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 Haw KOAEeKC etk Ta AII0BOI MOBeAiHK/ - e MopasibHWI KOMMAaC, WO Bee Hac
Ha LLIAXY MNOLUYKY ANB Hayky, 34aTHUX MOKpaLLlyBaTV 340pP0B'A JIFAEN.
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[MOBIAOMNEHHS HALLIOro reHepanbHOro ANpPeKTopa

3BepHeHHs ['0/10BHOro cnewianicta 3 NUTaHb eTUKN Ta
AiN0BOI 4O06POYECHOCTI

/10 KOro 3acToCOBYETLCA Len Kogekc noBeaiHKN?
KynbTypa Ta ctparteria CaHOQi

KynbTypa eTuky Ta pr3uKiB

AK NOBIAOMAATN NPO CTYPOOBAHICTL?

MaKCMMIi3yBaT MOXNMBOCTI, LLLO6 MiHIMI3yBaTV PU3NKU

IHPopMaLisa Npo aBTopiB PpoTorpadiv



[1ToBIAOMIEHHA HALLIOro reHepasbHoro
NVNPEKTOPaA
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Non XapcoH
[0N0BHUN
BVIKOHABUYMNIN JNPEKTOP
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YV komnaHii CaHo@1 MU nepemeoproemMo uydeca HayKu
HA NOKPAWEHHS dcummsi I00ell.

Lia cninbHa meTa, cMinvBa, ane CKPOMHa, 06'eaHye BCiX cniBpo6iTHMKIB CaHO®i Y BCbOMY CBiTi B HALWWOMY MOCTINHOMY NMparHeHHi
3pOOUTU XUTTHA KpawwmMM ANS NO4eN | rpomMaj, SkKUM My CnyXXnmo. Lle komnac, kUil ckepoBye Hac y poboTi, AKy MU BUKOHYEMO

LLLOAHS.

Asne Halla MeTa — Le He NPOoCTOo C/1I0Ba; LUe Ail, AKMX MU BXUBAEMO /15 3aBOOBAHHSA AOBIpU HaLLMX 3aLlikaBeHUX CTOPIH, i Te, AK
MW MPOSBNAEMO cebe, — Le CrpaBAi BaxnmBo. 3aCTOCyBaHHSA Hawlol cTpaTterii nosegiHky Play to Win [[paTtn Ha nepemory],
AOTPUMAHHSA YiTKOT JOBroCTPOKOBOI CTpaTerii, Ta CTBOPEHHS KYNbTypWn, SKa AO3BOJISE JIIOAAM LiIKOM Big4aBaTucs poboTi, cripuse
HaLLoMy rnporpecy, AOTPUMYHUNCb HANBULLMX eTUYHUX CTaHAAPTIB.

Haw Koaekc ainoBoi noBeAiHKY NigCyMOBYE BCi Lii eneMeHTu.

Lle «koHCMumyuisa» Hawol KOMnAaHii, Wwo
€ 060B'A3KOBOO A/IA MPOYNTAHHA BCiMa
CniBpobiTHMKaMm komnaHii CaHooi Ta
TUMU, 3 KUM MU BeaeMo bi3Hec.

Kogekc Takox £BnAs€ coboro cycrninbHe 3060B'A3aHHA Mepej 3auikaBneHVMM CTOPOHaMU — MeAUYHUMW MpauiBHUKaMW,
nauieHTaMn, HayKoBLUAMM, iIHBECTOPaMU, AKi MalOTb NPaBo 3HATW, WO MW AK CaHOIirLi LiHYEMO i AK MU AO6POYECHO rPaEMO Ha
nepemory.

[MoBiAOMNEHHSA HALLIOro reHepasabLHOro ANPEKTOPA
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AK CBITOBUIA Nigep Yy ranysi OXOpoHW 340POB'A, M1 HeCceMo BiANOBIAaNbHICTb 3a Te, W06 Halli NOYMHAHHA Bi4NOBIAaN €TUYHUM
HOpMaMm, Ta NparHemMo A0 3MiH, AKi MaroTb 3HaYeHHSA. Halla Mmicia nonsarae B Tomy, WO6 6inblle gocayxaTuca 40 AYMKU NaLieHTIB,
nigKpecntoBaT BaX/MBICTb HAYKOBKX iIHHOBALi Ta CTBOPHOBATW €KOJIOTiYHI CUCTEMUN OXOPOHU 340POB'A 3 yCiMa 3aLikaBneHMN
CTOpPOHaMMW.

Mw NOBWMHHI UTX B HOTY 3 HaLWMM CYyCri/ibCTBOM, fike MPOAOBXYE PO3BMBATUCA Ta MOZepHi3yBaTnca. M 3aBXAn afanTyeMOChb A0
TEXHONOTYHUX, HAYKOBUX YN KYNbTYPHUX npoueci. JaHi Ta undpoBa peBONIOLIA TiNbKK NOoYann 3MIHIOBATU CUCTEMUN OXOPOHMU
340poB'a. Mobinizauia Ana  6inblworo couianbHOro nNpaBocyfAss Ta CNpaBef/MBOCTI  BUMArae LWBUAKUX, KOHKPETHUX
KOpropaTtnBHUX AiA. BopoTbba 3i 3MIHOK KJliMaTy BMMarae JOBrocTPOKOBOro naaHyBaHHSA. K KOMMaHiA, MU MOBUHHI PO3yMiTK Ta
MiHIMI3yBaTV pPU3KKK, AKi Taki 3MIHKM MOXYTb MaTW Ha HaWy AiANbHICTb Ta penyTtauilo, Ta, WO He MeHL! BaX/1uBo,
BVUKOPUCTOBYBATV MOXJ/TMBOCTI, AKi BOHW MOXYTb HaAaTu, OO AOMOMOITY HaM CTBOPUTU peasibHUI, BUMIPHOBaHU BMNMB.

Ko>xeH cniBpobiTHMK Hece BiANOBiAaNbHICTb 3@ AOTPUMAaHHS LiHHOCTen CaHOi Ta ponb, AKY CNij BidirpaBaTy B KepyBaHHI HaLLINM
YCMiXOM §IK Cy4aCHOI MeAnYHOT KoMNaHii. KoMmnaHil, aka 3aBXAmn 30cepeiXeHa Ha BiANoOBiAaNbHOMY BejeHHi 6i3Hecy Ta noBasi 4o
npaB NOAMHW. KoMnaHii, gka npuriMae ob6IrpPyHTOBaHI pPU3SUKU ANA PO3pOOKM iHHOBALMHUX NiKAPCbKMX 3aco6iB i BakKUWH i
AKHaVWBMALe pobuTb iX AOCTYNHUMMN AN9 Nt0Ael, SKi X noTpebyroTb. KoMnaHii, ska CTaBUTb Pi3HOMAaHITHICTb, CNpaBeA/NBICTb Ta
IHKJTFO3VIBHICTb, @ TaKOX OXOPOHY 340POB’'A Ta 3aXUCT AOBKINIA B OCHOBY CBOiX ambiuin. KoMmnaHii, ika 3aBXan 3ocepeaxeHa Ha
NPaBUIbHNX BUMHKAX Y NPaBUIbHUIA Crocib.

[MoBiAOMNEHHSA HALLIOro reHepasabLHOro ANPEKTOPA
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XynbeH AllopaH
[ONOBHWW cneLianicT 3
NMNTaHb eTUKW Ta
AiN10BOI J,0OPOYECHOCTI
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My npauroeMo B ranysi, MeToro AK0l € BMPOBaAKEHHSA

IHHOBAaUIN ANA NOPATYHKY Jcummas /ir0odeil 1 0OXOpoOHU
300p08’°L HACe/N1eHHA.

Taka yHIKa/bHa Mema noe’sa3aHa 3 Ni08UUEHUMU OUIKYB8AHHAMU. TOMY BignoBiganbHi iHHOBaLil nexaTb B OCHOBI BCbOro, LLO MW
pobumo, i ueti Kodekc nogediHKU NiIOMpuMy€e HAC HA UbOMY UWLAAXY.

OcCKinbKW CBIT CTUKAETLCA 3 BENNYESHUMUN 3MiHAMU Ta TE@XHOMOMYHVMK IHHOBAaUIAMW, AKi PO3BMBAOTLCA eKCMOHeHLiaabHO, MU
BCTYMAEMO B HeBigOMe Yy NparHeHHi Jo0 4vyjec Hayku. baraTo piweHb i npobnem, i3 SKUMU MU CTUKAEMOCS, ByAyTb He CTiIbKK
YOPHO-6INVMN, CKiNbKN CipiwrMn. ETuKa Ta iHHOBAaUl CTaHYTb HaLUVM KOMMAcoM, 3aBAAKN AKOMY MU 3MOXEMO AOCATrTU yCnixy B

peanisauii Hawoi Micii 3 BUSBNeHHSA Haa3BMYaMHOro. Lle BUPI3HATMME Hac Bij iHWMX: Le Te, WO MU Ha3MBaeEMO A06po4YecHOo
«['paT Ha NepemMory».

