHble Ha pe3ysibTaTax eXeroAHblX OMPOCOB MO U3MEPEHUIO U
OTC/IeXXMBAHNIO YPOBHS NCMXONOrMYecKor 6e30nacHOCT B KOMMaHUW.

MNopaepxusaem ¢usmyeckoe Gnaronosydve 1 300pPOBbIA 06Pa3 XU3HN C MOMOLLbIO
pPasfnyHbIX WMHUUMATUB, Takmx Kak Move Often («[JBurantecb u4auie»), Eat Well
(«MnTantecb nNpaBunbHO»), Stay Healthy («Cnegute 3a 340pOBbeM»), a Takxke OpPYyrux
KayeCTBeHHbIX 0340pOoBUTeNbHbIX nporpamm CaHodwu, npeanaraloWmMx MHOXECTBO
NPaKTUYeCKUX WHCTPYMEHTOB, KaMMaHWA MO TMOBbIWEHNIO OCBeAOM/IEHHOCTU W
NPOoPUNAKTUYECKUX NPOrPaMM.

MNpepoctasnsaem MNporpammy nomowim cotpygHmkam (Employee Assistance Program),
BK/TOYAIOLLYIO KOHCYAbTaUUM MO MNCUXON0rmvyecknm, GUHAHCOBLIM U OPUONYECKUM
BONpOCaM, YToObl y HaluuX COTPYOHWKOB BCeraa 6blna BO3MOXHOCTb 06paTuUThCA 3a
MOMOLLbIO, eC/In Y HUX BO3HWUKHYT TPYOHOCTU B JIMMHOW UM NPodecCNOHaNbHOM
XXU3HWN.

BboicTpanBaeM 340pOBYIO KOPMOPATMBHYIO KynbTypy, co3gaBasi pabouyio cpeay, B
KOTOPOM Halun COTPYOHUKN HageneHbl MNOHOMOYMSAMU ONS BbINOSHEHUS CBOUX
06a3aHHOCTeN, 6e30MacHO BbICKA3bIBAOT CBOE MHEHME, YyBCTBYIOT MOAAEPXKKY, KEM
6bl 1 rae 6bl OHM HY BbINK, C NOMOLLBIO TAaKMX MPOrpPaMM, Kak reHAepPHO-HENTPasbHbIN
OTMYCK MO yxony 3a pebeHKoMm.

Kak Mbl MUHUMN3NPYEM pUCKU

Mbil npenorepallaeM NnCnNXxocounanbHble PUCKKU C NOMOLBbIKO Pa3/IMYHbIX NHNLUNATUB. K
HUM OTHOCATCA nMNporpamMmmbl NOBbILLUEHNUA OCBEOOMJIEHHOCTU, AWNArHOCTUYHECKNE
UHCTPYMEHTDbI OJ14 BbIiAB/IEHNA PAHHNX I'IpOFlBJ'IGHI/IVI 3aboneBaHuns, a Takxe o6yqu|/|e
NCNXxmn4yeCKoOMy 340pP0BbHKO N KPYTrNOCyTOYHA4A rnobanbHas ropadvasd qIMHNA Nno OKa3aHMKo
nomMoLun COTPyaAHNUKaM.

Mbl OKasblBaeM MOAAEPXKKY, 4TOObl CBECTU K MUHUMYMY BIUSIHUE W PUCK
HebNaronpUSATHbLIX XXMU3HEHHbIX CObbITUI. Mbl NpefocTaBnsgeM HawKM COTPYOHUKAM
NHCTPYMEHTbI U pecypchbl, KOTOPble MOMOraloT UM COXPAHATb KOHTPOSb U MNaHMPOBATh
cBOe bypylLiee.

Mbl cogencteyem GOpMUPOBaHNIO KYSbTypbl: COOOLLATL O HAapyLLUEHUSX, He OnacasiCb
OTBETHbIX OENCTBUIA. Hawwm COTPYAHUKN AOMKHbI ObiTb YBEPEHbI B TOM, YTO MNOAHSATas
npobnema 6yaneTt ulyvyeHa, NpoBedeHO paccnenoBaHue, U, eciM oHa 060OCHOBaHa, 3a
Hell mocnedyloT AeNcTBUS, KoTopble 6yayT cnpaBensinBbl MO OTHOLUEHMIO KO BCeM
BOB/IEYEHHbIM CTOPOHAM B COOTBETCTBUW C MPUHLMMAMUN Halleihn OpraHM3aLnOHHOMN
cnpaBeaIMBoOCTM.

Mbl npoBOAMM cCrneuManbHble MPOrpaMMbl  ayauTa MN0e3[oK, MeponpuaTuin u
npeanpuaTnin, ¢ uenbto obecneveHnsa 6e€30MacHOCTU HALLMX COTPYAHUKOB BO BPEMS UX
paboTbl.
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° [pepoctaBnseM HawWuM COTPYAHWKAM BO3MOXHOCTb NogaepxuBatb U 6biTb
BOBMleYEeHHbIMXU B OM3Hec-npoueccbl B permoHax C HeycTon4mBon OOCTaHOBKOW,
obecneunBas nx 6€30NacHOCTb U CHUXAsA NOABEPXEHHOCTb PUCKAM.

° [Topnepxusas obyyeHme HaWNX COTPYLHMKOB, OENOBbIX MAPTHEPOB U CTENKXONAEPOB,
a TaKXke pacrnpocTpaHeHne TOYHOW U perynsipHon MHPoOpMaLMn cpegn NauMeHTOB U
CTENKXONAEPOB MO Pa3/IMYHbIM KaHanam, Mbl MPOABMraeM MHHOBALMUM W Hay4Hble
3HaHWUSA U MOHMMaHWe, NO3BONSASA NIOAAM YNy4yLLaTb 340POBbE Ye/I0BEKa.

sanofi MoBbILLEHME YPOBHS NCUXONOrn4eckorn 6es3onacHocTy 1 bnaronony4ms
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ObecneyeHune
KOHQUAEHUMANbHOCTN
NepCoOHaNbHbIX AAaHHbIX U
3almMTa MHGopmaumin

CaHopu cTpemutca obecneynTb n
NHPOPMALUNOHHYI0O 6e30MacHOCTb Ha BCEX YPOBHSAX HalleW oOpraHusauum B UHTepecax
NauueHTOB, HaLWNX COTPYAHUKOB U CTEMKXOJIJEPOB, a TaK)XXe obecne4yuTb NosHoe cobnoageHue
HOPMAaTUBHbIX 06513aTeNbCTB.

Bo3moxHocTn uudposon TpaHchopmaumm, NN (UckyccTtBeHHbIM VIHTennekr) u gemMokpaTulauus
OaHHbIX YKpennsaT B3ammopenctene CaHodm C O6LLECTBOM M OpraHM3auusamMu Ans OOCTUMXKEeHUS
Hawen uenn. Mpouecc o6paboTkM JaHHbIX, OT cbopa OO XpaHeHUs, Tenepb SABNAETCA KIHOYEBbIM
KOMMOHEHTOM HaLUMX B3aUMOOTHOLLEHWI C NauneHTamMu, cneumnanmctaMmy 34paBooxXpaHeHns, YneHamm
Hay4HOro coobLecTBa, KNMEeHTaMn 1 MoJfib30BaTeNAMM HaLUMX NPOOYKTOB W YCIYr, @ TaKXe HallnuMu
COTPYOHVKaMM U OefoBbiIMW NapTHepamu. YTobbl obecrneynTb 3alUTy NepCcoHasnbHbIX OAHHbIX, Mbl
BHeapunn MobanbHyo cuctemMy ynpaBneHUs KOHGUAEHUMANbHON nHopMauven u puckamm, KoTopas
obecrneyvBaeT ONTUMANbHY  33aLUUTYy MEpPCOHaNbHbIX AaHHbIX. Mbl  Takke paspabortanu
NHPpPacTpykTypy 6e3onacHoctm u kKunbepbesonacHoCcTM AN nogaepxaHuss 6e3onacHoOCTU U
KOHPUOEHUNANBHOCTM HaWKX CUCTeM NHPOPMALMOHHbBIX TeXHOSOrni, akTMBoB, nHopmMmaumm n 6a3
AAHHbIX.
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Kak Mbl MakCMManbHO NCNOJIb3yeMm Kak Mbl MUHUMW3NUPYEM PUCKU
603MONMHCHOCMU ° Mbl NpM3HaeM pasnMyMa B 3aKOHOAATENbCTBE CTPAH, rae Mbl paboTaem, 1 BHeapsiem

I'no6aany+o cancTemy ynpaBieHAa 3allnTbl NMEPCOHAJIbHbIX OdHHbIX |_|OJ'II/ITI/IKy

° BHeapss 1 MOCTOSIHHO COBEPLUEHCTBYS MNepefoBble MPakTUKM B  o6nactu 3aWMTbl MHOPMALMK,  COCTOALLME W3 CTAHAAPTOB, MNpouedyp, LabnoHos
KOHGWIEHLUMANLHOCTY 1 MHGOPMALMOHHON  GE30MacHOCT  AaHHblX,  CaHodu MHCTPYMEHTOB, NpefHasHauveHHbIX Ana obecneyeHns cobAOAEHUS MPUMEHUMBbIX
yKpennseTt gosepue u obecneynsaeT NPaBOBYK YBEPEHHOCTb B XXWU3HEHHO BaXKHOV 3aKOHOB O KOHQMAEHLMANbHOCTY AaHHbIX 1 CTaHAAPTOB 6€30MacHOCTH.

3KOCUCTEME OAHHbIX U KOHPUAEHUNANbHON NHGOPMaLUK.
¢ op ° Mbl 3awmwaem nHoopmauuio CaHodM OT pUCKa NOTEPU U HECAHKLMOHUPOBAHHOIO

° [lpenocTtaBnsss 3KCNEpPTHble 3HAHWS, PEeKoOMeHAAUUW 1 MNOAOEPXKKY  HaLIUM packpbITns, ncnonb3ys CTaHAapTbl Knaccmeukaumm nHopmauum. 370 B paBHOU
COTPYAHUKAM 1 CTEKXONAepam, Mbl MOMOraeM UM NMPUHUMATb NPaBU/IbHblE pPeLleHns CTeNeHN OTHOCWTCS K UHPOPMaLmKn 0 komnaHuy CaHoou, ee COTPYAHVKAX, NaLMeHTaxX
npu cbope, 06paboTke N Nepenaye NepPCcoHasbHbIX AaHHbIX B COOTBETCTBUM C HALLUMW N [enoBbiX napTHepax. Jlioboe nuuo, npepocTaBasiollee  KOHOUAEHLMANbHYIO
LEeHHOCTAMM. NHbopMaumio  6e3  COOTBETCTBYIOLLEro  paspelwleHus, 6ygeT  MNoOBeprHyTo

OMCUMNVNHAPHbBIM Mepam.
* [puMeHss PUCK-OPMEHTUPOBAHHbIN Noaxon Npu pa3paboTke NPONOPLMOHANBHbBIX Mep

KOHTPONA AN MOALEPXKaHUS oOnepaunoHHON 3PPeKTUBHOCTU U yOO0BIETBOPEHUS * Mbl co3gaem  6e3onacHoe  MPOCTPAaHCTBO  C  BLICOKMM  ypOBHEM  [l0Bepus,
OXWAAHWIA MNALWEHTOB, OTAENbHbIX MWL W Perynvpylowmx OpraHoB B OTHOLUEHWM pyKoBOACTBYACH  lONNTUKOWA  UCMONb30BaHNA  UHGOPMALMOHHbIX  TeXHONOrnid 1
KOHbUAEHLMANBHOCTH. pelLeHniA, yCTaHaBNMBaloLLEel MpaBuna, KOTOpble KaXAbli NoSib30BaTeNlb CUCTEM

KomMnaHun CaHopun 06a3aH cobnoaaTs.
° Peanusys uudpoByto cTpatermto  CaHodm  NOCPeacTBOM  MNpenocTaBneHus
NHHOBALWMOHHBIX WHCTPYMEHTOB 1 PEKOMEHAALMMA, Mbl BHEAPSieM  MPUHLIMAN ° Mbl npeaynpexpaemMm cobbiTns 6e30MacHOCTM C MOMOLLBIO CrieuunanbHbIX npouenyp, a

KOHMUAEHLMANbHOCTM 1 3aLUMTbI JaHHbIX Ha HaYasbHbIX 3Tanax KaXaoro npoekTa. TaKKe  PUINYECKMX, NIOTUHECKMX, OPraHU3aUMOHHbIX 1 TEXHUYECKMX Mep 1
cneLmanbHbIX MPOrpamMMm A yCTpaHeHNst BHYTPEHHUX PUCKOB U BHELLHUX Yrpo3.

* Pa3spabatbiBas NPOaKTUBHbIN NOAXOA K KOHPUAEHLNANBHOCTA AaHHbIX, Mbl YKPEnisem
[OBEpUE 1 COrNacoBLIBAEM HALLM LM C OpraHamu ro 3aluTe AaHHbIX U APYrUMY * Mbl aKTMBHO BbisiBiIseM cobbiTa B 06n1actn 6e30MacHOCT U KOHGUAEHLNANbHOCTH,
PEryNINPYIOLLIMU OpraHamu. Takme KakK KubepaTaku, HapylleHWs NepCcoHanbHbIX [OaHHbIX,3anpocbl O MnpaBax

Cy6BEKTOB OaHHbIX, 1 yNpaBnsieM nmu, obecrneymas NHGOPMUPOBAHME U NOLAEPXKKY
COOTBETCTBYHOLLMNX CTOPOH.

° Mbl cnegMm 3a TeMm, 4TOObl B KaXAOM MpPOeKTe, B KOTOPOM 3a4eNCTBOBAHbI
nepcoHanbHble AaHHble, OblMM MNPUMEHEHbl MPUHLMMNbI KOHOUOEHUNANBHOCTU W©
NPO3pPaYHOCTM MNOCPEeACTBOM MOLUAroBOM CXeMbl COGMOOEHMS  HOPMAaTMBHbIX
TpeboBaHuW.
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Mbl NPOBOAMM  KOMIIEKCHYID MPOBEPKY W  aAKTUBHbIA  MOHWUTOPWHI, 4YTOObI
rapaHTupoBaTb, 4to CaHodm paboTaeT TOMBKO C HaAEXHbIMU AenoBbiMA  Mbl
NPOBOAMM KOMMIEKCHYIO MPOBEPKY 1 aKTUBHbIA MOHUTOPWHT, YTOObI YA0CTOBEPUTBLCS,
YTO KOMMAHWUS MPU yrnpaBneHNN NepcoHanbHbIMU OAHHBIMU KaK BHYTPWU KOMMAHUW,
TaK 1 3a ee npegenamu, paboTaet NCKNIOYNTENBHO C HAAEXHbBIMUW NMNOCTaBLUMKaMN. [pu
3TOM Mbl FapaHTUpyeM, YTO NpeanpuHMMaeM afeKBaTHble YyCUINS Ans obecneyeHus
3aLLNTbI MHPOPMALMK NpU Nepedaye NepCcoHanbHbIX AAHHbBIX. U 3a ee npepenamu,
NPy 3TOM TrapaHTUpPys NPUHATME COPA3MEPHbIX [OOrOBOPHbLIX Mep AN1s 3aluUThbl
nepegau.

Y Hac ecTb pa3BuTad ceTb ambaccagopoB M SINgepoB  NO  BOMNpocam
KOHOMAeHUManbHoOCTN B paMmkax CaHodu ana npefocTaBieHNsa NPaKTUYeCcKoro onbiTa
N NOOAEPXKN TaM, rge U KOraa 37O BaXHO, a Takxke ANA KOopAVHauuu C Hawwumu
CTenKxongepamu.