TpaAuvLiiHi MeXi KOMMaHIT po3LWMPIOTLCA Ta NepexoiaThb Big NignpueEMCTBa 40 ekocucTeMn. TOMy MU NepekOoHaHi, LWo BigAaHiCTb
komnaHii CaHodi NpuHUVNaM A06poYeCHOCTI Ma€ BKIOUATU He sinLie HawmX CniBpObIiTHUKIB i AinoBMX napTHepiB. Lle Bktovae
Hally B3aEMOZiI0 3 NauieHTamMun, GpaxiBuUaMUM OXOPOHW 340POB's, NOCTavyasibHUKaMU, naaTHUKamu, opraHamu snagu, HAO, MYO Ta
6araTbMa iHWMMK opraHisauismm ansg GopmMyBaHHS BiAMoOBiJaNbHOI eKOCUCTeMY OXOPOHW 340POB'A.

3BepHeHHS [0/I0BHOTO crieyianicta 3 NUTaHb eTUKW Ta A4iNoBoI L06pOYeCHOCTI
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TIokpaweHHA dcumms MIJAbUOHIE Jirodell
Y BCbOMY CBIiTI 3@ AOMNOMOIo iHHOBALN
y coepi OXOpPOHWM 340pPOB'A BUMarae
Ky/Ibmypu, $Ka KepyeTbCca 008Ipo1o,
dob6poUecHIiCMHo Ta NpooYyMAaAHUM
NPUUHAMMAM PUSUKIB.

YHUKHEHHSA HagMipHOI obepeXHOCTi Ta HeobayHOCTi A03BONAE HaM 3HAWUTU MNPaBWIbHUK 6anaHC MiXX MOXIMBOCTAMKU Ta
pU3VKaMu, 3po0buUTK CMINVBUIA Ta iIHPOPMOBaHWUA BNGIP, 3aBXAN CTaBNAYN MALIEHTIB Ha nepLue Micue.

ETWYHICTL 3a 3aMOBYYBaHHAM, NpoAyMaHe MNPUWHATTA PU3UKIB, CNpoLLeHi MeTogm poboTun, chnilbHa po3pobka MpoekTiB i3
3auikaBNeHMY CTOPOHaMW, CTaIni PO3BUTOK i MPO30PICTb € OCHOBHMMUN CKNA40BUMU HALLOT cTpaTeril.

HanuiHHilWWMMKY Ta AOBroTpyBaAMMM KOMMAaHIAMW, WO 34aTHI BMXXUTW 3aBTpa, byayTb KOMMaHii, Ski NigTPUMYHOTb Taki 3ycunns
CbOroAHi.

Maroum CMINUBICTb BUNHATU NMPaBUIbHO, Y NOTPIOHWIA Yac i 3 NPaBUNbHUX NPUYNH, LWOAHA AOTPUMYHOUYMCH HALWOro 3060B'A3aHHSA
LOAO0 A06POYECHOCTI B KOXHI HaLWin AiT — ue Haw AoporoBkas. Takmi Miaxig rpyHTYETbCA Ha OpraHisauiiHoMy npasocyAji Ta
NCNXOJIOTIYHIA 6e3neLi, 30KkpemMa BiAKPUTOCTI BUCNOBAKOBATUCA, KUAATU BUKIUK CTaTyC-KBO Ta BUCIOBAKOBATM AYMKK 6e3 CcTpaxy
MOMCTI.

Llelri Kogekc noBegiHKM OXOM/HE MOKA3HMKW, SKi, HA Hawy AYMKY, € BaXJIMBUMU NS AOCATHEHHS Halwux 3000B'3aHb nepej

nauieHTaMn Ta CyCniibCTBOM, BKJIOYHO 3 HAWMMMN LIAMU LWOAO MaKCUMI3aLil MOXJ/IMBOCTEN Ta 3MEHLEeHHSA PU3UKIB Y KOXHIN i3
Lmx cpep Haworo bisHecy.

3BepHeHHS [0/I0BHOTO crieyianicta 3 NUTaHb eTUKW Ta A4iNoBoI L06pOYeCHOCTI



Hawi cniBpobiTHUKM Ta NMapTHeEpPWX MakoTb AOCTYN A0 Pi3HOMaHITHUX pecypciB Ta iHiyiatms, Wo NiaTpMyoTb Kogekc noBeaiHKN.
M1 TakoX BU3HAEMO, L0 Mer3ax, y AKOMY MU NPaLEMO, WBNAKO 3MIHIOETLCS, | KOMMaHia CaHoi NparHe NocTinHO HaBYaTMUCA Ta
NOKpaLLyBaTNCA 3 YaCOM.

Mmn po3paxoByeMO Ha Te, WO 8ClL 8U
3iepaeme  C80H PO/ | CTaHeTe
CrpaBXHiMWN Hociamu Hauwoz2o Kooexcy
nogediHku. Came TakK MW MNPUCKOPUMO
KY/IbMypHY mpaHcpopmauiro Ta
docsacHeMo 6.1a20pOOHOT Memu.

sanofi 3BepHeHHS [0/I0BHOTO crieyianicta 3 NUTaHb eTUKW Ta A4iNoBoI L06pOYeCHOCTI
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® /10 KOro 3aCTOCOBYETbLCA Lien Kogekc noseiHk?

Haw Koaekc 3aCTOCOBYETLCA A0 BCiX CNiBPObITHMKIB KOMNaHii CaHo®i Ta BCix 0Cib, AKi NpautooTe Ha KoMnaHito CaHooi abo Big Ti iMeHi, Takux AK NiIgPSAHNKY Ta AiNoBi NnapTHepw. BiH gonomarae
HaM 3PO3YyMITV LIIHHOCTI Ta OYiKyBaHHS, AKi CKEPOBYIOTb HaLly Po60TY. Y HbOMY OMNUCAHO MOBEAIHKY, AKY HaM YCiM NOTPIGHO NPOAEMOHCTPYBaTK, WO6 BTINUTKY HALLi LiIHHOCTI Ta OYiKyBaHHS B
XUTTA. TakoX Bax/1MBO, WO Le AOMOMarae Ham AOCArTM Hawol MeT — AOMOMOITU NAAM MOYyBaTUCA Kpalle Ta XUTU goslle. PO3yMiHHA Ta AOTpYMaHHA Haworo Koaekcy € yMOBOHO
npauesnawiTyBaHHa B KomnaHii CaHooi. KomnaHia CaHodi npocyBae BUCOKI CTaHAAPTU €TUYHOI NMOBEAIHKW cepej YCixX 3auikaB/ieHUX CTOPiH, BKAYarun ¢axiBLiB OXOPOHW 340pOB'A Ta
NoCTavYanbHWKIB NOCAYT, YPAAW, HAYKOBO-A0CNiIA4HI YCTAHOBW Ta OpraHi3avii nauieHTiB.

Llen Kogekc € pyHOamMeHMa ibHUM 008l0KOBUM
JOKYMEHMOM, WO /IeXXNTb B OCHOBI CTAaHAAPTIB | Mpoueayp
CaHooi, aKi NiATPUMYOTb Ky/ibmypy dobpodecHocmi, Wo
NaHye B HaLLIiW opraHisauil Ta y B3aEMO3B'A3Kax i3 yCiMa
ocobamu, 3 AKUMUN MU B3AEMOJIEMO.

MoXnuBi BUNaAKM, KON KOHKPeTHe 3acTocyBaHHA Kogekcy 3MIHIOETLCA 3aNeXHO BiJ, MiCLLeBOro 3akoOHOAaBCTBa abo HOpM. Y Bunagkax, konn ue Kogekc BCTaHOBKOE 6iNbLU BUCOKi CTaHAAPTH
NoBeAiHKW, HiXX Ti, LLLO BCTAHOBJIEHI MiCLLeBMMU 3aKoHaMn abo HopMaMu, Haw Kogekc Mae nepeBaxHy cuiy. AKLLO MicLeBi 3aKOHM abo HOPMAaTUBHI akTU BCTAHOB/OKOTL bifibLI BUCOKI CTaHAAPTH
NOBeAiIHKW, HIX Ti, WO BCTaHOBNeHi Kogekcom, MicLeBi 3aKOHM Ta HOPMAaTKBHI akT/ MaroTb NepeBaxkHy CUy.

sanofi [10 KOro 3acTocoBYeTbCS Lel Kogekc noBesiHKn? 11



KynbTypa ma crpareris CaHo




® Halwa mMeTa Ta NparHeHHs

Mun — CaHodi, cyyacHa KOMMaHis y chepi OXOPOHU 340pOB's, sika 06'€AHYE BigAaHNX Ta TalAHOBUTUX NIIOAEN Ta iHHOBALIHY HayKy Ans mpaHcPopmauii meduuHol npakmuku. CbOrogHi Hac

MOTUBYE CMi/lbHa MeTa: MU PYXAEMOCA 8neped 00 HAyKosUx uydec, wWob nokpaulysamu sxcumms Arodeil. Mn noginaemMo crninbHi aMmbiuil: nepeTBOpUTU HEMOXJIVMBE Ha MOXJIVMBE AN MiNIbUAOHIB
N04en y BCbOMY CBITi.

Mwu BigZaHi cycninbCTBY, 4OCTABASEMO NiKN NHOAAM, AKi IX HabinbLLe NoTPebyoTb, MiKNYEMOCA NPO MJIAHETY i BiA06PaXXaeEMO Pi3HOMAHITHICTb CIIBHOT, Ki M1 06C/1yroByeEMO.

sanofi KynbTypa Ta cTpateria CaHooi 13



® Hawla cTpareria 'paT Ha nepemory

Hawa cminmnBa cTparerist 6a3yeTbCA Ha YOTUPbLOX KIFOYOBUX MpiopuUTeTax:
*  Mwu 30cepedocyemocs Ha 3pOCMAHHI, PO3rnajatoun Hawe NnopThoaio 3 TOUKM 30pYy NPIOPUTETHOCTI ANS 3MiLHEeHHSA Npodinto HaLWoi KOMMaHil.
*  Mwu Kepyemocs IHHOBAUIAMU, 3aNPOBALKYHOUN AN HALWLNX NALiEHTIB TpaHCPOpMaLiiHi MeToAM NiKyBaHHS.
* Mwu 36inbuyeEMO eheKmuUBHICMD, BXMBAKOUM PilLy4YnX 3aX0A4iB A1 MOBTOPHOIO iHBECTYBAHHS B HaLLi 06CArv NpoAais.

*  Mwu nepeocmMucaAreEMO me, 1K MU NPAUFEMO: CTBOPHOEMO OPraHi3auiviHy KynbTypy, AKa PO3LUMPHOE MOXJ/TMBOCTI HaLIMX NpauUiBHUKIB i CNPUSE BiANOBIAANbHOCTI

sanofi KynbTypa Ta cTpateria CaHooi
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® Hawla iHTerpoBaHa KopropaT/BHa CTpaTerida couianbHOoI BignoBiA4anbHOCTI

Halua KkopnopaTvBHa cTpaTerisa coLjianbHOI Bi4MoBiAasIbHOCTI 30CcepeKeHa Ha YOTUPLOX byiBeNibHUX 6/10KaXx, Y3roZ>XKeHuX i3 OCHOBHOLO bi3Hec-CTpaTerieto «[paTn Ha nepemory»:

°* Mwn 30608’a3yemoca Hadasamu docmyn 00 npodyKkmie 3a 00CMynHor UiHOw, 3abesneuyrouy rnobanbHU AOCTYN A0 i AOCTYMHICTb MOCAYr B ranysi OXOPOHW 340pPOB'S, a TaKoX
AOMOMararo4y ccTemMamM OXOPOHU 340POB'S 3a/INWATUCS CTINKUMN.

*  Mwu 3HaAX00UMOCb HA NepedHbOMY Kpal 00CAIOHCEHB | pO3POOOK CIMOCOBHO HE3a0080/1eHUX nompeb, AornoMaratoym nt4aM XXUTU MOBHOLIHHO.
*  Mwu nikayemocs npo naaHemy, MiHIMI3yro4un BrJIMB HALoro 6isHecy Ha AOBKiNNS.

* Mwn diemo 8 mexcax ma no3a mexcamu poboHo2o cepedosuwid, HagarouM BCiM Koneram komnaHii CaHodi MOXIMBICTb CTaTU NiAePOM 3MiH, PO3KPMBAKOUM MOTEHLiaN HALWNX Pi3HOMaHITHUX
KOMaHA,

sanofi KynbTypa Ta cTpateria CaHooi 15



® Hawa npono3unuia woAo LiHHOCTI NpauiBHUKIB

Hawa ob6iuaHka nepes HawvMM CRiBPObGITHMKAMKX NOASArae B TOMY, WO6 gocsaraTy nporpecy Ta pobuTm Hag3BUYAMHI JOCATHEHHS Pa3oM: Kpalli HaAyKOBi AOCATHEHHSA, Kpawli Nikuy, Kpalyi
pe3ynbTaTth. Yce ue notpebye NHOACBKUX pecypciB. JTIoAN 3 Pi3HUM [OCBIAOM Y Pi3HMX TOUYKAX 3eMHOI KYNi BUKOHYIOTb Pi3Hi posii, Ta 06'€eaHaHi Npu LbOMY OAHIED PivYyto: HBaXKaHHAM TBOPUTU
yyZeca HaykW, LLo6 NOoKPaLLUUTU XXUTTA H0AeN.

Ak CaHo®IiNLUI, MV € came TUMW NAbMI, SKi:
/lisHaromubCa 6i/ibuie, NOAINAKUN CMiINbHY METY Ta BUKOPUCTOBYOUYN CMiNIbHI HABUYKN.

Cmaroms dpatieepamu 3MiH Ta npuiimaroTb iHHOBaLliHi iei.

BuuHaroms npasuibHi Oil WOA0 Haworo 6isHecy, nauieHTiB, CycninbCTBa Ta naaHeTU. My nparHemMo NpUMMaTy NPaBUbHI PiLLEHHS Ta BXWBATW 3aX0AiB, HABiTb AKLLO Lie Baxu4e, HixX
3[,a€TbCS.

Cmeoproroms vydeca, NPUIAMaoum NpogyMaHi pUsnkK, Wo6 3HANTU KpaLLi piLLeHHS 415t N0AEeN, AKUM MU CTY>KMMO.

sanofi KynbTypa Ta cTpateria CaHooi 16



® Halla KynbTypa Ta nNoBeAiHKa

Mwu xouemo, LLI,O6 KOXXeH MaB MOXJ/IMBICTb rpaTtn Ha nepemMory, MOBHICTIO npncBAYYHO4YI cebe pO6OTi. Hala MmeTa A0CAraeTbCs Ta dKTUBYETbCA HOTUPMa KJTKOHOBUMUW TUTMAMWN I'IOBe,D,iHKI/II

Mu 8UX00UMO 3a MedHCl
38UYHUX chocobis
pobomu

Mun 3aknMkaemMo cebe npauroBaTu
PO3yMHiLLe, afne He Baxuye, pU3nKyBaTun
i HaBaxyBaTucsa cnpobyBatm  LWOCb
HOBE, TOMY LLIO M/ BBaXXA€EMO, LLIO KPaLLi
pilLEHHA 3HaXoAATbLCA M03a MeXaMu
BiAOMOTrO.

sanofi

Mu s8acusaemo
HeoOXI0OHUX 3aX00i18

Mw npuriMaEMo ObrpyHTOBaHI piLLleHHS
Ta TMPOAKTUBHO TMPOCYBAEMOCb [0
AOCArHEeHHS pe3ynbTariB. Mw
BM3HAYaEMO TnpiopuUTeTn WOALO TOro,
o  Matume  Hambinbwunn  BMNAWB,
bepemo Ha cebe ocobucty
BiZANOBIiAa/IbHICTb 3@ BUKOHAHHA pob0oTun
Ta LWYKAEMO BUpiLLEeHHS npobnem.

Mu diemo 8 iHmepecax
Hawux nauieHmis

Mw 3a6e3neydyemMo NigTPUMaHHA HaLlMX
KOMYHiKaLili, BUKOPUCTOBYHOUMN CBill Yac
i rpowi, a TakoX MNPUAMAEMO
IHK/TFO3VIBHI, IHGOPMOBAaHI pilleHHs, AKi
HanKpaLle CNY>XNTUMYTb HaLIVM
rpoMazam.