Mbl noBbILLaeM 06LLYyH0 0CBEAOMSIEHHOCTb NOCPEACTBOM TPEHUHIOB Y KOMMYHUKALUMWNA,
4yTObObl YKPennaTb KynbTypy KOHPUAEHUMANbHOCTM M 3alnTbl MHPOPMALUK, 4TO
genaet Hac 6onee ycTon4MBbIMU K Yrpo3am 6e30nacHOCTH.

Ob6ecneyeHne KOHPUAEHUNATBHOCTN MEPCOHANbHbBIX AAHHbIX U 3aLMTa MHGOPMaLUK 46



sanofi

KomMmMepyeckoe
MCMO/b30BaHMe
NPOAYKTOB U yCNyr

CaHodM cTpeMuUTCA K YCTOMYMBOMY M [ONIFOCPOYHOMY PasBUTUIO B COOTBETCTBUUN CO CBOEMA
cTpatervein. Ytob6bl nogpep>XuBaTb Hawly MMUCCUIO U Lenb, Mbl COTPYAHMYAEM CO BCEMM
cTenkxonpgepamm, 4Tob6bl rapaHTUpoBaTb, YTO HAWl MOAXO0A K KOMMEPYECKOW AeATeNIbHOCTU
Crnoco6cTByeT 65arononyyvynio NauueHToB N o6LiecTBa, COOTBETCTBYeT 3aKOHAM,HOPMAaTUBHbIM
aKTaM U 3TUMECKNM NpuHuMnam B 6usHece.

Mbl paspabaTbiBaeM WHHOBALMOHHbIE MPOAYKTbl W YCAYri, KOTOpble MOMOralT MpesoTBpaLLaTh,
AVArHOCTMPOBATb M JIeYnTb 3a60N1€eBaHUSA, TEM CaMbIM YIy4LLUAs XU3Hb togein. Ha npoTs)keHUn BCero
XXN3HEHHOrO LMKIa NPOoayKUMM Mbl NMPUAEPXKMBAEMCS BbICOKUX 3TUYECKUX CTAaHOAPTOB, 3aBOEBbIBas
[l0BepMe NaLUMeHTOB N CTeKxonaepoB. Mbl NOCTUraeM Yyaeca HayKu ANs YAy4YLIeHWs XXU3HW Nogen u
ONS1 3TOro HeobxoguMa Takas 3KOCMCTEMA 34PABOOXPAHEHUs, KOTOpas MOOLWPSeT WMHHOBALUU W
3a60TUTCS, YTOObI BCE MALMEHTbI, HYXXAAIOLWMECS B HALLIMX NPOAYKTAX U yCayrax, UMenu K HAM JOCTyn.
Mbl CTpeMMMCs ONepaTUBHO BHeOPSATb HOBble TMPOAYKTbI U YC/yrM, a TakKkKe MOCTOSAHHO
COBEpPLLEHCTBOBATb X COBMECTHO € HBU3Hec-npoueccamu.
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Kak Mbl MakCMManbHO NCNOJIb3yeMm Kak Mbl MUHUMWU3NPYEM PUCKU
603MOMHocmu °* Mbl Ncnosibyem KOMMepquKMVI noaxod K HOBbIM MPOAYKTaM, OCHOBAHHbIN Ha HALLWUX

HQUHL;LU’ICIX 2/100A/1bHO20 aocmyna u LLBHOO6QCl306aHu}1, KOTOpPblE YHYNTbIBAOT HYETbIPE

° Peanusys nogxon K KOMMEPYECKON OeATeNbHOCTWN, KOTOPbIN HanpaBnsaeT XW3HEHHO KpuTepus.
Ba)XHble PecypcCbl Ha YAOBMETBOPEHME NOTPeOHOCTEN 34PaBOOXPAHEHUS, TPEOYOLLINX
HOBbIX MOAXOAOB, YNyYlLUeHMe WUCCNefoBaHMM U pa3paboToK, MNOBbILLEHME

>6’CTOV'”V'B°CTV' HEMOHKN ”%CTaBOK 1 paclMpeHve Aoctyna Ans  obecnedeHns *  [OCTYMHOCTb UM OXMAAeMas AOCTYMHOCTb aHAOMMYHbIX METOA0B NeYeHNs
Narononyymns HbIHeLLHMX 1 ByayLIMX NaLUeHTOB.

* obwas nobaBoOYHAsA LEHHOCTb MPOAYKTOB

3 * CNOCOBHOCTb CTPaH NO3BONUTL cebe HOBbIE IEKAPCTBEHHbIE Npenaparhbl
* PaboTast C pasNYHbIMUK CTEMKXONAEPAMU C LeSIblo NMPOABMKEHMNS HA PbIHOK CaMbIX

NydwunX npoayktoBs 1 ycnyr, Mbl NpegocCtaBideM MaKCMMallbHO MOJie3Hble peLlleHnd ®* YHWKalbHble CI)aKTOpr, XadpaKTepHble ON14 NEeKapCTBEHHOro ripenaparta  wWin
a4 nauneHToB. BaKUMHbl HA MOMEHT 3alMyCKa

* Mbl cTapaemca obecneynTb ObICTPbINA, LWNPOKMIA M PAaBHOMPABHbIA AOCTYN K HaLUWM
NPOAYKTaM 1 yciyram, He3aBUCKMMO OT MJ1aTeXecrnocobHOCTH YenoBeka.

° Mbl Npo3payHbl B HalleM MOAXOA4e K KOMMEPYECKON OesTeNbHOCTW, B TOM 4ucie B
Taknx 0bnacTax, Kak MHPoOpMaLMs, KOTOPYIO Mbl MPefoCTaBsSieM O HALLMX MPOAYKTaX U
3ab0neBaHNAX, Ha KOTOPbIE OHW BAVSIOT, AaHHbIE, KOTOPble Mbl COBMpPaem, U NOCTaBKa
HaLlen NpoayKumnu.

° Mbl npogsuraemM Hawim NPoayKTbl N YCAYrn 3TUYHO, [OOPOCOBECTHO U B COOTBETCTBUM
C NPMMEHNMbIMN 3aKOHAaMWN 1 HOPMATUBHbIMW akTamMu. Mbl co3gaeM nHpopmaumo o
HalWMX MPOAyKTax W ycayrax Takum o6pas3om, u4Tobbl OHa 6bl1a  TOYHOW,
cbanaHCMpoOBaHHOW 1 He BBOAMNA B 3abnyxaeHue,
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[lpnBnevyeHne genoBblx
NnapTHepPOB

B CaHOdu Mbl B3aMMOZENCTBYeM C pPasfiIM4HbIMU Ae/I0BbIMU NapTHepaMu, KOTopble, KaK Mbl
oXxupgaem, 6yayT npuaep>XMBaTbCA BbICOYAMLLMX STUHECKUX CTAaHAAPTOB.

Halue B3aumMopencTeme C 4eNoBbiMM NAapTHEPAMU, BKIIOYAS NMOAPSAYNKOB, MOCTABLLNKOB, KIMEHTOB U
CTOPOHHMX MOCPELHMKOB MO MPOAAXKAM W MAPKETUHrY, CTpaTernyeckue anbsHCbl U COBMECTHbIE
NPeanpusTUS, OCHOBAaHO Ha JOBEPUM N MMEET peLualoLliee 3HayeHne gnsa Hawern paboTbl, NO3BONSAS
CaHopu pocTuyb cBoer uenu. Korpa penoBori mMapTHep He npuaepxuBaeTcs Kogekca nosefeHUst
CaHodM, 3TO TaKKe MOXET NPEeACTaBNATb Lenbli pag PUCKOB A1 Hallel AeAaTenbHOCTM, GUHAHCOB Y
penyTauun.
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Kak Mbl MaKCMMasbHO NCMOJib3yeMm

603MOMCHOCMU

PaboTass TONbKO C MOCTaBLUMKAMK, KOTOpble MNPUAEPXKMBAOTCA Hawero Kopekca
NOBeAEHUs, Mbl YKpPensieM Hally MpoU3BOAUTENIbHOCTb, CHUXAeM MoTeHUMalbHble
nepebon B pabote M pa3BMBAEM 3KOCUCTEMY ITUYHOIO 34PABOOXPAHEHUS, KOTOpas
MPUHOCUT NOMb3Y NaLMeHTaM.

MopaepxmBas coTpyaHMkoB CaHodwn, 4TOoObl OHWM MOMIN YBEPEHHO COTPYAHWYaATb C
HalWMMW OeN0oBbIMU MapTHEPaMU, OPUEHTUPYSACb Ha oblive LeHHOCTU U CTaHOapThl
noBeaeHus.

CTumMynupyst ycnex napTHEPOB Masioro M cpeaHero 6usHeca, KOTOpble pasgensitoT
HalUW LLeHHOCTW 1 CTaHOAPTbl MOBEeAEHMS, Noaaep>XKmMBas nx poct Hapsay ¢ CaHoow.

MpuBnekas CTOMb >Xe pPa3HOOOpPa3HbIX [AeNOoBblX MAPTHEPOB, KaK W MNaUUEHTbl U
coobLiecTBa, C KOTOPbIMM Mbl B3aMMOLENCTBYEM, Mbl CO3[aeM CMpaBeaIMBYIO WU
NHK/TIO3UBHYIO 3KOCUCTEMY 34PAaBOOXPAHEHUs, KOTOpasi MNoJOEepP)KMBAeT pPoCT U
MHHOBALMOHHbI noTeHuman CaHodpwu.

KoopouHupys cBou [OeNCTBUS C HaWMMKM  Konjeramm no oTpacam u  6usHec-
accoumaumnsaMn C LEeNblo YKPENIeHNS 3TUYECKMX MPUHLMMNOB cpean oblimx 4enoBbixX
MapTHEPOB, Mbl CMOCOH6CTBYEM MOBbILLIEHWIO CTAaHAAPTOB BO UHAYCTPUM B LIEJIOM.

Kak Mbl MUHUMN3NPYEM pUCKU

Mbl B3aMMoOgeNCTByeM C Ae/I0BbIMY MAapTHEPAMUN HA OCHOBE 0OBbEKTUBHbIX KPUTEPMEB,
BK/TOYAS MOATBEPXKAEHHYO KOMMETEHTHOCTb U A0OPOCOBECTHOCTb B COOTBETCTBUN C
Hawum Kogekcom noBepeHusi, obecneumBasi npu  3TOM  CNpaBegivMBble U
HeAMCKPUMMNHALMOHHbIE NMPAKTUKN 3aKYMOK.

Mepen nx oT6OpPOM Mbl MPOBOAMM PUCK-OPMEHTUPOBAHHYK KOMIJIEKCHYIO MPOBEPKY
HaLLMX OeN0BbIX MAPTHEPOB C TOUKM 3PEHNS PUCKOB.

Mbl OXuaaem, 4TO BCe [eNnoBble MapTHepbl 6yayT cobniopgatb BCe NPUMMEHUMbIE
3aKOHbl U HOPMATUBHO-NPABOBbIE aKTbl, a TakXke Kogekc nosegeHnss CaHodu, B TOM
yncne noaaepXuBatb COOTBETCTBYKOLLME MONUTMKM U NpoLedypbl B MAPTHEPCTBE C
CaHodu. Kpome TOro, Mbl OXXMAAeM, YTO HALLUW MOCTaBLMKK ByayT NpuaepXmMBaTbCs
Hawero Kogekca noBegeHns nocmaguiuKos.

Mbl ncnonb3yem CpeacTBa KOHTPOJS, KOTOpble BK/KOYAKT perynsipHbll MOHUTOPWHT,
obyuyeHve, ayouT 1 gpyrue oueHKn NS BbIIBAEHUS, NpeaoTBPaLLEHNS U YCTpaHeHns
baKTNYeCKUx MAN NOTeHLUManbHbIX HECOOTBETCTBYIOLUMX OENCTBUMA HALIMX Oef0BbIX
NapTHepOB..

Mbl goBogmMM 00 CBeOeHUA HallMX OefoBbIX NapTHEPOB HallW TpE6OBaHVIFI, KOTOPBbIX,
KaK Mbl OXXNUagaem, OHU 6y,EI,yT npunaoep>xXmBaTtbC4.

Mbl ocywiecTBnsieM KpOCCHYHKLUMOHANbHOE COTPYAHUYECTBO BO BCEW KOMMaHWUU
CaHOdW B yNpaBneHUM XXN3HEHHbIM LIMKIOM HaLLUX AeN0BbIX NapTHEPOB.

Mbl OaeM BO3MOXHOCTb HalMUM [OefloBbiIM MNapTHEpaM, CTONKHYBLUMMCA C
NOoTeHUManbHbIM HapyLUeHeM B CBA3U C geaTeNibHOCTbio CaHodun, coobLmnTb 06 3TOM
no ropaden nuHun Speak-Up Helpline.

Mbl cobnogaem npuMeHnmbl€ 3aKOHbl N HOPMAaTNBHO-IMPaBOBbI€ aKTbl MO KOHTPOJTHO 34
UMIMOPTOM, 3KCMNOPTOM, KOTOPbIE PETrYIMPYHOT SKCNOPT UK nepenadvy onpeneneHHbIX
npoAaykToB, MaTepunanos, TexXHonorunm wunu nporpaMMHOro obecneyeHnsa, a Takxe
HOPMATMBHO-MPaBOBblE dKTbl, YCTaHaB/IMBalOLLNE TMpaBWJla MNpnN OCYyLLECTBIIEHUN
onepau,vu‘/'l Ha onpenesieHHbIX PblIHKaxX UK C ydaCTneM ornpeneneHHbIX Jand.
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CBoboaHaa u
cnpaBeninBas
KOHKYpPeHUWS

CaHodun cTpemuntcsas ob6ecneunmTb nydwuMe pe3ynbTaTbl 1A NALUEHTOB, COOOLWLECTB U
CTeMKXO/NIJEPOB, NPeAoCTaBNsAs PEeBOJIIOLMOHHbIE METOAbl JIeYEHMS B HY)XHOe Bpems U Ans
npaBUJIbHbIX Lenei. Mbl noaaep>XMBaemM paBHble YC/IOBUS,, B KOTOPbIX KOMMaHNM CBOGOAHO M
PaBHOMNPABHO CTPEMATCA K HAay4YHbIM AOCTMXKEHUSIM, He nojlydyasi Npy 3TOM HEe060CHOBAHHbIX
npenmMyLLecTB.

CaHodu nopgep>kmBaeT 3aKOHbI, cnocobcTByoWwme [0OPOCOBECTHON KOHKYPEeHUUN U TOProBoOW
NPaKTUKe, a TaKXKe XXU3HEHHO HeobXOANMYI0 IKOCUCTEMY MHHOBaUMN. Mbl cobntogaem Bce 3TN 3aKOHbI
Be3de, rae BegeM OmM3HeC, U HUKOrA4a He rnoslydaeM KOHKYPEHTHOro npenmyLlectBa NocCpencTBoM
HE3TUYHbIX NN HE3aKOHHbIX MeTOA4OB BefeHus busHeca. Cioga BXOoAUT Halle 0683aTeNbCTBO HUKOr4a
He 3aHMMaTbCAd W He penaTtb BuA, YTO Mbl He HedoOLeHMBaeM HalWWMX KOHKYPEeHTOB, BBeAeHUEeM
OrpPaHMYeHUn B OTHOLLUEHUN MOCTaBLUMKOB WM KANEHTOB WAu 3no0ynotpebnieHneM AOMUHUPYOLLNM
NONOXEeHNeM Ha pblHKe MOCPeACTBOM HeHagnexallero cornawleHus wuau nwboro poaa croBopa C
KOHKYpeHTaMu.
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Kak Mbl MakCMManbHO NCNOJIb3yeMm Kak Mbl MUHUMW3NUPYEM PUCKU
603MOMNCHOCMU ° Mbl nonaraeMcsi Ha 3Ha4YMTeNbHYD CeTb 3KCNEPTOB MO BCEMY MWUPY, KOTOpas

obecne4ymBaeT cobnogeHne BCeEX 3AaKOHOB U HOPMAaTMBHbIX aKTOB, No44eP>XXUBaAOLLLNX

* KoHkypupysi cBobogHo wu cnpaBegnuso, CaHOPU MOAAEPXMBAET WHHOBALUN, CBOOOAHYIO 1 YECTHYIO KOHKYPEHLMIO, U MPUMEHSIeM HaLLM 3TUYECKMEe MPUHLMMBI TaMm,
MOBbILLAET KayecTBO U pacluMpsieT BblbOp AN NaLMEHTOB, ynydllas pesynbTaTbl rAe 3aKOHbl MOMyT He COOTBETCTBOBaTb TpeboBaHMAM obecneyeHns paBHbIX YCTOBUIA.

nevyeHna n ygoBneTtBopdaa OXXNaaHMA Hallnx CTGVIKXOﬂD,GpOB n obLiecTBa B LIEEIOM.
* Mbl 3arnpewaeMm HallmmMm COTpyaHNKaM 1 OeNnoBbIM MNapTHEPaM BECTU OEATENIbHOCTb C

* [NopaepxmnBas M OTCTanMBas paBHble yc/oBUS conepHuyectBa, CaHodpu cnocobcTByeT HalWMMN  KOHKYPEHTaMK, TMOCTaBLUMKaMn WN  KINEHTaMW, KOTOpast MNPUBEAET K
TOMY, 4TOObI Ny4yline MeToabl nevyeHns 6bian OOCTYMHbI TEM NauveHTaMm, KoTopble B nony4eHuio CaHodu HenpaBOMEPHOTo NPenMyLLEeCTBa.

HUX HY)>KOAK0TCS, NOAAEPXKMBAS NPM 3TOM YCTONYMBOE pa3BUTUE HaLLe OTPaC/n.
* Mbl 0653yemcs cobnoaaTb aHTUMOHOMOJIbHOE 3aKOHOAATENbCTBO U 3aKOHbI O 3aliuTe

* OTcTauBas v 3alMLLASA NPaBa MHTENNEKTyanbHON COBCTBEHHOCT, KOTOPbIE XU3HEHHO KOHKYPEHLIMN BO BCEX CTPaHAX, TA€ Mbl BEAEM CBOIO AEATE/IbHOCTD.
BaXKHbl /19 NOAAEPXXaHNSA SKOCUCTEMbI, CNOCOBCTBYIOLEN MHBECTULMAM B UHHOBALIMN.
CaHodM TakKe MPU3HAET, YTO PerynnpyloLLe opraHbl 34PaBOOXPAHEHUS OOSKHbI
yBaXaTb nt060e OOMUHUMPYIOLLEE MOMOXEHWe Ha pPbliHKE, 06YCNOBMIEHHOE TaKUMU
npasamm, nytem obneryeHuns 4OCTyna ans naumneHTos.

°* Mbl rapaHTnpyem, 410 Hawle ydactme B COBMECTHbIX MHULUMNATUBAX C KOHKYPEHTaAMWM
COOTBETCTBYET 3dKOHAM O 3alnTe KOHKYpeHUUN N cobnaeHNIO HALLNX NpUHUUNOS.

* CoTpymHMYasa C pPasANYHbIMUK CTENKXONAEPaMM, a TakXke C HalMMK napTHeEpamMu no
6usHec-accoumaumaM U1 OpraHM3aTopaMm KoHdpepeHUuun, 4Tobbl NoAAEepP>KMBATb
CBOOOLHYIO 1 YECTHYH KOHKYPEHLMIO.
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bopbba co
B3ATOYHNYECTBOM U
Koppynunewn

CaHodun He gonycKaeT B3ATOYHUYECTBA UM 3/10ynoTpebneHns BNacTbio Ans INYHON BbIroAbl KakK
cpeAn HawunX COTPYAHUKOB, TaK U Cpean AenoBbiX MAapTHEPOB, a TaKXXe cpeau CTeNKXonpepos,
Y4acTBYIOLLUX B MONCKE HAaY4YHbIX OTKPbITUN C LIeNbI0 YyYLUEeHUA XXU3HU Noaen.

Takne aKTbl B3ATOYHUYECTBA U KOPPYMNUUM BKAKOYAKOT NpefoctaBneHne (Mau nonydeHue) yero-nnbo
LEeHHOro ntobomy nuuy (MIn OT Hero) C Lienblo OKasaHus BANSHUA Ha noboe nosegeHne nan pelleHue,
0CObEeHHO creunanncTaMm 34pPaBOOXPAHEHUS, MAUNEHTCKUM OpraHmM3aumsaM, rocygapCTBEHHbIM
YMHOBHMKAM M OopraHusaumam. Koppynumsa HaHOCUT Bpef naumeHTaMm, nogpbiBaeT JoBepue K cucteme
3[PaBOOXPAHEHUST N MOXET COKPAaTUTb MHBECTMUMW B pPa3paboTKy NeKapCTBEeHHbIX MpenapaTos.
Koppynums Takxe ycyrybnseTr HepaBeHCTBO B OTHOLLEHUN 300P0BbA U NMPensTCTBYET 3IKOHOMNYECKOMY
Pa3sBUTMIO, MpPaBaM 4enoBeKa W 3KOAOMMYeCcKom YCTONYMBOCTU. HeTepnumocTb K nAwbomy Buagy
Koppynumu nobyxgaetr CaHodM pas3BMBaTb MPOYHYIO KynbTypy AOOPOCOBECTHOCTM. ITO TaKXe
MOTMBUPYET Hac BOpPOTLCS C Koppynuuvern 3a npegenamMn Hallen opraHusauumn, Besge, roe 370 Moxer
NOMeLLlaTb HaLLewn Lenun.
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Kak Mbl MaKCMMasbHO NCMOJib3yeMm
803MONCHOCMU

MpenoTBpaLleHne B3ATOYHMYECTBA U KOPPYNUMN Kak BHYTpu CaHodu, Tak U cpeam
BCEX, KTO MMEeT OTHOLLUEHNE K Hallel UHAYCTPUN NO3BOSSIET KOMMAaHUW peann3oBaTh
CBOK MUCCUI0 1 obecneymBaTtbh YCTONYMBOE PAa3BUTME HaLLen oTpacan, NOAAEPXMNBast
MHHOBaLMK, obecneymBasi BbICOKOE Ka4yecTBO MPOJYKTOB M yCIyr U 3awmuias
rocynapCTBeHHble M YacCTHble pecypcbl ANA YAyylleHUs pe3ynbTaToB B 06nacTy
30paBOOXPAHEHNS 1 YAOBETBOPEHMNSA OXKMAAHMI 06LLecTBa.

* Ilymem OdemoHCmMpauuu Hawel HAJeHCHOCMU nayueHmam U cmetikxoadepam

sanofi

NnocpeodCcmeomM 8 OMHOUIEHUU NPUBEPHCEHHOCMU K NPedomepauleHuI 831mo4YHUYeCcmada
U__KOppynuuu 6HYymMpu KOMNAHUU U Hawell pewumocmu 60pombCsi C HUMU 3d
npedenamu KOMNAaHuu.

[yTem NpenocTaBieHnsa COTPYAHNUKAM BO3MOXHOCTM aKTUBHO BbISIBAATb, OLLEHNBATb U
CHWKaTb MOTeHUMasbHble PUCKM  B3ATOYHMYECTBA W KOPPYNuuM, a TaKxke
NPUOPUTE3NPOBATL HALLW PecypCbl A8 YNPaBAeHNs STUMU PUCKAMMU.

[MyTeM y4acTuss B COBMECTHbIX WAW  MHOFOCTOPOHHUX  WMHULMATUBAxX B
buodpapmaueBTMHECKON UHAOYCTPUKW, a TakKke B MapTHepPCTBe C nNauMeHTamu,
cneunanncTtamun  34paBOOXPAHEHUS, TPAXKAAHCKAM  OOLLECTBOM U PasNMYHbIMU
opraHmsaumsamm gnsa 6opbbbl ¢ Koppynumen U MOBbILLEHUS YCTONYMBOCTU CUCTEM
3[paBOOXPaHeHUS,

Kak Mbl MUHUMUW3NPYEM pUCKU

Mbl 3anpewiaeM HalMM COTPYOHMKAM WKW LEeNOBbIM MapTHepaM Yy4acTBOBaTb B
No6bIX AENCTBUSAX NN NPeAnonaraeMbix 4eNCTBMAX MO B3ATOYHNYECTBY 1 KOPPYNLUN.
Mbl TpebyeMm, 4Tobbl OHM COO6LWANM O NOObIX NOTEHUMANBHBIX aKTax B3ATOYHNYECTBA
N KOPPYNuMW, a TaKxke perynsapHo obyyaeM HaluMxX COTPYAHWKOB BbISBAATb U
NpefoTBpaLLaTh TaKne aKThbl.

Mbl 3anpeLLaemM CTUMYVPYIOLLME NAATEXM, AaXKe eC/IN 3TO Pa3peLLeHO 3aKOHOM.

Mbl 3anpewaemM COTPygHMKAM [OapuTb MNOJAPKM TPeTbUM AULAM WA NoJfy4daTb
NOOAPKN OT HUX.

Mbl 3aliMulaeM Npoueccbl U ycTpaHseM 6apbepbl, Mellalowime COTPYOHUKY WUn
L,eN0BOMY MapTHepY KOHGMAEeHUMANbHO NOAHMMATbL BOMPOChl O B3ATOYHUYECTBE U
Koppynummn 1 coobLuaTe 0 H1X, 0becneymBas 3aLLMTy OT OTBETHbIX AEACTBUNA.

Mbl NoAofepXMBaeM HagexXHy QYyHKUMI0O Mo ob6ecneyeHnto NMpPaBOBbIX U 3TUYECKUX
HOPM, KOTOpPasi MOXeT BbIMOMHATb CBOU 06A3aHHOCTM HE3aBUCMMO N UMeeT MPSIMON
LOCTYN K BbILLIECTOSILLLEMY PYKOBOACTBY.

Mbl NPUBMIEKAEM OMbITHbIX 3KCMEPTOB NO BCEMY MUpPY Ansa obecnedeHus cobnogeHns
BCEX 3aKOHOB 1 HOPMATMBHbIX aKTOB Mo 6opbbe CO B3ATOUYHMYECTBOM 1 KOpPYNuMen, a
TaKkKe AN NPUMEHEHMS HAWMX 3TUYECKMX MPUHUMMNOB, FAe 3aKOHbl MOMYT He
COOTBETCTBOBATb BbICOYANLLMM CTaHAAPTaM COOMOOEHUS 3TUYECKUX MPUHLMMOB B
bunsHece.

Mbl MPOBOAMM AHTMKOPPYMNUMOHHYIO KOMIJIEKCHYIO MPOBEPKY Ha NpeaMeT PUCKOB
B3ATOYHMYECTBA HALUMX [OE/0BblIX MAPTHEPOB, BK/OYAs MOCTABLUMKOB, KIMEHTOB U
CTOPOHHMX MOCPEAHMNKOB MO NMPoAaXaM U MapKeTUHIY, KakK rnepepn Havyanom paboTsl ¢
HUMW, TaK U MEPUOANYECKN BO BPEMS Hallero napTHepcTBa. Jllobas noTeHumanbHas
npobnema, NOAHATAA B XOA4€E 3TOr0 MOHUTOPUHTIA, PacCMaTPMBAETCS N OLLEHNBAETCS C
LeNblo OLLEHKM HeobXOoAMMOCTM MilaHa CHWKEHUSA PUCKOB, BKJOYAsA MNpekpalleHne
COTPYAHNYECTBa, ecnin TpebyeTcs.
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3allTa OKpY)KatloLLen
cpenbl

N3meHeHne KnMMaTa — OAUH U3 CaMbiX OCTPbIX BbISOBOB Hallero BpemeHu. OT pelunTenbHbIX
Mep CaHOdM 3aBUCUT A[OCTUXKEHUE HeMeAJIeHHbIX U [ONTOCPOYHbIX pe3ynbTaToB B o6nactu
3awumol Hawell niaHemosl, NPUPOAHbIX PecypcoB N 6uMopasHoo6pasns, oT KOTOporo, B CBOIO
oyepepnb, 3aBUCUT CyLLLeCTBOBaHWE Ye/l0BeYecTBa.

B CaHodu nNpuBEPXKEHHOCTb YNYYLLUEHUIO D>KU3HW JoAen BbIXOAWT 33 PaMKUM WHHOBAUMA B
30paBoOXpaHeHnN. Mbl cuumaem, Ymo HA NPOMSANCEHUU 8Ce20 HCU3HEHHO020 UUKIIA JIeKAPCMEEHHbIX
npodyKmoe8 u 8aKUuH Ham mpebyemcs MeHbUWe Pecypcos, HO AYHule20 Kauecmed U 60Jiee IKOI02UYHBLX.
Kak rnobanbHas opraHuM3auuMsi, Mbl TakKke HeceM OOnblUyl0 OTBETCTBEHHOCTb 3a MNPUHATUE Mep,
HanpaB/IEHHbIX HA CMSITYeHMEe NOCNEACTBUN N3MEHEHNS KNUMaTa A/151 340POBbs NOAEN CEerogHsa 1 ons
6yoyLmMX NOKONEHWUN, BKIOYAs HEXBATKY NPOAYKTOB MUTAHUS N BOAbI, CHMXEHME KadecTBa BO34yxa U
yCNoOBUSl, KOTOpble CMocoBCTBYIOT pacnpocTpaHeHuto 3aboneBaHMin M anneprui. OTU LOEeNCTBUSA
BK/TOYAIOT MUHUMUM3ALMIO BO3AENCTBMA HaLLe NPOAYKUNN U OeATeNbHOCTM Ha OKPY>XXatoLLyto cpeqy, a
TaKkKe MOAAEPXKKY APYrMX B aHANOMMYHbIX YCUANSX. Mbl Takke MOBbILLIAEM Hall COHBCTBEHHbIN 3anac
MPOYHOCTX Nepes, TNLOM N3MEHEHWIA OKPYXKAtOLLIEN cpeabl.
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Kak Mbl MaKCMMasbHO NCMOJib3yeMm

603MOMCHOCMU

CornacoBbIBast Kaxxgoe NPUHATOE HaMUM pelleHne C OXMaaHNAMN NauneHToB Mo BCEMY
MUPY, Hallnx COTPYAHNKOB U CTGI7IKXOJ'I,EI,€pOB, BK/TKOYad MHBECTOPOB N NPaBUTENBCTBA,
B OTHOLWWEHWNN 3alLUNThI Opr)i(aPOLLLeVI cpeapbl.

Cokpallas ypoBeHb BbIOPOCOB NApPHUKOBLIX rA30B 0 HY/si MO BCEN Lenoyke Co34aHus
CTOMMOCTW HallmxX npoayktos K 2045 rogy, AOCTUTHYB yriepogHON HeUTPanbHOCTU K
2030 rony B KayecTBe NPOMeXyTO4YHOW Lenn.

OrpaHn4mMBasl Halle BO3AENCTBME Ha OKPYXXKAMKLLYH cpeny WU NMPUMEHSs MPUHLAMDI
3KOHOMMKM 3aMKHYTOrO LUMKIa, NO3BOMSOWME 3KOHOMWUTb SHEPrni U COKpaLlaTb
KOMMYeCTBO OTXOAOB, Mbl COXpaHsAeM NMpupogHble pecypcbl U BHOCUM CBOW BKNafg B
3amTy bnopasHoobpasuns.