KynbTypa Ta cTpateria CaHooi

Mu diemo ik 00OHa
KomaHoa CaHoPi

Mn cTtaBumMo Hawy MeTy Ha nepuwe
Micue, BUMHAKOYM  MpPaBWbHI  Ail,
AiNAYncb AOCBIAOM i HaBYaKUMNCb OANH
B OAHOro, i Hagarwunm npioputeT
KOJIeKTUBHOMY nporpecy.
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LLlo6 cnigyBaTu 3a uydecamu HaAyKu, Ham NoTpibeH miuHuUl
MOPA/ILHUU KOMNAC.

Ans Takol cMinmBol Ta 6/1aropofHOI MeTun, K Halla, NOTPibHa KyNbTypa, AKa KePYETbCS MPUHLMMAMN eTUKKU Ta J0bpoyecHOCTi bisHecy. Lle o3Hauae, Wo BCi M1 B KOHTEKCTi Hawoi poboTn AieMo
AKHaVKpaLLle 3 nornagy eTukuy, Wwob npumMaT NpaBubHI PilUeHHS AN NH0AEN, AKUM MU CTY>KUMO.

ANA U4boro Hawa CTPYKTypa NMPUMHATTA pilleHb, 3aCHOBaHa Ha NpoAYMaHOMY NPUMHATTI pU3KKIB, cNnpaBeg/INBOCTI Ta eTUUHMX NPUHLMNAX, CMPSIMOBYE HAaC HA KODKHOMY pPiBHi gns
TOro, Wwob HuHuUmMu npasu/ibHo.

Lie 03Havae TakoxX HeCTU BiANOBiAaNbHICTb 3a HaLi Aii, CNPSAMOBAHI Ha AOCATHEHHSA HAMKPALLOro pesybTaTty AN HAWWX NaLieHTIB, KNIEHTIB Ta 3aLikaBeHUX CTOPIH.

sanofi KynbTypa eTukn Ta pU3uKiB 19



® Hawa KynbTypa eTuKu

Konn mMu giemo BiAMOBIAHO A0 Hawux npuHUUNiB Kogekcy AiN0OBOI MOBeAIHKW, Halla
KyNbTypa Ta eTnKa XUBAATLCA O4HA O4HOK, CTBOPHOHOUM «8IpMya/ibHe emuuHe K010,

Hanpviknag, Kony My nparHemMo YecHOCTI Ta CnpaBea/IMBOCTI, MU CMPUAEMO eTUYHOMY Ta

6e3neyHoMy cepefOBULLY Ta 3abe3neyvyeMo BUHVUKHEHHS B HaLLIWX /o4ein binbLloi 4oBipw,

BiANOBIAANbLHOCTI i CMIIMBOCTI CTaBUTU MPaBU/bHI 3aNUTaHHA Ta KNAATU BUKAWK CTaTyCy-

~f‘o KBO. YcCe Le pa3oM AoMnoMarae Ham AOCArTY HALIOI MeTU, KON NauiEHTU nepebyBaloTb Y
9-) LLeHTPi HALLIOro MNC/IEHHS.

Haw Koaekc aAinoBol
noBeAiHK BU3HAYAE Ta
AOMOMarae Ham
3aCTOCOBYBaTV Halll
MOPAALHUU KOMNAC,
CNPAMOBYHOUYN HAC A0
NPUNHATTA pilleHb eMmuy4Ho
Ta YecHo.

T agmnw)
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® [pogymaHe NPUNHATTA PU3UKIB — Lie Te, 9K MU NPUMAEMO pilleHHA B KoMnaHil CaHOI

TpaHcpopmauia MeanyHOI NPaKTUKM € CKNAAHO CrpaBoro. Ui BUKANKK He NOBUHHI KUAATU TiHb HA 3aXOMJKHYi MOXAMBOCTI, AKi Yy Hac nonepeay, i Ha NO3UTUBHUA BNAMB HALWOI HAYKU Ha
XXUTTS N0AEN.

ANs JOCArHeHHS NPOpPUBIB MW MOBUHHI 6e3MeYHO PO3KPUTUM Haw roTeHuian iHHOBAaUi, 36epiraroun npm LbOMY HaMBULWL CTaHAAPTU eTUKWM Ta AinoBoi gobpoyecHOCTi. My 3HaemMo, WO

OTPUMaHHS BENMKOI BUHAropoAn 3aBXAM MOB'i3aHe 3 pu3MKamMu. A B HEBU3HAUEHOMY CBIiTi OXOPOHM 340POB'A, L0 WBUAKO PYXAETbCSA, HAM MOTPIGHO 3BaXUTWU MOB'A3aHI 3 LUM PU3NKM i
MOXJ/IMBOCTI i BYTM MPO30PYMI LLLOAO HALLMX MOTUBIB. 151 LIbOro MU MOKIAAAEMOCS Ha 3arajibHy CTPYKTYPY NPUAHATTSA pilleHb.
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IIJo make IIpodymaHe npuitHaAMmMs pusuKia?

MpoaymaHe MPUAHATTA PU3MKIB O3HAYAE MNPUNHATTA MNPaBUAbHUX pilleHb LUASAXOM
Maxkcumisauyii moxcausocmetl, 6epyqu Ha cebe pusuku B TaK 3BaHil «IIypnyposiil 30Hi».

Lie BMarae Big Hac 3HaUTV NpaBuUIbHUA piBEHb PU3KKIB, Ki MU MOXEMO B3ATU Ha cebe B
MeXaX CXWUAbHOCTI A0 PU3MKY HaWOoi KOMMaHIl, YHUKarouu HaoMmipHol obepedxcHocmi abo
Hedbaiocmi, WO6 M1 MOTIN CKOPUCTATUCH MOXJTMBOCTAMU B NOTPIOHMIA Yac i 3ab6e3neyunTu
HaVKpaLLuyii pe3ynbTaTt A9 HALKWX NaUieHTIB, KNIEHTIB i 3auUikaB/ieHUX CTOPIH.

lpuunamms
npooymaHozo

pusuicy
[lypnypoBa 30Ha

HagmipHa obepeXxHicTb
HagmipHa Hepbanictb
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Mw giemo Big
IMeHI NaLli€eHTIB
| KNIEHTIB
HisHatncAa CTBOPIOEMO
Ginblie yygeca

“Tputinamms
Mn
Mw B>XMBa€EMO : ”PO())’M“HOZO PO3LIMPIOEMO
3axopAiB HaLwi
) pusuxy MOX/INBOCTI
- KaTanisatop -

Pyxaemocs
Bnepea
A0 3MiH

Jliemo

Mwn gymaemo NpaBuUbHO

npo CaHooi aK
Npo €ANHY
LiNiCHICTb

MpogymaHe MPUAHATTA PU3NKIB € aKTMBATOPOM HALLOI OpraHisauinHoi KynbTypu Ta
KaTasi3aTopoM Hawlol LiHHICHOT Nnpono3uuil A1A npauiBHUKIB Ta nosegiHky «Play to Winx.
Lie Bigobpaxkae Hally NoBeAiHKY, MPUNHATTS pilleHb i BignoBiganbHiCTb.

[poayMaHe NPUNHATTA PU3KKIB HIKONN He € HeobaunmeuM. My He KOMMNPOMETYEMO Haluy
YecHiCcTb. My He MOPYLUYEMO 3aKOH i He MOpYLUYeEMO Hawi MNoniTuku. Mu He nigaaemMo
PU3KMKY HaLLIKWX NaLiEHTIB, HaWKWX nogen abo nnaHerty.

Y komnaHii CaHo®i MV BCi MAaeEMO NPaBO 3aCTOCOBYBATM CNOCI6 MUCNEHHS, 3aCHOBaHWIA Ha
MpogyMaHOMy MPUAHATTI PU3NKIB, BUKOPUCTOBYHOUM Hawi npuHuunun TRT (Thoughtful
Risk-Taking):

ITpodymare: M NoknajaemMocs Ha 340P0OBUM FNy34 HalMX CAiBPOBITHUKIB i HaLi LiHHOCTI,
Wo6 BUMHATW MpaBuibHO. M 3anydyaemMo BiAMoOBIAHMX 3aLuikaBNeHUX CTOPIH AO MOLUYKY
PISHOMAaHITHOCTI MOrNA4IB | PO3WMPEHHA HALWOro MUCIeHHSA. Mu emuyuHi ma iHK/IH03UBHL.

Pusux: Mn 36an1aHCOBYEMO PU3NKN Ta MOXIMUBOCTI POBUTKU YCBIAOMAEHUW Ta CMIiINBUIA
BNGIp i rapaHTYEMO, LLIO KOPUCTb MepeBaXKa€ pusnku. My yTPUMYEMO NALEHTIB i KNIEHTIB Y
LEeHTPi HALoro MMUCIEHHS, KON PO3PO06NSEMO pilleHHA. Mu cmMiaugl ma Kepyemocs
CNI/ILHOI MEMOK0.