Ynydllass  3KOMOrM4YeckMe  XapakKTePUCTUKM  HAWMX  MNPOAYKTOB,  MOCTaBASSA
3KOMIOMMYeCcKM WMHHOBALMOHHbBIE MPOAYKTbl U CNOCcOBCTBYS UX  YCTOMYMBOMY
NPUMEHEHUIO.

YMeHbLLas HeraTuBHOE BO3AENCTBME M3MEHEHMS KIMMaTa Ha 340pOBbe YesIoBeKa,
noanep>xxmeas NPoPUNAKTUKY NPEXXAeBPEMEHHON CMepTU; 3aboneBaHWiA, CBA3aHHbIX C
3arpsisHeHneM BO34yXa, TaKMX KaK pecnupaTtopHblie nHdekummn, bonesHu cepgua n pak
nerkux; ¢ ynotpebneHnem unm UCNonb30BaHMEM 3arpsA3HEHHOW BOAbI, Bbi3blBalOLLEN
XKeNnyoo4yHo-KMLWeYHble 3aboneBaHWs W anneprun; 1 MocneacTBUSIMU N3MEHEHUN
KNIMMaTa, TaKUMW KaK IKCTpeMasbHasi XXapa, HaBOAHEH s, 3aCyXn 1 MoXKapbl.

BoBnekas, nopaepxunBas M pa3BuBasi COTPYOHUKOB U OGU3HEC-NApTHEPOB C LeNbio
BOMJ/IOLLLEHMST HALINX aMOULMO3HbIX NMIAHOB MO COXPAaHEHWIO OKPY)KaloLLEeN cpeabl.

OueHnBas CBsA3aHHble C U3MEHEHMEM K/MMaTa BO3MOXHOCTU AN Hawero busHeca,
Mbl pa3pa6aTb|BaeM HaeXHble CTpaTternn, packpbiBavowne roTeHUMallbHble
BO3MOXHOCTK nNepexogHOro nepmnoaa.

Kak Mbl MUHUMN3NPYEM pUCKU

Mbil vaendaem npunopmnteTtHoe BHUMaHUE TMPUHATUIO 3SKONOIrM4Yecku 060CHOBAHHbIX
peLUGHIAVI Ha BCEX YPOBHAX OpPraHmn3aunn mn ctrnMmynmnpyem nopegeHme, OCHOBaHHOE Ha
CO3HaTeJ/IbHOM Bbl60pe 3alLnNThI Opr)Ka}OLLI,eI7| cpenbl.

Mbl npefoTBpaLlaeM PUCKM ONS OKPYXaloLlen cpefbl NyTemM BHeApeHUs MOJSIUTUK U
NPaKTUK MO 3alUMTe OKPYXaloLlen cpefpl, KOTOpPble OTPaXKaloT Hawun obs3aTenbCTBa
nepeg niaHeTon.

Mbl CHMXaeM penyTaumoHHbIN PUCK U PUCK YTPaTbl JOBEPUSA CTENKXONLEePOB, OTKPbLITO
pacKkpbiBas MHPopmMaLunto o Hawen paboTe U Nporpecce B AOCTMDKEHUN HALLUX Lenen,
Hanpumep, nyteMm nepegadn wuHopmaumm B pamMkax [lpoekta yriepoaHoro
packpbitna (CDP : rnobanbHag HeKoMMepyeckas oOpraHmsaums, 3aHMMaloLWasncs
pacKkpbIiTeM MHGOPMALINUKU 1 MPO3PaYHOCTLIO B 06/1aCTN OKPYXXatoLLern cpeapl).

Mpun BbiGOpe HalLMX OeNOoBblX MAPTHEPOB Mbl yaensieM MepBOCTEeNeHHOe BHUMaHue
3aLMTe OKpY>XKaloLLLel cpeapl.

Mbl npu3biBaeM HalMX MOCTaBLWMKOB cobnogatb Haw  Kogekc rnoBegeHus
NocTaBLWNMKOB, a Tawke ESG-npuHumnbl (Environmental, Social, Governance)
(BOCTYyNHble /151 O3HAKOMIeHNS Ha nopTane onsa nocTaBwmkoB Canogu).

Mbl oUeHMBAEM BAUSIHUE NoKa3aTenenm KnmMaTuyeckmnx PUCKOB Ha Hally OeATeJIbHOCTb
N uenoyky co3gaHna CTONMOCTH, YTOObI pa3pa6aTb|BaTb HaeXHble CTpaTernm
CMSIr4eHns NocneacTBUn.
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* CoTpygHuyasi C HaWVMW KoNeraMmm v BHELWWHUMUW OpraHusaumaMun ang paspaboTkum
HOBbIX pelleHUn U MeTOAUK OJ19 3aliUTbl OKpyXKatoLlen cpenbl N ONA nogAepXKKU
HalUMX MOCTaBLUVKOB (Hampumep, yyacTne B TaKuUxX accoumaumax, kak: NHuumaTtvea
dapmaueBTUHeCcKomn Lenoykn noctaBok (Pharmaceutical Supply Chain Initiative (PSCI)),
NMHuumatmBa no YyCTON4YMBbIM pblHKaM» (Sustainable Markets Initiative (SMI)),
ObbeanHeHVe @apMaLeBTUYECKMX KOMMAHUW MO 3aliMTe OKpYyXXalollen cpeasbl
(Pharmaceutical Environment Group (PEG)).

sanofi 3alUnTa OKpYXXatoLLen cpeapl
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6s3aTenbCTBa nepen
00OLLEeCTBOM

B CaHodwm

JIEKAPDCIMEBEHHBIX Npéenapamoé U 6adKUuUuH, OCOOEHHO 0/iA MAIO00ECNEHCHHBIX U HIGUMDBLX PDVYIL

. Haw noaxoa K couumasibHOMY
B3aUMOAENCTBUIO 3aK/IOYaeTCs B YKpenneHuun, MOATBEpPXAEHUU U HapallMBaHUM Haluen
OTBETCTBEHHOCTN nepepn obwectBoM M coobuiectBamun, pagu KOTopbiX Mbl pabotaem. Takoe
B3aumopencTene 6asnpyercsa Ha HECKONbKUX NPUHLMNAX:

* KopnopaTmBHasi  couuManbHasi  OTBETCTBEHHOCTb —  oObOLleKopnopaTMBHas  cTpaTerus,
COOTBETCTBYIOLLAA HalUel [ONroCpoYHon 6usHec-cTpaternn, HaueNleHHass Ha peanunsauuto
N3MEHEHUI, KOTOpble MOXXHO MaclTabnpoBaTb, M OKa3aHWsS MOMOXMUTENbHOro BO3A4ENCTBUS,
KOTOPOEe MOXET COXPaHATbCS C TedeHMeM BpeMeHu. Kaxkgas 4acTb OpraHum3aumm urpaet CBOK
PONb 1 BHOCUT CBOW BK/1aA, C MOMOLLbIO GriarMaHCKNX MHULMATUB, PAaCcNpPOCTPaHSIOLLMNXCSA NO BCeW
NPON3BOACTBEHHO-CObITOBON  LEMOYKE KOMMAHWW, OT WCCAedoBaHUA UM pas3paboTok ao
NPON3BOACTBA N KOMMEPYECKMX Onepauuni

* Global Health Unit (GHU) — HekomMmep4yeckoe npeanpusaTvie, KOTOpPOe MPOU3BOAUT OCHOBHbIE
npoaykTbl CaHodu, JOCTyMHble B CTPaHaxX C HU3KMM U CpegHVM YpPOBHEM [0X0A4a, a TaKxe
OKa3blBaeT MOOAEPXKKY JIOKalbHbIM MNpPeanpuHUMaTtensaM B  paclUMpPeHUr BO3MOXKHOCTEN
3[1paBOOXPaHEHNS;

* Foundation S — komaHga komnaHum CaHodu, Halle aHanuTUyeckoe 6MAroTBOPUTENbLHOE
nogpasgeneHne «Think and Do Tank», KoTopoe ynydllaeT XW3Hb YS3BUMbIX FPynn HaceneHus,
NPoABUras pelLleHnss Ha MeCcTHOM YpOBHe Kacawwimecs paka y geteun, 60pbbbl C n3MeHeHnem
KNMMaTa 1 YCTONYMBOCTU 300P0BbS, 3abbITbIX TPONMUYECKUX BoMe3Hen, a TakKe pearmnpoBaHNS Ha
r'yMaHUTapHble KPU3UCbl NyTEM NPefoCcTaBleHNA NpenapaToB Y OKa3aHUA SKCTPEHHOW MOMOLLN.
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Kak Mbl MakCMManbHO NCNOJIb3yeMm Kak Mbl MUHUMW3NUPYEM PUCKU
603MONMHCHOCMU ° Mbl rapaHTUpyeMm, 4YTO Halm 06s13aTeNnbCcTBa Nepes 06LeCcTBOM NPUHOCSAT OLLYTUMBINA

3ddeKT NpU HaNexaLem nsmMepeHnn 1 NyeranyHoOm OTYETHOCTN.

° [lpu3HaBas, 4YTO Halla UeNb BK/O4YaeT B ceba ¢dyHOAaMeHTanbHoe 0653aTenbCTBO
nepen BCEMM HALWIMMW CTEMKXONAepamMu yydulaTb 300POBbe NioAen, NPUHOCUTH
NONb3y KAMEHTaM, NHBECTMPOBATb B HALUUX COTPYAHUKOB, NOAAEPXUBATb YeCTHble U
3TUYHbIE OTHOLUEHMS C HaLMMW NOCTaBLUMKaMU, TakKxXe coobLiecTBaMm, C KOTOPbIMU
Mbl paboTaem, 1 co34aBaTb AOTOCPOYHYIO LLEeHHOCTb A4S aKLMOHEpPOB.

* Mbl LeHUM goBepue, KOTOPOe O6LLLECTBO AEMOHCTPUPYET MO OTHOLLEHUO K CaHOdU, 1
Ha BCEX YPOBHSIX HalUel opraHmsauun NpuHMMaeM peLleHnsi, HanpaBfieHHble Ha TO,
4TOObI 3aCNYXXUTb U COXPAaHUTb 3TO JOBepue, BKIKOYas, B TOM YKC/1e, KOPNOPATUBHYHO
COLMAnbHY0O OTBETCTBEHHOCTb KaK HEOTbEMJIEMYK 4YacTb Pa3BUTUS U POCTa
pyKoBoAuUTesnen KOMMNaHum.

° Pacwwupss [OCTYMHOCTb HalMX MNPOAYKTOB W YC/Ayr, B TOM 4ucC/le NOCPeacTBOM
nporpamMm Ons NauueHToOB M APYrux MHULUMATUB, Mbl YKPEMn/sieM coobLLecTBa U KX
CUCTEeMbI 34paBOOXPaHeHNs1, 0cobeHHO o Hanboree ysI3BMMbIX TPy HaceneHus.

° Mbl npucaywBaeMcs K nMauMeHTaMm, HalwuM COTPYAHWKAM, OENO0BbIM MapTHepam U
cTerkxongepam,  KOTOpble  COCTaBnsiloT  coobuiectBa, C  KOTOPbIMU  Mbl
B3aUMOOENTCBYEM, A/1S NOAAEPXKKM YNYYLLUEHHOrO N STUYHOIO NPUHSATUS PELLEHUIA.

* [IpOakTMBHO [eNcTBysS B WHTepecax Haubonee yA3BUMMbIX W HeAOCTAaTOYHO
NpeacTaBneHHbIX rpynmn, Mbl NPOABUraeM peLleHus, KOTopble B MPOTMBHOM cly4vae
6b1511 6bl HEBO3MOXXHbI, BK/THOYAsA UCCNef0BaHUS HeY4OBNeTBOPEHHbIX MOTpebHOoCTeN.

°* Mbl NOHMMaeMm, 4TO HEKOTOPbIE 04N bonee YA3BUMDI, HEM AOpyrne, n 4to CaHO(Zl)I/I
HeCeT OTBETCTBEHHOCTb 3a NOHNMaHWNE N YOOBJIETBOPEHNE UX FIOTpE6HOCTeI7I.

°* Mbl nopaepxmeaem 340pOBbe MaUMEHTOB BO BCEM MUpe U He OUCKPUMUHMPpYeM
COObLLEeCTBO Ha OCHOBe reorpapuyecknx, CoumanbHbIX, MNOANTUYECKUX WAN OPYrux
baKTopoB.

¢ npe,EI,OCTaBJ'IFIFl HawnM  COTPYOHNKaM BO3MOXHOCTb 3dHNMATbCA BOﬂOHTepCKOVI
NeaTenbHOCTbIO, Mbl MOMOraemM coobLectsam, B KOTOPbIX Mbl XXUBEM U pa60TaeM.

* TMopgnucas rnobanbHbin gorosop OpraHusaumn O6begnHeHHbIX Haunm, Mbl 0653yemcs
NpUOepXuBaTbCa €ero MpPUHUMMNOB B OTHOLLUEHUU 3SKONormvyecku 6esonacHom Wu
coUuManbHO OTBETCTBEHHOW [AesaTeNbHOCTW, My6NNYHO OTYUTBLIBAsACb O Haluew
AeATeNIbHOCTK No ero ocyulectsneHuio ¢ 2003 ropa.

°* Mbl He NPUHMMAEM PELLEHUN, KOTOPbIe OCMAbMST Hale OOSroCPOYHOE PasBUTUE U
CNoCcobHOCTb CTabuIbHO BbIMNOJIHATL HalLLK 064A3aTenbCTBa.

sanofi Obs3aTenbCcTBa Nepen 06LLeCcTBOM 59
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Icnosb30oBaHMe
couManbHbIX CeTen u

OTBETCTBEHHAA
KOMMYHWUKaUWNA

B KoMnaHUn Ca|-|o¢v| Mbl NPNU3HaeéM Ba>kHOCTb COLMAJIbHbIX ceTen ansa o6beanHeHns nopgen n
I/IH¢OpMI/IpOBaHI/I$| CTGﬁKXOﬂﬂEpOB O Pa3/INYHbIX aCNeKTax AeATeJ/IbHOCTU Halwen KOMMNaHum,
BKJ/1l0O4HasA Hallln Hay4YHble paBPaGOTKVI, nccnepoBaHus, 3abonesaHnsa U nauneHToB. Mbl
cTpeMmmmcs o6ecneuynTb OTBETCTBEHHOE N 3¢¢EKTI/IBHOE ob6LieHue, KOTOpPOE OTPaXXaeT Halluun
OCHOBHbI€ LLEHHOCTN.
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CotpyaHukn CaHodm BCcerga AOMKHbI MOMHUTB, YTO OHM NPeacTaBAsAioT KoMnaHuto CaHoduU. VX NMYHAsA aKTUBHOCTb B COLMANbHbIX CETSX, AaXKe eC/IM OHA HE CBA3aHa HanpsiMyto C
paboTol, MOXET MMeTb NOC/EACTBUS 0151 KOMMOAHWN.

Mpn NCNoNb30BaHMM COLMANBHBIX CETEN B NMNYHbIX, MPOdeCcCcMOoHaNbHbIX U KOPNOPATMBHbIX LLensix CoTpyaHMKN CaHodW BCerga AOMKHbI CNefoBaTh CedyowmnmM NpuHLUNam:
TouHocmb: Y6eouTech, UTO BCS NpefocTaBnsiemMast uHGopMaumsa SsBNSETCH TOYHOW 1 MPOBEPEHHON.

,HocmoeepHocmb: Henuntecb NOONVNHHBbIM U npaBanBbiM KOHTEHTOM.

OcB8e00MIeHHOCMD. Eyﬂ,bTe OCTOPO>XXHbI B OTHOLWLEHNWN TOTO, C KEM Bbl B38|/IMO£I,€I7ICTB)/€T€ B COUMAJIbHbIX CETAX, U ﬂpOﬂBﬂﬂVlTe 60MTENbHOCTD, MOCKOJIbKY O4HO JINLLO MOXXeT
BblaBaTb cebs 3a apyroe nin NMeTb noanenbHbIN I'IpO(I)I/IJ'Ib. I'IpOBep;n?lTe JINYHOCTb 6y,ﬂ,bTe OCTOPOXXHbI, MOCKOJIbKY, BO3SMOXHO, MOLLEHHNYECTBO.