ITputinammas: My 4OTPUMYEMOCH NPArMaTUYHOro NiAX0AY 3 YiTKUMN POASAMU Y NPUAHATTI
piweHb. My 6epemMo Ha cebe BIANOBIAANBHICTb 3a Hali pilUeHHS, BiA3HAYAEMO YCMixXu Ta
06'eAHYEMOCA AK €AMHA KoMNaHisa CaHo®Ii, Lo06 BUNTUCA Ha HEOUiKyBaHMX pe3ynbTaTtax. Mu
MAEMO NOBHOBANCEHHA MA 8i10N08I0A/IbHICMb.
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@ BusHauutun @ 3anyunTu

3HanUTM Ta 3ibpaTtn npaBUIbHNX
OoXapakTepusyBsaTu 3auikaBneHux CTOpPIiH onA
MOXJTNBOCTI NPUAHATTA HaNKpaLmx

pilleHb

MpunHAaTN @ OuiHnTn @

PILWWEHHA OuiHnTi
YXBanumTu 3BakeHe MOXJTMBOCTI Ta
pilleHHA PU3NKN

(diatn / He piatn)

@ BuKoHyBaTK @ BuBuatu

PeanizyBatn Ta CBATKyBaTW yCnixum
30iCHIOBATW rnogarnblue Ta HaByaTncCA
BMKOHAHHSA NaHy Ain Ha NOMUIIKaX
iikh
eh

AK 3acmocogyeamu npuHyun npooymaHo20 NPUUHAIMMs pusukie?

Mpouec NPUAHATTA pilleHb, WO CKNAZAETLCA 3 6 MPOCTUX i MPaKTUYHUX KPOKiB, 6yB
po3pobnieHn anst Toro, Wwob CKepoBYyBaTM HAC LUOAHS, KOAM MU MPUIAMAEMO pilLleHHS,
CTaBUTW CObi NPaBWU/IbHI 3aNUTAHHA Ta 3aCTOCOBYBATW NpUHLUMNN TRT;

Etan 1: BusHauntn

* ETtan 2: 3anyuntn

* ETtan 3: OuiHUTK

* Etan 4: MpuHATY pilLeHHSA

* ETtan 5: BukoHyBaTH

Etan 6: BuBuatun
Lle Te, o Mn Ha3nBAEMO «/[0c8i0 TRT».

Lle ponomarae Ham akTMByBaTW TMPaBWIbHUW CMNocib MUCIEeHHA Ta AOTPUMYBATUCA
3arajibHoro Ta NOCNiIA0BHOrO MiAX0AY A0 NPUUHATTS HaWKpPaLMX pilleHb Ha KOXXHOMY PiBHi
opraHisauil.

I ko mMu npoxoammo depes gocsig TRT, Ham NOTpPi6GHO 06MipKyBaTV Hali pilleHHS,
BpaxyBaTy, WO fobpe cnpavuoBano i Wo MOXHa BAOCKOHA/INTIY, a TakoX 3abesneuunTty, Wwo
iHGopMaLlis NPo HaMKpaLLli 3aCTOCOBaHI MPaKTUKW i BUHECEHI YPOKW, € AOCTYMHOK A5 BCiX
AN NOAANbLLUONO KOMIEKTVBHOIO 3POCTaHHA.
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* CnpaBeginBe Ta eTUYHEe NPUNHATTS pilleHb

ITpuiitnamms cnpaeedueux piuleHbs

MPUNHATTA CNpaBeA/INBUX PilleHb — Lie YHUKHEHHSA yrepea)XeHOoCTi Ta 3abe3neyeHHs Npo3oporo, 06’'eKTMBHOIO Ta CripaBeA/IIBOro KpUTepito NPOTAroM ycboro npotecy. Lie o3Havae Takox 36ip
Ta OLiHKY BCIi€l BiANOBIAHOI iHpOpMaLlii, ZYMOK NHOAeN, Ha AKX BMNVHE pilleHHS, Ta HAZaHHS YiTKOro Ta 3MiCTOBHOIo 06rpyHTYBaHHS HALLOrO piLLeHHS.

Hasizauis no cipux oi1saHKax

LLlo6 focarTn nporpecy, M1 MNOBUHHI NPUAMATL CKNaAHI pilleHHS woaHs. Li pilueHHA He 3aBXAW € 6iHapHUMUK, TOX AK HaM OPIEHTYBATMCA B Cipux 06nactax? I Ak BUrnsgae npuHUmMn dismu
Npasu/bHO No3a O4YEBUAHUM AOTPUMAHHSIM 3aKOHIB i HOPM?

LLLo6 npninimMaTn eTUUHI pilleHHS, HaM NOTPi6HO 3po3yMmiTK ABi pedi: (1) NnoTeHYiHI HacnigKM HawwuXx gin i (2) Hawy MoTUBaLiO A0 LUX AilA.

Lle o3Hauae B3ATU Ha cebe BiAMOBIAANBLHICTE 33 pe3ynbTaT HALLIOMO PilleHHs Ta MOKIAAATMUCA Ha Halwe fobpe NoiHGOPMOBaAHe CyAXKEHHS LOAO MPAaBUbHUX A LWNSXOM 6e3nepepeHoz0
CaMOONUMY8AHHS:

* Yn BigNoBiAAE MOE pilLleHHA HaLUI MeTi — BXOMUTU Yyzeca HaykKu 3 MEeTOR MONIMWEeHHS XUTTA No4ein?

* Yu Bignosigae MoE€ pileHHA UiHHocTaM CaHodi?

* Yun He nopywy g 6yab-AKi 3aKOHN, Byab-sKi NONiTUKK, npoueaypy kKoMmnaHii CaHooi abo 6yab-L10, BUK/1ajeHe B LibOMY KOAeKCi?
* Yy cTaBnto 9 KONEKTUBHUI iHTepec nepej BNaCHUM 0COBUCTUM iHTepecoMm?

* Ynm 4 NOBOAKYCb i3 IHLWMMW TaK CaMo, SK S XOTiB 61, W06 NOBOANNNCE 3i MHOKO?

* Ym 6yno 6 MeHi 3py4YHO UMTaATK MNPO Take PilleHHsS OHJIaH Ha Ny61iYHO AOCTYNMHOMY pecypci?

AKLWo BigNoBigb Ha byab-AKe 3 UKX 3annTaHb — «HI», 3BepHiTLCS No gonomory.
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® OpraHizauiiHa cnpaBeannBICTb
IIJo make opz2aHizauiiiHa cnpaeged.iugicms

Te, AK MY NOBOAMMOCA AK KOMMaHid, Ma€e npAMuUii BNAMB Ha Hawux nwogen. LWLo6 3pobutn CaHodi crnpaBesimBmM i 6e3neyHM poboumM Micuem, MU CrIPUSEMO KY/bTypi, B SKiA NHOAW
Big4yBaloTb, WO A0 HUX CTaBAATbCA CNpaBeA/MBO Ta He 60ATbCS BUCAOBAOBATUCA, MPOCATb AOMOMOrM abo KMAATb BUKAUK TOMY, WO He BUTIAJAE, He BiAYYyBaETbCHA Ta He 34a€TbCA
NpaBUIbHUM.

LLlo6 cTBOpPUTK CepefoBuLLEe, iKe CNPUATMMEe BUCNOBAEHHIO CBOEI AYMKIN, KOMMaHia CaHodi 4OKNaja€ BCiX 3yCunb, WO6 3anpoBagmnTU pecypc Ta MexXaHi3Mm, siki MOTPIGHI ANns BUCIOBIHOBAHHS
AYMKM 6e3neyHM Ta HanbiNbL BNAVBOBUM YMHOM.

Yci ui MexaHi3Mu pa3om 3abe3neuyoTb MiLHY Ky1bTypy OpraHisauiiHoi cnpaBeA/IBOCTI, IKa CNOHYKA€E KOXXHOro 3 Hac CrpuiMaTty cnpaBeiivBICTb i AOBipY, HeObXiAHI ANns Toro, Wwob BiguyBaTty,
LLLIO M1 MOXKEMO Bi/IbHO BVC/I0B/IOBATUCA.

Hyavoea mosiepaHmHicms

Y CBOEMY NparHeHHi CNpuaTy KynbTypi €TUKK, 4iN0BOT 4JO6pOYeCHOCTI Ta B3aEMHOI noBary komnaHiss CaHodi 3a60poHS€ byab-AKY NOBeAiIHKY, AKa MOXe HeraTUBHO BMIMHYTU Ha TiAHICTb I04NHN
abo 3aBgatn wkoam komnaHii CaHodi abo 1i penyTauii. My He MOTYpPaEMO i He NIATPUMYEMO XOAHY GOpMYy LLUaxpaucTBa, goMaraHb abo anckpumiHauii. Lii Mmogeni nosesiHKU NPUHLMNOBO
HEeCYMiCHi 3 HaWVMWN OCHOBHUMMW LLIHHOCTSMM Ta LWOAO HMX 3aCTOCOBYBAaTUMETLCA NPUHLMM HY/1IbOBOI TOJIEPAHTHOCTI B YCii HaLUI AiS/IbHOCTI Y BCbOMY CBIiTi Ta CTOCOBHO BCiX NPaLiBHUKIB.

Bucaoearoiime ¢80t 3aHENOKOEHHS
B koMmnaHii CaHo®i MU 3a0X0UYYEMO HaLLMX CAiBPOBITHMKIB NOBIAOM/IATI MPO CBOI 3aNUTaHHA abo 3aHErNnoKOEHHS Ta rapaHTYEMO M, LLO X NoYyroTb. M 3060B'A3yemMocs:
° LWBunako posrnagatyi 3anmUTaHHA Ta 3aHEMNOKOEHHS, 3 AKUMW A0 HacC 3BEPHY/INCA.
* [lpoBoAnTU He3anexHe, cnpasesvee Ta 36asaHCcOBaHe PO3C/ifyBaHHSA 3aHEMNOKOEHb, KOJIN LIbOro BMMarae cuTyauis.
* [oknazatu BCiX 06I'PYHTOBaHUX 3yCUb ANd 36epexeHHA KOHbIAeHUIMHOCTI 0cobu, AKa NOBIAOMIISE, Ta 3MEHLIEeHHS pU3uKy igeHTudIkaLil ocobwm.
* BxwBaTtu BignoBigHNX 06'€EKTUBHUX ANCLUNNIHAPHWX 3aX04iB Y NPO30PUN i MOCNIAOBHUI CNOCI6, Y3rogKeHWi i3 HaLLo NOAITUKOK ANCUNNNIHAPHUX Ta BUMNPAaBHUX 3aX0AiB.
* Hikonn He 3BMHYyBayuyBaTW i He KapaTu nogen 40 niagTeepaxeHHs ¢akTi..

° 3axuwaTtn 6yAb-KOro, XTo NOBIAOMASE MPO 3aHEMOKOEHHS, KON Le pObUTLCA CyMJTiIHHO Ta 6€3 310BMUCHUX HaMipiB, 3a AOMOMOIOr HALLOi XXOPCTKOT MNOMITUKMA 3a60POHMN MOMCTU, HaBITb
AKLLO0 NOBiZOMIEHI PaKTUN BUSBASIOTLCA HETOUHUMN ab0 He Byze BXUTO XOAHUX NOAANbLUMNX AilA.
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* TIOCTIHO CNigKyBaTW 3a HALIOK KY/bTypoto, AOTPUMAHHAM BUMON, MOBEAIHKOK Ta 6i3Hec-AisNnbHICTO, W06 nepekoHaTucs, Lo HalMMM CNiBPOBITHMKAMM HanawToBaHWIA B3ipLeBuii
NPaBUIbHNI TOH Y BCiA KOMMaHI.

AOTPUMYHOUNCE LMX OCHOBHUX NPUHUMMIB OpraHisauinHol cnpaBenBOCTI, HalWi CNiBPOBITHMKM MOXYTb MOBHICTIO Ta SKHaMKpalle nNpucBadvyBaTy cebe poboTi Ta MOXYTb BYyTW 3aLikaBneHi B
TOMY, W06 3pobuTn CaHodi HarKkpaLmmM poboUrm Micuem.
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AK MOBIAOMAATA FIPO CTYPOOBAHICTE?
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¢ fK NOBIAOMAATY NPO CTYPHOBAHICTL?

Byab-AKnin NpauiBHUK, AKWUA Ma€E 3aHEMNOKOEHHS Ta A0O6POCOBICHO BipUTb, L0 3aKOH, NoniTnka abo Kogekc nosegiHky CaHodi 6ynn abo 6yayTb nopyLueHi, 3060B8'd3aH1IN MOBIAOMUTY Npo ue. Mpo
Li 3aHEMNOKOEHHSA CNi4 NOBIAOMAATY Ha rapadvy fiHito Speak-up, ka € 6e3rneyYHrM KaHasioM, L0 KepyeTbCA CTOPOHHIM MOCTa4YaibHUKOM i KOHTPOJIHOETLCA BiAA4IIOM 3 NMUTaHb AOTPUMAHHS
KOPropaTUBHUX NMpaBu i bisHec eTUKN. MOBIAOMNEHHS Ha rapsyy NiHito Speak-Up MOXHa Haacunatn vyepes Be6popmMy abo 3a 6e3kOLLTOBHUM HOMEPOM, AOCTYMHUM MpauiBHUKaM, NigpsaHNKaM
Ta AiNOBMM NMapTHepaM Ha AekinbKoX MoBax Linofo6oBo, 6e3 BuxigHUX. Cuctema A403BONSE 0cobaM, WO NOAAIOTb 3BIT NPO 3aHENOKOEHHS, NepeBipsaATU Ta BIACTEXYBATM CBOI 3BiTW, @ TaKOX
nepeBipsaTH, Y BYyNK po3MiLLeHi BiANOBIAi, OHOBIEHHA abo 3annTN Ha YTOYHEHHS abo HajaHHA A04aTKOBOI iHpopMauil.

speakup-sanofi.com

nOBi,ﬂ,OMerHHFI NPO 3aHEMOKOEHHA MO>XHA 3pO6I/ITI/I aHOHIMHO; OAHaK AHOHIMHICTb MOXXe 0B6MEeXUTN MOX/INBICTb MOBHO Ta peTenpbHO OLI,iHI/ITI/I abo po3cnip,yBaT|/| 3adHENOKOEHHA.

Ha popaTtok fo rapsauyoi niHii Speak-Up, npauiBHUKM MOXYTb BUC/IOBUTKY 3aHEMOKOEHHS CBOIM 6e3nocepeHiM KepiBHUKAaM, BigAiny KaapiB abo yepes iHWWM KaHan, SKUi npauiBHUK BBaXae
HanbinbL gopeyHUM. He3anexHo Bif Toro, AKMIN KaHas CniBpOBITHUKM 06epyTb A8 MNOBIAOM/IEHHS, IX He byAe NPUTArHYTO 40 AVNCLMMIIHAPHOI Bi4NOBIAaNBHOCTI UM ANCKPUMIHALLT, AKLLO0 BOHW
Ait0Tb CYMJIIHHO Ta 6e3 311X HaMipiB, HaBiTb SAKLLO NOBiAOMAEHI GakTN BUSBNATLCA HETOUHUMY ab0 He BXUBAKOTLCA XOAHI nojanbLui Aii.

Byab-aKMI npauiBHUK, AKOMY 6y/10 MOBiJOMIEHO MPO 3aHErNnoOKOEHHSA, MOBMHEH HeramHo noBiJOMUTU MPO Le Ha rapsady niHiro Speak-Up abo BignoBigHOMYy 6i3Hec-napTHepy 3 MUTaHb
AOTPUMaAHHA KOPNopaTUBHMUX NpaBwl i 6isHeC eTnku.
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MakCcrMIi3yBaTh MoxcaAuU80CMI, LLLOO
MIHIMI3y8amu pusuku
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[igTpriMKa pi3HOMAaHITHOCTI, CpaBeA/INBOCTI Ta
IHK/1F03VIBHOCTI

[loBara fo nogen, nigTpmmMmka NCUXoNiorivyHoi 6esnekmn Ta
LO6pPO6YTY

3abe3rneyeHHA KOHIAEHLIMHOCTI Ta 3aXUCTY AaHNX
Komepuianizauia npoAyKTiB i nocayr

3any4yeHHsa 6i3Hec-NapTHepiB

BiflbHa Ta YeCcHa KOHKYypeHL,is

BopoTbba 3 xabapHMLUTBOM i KOPYMLi€rO

3axuncT A0OBKINNS
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BrikopucTaHHS coLlianbHMX MepeX Ta BignosiganbHe
CMifIKyBaHHSA

36epexeHHs 6anaHcy CniBBiAHOLLIEHHSA KOPUCTI Ta PU3UKY

[MprickopeHHs focnigXeHb i PO3P06OK 3 LOTPUMAHHAM
HayKOBOT LiiN1ICHOCTI

B3aemogif i3 3aLikaBNeH MU CTOPOHaMW
MigTpymMmka piHaHCOBOI LOOPOYECHOCTI:
AOTPUMAHHA HaNeXHWxX onepalinHUX NPakTUK