Coomeemcmaesue mp€608aHUHMZ CobntopanTte MHAOYCTPUaNbHOE peryanpoBaHmne n npuMeHnNMbl€ 3aKOHblI N HOPMATUBHbIE aKTbl, BK/TKOYAA JIOKAJIbHbIE MOJINTUKN, CBA3aHHbIE C
pPeKNaMHbIMI NPAKTUKaMW.

KoHgudeHyuanbHocmb: 3aLUmLLaliTe 0cobble KaTeropum AaHHbIX (YyBCTBUTENbHbIE AaHHbIE), KOHOUOEHUMNANBbHYIO /NN CNyXebHyto nHpopMaLmio.

3awiuma nepcoHanbHbIX 0aHHbBIX: YBaXanTe [MobanbHy0 cCUCTeMY yNpaBieHNs 3aLlLMTbl MEPCOHANbHbIX AaHHbIX, KOTOpas obecneynBaeT oNTUManbHYO 3aLLUNTY STUX AAHHbIX.

YVeaocerue: Mpun obLEeHNN B COLMANbHbBIX CETSX BeanTe cebs yBaXKUTENbHO MO OTHOLLEHMIO K ApyrM. NomMHnTe, 4To Balla akTMBHOCTb B COLMAbHbIX CETAX MOXET OTPA3UTbCS Ha
penyTtaumn CaHodn, Aarke Npyn NCNONb30BAHUN TNYHOW YYETHOW 3anuncu.

IIpo3pauHocmy: Korga Bbl ncnonb3yeTe coumasnbHble CeTU B CYXEOHbIX Lensx, CoobLianTte o cBoen CBs3u ¢ kKomnaHuen CaHodn.

Hawa nprnBep>XeHHOCTb OTBETCTBEHHOW KOMMYHUKALMW PAaCNPOCTPaHAETCS Ha BCe N1aTPOPMbl COLMANbHbIX CETEN, KOTOpble ncnosnblyeT CaHodun, BKIOYas oduLManbHble KaHanbl

KOMMaHUW, Y4E€THbIE 3aNnCK, NPEeAOCTaBNSOLWME HAYYHYO MHOOPMALMIO, CBA3AHHYIO C HALLVMM TepaneBTUYECKMMI 061acTAMU, a TaKXKe YYETHbIE 3aNncn PYKOBOAUTENEN U
npeacTaBmMTeNnen KOMMNaHNN,




Kak Mbl MaKCMasbHO NCMOJib3yeMm
803MONCHOCMU

sanofi

O6MeHMBasiCb HaWMMWN LIEHHOCTSMM, O06eLlaHNs MK, AKTUBHOCTAMU U Hay4HO
NHbOpPMaLUMel C OTAeNbHbIMU NMUAMKN N CTelkxongepaMmn no scemy mupy, CaHodu
NOBbILLAET OCBEOOM/IEHHOCTb O HalUel Lenu, CTUMYNMPYeT COTPYOHMYECTBO, KOTOpOoe
CcnocobCTByeT BHEAPEHWMIO WHHOBAUUW, W NPeaoCTaBAsieT TO4YHYyl, ObICTpylo
aflpecHylo MHPoOpMaLMIO BCEM TeM, KTO B HEM HYXOAeTCsl, COXPAHSAs Mpu 3TOM
LOCTOBEPHOCTb 1 MPO3PaYHOCTb.

Mbl obecnednBaemM cobnogeHne HOPMaATUBHbIX TpeboBaHMn, B TOM 4ucne, nly4das u
OLEHMBaAsi BCe€ TO, YTO Mbl MOJSIy4YaeM OT Pa3HbIX NOAEN U NAPTHEPOB 4epes
counanbHble cetm u undpoBble NNaTGOPMbl, BKIKYAA MX PEKOMEHZAUMU MO
ynyylleHnto cbopa MHPOpMaLMM O MPETEH3NSAX Ha MNPOOYKUMUIO U HexenaTteflbHble
ABMIEHMS.

[MooLpPSAsA NCKPEHHOCTb N YBAXKEHWE, Mbl NPeAoCTaBAseM NALUNEHTAM U BCEM TeM, KTO
0611a4aeT UeHHbIM OMbITOM 1 3HAHMSIMM O HALUMX NPOAYKTaX W YCiyrax, BO3MOXHOCTb
0eNNTbCS CBOUMU NCTOPUAMMN, YTOObI CNOCOBCTBOBATL Y/y4LLIEHMIO 340POBbS NOAEN.

Mbl BOOXHOBMSIEM HALLUUX COTPYAHUKOB U Oef0BbIX MAapTHEPOB B3aMMOAENCTBOBATb C
06LLeCcTBEHHOCTbIO, YYUTLCSA Y HAX M BHOCUTb CBOW BK1a, B UX Pa3BUTME OTBETCTBEHHO,
NpPUAEPXKMBAACH NPUHLNMOB KOHOUOEHLMANBbHOCTY U YBaXKEHUS.

Kak Mbl MUHUMUW3NPYEM pUCKU

CoTpyoHuUKM  KomMnaHun  CaHodu  OO/MKHbI  cobnopgate  obs3aTenbcTtBa MO
dapmakoHaasopy n 6esonacHOCTU. HeCMOTPA Ha TO, YTO Mbl aKTUBHO OCYLLECTBAAEM
MOHUTOPWHT 3a cobntogeHnemM TpeboBaHUM No GpapmMakoHaa30py Npv KOPNopaTUBHOM
NCMONb30BaHUM COUMANbHbIX CeTe, PUCKU MNO-MpPeXHeMy CyLLeCcTBYOT, 0COOeHHO B
NINYHBIX U NPOPeCcCnOoHanbHbIX KOHTEKCTaxX. Hawu coTpygHMkn obs3aHbl coobuwaTb 0
NMobbIX HexernaTeNbHbIX ABEeHUSX UAN NHbIX Xanobax Ha NpPoayKLUuio B COOTBETCTBUN
C MeXayHapoaHbIMu TpeboBaHUAMY 6e30NacHOCTI.

Mpy NCNONb30BAHUM COLMANbHbBIX CETEN HAlUW COTPYAHUKN WU AeNoBble MapTHepPb
He OO/KHbl AeNnUTbCS KOHPUAeHUMaNnbHOW NHGOPMaLMeEn Nnn KOMMEHTUPOBATL ee.
Mbl OXWAAeM, YTO COTPYOHMKM OyayT PYyKOBOACTBOBATbHCS 34PaBbIM CMbIC/IOM U
Bcergda OyayT oTpakaTb UeHHOcTU CaHodu, TakMe KakK KOHOUAEHUMANbHOCTb,
LOCTOBEPHOCTb U YBaXKEHMeE.

Mbl CTpEMUMCS yBaXkaTb KOHOUOEHUNANTBHOCTb NOJIb30BaTeNen n 6bITb NPO3PaYHbIMU
B OTHOLLEHUM 06paboTKM NepCOHasnbHbIX AAHHbIX.

Mbl rapaHTUpyeMm, 4YTO Hallu CTEeNKXOoNnaepbl CMOryT 4YeTKOo WAEHTUPUUMPOBATbL
nHpopmaumio, npepocrasnsemyto  CaHoodu, ocobeHHO ecim  MHPopMauUUS
ony6/MKoBaHa AeNoBbIM NAPTHEPOM OT HALLEro MMeHMW.

Mcnonb3oBaHMe coumnanbHbIX CETEN U OTBETCTBEHHAS KOMMYHUKaUnNA 62




sanofi

CoxpaHeHne 6anaHca
PNCK / NONb3a

CaHodun cTpemuTCca K npospavyHomy o6MeHy MHPopmaumein o cBoux nNpoaykTax, obecneumBas
perynsipHoe o6HoBneHue nHpopmaumum 06 apdpekTuBHocTn, npopune 6e30NacHOCTU 1 ycayrax.

Be3onacHOCTb MaUMEeHTOB MMeEET OCHOBOMOJaralollee 3HavyeHMe ANS Hawen MUCCUM — yny4dulatb
XU3HW Ntogen. Bce HAYMHAETCS C 3aLlUUTbl TEX, KTO YYaCTBYET B KNMHUYECKUX NCCIeA0BaHUNAX, KOTOPbIe
Mbl CMOHCMPYEM, U PACNpPOCTPAHSAETCA Ha 6e30MacHOCTb MPOAYKUUM Ha MPOTSHKEHMM BCEro LMKIa
NPON3BOACTBA W KAYecTBO MOCTAaBOK. Mbl rapaHTUpPYeM MOMOXUTENbHbIN GanaHC Monb3bl U pUCKa
HalMX NPOAYKTOB. Kpome TOro, Mbl 3aliuuiaeM KOHOUOEHUMANbHOCTb MALMEHTOB, NMOALEPKMBAEM
LLesIOCTHOCTb [aHHbIX MauMeHTOB, NMpepocTaBnsemM mMHbopmaunio gna obecnedeHus 6es3onacHoro u
3G PEKTMBHOIO MCMOMb30BaHMNA HALUUX MPOAYKTOB U YCNYr, @ TakKXe MOCTOSIHHO OTC/IeXMBAEM WU
coobLlaeM O HexenatenbHbIX ABneHUMsAX. o Mepe pa3BuTMS NpoayktoB u ycayr CaHodm wu
npenocTaBnieHns ewe 60nbLIEro KoM4YecTBa BO3MOXHOCTEN AN YyYLlleHUsS 340POBbs NALMEHTOB Mbl
bynemM Npoaonkatb CTPEMUTLCS K COXPaHeHMo 6e30MacHOCTY NauneHToB B TECHOM COTPYOHMYECTBE C
HaLMMW CTENKXONAepPaMN.
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KakK Mbl MakKCUManibHO UCNOJib3yem Kak Mbl MUHUMW3NPYEM PUCKU
603M0MHocmu °* Mbl npmnBOoAMM HallW NPOAYKTbl N YCTyrn B COOTBETCTBUNE CO CTPOTMMIN CTaHOAPTaMU

Ka4yeCTBa, 6e3onacHoCTy, 3¢¢EKTI/IBHOCTI/I n dHaJ/1n3a pI/ICKOB/I'IOJ'Ib3bI,

° Ypenss nepBocTeneHHoe BHMUMaHWe 6Ge3onacHocTV naumeHtoB, CaHodu ynydliaeT YCTHOB/EHHbIMI PEryNVPYIOLVIMUM OpraHamu, rae Bbl Mbl Hu paboTtan.

pe3ynbTaTbl Jie4eHNd, MNOoBbILLAET YBEPEHHOCTb MNAUMEHTOB B 34PaBOOXPaHEHNN WU

y ° Mbl nonydaem [oKasaTenbCTBa TOro, YTO HaAWW MPOAYKTbl W YCAYyrv WMeKT
3aBOEBbIBAET XM3HEHHO Ba)KHOE JOBEpME CTENKXOAEePOB.

npuemnemMblie Npoduan 6e3onacHOCTN, Npexae 4YeMm oHWM byayT NpoTecTMpoBaHbl HA

* CoxpaHsasa NofIoXKMTENbHbIA 6anaHC Monb3bl U PUCKa OJ1S BCEX CBOUX MPOOYKTOB Ha y4aCTHUKaxX nccneioBaHui.
NPOTSXEHUN BCEro >XM3HeHHoro uukna, CaHodu ykpensseT CBOW MOOXOA,
OPMEHTMPOBAHHbLIM Ha MaumeHTa, W CTaHoOBUTCA 6onee MNOArOTOBMIEHHOMW K
yOooBneTBopeHuto byayLimx notpebHoctern B obnactn 6e3onacHoOCTX, B TOM 4uce B
TaKMX NepCneKTUBHbIX 061acTAX, Kak peAaKTUPOBaHMe reHOB U KI1eToYHas Tepanus.

° Mbl NpegocTaBaseM akTyasnbHy0 MHPopMaumio o 6e3o0nacHoOCTM N 3pGeKTUBHOCTN A1
NOOOEPXKKN peLueHNn rocygapCTBEHHbIX OPraHoB, WUCCefoBaTeNlbCKUX LEeHTPOB WU
3TMYECKNX KOMUTETOB NpY 0006peHN HaNX KNTUHUYECKX nccneqoBaHun.

* Mbl OTKpPbITO coobLiaemM 1 perynsipHo obHoBnsieM MHPopmMauumio 0 6e30MacHoOCTU U
3$DEKTMBHOCTN HaWIMX MPOOYKTOB W YCAYr Ha MPOTSXEHUU BCErO KX XXU3HEHHOrO
LMKna.

* Mbl nogaepXuBaem o0byyeHne Hay4yHOro 1 MeanuUUHCKOro coobLecTsa, NpeaocTaBnsas
TOYHYI0, CBOEBPEMEHHYIO M CHANAaHCMPOBAHHYIO MHGOPMALMIO O HALUMX NPOAYKTAX U
ycnyrax gns obecneyeHunss Ux Hag/exallero ncnosib3oBaHus.

* Mbl rapaHTUpyem, YTO OTBETbI Ha 3anpocbl NAUUEHTOB U MegUUUHCKNX PAabOTHUKOB O
npefocTaBNeHUNn  MeuUMHCKON  MHbopMaunMn  ABAAKOTCHS  CBOEBPEMEHHbIMU,
NpaBANBbIMWN, OCHOBAHHbIMU Ha GaKTUYeCKNX OaHHbIX N Hay4HO cbanaHCMPOBaHHbIMU
NS NOAAEPXKKN OCO3HAHHOMO U HaAeXallero Ncnosib30BaHUA NPOAYKTOB KOMMNaHWUN
CaHoown.
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°  Mbl 3aWMLLaeM KOHPUAEHLMANBHOCTD MALMEHTOB U MHGOPMUPYEM NALNEHTOB O TOM,
KaKk Mbl WCMOMb3yeM WX MepCOHasnbHble [aHHble, B TMOJIHOM COOTBETCTBUM C

ﬂeMCTByDMM M 3aKOHOOATEJIbCTBOM.

* Mbl onepaTUBHO COObLLL@EeM O HeXenaTeNlbHbIX ABNEeHUAX AN NOBOYHbIX peakunsax Ha
npoaykumio komnaHnmm CaHodu B perynupyrowme opraHbl B COOTBETCTBUM C HALLMMW
TpeboBaHMAMM K dapMaKOHag30py.
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YCKopeHue
nccnegoBaHUA A
Pa3pPaboTOK C
cobnogeHnem
NPO3PayYHOro noaxoaa K
nccnenoBaHNAM

B CaHoM Mbl CcTpeMuUMcs [O6pPOCOBECTHO MNPOBOAUTb UCCNefOBaHMA U pPa3paboTku wu
npepocTaBnATb  COOTBETCTBYHOLIYO MHPopMauuio ansa  obecneyeHUss  HaaNeXallero
MCNONb30BaHNA HaLLEN NPoAYKLUN.

CaHodW CTpPeMUTCA NOCTUraTb Yygeca Hayku, YToObl ynyyllaTb XU3HU NOAEN, YAeNnas NPUopuTeTHoe
BH/MMaHMe Hay4yHOW [JOCTOBEPHOCTM BO BCeX acnektax paboTbl. ITO 0O3Ha4aeT MnpoBeAeHue
NCCNedoBaHUIA M pa3paboToK C MpPaBUIbHOW MOTMBALMEN, B COOTBETCTBUM C HALUMMMK ITUYECKUMMU
NPUHUMNAMN U B COOTBETCTBUM C MPUMEHUMBIMA HOPMATUBHbIMWU, MEOULMHCKMMU U HAaYYHbIMU
CTaHAapTamMun. Tako NOAXon pPacLUMpPSIET HALWIK BO3MOXHOCTU U yKpennsieT gosepue mexay CaHoou u
HaLIMMW CTENKXONAEPAaMU, YTO NO3BOJISIET HAM BHEAPSATb YCTONYMBbIE MHHOBALMN.
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Kak Mbl MaKCMasbHO NCMOJib3yeMm
803MONCHOCMU
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NpnoepXmBasiCb  BbICOKUX  CTaHOAPTOB  HAy4yHOM  [OCTOBEPHOCTM B CBOMX
nccneposaHnsax, CaHodum npuBnekaet u noanepXvBaeT TaNnaHTAUBbLIX Jo4en W«
NapTHepOB, KOTOpbleé TO3BOMAIT HaM Mpefnaratb HOBble MPOAYKTbl W YCIYrW,
cnacaroLime XU3HKW, COOTBETCTBYIOLLME Hallen MUCCUN U CNoCcOoBCTBYIOLIME Hallemy
YyCTOMYMBOMY POCTY.

06a3ysacb NybANYHO pPaCKpbIBaTb OOCTYMHYIO WHPOPMALMIO O HALIMX KIAWHUYECKMX
nccnefoBaHUAX W UX  pesynbTatax, BKIYas MHOOPMaUMIO, COCTAaBMIEHHYO B
ynpoLieHHon TepMuHonorun, CaHopu BbICTpanBaeT AOBEPUTENbHble OTHOLUEHUS C
nauMeHTaMu, cneunanncTtamMmm 30paBoOXpPaHeHns, NOCTaBLUNKAMN MeOULMHCKNX YCIyr
N HAay4YHbIM COOOLLECTBOM.

Mpn nomown Komunteta no 6noatnke komnaHmm CaHoodu, korga HeobxogmMmo, a Takxke
C Y4eTOM JOMNONHUTENbHbIX PEKOMeHAALUMN BHELLHNX 3KCNepToB nNo 6moaTmke, CaHodU
crnocobcTByeT ob6ecrneveHnto STUYHOMO N 4OOPOCOBECTHOIO BeAeHMS HaLLen Hay4YHON U
MeOVLVHCKON AeaTeNbHOCTN.

CopoencTByss HayyHOMY UM TEXHOSIOTMYECKOMY PasBUTUIO, MAPTHEPCTBY, B3aUMHOMY
oboraweHnto un cotpyaHuyectsy, CaHodu akTUBHO paboTaeT HaA MNO3TanHbIM
BHEApPEHMEM HOBbIX MOOXOAOB, KOTOpPble CMOCOOGCTBYIOT 3aMeHe, COKPALLEHUD W
YNyYLLEHNIO TMNpoLecca MNpUBMEUYEHUS XUBOTHbIX K WCCNedoBaHMsM, Korga 3To
BO3MOXHO.

ncaneagoBaHNAM

YcKopeHme nccnenoBaHuii U pa3paboTok ¢ cobnogeHnemM Npo3padvHoro Noaxoaa K

Kak Mbl MUHUMUW3NPYEM pUCKU

Mbubl_npogodum Hawu uccnedogaHusi C TBepAOW MNPUBEPXEHHOCTbIO 3aluuTe Mnpas
NauMeHToB 1 COBNOOEHNIO CaMbIX BbICOKUX 3TUYECKUX CTaHOAPTOB, PYKOBOACTBYACH
TakKUMN 3TUYECKUMWU MpUHUMNAMUN, KakK XeNnbCUHCKaa Aeknapauusa, Pykosogsuime
npuHuunbl CoBeTa MeXAyHapOoAHbIX opraHusauun mMegnunHckmx Hayk (CIOMS) w
PekomeHgaumamm ns Otvyeta benbMoHTa. Hawla npaKTuka CTPOro COOTBETCTBYET BCEM
NPUMEHNMbIM 3aKOHaM, HOPMAaTUBHO-MPAaBOBbIM aKTaM W 3TUYECKUM MNPUHLMUNAM,
BKNoYad Hapnexawy wuccnepoBatenbckayo npaktuky (GRP), Hapgnexawyto
nabopaTtopHyto NpakTnky (GLP) n Hagnexaluyto KnnHmnyeckyto npaktuky (GCP).

Mbl ncnonb3yem npouenypy MHGOPMUPOBAHHOIO COrNacusl, OPUEHTUPOBAHHYKO Ha
NnauMeHTa, NPV KOTOPOW MOTEHLMANbHbIE YYACTHUKN KINHUYECKUX UCCefoBaHun u/
WAN NULA, OCYLLEeCTBAAIOWME 338 HMMMW yXoh, MOHMMAKT MOTEHUUaNbHble PUCKK
6e30nMacHOCTM A0 NPUHATUS peLleHnst 0 4OOPOBOSIBHOM y4acTUu,

Mbl nposoAM Halwln nccnenoBaHmd C UENbo NoJsly4eHnAa Hay4HbIX 3HaHUN, KOTOpbIE
NMPUNHECYT NOJib3y NMNauneHTam, OOHOBPEMEHHO NpoABUIrad HayKy N MeONUNHY.

Mbl NPOBOAMM BHYTPEHHME NPOBEPKM NO6ON HayyHOW UHPOPMaUUN, KOTOPYH Mbl
npefoctaBnseM HayyHOMY CoobLLecTBYy, MOCTaBLUKAM MeOUUMHCKUX YCIyr W
nayveHTam, 4Tobbl rapaHTUpPOBaTb cobnofeHne Hagnexawlen NPakTukM B obnactu
Hay4YHOM NHPopMaLnN.

Mbl He [enaemM NOXHbIX WKW BBOAAWMX B 3abnyxaeHue 3asBIeHUA U He
pPacnpocTpaHsaeM Hay4dHyl WHGOPMAaLMIO, KOTOpasi HETOYHO OLIeHMBAET peasibHYyto
LLlEHHOCTb NPOoAYKTa UMK YCYT 1 ee PoSib B OKA3aHUN NOMOLLM NaLNEHTY.

Mbl obecneuynBaem npo3paiHocms U OTBETCTBEHHOCTDb, MNMpeacTaBndqd NccnegoBaHnA U
HSZGJIUK(ZLLUU pe3vibmamoe UCC/1e008AHUSL.

Mbl He nNpPOBOAWM WCCNEAOBAHUS WAN  KIAWHUYECKUE WCMbITaHUS B  KayecTBe
HeHag/1exallen MoTUBaLMn Ana NpoLabiX unn 6yayuimx nponax.
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sanofi

YcKopeHme nccnenoBaHuii U pa3paboTok ¢ cobnogeHnemM Npo3padvHoro Noaxoaa K
NcCnefoBaHUSAM

Mbl _0co3Haem smuyeckue npO6Jl€Mbl. C68A3AHHBIE C npusjieHeHuem HUBOMHbLIX K

UCC1e008aHUAM, U cmpemumcs cobnodams Q}la Q}ZKOGOO}IMU_X npuHyunoe 3awiumssl
HCUBOMHUBLX.

Mbl 06513yeMcsi NpUBeKaTb XXMBOTHbIX K UCC/IeA0BaHNSIM TOSIbKO B TeX CllydasX, Koraa
CYLLLeCTBYeT YeTKoe OXnaaHue Toro, YTo pesynbTaTbl 6yayT cnocobcTBOBaTh 3aLumTe u/
NAN YNyYLLEHNIO 340P0Bbsi YeNOBEKa.

Mbl CTpeMUMCs K 61aronoly4nio XMBOTHbIX 1 3aLLUTE OKpPYXKaloLlei cpedbl B HaLLNX
NCCnefoBaHUSIX U pa3paboTKax.

Mbul pe2visipHO nepecmampusdem U 0o6Hossiem cucmemy ouosmuku CaHodu, Umobwl
2apaHmMupoeams d06pPOCO8ECMHOCMb _8Cell Hauwlelli HAYYHOU U UCCNedo8amenbCKou
desmesibHOCMmU.

68
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sanofi

B3anmoaoencreme co
CTenKxongepamm

Ca|-|o¢v| CTPpEMUTCA nNnoaaep>XmBaTb (I)OKyC Ha NauMeHTa, a TaKXXe AeNCcTBOBAaTb ﬂOGpOCOBECTHO, C
yBaXxeHuem, 3dKOHHbIMMU HaMepeHnsamu, OTKPbITOCTbIO n OoTBETCTBEHHOCTbIO npu
B3aMMoaencTBumn co CTEVIKXOﬂﬂepaMM.

Ana peanusaummn mmuccum KomnaHum CaHodU Mbl OOMXHbI B3aMMOAENCTBOBATb M COTPYAHUYATb C
Pa3NINYHbIMU CTENKXONAEPaMM B 3KOCMCTEME 3[PaBOOXPAHEHUS Pa3NUYHbIMK crocobamu. K Takmm
CTeNKXonaepamM OTHOCATCSA MauMeHTbl U MaLMeHTCKMe opraHmM3aummn, nuua, oCyLLecTBAsOLWME yXoa 33
nauMeHTaMK, CneumanncTbl  34PaBOOXPAHEHUS, TOCYOAPCTBEHHble  CHAyXallMe, Hay4dHble U
TEXHONOrMYeCcKne OopraHusauum u T. O. Takon obmeH sBNsieTCs OCHOBOW 6GuodapmaLeBTUYECKUX
MHHOBALMIA M [OCTyrMa MNauMeHTOB K HalWMM MpPoAayKTaM u yciyram. [na ynyduwleHns yxoda 3a
NaLMeHTaMU Halle B3auMOAENCTBUE C KAXKObIM CTENKXONAEPOM LAO/MKHO COOTBETCTBOBATb 3TUYECKNM
npuHumnam CaHodwn. 3To BKAOYaeT B cebs PoKyC Ha MaumeHTa U notpebutenss K MaumeHTy u
noTpebuTento 1 NPUBEPXXEHHOCTb YECTHOCTY, BbIIBNEHNE KOHGMKTA MHTEPECOB, YBaXXeHNE B3aVIMHO
HE3aBMCMMOCTW, MPUHATME MNPUHLMMNOB OTKPbLITOCTU W OTBETCTBEHHOCTb 3a pe3ynbTaTbl HaLlero
B3aumogencTemus. CaHodU Takke CTPEMUTCS K MPOAYKTUBHOMY MNyb6AMYHOMY guanory u
OTBETCTBEHHOMY B3aVIMOAENCTBUIO CO CTENKXONAEPAMM MO BONPOCAM, CBA3aHHbIM C HaLLIe MUCCUEN.
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603MOMCHOCMU

MNopoepxnBas B3aMMOLENCTBUE CO CTEMKXONAEPAaMW, OCHOBAHHOE Ha [OOBEpUU W
3TUYECKUX TMPUHLMNIAX, a Takke npeaoTBpawas MoTeHUManbHble KOHPMIMKTDI
NHTEPEeCOB, Mbl YCUIMBAeM HageXHOCTb CaHO(U 1 yCTOMYMBOE Pa3BUTUE IKOCUCTEMDI
30paBOOXPAHEHNS.

B3anmopenctsysa € NauueHTamMu, NAuMEeHTCKUMU OpraHmsauusaMun  mn  Nuuamu,
OCYLLECTBAAOLWMMUN YX0[, 33 NauneHTamMu, Mbl Jlydlle NoHUMaeM ux notpebHocTn gns
yNy4dLleHNs HaWmnX NPOAYKTOB.

YBaXKuTtenbHO nogaep>xmBagd CBA3U MeXxay MauneHTaMu n nnuamMu,
ocyuwiecTBiadrowmMnn yxon, ans obmeHa onbITOM 1" I'IOTpe6HOCTFIMI/I, Mbl NpoaBUraem
ncanenoBaHMAa N ynydilaem XX3Hb nogen.

MpenocTaBnsAsi [OCTOBEPHbIE HAyYHble U KIWHUYECKMe [AaHHble, UHGOPMALUIO O
NPoAyKTax, Mbl yny4dllaeM JiedeHne MauneHTOB W Pa3BUBAEM BO3MOXHOCTU [AJ15
HaLUMX MHHOBALMOHHbIX MPOAYKTOB.

anMEHﬂﬂ ,D,O6pOCOBeCTHbIe MadPKETUHIOBbIE MPAKTUKWU, Mbl MaKCUMN3NPYEM MOJb3Yy
AN1A CUCTEMDbI 30PaBOOXPaHEHNA U NalUNEHTOB.

Kak Mbl MUHUMN3NPYEM pUCKU

Mbl o06a3yemca 3abnaroBpeMeHHO BbIABNATb, u3beratb w/nnu yperynmposaTb
KOHQNVKT MHTEePeCcoB, KOTOPbIN MOXeT BO3HUKHYTb B XoAe B3aumogencteusa CaHodu
CO CTeNKXonaepamu.

Mbl cobntofaeM 4yeTkme 3TUYeckme rpaHuubl NPy B3aMMOAENCTBUN C NaUMEHTaMu ”
NNUAMKW, OCYLLEeCTBASWNMN  yXoh4, WHOMBUAOYANbHO M B PaMKaxX MauueHTCKUX
OpraHusauuii, yBaxas WX aBTOHOMHOCTb W A0OPOBOMbHbLIN XapakTep 3TOro
B3aUMOOEeNCTBUS.

Mbl rapaHTupyem, 4TO Hawa PMHAHCOBAA N HeAeHeXHas NoAfep>XKa MauMeHTCKMX
OpraHM3aunii Npo3payvyHa N oTPaXKeHa B MMCbMEHHbIX JOrOBOpPaXx.

Mbl B33VIMO,EI,€I7ICTB)/€M co cneynanmncrtamMim 30PaBOOXPaHEHNA OTKPbITO 7
I'IpOCI)eCCI/IOHaJ'IbHO, B cooTBeTCTBMN C 3adKOHAMWU WU HOPMATUBHbIMW dKTaMW, He
npeannarad n He NpegocTtaBndd HAYEro, 4To Morno Obl

* (a) HeHagnexawmm obpasom BANATb HA MEeTO bl HA3HAaYeHWs NpenapaTos NN
* (b) noowwpsaTb HeHaaexallee NCrosib30BaHMe HaLLIMX NPOLYKTOB U YCNyT.

Mbl |/|Hc|>opM|/|pyeM caneunanncTtoB 34paBOOXPaHEHNA O MOJib3€ N PUCKAX HaNX
NPoOAyKTOB U YCNyr, 4YTOObI CNOCOBCTBOBATL NnpaBJIbHOMY HAa3HAYE€HUIO NPENaApPaTOB U
X NCMNoJib30BaHMIO NauneHTaMn.

Mbl OpraHn3oBbIBaeM WM CMOHCUPYEM CMMMO3UYMbl, KOHFPeccbl, NHPOPMALMOHHbIE
Npe3eHTauumn N gpyrne MeponpusaTia Ans CneunanmcToB 34paBOOXPaHEHNS U TPy
Mo 3alMTe WHTEPecoB MNAUMEHTOB C LeNbld WHPOPMUPOBAHUS UX O HAYYHbIX
NCCrefoBaHMsAX, @ TakXKe 0 HaLLMX NPOAYKTaX N yCiyrax.

Mbl rapaHTMpyeM, 4YTO KaXK4oe MpuBieYEHME BHELLHEro 3Kcnepta Al OKasaHus
Hay4HbIX W/WAN  HAy4YyHO-MEeAArormyecknx ycayr unmMeetr OO6O0CHOBAHHYH 6GU3HeC
noTpebHOCTb.
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° Mbl obpallaeMcs 3a pPeKOMEeHOAUuUsIMU UM COBETAaMWU K BHELUHMM 3KCnepTam,
Hanpumep, B paMKax JKcrnepTHbix COBETOB, W KOHTPO/MPYEM OTCYTCTBUE
HeHag/1eXallero BMSHUS Ha 3TUX 3KCNePTOB.