TpaHchopmauia megmnumHy Yepes Hanpam Digital Health
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[1iATPMKA
PI3HOMAHITHOCTI,
cnpaBeANNBOCTI Ta
IHK/TFO3VIBHOCTI

Y komnaHii CaHodi MmM xouyemo Bifgo6bpa)kaTn PiISHOMAHITHICTb HaWMX CNINbHOT, LWOAHS
pPO3KpMBaKOUM BeCb CBili NOTEHLian, Wo6 3MiHUTU MeaNYHY NpakTUKy. Mu xouemo BnanBaTu
Ha CBIiT Yepe3 Te, XTO MU €, WO MU pobuMoO i IK MU Le pobuMmMo, i MU BU3HAEMO, LLO EAVNHUM
cnoco6om 3pobuTH Lie AKHaliKpaLle € 3po6uTuU Le pa3oM i 6yTn «BKJIIOYEHUMU B NnpoLec Ha BCi
CTO®.
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Pi3HOMaHITHICTb, CNpaBeA/IMBICTb Ta iIHK/IHO3VBHICTb € HEBIJ'EMHOK YaCcTUHOM cTpaTerii «[paTy Ha nepemory» koMmnaHii CaHodi. BOHM gonomaratoTb HaM NepeocMUCINTU Te, AK
MW NPALOEMO, Ta CTUMYTIFOBATM HaLy KyNbTYpHY TpaHCPOpPMaL,ito 3a AOMOMOrOHo:

* [lobyaoBn 3pa3koBOro KepiBHMULUTBA: MU NMOBUHHI CTBOPIHOBATY KOMaHAM KepiBHUKIB, SKi BigobpaxatoTb PiSHOMAHITHICTb CRiIbHOT, ki M1 06CNyroByeMo, WO6 MU MOran
BUKOPUCTOBYBATW LUVPLUMNIA CMEKTP TOYOK 30pYy Ta 6YTW MiLHiLle MoB'A3aHNMM 3 NOTpebaMm HaLLUKX MaLieHTIB, CNiBPOBITHUKIB, KNIEHTIB i 3aLiKaBNeHNX CTOPIH.

* CTBOpeHHsa poboyoro cepefoBumLLa, B AKOMY MW MOXeMO peanisyBaTu CBil HaMKpawmM noTeHUian: 3aBAAKM Pi3HOMAHITHOCTI, CNpaBeA/IBOCTI Ta iHKAO3MBHOCTI HaLli
CMiBPOBITHUKN MOBUHHI Big4yBaTW cebe 34aTHUMU PO3KPUTU BECb CBIil MOTeHLiasn, Wob My MO niekaTu KpeaTrBHICTb Ta PO3BMBATY iHHOBALLT.

* B3aemogia 3 HaWVMK Pi3HOMaHITHUMM CNiNbHOTaMK: WO6 3MIHUTY NPaKTUKY HaJaHHA MegUYHUX NOCYr, MU NOBUHHI ByTN rpoMaasiHaMu CBITY, MPONaryrymn iHKIK3VBHICTb
| PI3HOMAHITHICTb, 3any4atoun B Lie MpoLec Hawmx 30BHILLHIX 3auiKaBleHNX CTOPIH.
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AK M/ MaKCUMI3YEMO MOdHcAUBOCMI

MigBuLLytoumM 06i3HaHICTL | NOrNMG0HUYN PO3YMIHHA. M BTINKOEMO PiI3HOMAHITHICTD,
cnpaBef/iMBICTb Ta IHKMKO3MBHICTL Y HAWOMYy BAACHOMY CRiIKYBaHHI, a TakKoX
KaTanisyeMO 3B'A3KM Ha BCIX PiBHAX, W06 MigBULWWTY PIiBHICTb 3a reHAepHOo
03HAaKoo, KYyNbTYPHUM cepefoBULLEM Ta NOXOAXKEHHAM, NpuHanexHicto o JIFBTK+ ,
[0 Pi3HUX MOKOJIiHb i 3a piBHEM 3ai6HOCTen.

MigBuLLytOUM KpeaTUBHICTb Ta iHHOBaUil. Mn byayemo KoMaHAW, AKi BigobpaxatoTb
PI3HOMAaHITHICTb HaWmMX CriBPOBITHUKIB, OCKINbKM MW BBAXaeMO, WO MOELHAHHS
OKpPeMMX 0COBUCTOCTEN HALMX CNIBPOBITHUKIB i A4iNOBMX NAPTHEPIB € AKepesioM CUNU
Ta KJIFOUYOBUM IHFPEAIEHTOM HaLLOro yCnixy.

3abe3neuyrounm  [OCTYMHICTb  YCiX Hawmx poboumx Micub. Mwu 3abesnedyemo
AOCTYMHICTb Ha Hawwnx o6'ekTax, HAZAEMO IHKJIHO3VBHI TEXHONOrIT Ta MPOCYBAEMO
MeToAu poboTK, AKi A03BONATL YCiM NpauiBHYKaAM 6yTY MOBHICTIO MPOAYKTVUBHUMW.

Bepyun Ha cebe 3060B'A3aHHA Kpalle NPeACTaBAATU PiISHOMAHITHICTb MauieHTIB y
HaLIMX KNIHIYHUX AOCIAKEHHSAX.

36inbLYyOUN BKIKOYEHHS iCTOPUYHO HeAOoCTaTHbO MNpeAcTaBiAeHUX rpyn y rnpouecu
NOWyKy J)Xepen rocCTavyaHHA 3@  AOMNOMOroK  nporpaMmy  PisHOMAHITHOCTI
noctadanbHUKiB CaHOiI.

AK MU MIHIMI3YEMO pU3UKU

Mw He AonyckaemMo gomaraHb (Hanpuknag, Qis4HuX, cekcyanbHUX, NCUXOJOMUHUX,
CNOBECHUX 4N OyAb-aKuUX iHWWUX ¢opM) i AUCKPUMIHAUIT 3@ O3HakamMu CTaTi,
IA€HTUYHOCTI, BiKY, MOXOAXEHHS, peniril, pacn, cnagkoBOCTi, cekcyanbHOI OpieHTaU,l,
30BHILLIHBOr0  BUrNA4Y, OBMeXeHMX MOX/IVMBOCTel 3a CTaHOM  340pOB'q,
NpodCNiNKOBOI AiANBHOCTI, MONITUYHUX NOrNA4IB, HaLiOHa/NbHOCTI, CIMEMHOro CTaHy
YK 3a BYAb-AKOH0 iHLLIOH 03HAKOIO.

Mun 3a60pOHAEMO ByAb-AKY MOBEAIHKY, Ka MOXEe HEeraTMBHO BIJIMHYTU Ha FiAHICTb
NHOLNHWN.

MW YHVUKAEMO OAHOPIAHOCTI AYMOK, HaZakoun CniBpobiTHMKAM NiATPUMKY, HEOBXiAHY
ANS TOro, Wo6 rapaHTyBaTy, LWO iXHi rO1I0CK MOYyToO.

MigTpMMKa Pi3HOMAaHITHOCTI, cNpaBei/IMBOCTI Ta iIHKNHO3VBHOCTI 34



[loBara Ao noaeu,
NIATPUNMKA
NCUXOJIOTNYHOI be3neKku
Ta 406pobyTy

OCKiNbKM Hawla MeTa MONAraEe B TOMY, W06 MNOKpaWUTU XUTTA NoAed, MU nparHemo
nigTpMMyBaTn NoBary A0 KOXXHOI NI0AUHMN NO BCbOMY CBITY. Lle Bk/1loua€e pisnyHe Ta ncmxiyHe
3A40poOB’a, 6e3neky Ta o6po6yT cniBpob6iTHUKIB KOMMNaHii CaHO®i, a TaKOoXX Hally noBary A0 npas
i cBo60A NIOANHW, NpaB Ha NpaLo Ta rigHy poboTy cepea ycix noaei.
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Y komnaHii CaHO®i MU CTBOPHOEMO CepesioBMLLE, B AKOMY KOXEH MOXe Big4yyBaTy cebe B 6e3newi Ta oTprMaTy BiAMOBIAHY MiIATPUMKY, LLO6 NOBHICTIO BiA4aBaTUCb BNAACHIA PO6GOTI.
Lie Jae MOXNMBICTb A8 BNPOBaAKEHHS iHHOBALN | peanisauii TBOpUMX igen, Wob M1 Morav focaraT nporpecy ANs AAein, AKUM MU CNY>KMO.