°* Mbl MONHOCTbIO [OOKYMEHTMpYyeM XapaKTep BCeX MOXepTBOBAaHUW, CAeNaHHbIX
KoMnaHuen CaHodun, n Tpebyem OT nosyvaTens YeTKOro pacKpbITUS COOTBETCTBYIOLLLEN
Lesin MoXKepTBOBAHUN.

°* Mbl rapaHTupyem, 4TO NporpaMmbl AOCTyNa COOTBETCTBYKOT BCEM MNPUMEHUMbIM
3aKOHaM, HOPMATUBHbIM aKTaM W KOAeKCaM, BKJ/0Yas Te, KOTOpble KacalTcs
dapmakobe3onacHoCTK, UeHO0Opa3oBaHUS, 3aWMTbl  A3HHbIX  MaUWEHTOB U
aHTUMOHOMOJIBHOIMO  3aKOHOAATeNnbCTBa, a  TakKXke  BbICOKMM  CTaHAapTam
006pOCOBECTHOCTN, CBSI3aHHbIM C B3aMMOLENCTBMEM C AeNOBbIMU NapTHepaMn u
OPYrNMU CTENKXONAepamMu.

° Mbl cobniopaeM 4YeTkMe U 3TUYECKMEe TpaHuubl  MpU  B3aMMOLEWNCTBUM  C
rocygapCTBEHHbBIMU  CAYXAWMMU M MNPU OCYLLECTB/IEHWM  OTBETCTBEHHOIO
B3aUMOOENCTBUS, NPenocTaBnss TOYHY U cbanaHCMpPOBaHHY WHbOpPMaLMIO, a
TaKXXe 3anpeLlas HeHaanexallee BUSHME B rnpouecce pa3paboTky perynsitTopHbiX
HOPM W NPaBUA N APYrMX NpoLeccax NPUHATUS peLleHnia.

°* Mbl He y4yacTByeM B KaKOM-NMOBO [eATeNnbHOCTM CO CTEeMKXOonaepamu, KoTopast
ABNAETCA UNM  MOXeT OblTb BOCMPUHATA KaK peknamHas, [0 MonyyeHus
MAPKETMHIOBbIX U APYrMX HeO6X0AUMbIX pa3peLleHnin Ha HaLM NPOAYKTbI U YCIyTu.

° Mbl npugepxunBaemMmcsa nepenoBbiXx MeTOAOB B3aUMOAENCTBUS CO CTEMKXONAepamu,
OTPaXXeHHbIX B r06anbHbIX, PernoHasnbHbIX WAN NOKaNbHbIX WHOYCTPUANBHbBIX
Kogekcax, Takmx Kak Kopekc npaktuku IFPMA (The International Federation of
Pharmaceutical Manufacturers & Associations — MexagyHapoaHas denepaums
dbapmaueBTMUeCKNX NponssoanTenen n accounaunin) n Notes for Guidance.
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llogaep>XaHume
006poCoBeCTHOW
GUHAHCOBOW
0esaTenbHOCTU

Mbi cTpemMuMca K gobpocoBecTtHo puUHaAHCOBON AesaTenibHOCTU CaHOPU ANA peannsauum Hawlemn
MUCCUM, ABASASCbL Hafle)XHbIM NapTHepPOM AN YAOBNETBOPEHUS NoTpebHocTeil 06LLeCTBEHHOro
34paBOOXpPaHEeHUss N pasBMTMM WHHOBaLUMA B o6nactu 3ApaBooxpaHeHUs. PUHaHcoOBas
AO06pOCOBECTHOCTb KpallHe Ba)KHa ANA 3aluTbl MauUEHTOB, paAn KOTOPbIX Mbl pabotaem, a
TaK)Xe HalnX COTPYAHNKOB, cTeMKxongepos N pMHaAHCOBbIX PbIHKOB.

Takum obpasom, dnHaHcoBble oTyeTbl CaHOGN pa3paboTaHbl TakMM 06pa3oM, YTOObl rapaHTUPOBATb,
YTO Mbl He BBOAMM B 3abnyXaeHue WHBECTOPOB, 3aKOHOAATeslbHble OpraHbl, OpPraHbl BAACTU W
06LL,EeCTBEHHOCTb OTHOCUTENbHO PUMHAHCOBbLIX ACMEKTOB AEeATENbHOCTU HaLLen KOMMNaHUMN.

Kak KOMMaHus, 3aperucTtpupoBaHHas Ha ¢oHposon 6upxe, CaHOPU HeceT OTBETCTBEHHOCTb 33
Co3JaHve 1 BedeHWe TOYHOW OyxranTepcKor OTYETHOCTU, a TaKXKe, 3anMmcen MU CYeTOB, a TaKXe 3a
nofayvy KOPPeKTHbIX PUHAHCOBbIX OTYETOB, KOTOPble 0becneynBaoT NPO3PaYHOCTb 3a cHeT NYy6ANYHOro
PACKPbITUS CyllecTBeHHOW WHopMauun. B pononHeHuMe K CTPOroMy BHYTPEHHEMY KOHTPOSo U
npouenypaMm GUHAHCOBOM OTYETHOCTKW, KOTOpble CrMOCOBCTBYIOT COGMOAEHNIO OOLLENPUHSATBIX
NPUHUMNOB OyxranTepckoro ydyerta, Hawa d¢unHaHcoBas A0OPOCOBECTHOCTb PACNPOCTPAHSAETCA Ha
CTPOrui 3anpeT Ha UHCANAEPCKY TOProBao U OTMbIBaHMe geHer. CaHodwn cobnofaet gencreytoLme
Hanorosble NpaBwua, OrpaHNYEeHUS B OTHOLLUEHUN JINL, KOTOPbIM OTKa3aHo B NMpenocTaBfieHnn ycnyr, v
TpeboBaHNA BHYTPEHHUX N BHELLHUX aygUTOPOB.
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MNopooepXueas goBepue U yBepeHHOCTb B HalleM 6u3Hece CO CTOPOHbI MauMEHTOB,
pagu KoTopbix Mbl paboTaeM, a TakkKe HalMX COTPYOHWKOB, CTENKXONOepoB WU
GUHAHCOBBIX PbIHKOB.

[lyTem ob6ecrnevyeHnss NPO3PaYHOCTN CyuwleCcTBeHHOM WHOpPMaUunM nocpeacTBoMm
ny6aANYHOro packpbITUS.

Mo3numnoHmpys cebss B KayecTBe Hawyyllero naptHepa B (UHAHCMPOBAHUN W
3aK/IIOYEHMN KOHTPAKTOB, KOTOpble SABASKOTCA OCHOBOMOMAraloWMMK ANS  HaLWKNX
MHHOBALMI 1 NPefoCTaBeHNs NPOAYKTOB U YCYr NauMeHTaMm.

MpuHUMaa 6onee >ddeKkTUBHbIe pelleHNnss Ha OCHOBe [OJIHOW, TOYHOM U
CBOEBpPeMeHHON nHbopMaLnn.

[Mo3BonsAss MCnNofb3oBaTb (GUHAHCOBbIE pecypcbl MO WX MNPSMOMY Ha3Ha4YeHUHo,
noBblWas rmMbKOCTb ANa AOCTUXEHUS BU3Hec-uenen n HanpaBnasa Kanutan Tyga, rae
3TO Heobxoanmo.

MosnumnoHnpys CaHodu Kak nuaepa B YKPENeHUN CBS3eN MexXay YCTONYMBbBIM
pPa3BUTMEM B MUPE U HaLLIMMM GUHAHCOBBIMM NOKA3aTeNaMu.

Kak Mbl MUHUMUW3NPYEM pUCKU

Mbil ncrnonbsyeM  Hadexdble rnpouenypbl Oond  co3gaHna U BeOeHUd NOJSTHON
6yXFaﬂTepCKOI7I OTHETHOCTU N CHETOB, OTPaAXKAOLWNX Hally AeATe/IbHOCTb.

Mbl nopaepxvBaemMm CTPOrMM KOHTPOSb 3@ (UHAHCOBOW OTYETHOCTbK, KOTOPbIN
nossonsger CaHodM COOTBETCTBOBATb OOLLUENPUHATBIM MPUHUMNAM OyXranTepcKoro
y4yeTa.

Mbl cOXpaHsieM KOHPUAEHUMANBbHOCTb CyLLeCTBEHHON MHPopMauumn o ee nybam4yHoro
PACKpbITUS U PACKPbIBAaEM CYLLECTBEHHYIO 3aKpPbITyld WHPOPMALMIO TOMbKO TEM
NNLUaM, KOTOpbIM OHa Heobxoanma.

Mbl 3anpeLiaeM TOProeBfld Ha OCHOBe KOHOUAEHUMaNbHON MHPOpMaLUK C LeNbko
NIMYHOWN BbIFOAbI, @ TaKXe «AeNNTbCA MHCAWTaMU» C APYrMMn, YToBbl OHU MOFMK 3TO
caenartb.

Y Hac CcTporast MonmTKKa, KOTopas He JOMYCKAeT HUKAKMX B3ATOK UM APYrux ycnayr C
Lenblo MOBMUATb Ha pelleHne apyroro GU3NYecKoro WM PUAMYECKOro nmua,
KOTOpPOEe MOXeT NoBNuATb Ha 6busHec CaHodw.

Mbl npenocrtaBndeM noJsiHble, TOYHblE N CBOEBPEMEHHbLIE OTBETbl BHYTPEHHUM "
BHELLUHNM ayaANTOPaM, KOTOpPbl€e OLEHNBAOT Hally (I)VIHaHCOBle OTYETHOCTb.

Mbl npoeoaunM npoBepKN Ha npeamMer cobntoaeHuns OFp8HVI'~I€HI/II7I B OTHOLUEHWNU
Cy6'bEKTOB, UbA 0eATe/IbHOCTb 3anpeweHa Ui orpaHn4eHa.

Mbl Npuaep>xnBaemMcs npasun 1 NOAUTUK MO NpefoTBPaALLEHNIO OTMbIBAHUS AeHer U
6opbbe c 3TUM.

Mbl BbINOMHAEM CBOO POJib OTBETCTBEHHOW KOPNOPATUBHOW OpraHmn3saumu, yniadmeas
Ha/I0r B OPUCOVKLUMAX, B KOTOPbIX Mbl paboTaem.

Mbl npunoep>xmBaemMca O(I)I/ILI,I/IaJ'IbHOFO npouecca 3aKnw4eHnAa OorosopoB C LEJIbIO
COXpPaHEHUA MNpeaoCTaB/IEHHbIX HaMW MPaB WU 0b65a3aTenbCTB, KOTOpPbl€ Mbl B34AJIN Ha
cebs ¢ (I)I/I3I/I‘-I€CKI/IMI/I nnin opngnyveckKnMn 1muamMm BHE KOMIMaHUU CaHOCIDVI.
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[lopgaoep)XaHune
Ha/1exalimnx
onepauUnOHHbIX NPaAKTUK
B 06/1aCT NPON3BOACTBA

N ONCTPNOBLIOLNN

B CaHoowm : / gepuue BOBAHUE pou3eoocmea nexkap
npenapamoe cnocoocmeyem Vyay4yuweHUl0 cucmem 30paso0XPAaHEHUs U NOo8bIWEHUIO OBHA

9KOHOMUKU. Mbl NpOU3BOAUM M NPoAaeM NMPOAYKLMNIO BbiCOYalLLero Ka4yecrtsa, 4tobbl yny4wiaTbh
YXXU3HU Nloaen No Bcemy Mupy.
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https://www.sanofi.com/assets/dotcom/content-app/publications/esg-reports/manufacturing-supply-excellence.pdf

Mbl ropanmcd HalnmmMmm npoaykKtamMmm m ueHnm gosepue nauMeHToB U CTeVIKXOﬂ,D,epOB K HUM. YTObbI 3dCJTY>XUTb N nNognep>XmBatb 3TO OBeEPUE, Mbl NPOnN3BOoANM N YMNaKOBbIBAa€EM
Hally npoaykumo B COOTBETCTBUN C CaMbiMU BbICOKUMWN CTaHOAPTaMW KadecTBa. Mbl noslaraemcda Ha NnpenaHHbIX Oeny nojen, KOTOpPblE pa60Ta+0T Ha HalWnX 3aBOAaX, N Ha
nepeanosble TeXHONOrMM Ons obecneyeHnsa KayecTBa npoaykunmnm Ha MnpoTa>XeHnn BCEro €e XM3HEeHHOro LUWKia. Mbli crpeMmnmmcda K nNoCTOAHHOMY COBEPLUEHCTBOBAHNIO HalLNX
npon3BoACTBEHHbIX CTaHOAPTOB N NApaHTUPyeEM NX COOTBETCTBME BCEM NPUMEHNMbIM HOPMATUBHbIM TpE6OBaHI/IﬂM 7 ﬂeMCTByDMMM HOPMaM Hagnexatllen I'IpOI/I3BOﬂ,CTBeHHOI7I
NMPaKTUKN. Mbl TeCcHO coTpyaHn4aeMm C MeXxagyHapogHbIMU OpPraHaMn 300paBOOXPaHEHNS, YyTOObl NMETb BCE HeO6XO,EI,I/IMbIe NUEH3INnN " CepTI/Iq)I/IKaTbI ONa SKCrlyataunn Halllnx

NPON3BOACTBEHHbIX 06BEKTOB. Mbl perynsipHO NPOBEPSIEM HalUM MPOMbILSIEHHbIE O06bEKTbl, MOCTABLUNKOB N APYrMX OeOBblIX MAapTHEPOB, YTobbl 0becneynTb BbiCcOYalillee
Ka4yeCcTBO HaLle NPOOyKUNN N ee KOMMNOHEHTOB.

Mbl yKpennsieM yCTOMYMBOCTb HALUMX COTPYAHUKOB U KOMaHA, YTOObl rapaHTMPOBaTb, YTO BO3MOXHbI COOM B ONepauyOHHON OeATeNbHOCTM KOMMAHUN He MoMeLlaeT HalluMm
nauneHTam NonayunTb 4OCTYN K HEOOXOANMbIM UM NPOAYKTAM.

Mbl npuMeHsem Hapnexaluyo ouCcTpubboTOPCKYO NPaKTUKY Ans obecneyeHns TPaHCNOPTUPOBKN HaLLe NPOAYKUMM B YCIOBUSIX, FAPAaHTUPYOLLNX ee 6€30MacHOCTb U KaYecTBo.
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Pa3BuBas KynbTypy KayecTBa, Mbl CTPEMUMCS K MOCTOSHHOMY COBEpPLLEHCTBOBAHMIO U
MHHOBALUMAM, WCMNOMb3yeM [MpenmMyLllecTBa HOBbIX TEXHOSOTUW W ONTUMU3MPYEM
NPUHATVE PUCKOB BO BCeW HaLLen opraHu3aumu.

MpnoepXX1MBasiCb BbICOYANLLNX CTAaHAAPTOB KayeCcTBa HALLUUX ONepaLMOHHbIX NPAaKTUK B
0651acTM NpoM3BOACTBA W AUCTPUOBLIOLMK, Mbl MOMOraeMm obecneyntb AOCTYyN K
NYYWMM NEeKApCTBEHHbBIM MpenapaTtam TeM, KTO B HUX HY)KAAETCS, COXPaHSAs Npu 3TOM
LOBepue K HAM NauneHTOB 1 MapTHEPOB.

PerynsipHo BHegpsis MPOBEPEHHble TEXHOMOrMM B HaliM MeToabl paboTbl, KOTopble
nossonsatoT CaHodpW NpeanaraTb HOBbIE U JlydlUMe B CBOEW KAaTeropumn eKapCTBeHHbIE
npenapaTbl.

Mcnonb3ys undpoBble pelleHns oasa yayylleHUs Hallero npov3BoACTBa, YMAKOBKMU U
MOCTaBOK.

ynquuaﬂ MEeTOAbl MPON3BOACTBA dKTUBHbIX MHIPeANEHTOB.

I'Io,u,,u,ep>K|/|Baﬂ HaeXHYI0 Lerno4vkKy nocCTaBOK, 4yTOObI 0becne4ynTb CBOGBpEMGHHbIVI
AO0CTYN K JIEKAPCTBEHHDBIM MPeEnapaTam CaHO(Zl)I/I B Ntoboe BpemMd Nno BceMy Munpy.

Kak Mbl MUHUMUW3NPYEM pUCKU

Mbl perynsipHO OTC/IEXUBAEM W KOHTPONMPYEM BO3MOXHblE€ PUCKW ANS 340POBbS,
6e30MacHOCTM N OKpYXXatoLLLel cpenpl MO BCEN NPOM3BOACTBEHHO-COLITOBON Lienoyke
HaLUMX NPOAYKTOB U YCNyT.

Mbl NpPoOM3BOAMM BbICOKOKAYeCTBEHHYIO MPOAYKLMIO, KOTOpasi COOTBETCTBYET BCEM
HOPMaTMBHbIM TpeboBaHNSAM W CTPEMMUTCA K KAdecTBY, BbIXOOSLWIEMY 33 PaMKM
HOPMAaTUBHbIX TPe6OBaHNI KaK B OTHOLLUEHUW HaLlen NPOAYyKUUKN, TaK N B OTHOLLEHWY
NpPOLEeCCOoB.

Mbl 3awmuwaem 6e30MacHOCTb MaLMEHTOB, CBOEBPEMEHHO BbISIBASAS, OLEHMBas U
KOHTPONMpys Nobble pUCKN, CBA3aHHbIE C HALLIMM NPOAYKTOM.

Mbl crpeMmnmcsd obecneyntb KadyectBO B uMcCCNegoBaHUAX, pa3pa60TKe 7
npenoctaBneHnNn 6e30nacHbIX U Bq)q)eKTVIBHbIX NPOAYyKTOB OJ14 HalWUX NMnauyneHTOB.

Mbl TeCHO COTpyOHMYaeM C peryavpylowumMmn opraHamm gns  obecneveHus
COOTBETCTBMSA UX TpeboBaHMAM.

Mbl ob6ecrneynBaemM KOHTPO/b 3a HaLUen Leno4vYKoM NOCTaBOK, MOCTaBKaMU NPOAyKLUUN
N TPAaHCNOPTUPOBKON NleKapCTBEHHbIX MpernapaToB B YCNOBUAX, FAPAHTUPYIOLWLNX UX
6e30nacHOCTb 1 KayecTBo.

Mbl npoBoaunM perynﬂpru‘/'l adyanT NpoOMbILLUIEHHDbIX obbeKkToB CaHOCIDVI, MOoCTaBLLUMNKOB
n apyrmx AenosbiX MapTHEPOB, YyTOObI rapaHTNpOBaTb, 4YTO MNPOMN3BOOAATCA W
NOCTaBNAKOTCA TOJIbKO T€ TMpPOoAYyKTbl, KOTOPblE COOTBETCTBYKOT HALLUMM BbICOKUM
CTaHO4apPTaM KadeCTBa.

Mbl BHeEApAeEM NMpPOorpamMmmbl obecneyeHund HEeNnpepbiBHOCTN busHeca wu KPU3NCHOIo
ynpasineHnd Onsda noaienoBartes/ibHOro pearmpoBaHmMd Ha KPpU3nc U BO30OHOBNEHUNA
KPUTNYHECKN Ba>KHbIX OI'IGp&LI,VII7I.
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LNPPOBOro
3[0[0aBOOXPaHeHNS

B CaHOpM Mbl gepum, UmoO HOBble HAYYHble HANPAGIEeHUS U MeXHOJI02UU C030aiom Hosgble
803MOJNCHOCMU 011 VIVHULEHUS MEOUUUHCKOIL NPAKMUKU.

KomnaHusa CaHo¢pu ucnonb3yeT TeXHONOrnu, cospaBas 6esonacHyio U 3TUYHYIO B CBOE OCHOBEe
(Ethics-by-design) cpeay ans undppoBbixX peLueHn.

Hawa uenb — cTatb nugupytowen unmdppoBoin nnatdopmor B chepe 34paBOOXPaHEHUS B MUpe.
Mcnonb3yss undpoBble MPUIOXKEHUS!, MOPTanbl, WCKYCCTBEHHbIN uHTennekT (M), uundposble
6uomapkepbl, aHanNn3 AaHHbIX U pa3BUBAOLLMECS NPOMbILLIEHHble 06bekTbl, CaHodW co3paeT 6onee
rMOKY0, UHTErpuUpoBaHHYyO LMGPOBYIO Ccpedy C BbICOKONM CTeNeHblo B3auMoOenCcTBUS AS NOBbILIEHUS
NPOVN3BOANTENBHOCTN BCe opraHmsaumn. Cioga BXoAsaT uMdpoBble MHHOBAUMMK ANS1 YCKOPEHUS
NCCNedoOBaHUIA M pa3paboToK, yKpernseHMe uudpoBOro B3aUMOLENCTBUS CO  CreumannctaMmm
30paBOOXPAHEHNS, @ TaK)XXe KOHKPETHble UnMdPOBble peLLeHs AN NoAAEPXKM NALNEHTOB N HAAEXHble
LUMPPOBbIE MHCTPYMEHTbI 1 ONbIT Ana obneryeHns paboTbl KaXkaoro cotpygHmka CaHodpwu.
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Kak Mbl MaKCMasbHO NCMOJib3yeMm

603MOMCHOCMU

Yckopsas Hawy umbposyto TpaHchopMaLuuio 1 cnocobbl paboThbl, 4TObbI CTaTh BeayLUen
undposoin NnaTbopMor 30paBoOOXPaHEHNS, Mbl CTpeMUMCs bbicTpee pa3pabaTbiBaTh U
NOCTaBNATb HalUX MPOAYKTbl, WUCMONb30BaTb aHaUTUKY [AaHHbLIX W nNpuobpeTaTb
NOSTHOLLEHHbIN ULMPPOBON OMbIT.

3anyckas n coBeplUueHcTBYS Haw Iu@posoli Akcenepamop, Mbl nonydaem rmubkyto
nnatopmy O CO3JaHUA  CTpaTernyecknx UMEGPOBbIX MPOAYKTOB, TaKMX Kak:
OMHWKaHanbHble pelleHnsa Ha 6asze VWM (MCKyCCTBEHHbIN WHTENNEeKT), nopTanbl AN
crneumannucToB 34pPaBOOXPaHeHUs, nnathopmbl UMPPOBON KOMMeEpUMU W Apyrue
TeXHONOrnn Ang CTUMYMPOBAaHNSA HaLLen TpaHChopMaLnN.

BHeopsis nepepoBble MaclTabupyemble LMPPOBble peLleHNs B HallyM MporpamMmbl
NCCNedoOBaHUA U pa3paboToK, Mbl paclumpsieM Hawle mnoHuMaHue 6onesHen,
COKpaLLLaeM BpeMs AMArHOCTUKN 1 yNy4dLLAeM YXOZ 3a NaunueHTamu.

Pa3pabaTbiBas rnobanbHyto cTtpaternto VN 1 gemokpatmsaumm AaHHbIX, @ Takxe
pacWMpAs HawW aHaNUTUYeCKUe BO3MOXHOCTU C MOMOLLbIO MIaTGOopM MaLUMHHOIO
obyyeHnsa u ngeHTuduKaummn umpposbix bUOMapKepoB, Mbl:

° ynydylaeMm MOHMMaHue 3aboneBaHWn Ana pa3pabOTKM HOBbIX JIEKAPCTBEHHbIX
npenaparos,

* ycKopsieM, oNTUMU3MPYEM N AnBepcuduumpyem Habop MauueHToB ANA Haluux
KITMHUYECKUX nccnegoBaHuN.

OTBETCTBEHHO UCMOMb3ys NoTeHuwan VI, Mbl BHegpsieM MHHOBALWM HA BCEX YPOBHSAX
Hallel opraHu3auMm u 3a ee npegenamu, 4YTobbl Nydwe paboTaTb AN HALIUX
CTEMKXONOEPOB W MNALUMEHTOB, OTAaBasi MPUOPUTET 3aluTe MNpaB 4YenoBeka. ITO
BK/tOYaeT B cebs KOHPMAEHUMANbHOCTb U OTCYTCTBME AMCKPUMMUHAUUKN, Hapsgy C
NPUHUMNAMM  MNPO3PayYHOCTX, 6e30nacHOCTWN, 3KOMornyeckon ©n  GUHAHCOBON
OTBETCTBEHHOCTW.

Kak Mbl MUHUMUW3NPYEM pUCKU

Mbl BHeOpsieM 1 perynsipHoO COBEPLUEHCTBYEM Hally CMCTeMY UUPPOBOro KOHTPOSS,
KOTOpas BK/OYaEeT B cebsl Bce cpecTBa KOHTPOSA, KOTOPbIM A0/HKHbI COOTBETCTBOBATH
Hawun undpoBble peLleHnsa B 061acTn 34paBOOXPaHEHMS.

Mbl MCMONb3yeM CKBO3HYIO CTPYKTYpPY UMbpoBbIX pelieHuin, obecneymBas obuiee u
Npo3payHoe npencraBneHne o uMbpoBOM yrnpaBneHN U OnNepaLnoHHbIX npoleccax,
obecneynBaloT 3TUYHbIN B ocHOBe cBoel (Ethics-by-desing) nogxog.

Mbl 6epeM Ha cebsi OTBETCTBEHHOCTb Ha BCeX 3Tanax, HaduMHas C pa3paboTky,
BHeApeHNda 1 ncnonb3oBaHUa cuctem KckycctBeHHoro VHTennekta (M), Bknio4daa B
TOM 4uncne CUCTeMbl, pPaspaboOmaHHble MmMpembuMu CMOPOHAMU, NPUIEPHCUBAACH
838EUIEHHO020 N00X00d K NPUHAMUI _PUCKO8, VHUMBbIBAKUe20 MEHAUWVIOCA
HOpMamuegHyio cpedy 8 obnacmu HH u obechequgas coomeemcmeyruiee ynpagieHue
U MexXHOJI02UYeCKUll KOHMpOJib 011 0Me8emcmeeHH020 YNPAgieHUsl UHHO8AUUAMU 8
obnacmu UU.

Mbl obecneymBaemM TeCHyK B3aMMOCBA3b C AenapTameHTamu CaHodu no 3awmre
NepCoOHanbHbIX  AaHHblX, WT-6e3onacHocTM ”  KnbepbeszonacHocTn,  4TOOLI
rapaHTMPOBaTb, YTO NEPCOHasIbHble AAaHHbIE NCMOJb3YIOTCA B COOTBETCTBMWN CO BCEMU
NPMMEHUMbIMM 3aKOHAMMW.
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* 3anyctme rnobanbHylo uudpoByld CcTpaTervto  Ans  Hawmx  NPOMbILLSIEHHbIX
NPOM3BOACTBEHHbIX Onepauuii, Mbl NpeBpaLlaeM Halln nccnegoBaTefibCkue LeHTpbl B
BbICOKO3()EKTUBHbIE N YCTONYMBbIE «MPOU3BOACTBA Oyayulero», rae o06bekTbl,
NHOPACTPYKTYpa W MognN B3aMMOCBSA3aHbl, MOBbILLAA HAaOeXHOCTb MPOU3BOACTBA U
06CNY)KMBaHNSA KMEHTOB, a TakKxXe CTUMyNuUpys nepexon K MNpomM3BOACTBY C
HenTpanbHbIM COAepPXXaHWeM yriepoaa.

* BHepgpsa nogxopn Ethics-by-design (BcTpoeHHas 3Tnka) B unudposyto TpaHcpopmaumio,
Mbl yKpennseMm Hawy [OOArOCPOYHYHO YCTOMYMBOCTb U pPa3BuBaeM KynbTypy
NPO3PavyHOCTH, CNpaBenIMBOCTA, AOBEPUSA U OTBETCTBEHHOCTW, Ka4yecTBa U OTCYTCTBUS
ONCKPUMUHaLUMKM B rnobanbHOW 3KOCUCTEME NMHHOBaUMiN B 061aCT 30paBOOXpPaHEHNS.
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HOMalllRAA CTPaRVIUA. niRR AY V4
CoobLeHune MNona XaacoHa: XXaH YnckaHo
CoobueHmne xynnaHa diopaHa: Kpuctenb Cacco / dotoareHTctso CAPA PICTURES

KynbTypa n ctpaternsa komnaHuu CaHoodwu: BuHceHT ®PypHbe / Mbl 8b1X00UM 30 PAMKU:
BuHceHT ®ypHbe / Mul delicmeyem npoakmueHo: BuHceHT ®PypHbe / Mul delicmeyem 8
UHMepecax nayueHmos u kauenmos: Ockap CuaraH / Mol dymaem u pabomaem Kaxk eOuHas
KomnaHus: AHH Ayand

KynbTypa smuuHocmu n puckos: AHH Ayany

bopbba 3a pazHoobpasmne, paBeHCTBO U MHKIKO3UBHOCTb: AHH Ayauny

YBaxkeHune n cobniogeHne npas vYenoBeka Ha paboyem mecte: Martin Joppen
obecrneyeHne ncuxosnornyeckom 6esonacHocTn 1 bnarononyyna: AHH Ayany
ObecneyveHne KOHONAEHUMANBHOCTN JAaHHbIX 1 3awWmTa HopMauun: AHH Ayany
[MpoaBuMXKeHVe Ha PbIHOK TOBApOB W ycNyr: BUHCEHT PypHbe

[NpuBneyeHne genoBbiX NapTHepPoOB: AHH Ayamy

CBoboaHas W cnpaBednnBas KOHKypeHuus: [lMaBen lonoBkuH / doTtoareHTcTBO Capa
Pictures

bopbba CO B3ATOUHNYECTBOM 1 KOppynumnen: AHH Aygund

3aluTa okpyxatoulen cpeapbl: Ppepepuk BuccnHk / dotoareHtcteo Capa Pictures
MpuBepxxeHHOCTb 0bLwecTBy: DNDi (MIHMUMaTHBa NO sieKapCcTBaM OT 3abbITbix 60n1e3Hen)
CoumanbHble Megua 1 OTBETCTBEHHas KOMMYHUKauuna:XKak bannapg/satellitemylove

CoxpaHeHue H6anaHca puck/nonb3a: AnekcaHap Hakmy — dotoareHTcTBo Getty Images

yCRopervie ncdiegosanvivt i 11poOspdH-HbIv 11I04X04 K HdyHHbIM PadspPdO0TRaM. DBUHCERT
dypHbE

B3anmopencTeme co ctenkxongepamn: AHH Ayany
ObecneyeHne GNUHAHCOBOW YCTONYMBOCTU: AHH Ayamd

MNopoep>kaHue HagneXxalnx OnepaumoHHbIX MPaKTUK B 061acTM MNpou3BOACTBA U
ANCTpubboumn

TpaHchopMauuss MeguuvHbl € NMOMOLLBIO UMGPOBOro 34paBooxpaHeHnd: dOToareHTCTBO
Satellite My Love

Kak coobLuntb 0 npobneme: AHH Ayany

Ha koro pacnpoctpaHdaeTca Kogekc: AHH Ayauy
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KOoOeKc nogedeHus

O6HoBneHne: gekabpb 2024 r.

www.codeofconduct.sanofi/RU
www.sanofi.com
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