Mwu xouemo, Wb yci cniBpobiTHMKKX KoMnaHii CaHodi Manu winecnpamMoBaHuii gocsig. Came TOMy MU pobmMo npioputeToM QisnyHe Ta NcuxivHe 340p0OB'A, 6e3neky Ta 4O6PO6YT.
Haw niaxia «All Well» Bkatoyae:

* 340pOBUIA PO3YM: MIATPUMKA eMOLINHOIo Ta NCUXIYHOro 6aarononyyvys

* 3p0poBa poboya KynbTypa: CTBOPEHHS KYNbTYpK, SKa € LWAaHO6/IMBO, NiATPUMYHOUOK Ta iIHK/IFO3MBHOK HA BCiX PiBHSAX

* 340pOoBi PpiHaAHCK: 4OMNOMOra KOXHOMY 3 HaC YNPaB/sATN Ta KOHTPOHOBATU Hali piHaHCK Ha BCiX eTanax XuUTTsg; Ta

* 3p0poBe TiNo: NiATPMMKA XOpPOoLLOro ¢isMyHOro 340p0B's, 30cepe)KeHHs Ha NPodiNakTUL Ta AKOCTI MegNYHOI JONOMOTI
Mw po3ymieMo — A14 Toro o6 cniBpobiTHMKM KomMnaHii CaHodi NnpuinHAanm noeegiHky Play to Win, Ham noTpi6bHo:

* 3abe3neynT 0OCHOBU Pi3YHOrO Ta NCUXOOTIYHOro 340POB'A Ta 6be3nekwy;

* nobyaoBa B3aEMHOI Ta MiXXOCOBUCTICHOT AOBipW Ta

* wWwo6 Hawi cniBpobITHMKM NOYyBanucs B 6e3newi, NoBiAOMAAAN MPO MOPYLLUEHHA Ta 0OMiIpKOBaHO PU3VKYBau.

Lli wini BignoBigatoTb HaWIVM MPUHLMNAM opraHisauinHoi cnpaseannsocTti (Organizational Justice) WwoA0 NoOBIZOMIEHHA Ta 3BITHOCTI NPO NpobaeMun ANs CNpPUAHHA 6e3neyHoMmy,
NO3UTVUBHOMY PO60YOMY CepesoBMLLY.

Mu NOLIMPIOEMO Hally noBary A0 BCiX Nt04eln Yepes Hawly BigAaHiCTb 3aranbHin geknapauii npaB ntogmnHu OpraHisauii O6'egHaHux Hauin (OOH), KepiBHuM npuHumnam OOH 3
NMTaHb 6i3HeCy Ta NpaB NAMHKM Ta Jeknapawii OCHOBHUX NPUHLUWNIB | NpaB Ha poboTi MixxHapogHoI opraHizauii npaui (MOTIT) pa3om i3 OCHOBHUMW KoHBeHLUisMu MOTT.
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AK M/ MaKCUMI3YEMO MOdHcAUBOCMI

Mw 6yayemMo ncuxonoriyHe 340poB's Ta 6e3neky Ha KOXXHOMY PiBHI HaLLOT opraHisauii
3a JOMNOMOro MOX/IMBOCTEN HaBYaHHA Ta PO3BUTKY AN NiABULLLEHHSA 3a/y4YeHOCTi,
ebeKTUBHOCTI Ta MOTMBALii [0 MNPUNHATTA OBOIFPYHTOBAHUX PU3UKIB  ANS
BNPOBAAXKEHHS iIHHOBaLiNHUX pilleHb.

Mn 3a0XOo4yeEMO HajaBaTu 6inblwe BiArykiB i 3abe3neyyemMo 6inbWNMA  BMNINB,
BVMIPIOOUM Ta BiACTEXYHOUW PiBHI NCUXONOTriYHOI 6e3neKky 3a JONOMOroH LWOPiYHUX
ONMUTYBaHb.

Mw nigTpMyemo ¢isrvyHe 6n1arononyyus Ta 340pPOBUIA CMOCI6 XUTTA 3@ AOMOMOIOH
pi3HUX iHiyiaTuB, AK-0T Move Often, Eat Well, Stay Healthy Ta nporpamu 3 oxopoHwu
3p0poB's CaHodi, NPOMOHyUM 6arato MNPaKTUYHUX IHCTPYMEHTIB, iHPopMaLinHKX
KaMraHiv Ta nporpam npoginakTuku.

Hawa nporpama gonomorn cniBpobiTHMKaM BKJIKOYAE MOpagM 3 MNCUXONOTIYHUX,
biHAHCOBUX | PUANYHUX NUTAHb, AKi rapPaHTYHOTh, WO Halli CriBPOBITHUKN 3aBXAM
MaTUMYTb KYyAU 3BEPHYTUCH, SKWO B HUX BUHUKHYTb TPYAHOLLI B 0COBUCTOMY abo
npodecinHOMY XUTTI.

Mu cnpusieMo 340pOBi pobouUi KynbTypi, BNIPOBaAXYyUn poboye cepesoBuLLe, B
AKOMY Hawli N4 BiAYYBaAKOTb, WO MOXYTb AiATW, 6e3rneyHo BMCIOBAHOBATUCA Ta
O4iKyBaTV Ha MIATPVMKY, He3a/ieXXHO Bij TOro, Ae BOHW 3HAXOAATLCS, 3a AOMOMOroHo
Takux nporpam, 9Kk Gender-Neutral Parental Leave [[eHaepHO-HeTpanbHa BiAgNyCcTKa
Ana 6aTbkiB].

MigTpMyoUn OCBITY HawMxX CNiBPObGITHMKIB, AiNOBMX MNapTHepiB i 3auikaBneHux
CTOPIH, @ TaKoX perynspHo MNoLVprOYM npaBamBy iHGOpMaLito cepes, NaUEHTIB i
3aLlikaBNeHnX CTOPiH Yepes pi3HOMaHITHI KaHanW, MU PO3BKBAEMO iHHOBALLil, HAYKOBI
3HaHHA Ta NiABULLYEMO O6iI3HAHICTb, HaZAKUYM MOXJ/IMBICTb MOKPaLLyBaTW 340pPOB'A
noaen.

AK MU MIHIMI3YEMO pU3UKU

Mw 3ano6iraemo ncmxocouiasibHYM pU3MKaM 3@ AOMNOMOIror Pi3HUX iHiuiaTuBe. Jo HuX
HanexaTb nporpamMmn niABULEHHS O06i3HAHOCTI, AiarHOCTUYHI IHCTPYMeHTU Ans
BUAB/MIEHHA PaHHIX MPOSABIB MCUXONOMYHUX TPYAHOLLIB, @ TaKOX HaBYaHHA 3
NCMXIYHOro 340P0OB'A Ta Linofo60Ba rnobanbHa cyxba NigTPUMKU NPaLiBHUKIB.

Mn HagaemMo nigTPUMKY, WO6 MiHIMI3yBaTV BMAWB Ta PU3BUK HECNPUATIANBUX
XUTTEBUX NOAIN. MM HafaeEMO HalUVMM npauiBHUKAM iHCTPYMEHTW Ta pecypcun, sKi
AOMOMararoTb IM KOHTPOIKOBATW Ta MJIaHYBaTy CBOE MaMBYTHE.

Mw CNpUSEMO KyNbTYpi BUCNOBAEHHSA AYyMOK 6e3 cTpaxy noMcTu. Hawi cniBpobiTHUKYK
MOBVHHI Big4YyBaTy BMEBHEHICTb Y TOMY, LLIO AKLLO BOHW 3ad9BWUAN MPO CTYpPHOBaHICTb,
i, AKLWO e 6yae obrpyHTOBaHO, TO 6yAyTb BXUTI NoAanbLuUi Ail, AKi TOPKATUMYTbCS BCiX
3auikaBneHnUx oci6 4ecHO Ta cnpaBegMBO, BIAMOBIAHO A0 HAWMX NPUHLMNIB
OpraHisauinHoi cnpaBeAInBOCTI.

My NOBaXaEMO MiXKHAapPOAHO BW3HaHI NpaBa i cBO6OAWN NHOAVMHM, NpaBa Ha Npauto i
rigHy po6oTy, NparHy4yy NpocyBaTu iX, Ae TibKU MOXeMO.
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3abe3rneyeHHs
KOHQIAEHUINHOCTI Ta
3aXUCTY AAHUX

KomnaHis CaHo¢i nparHe 3a6e3neuntmn KoH}igeHUiHICTL paHUX Ta 6e3neKky iHpopmauii Ha
KOXXHOMY PpiBHi Hawoi opraHisauii Ha KOPUCTb MNAaLWi€HTIB, HawunxX CcNiBpO6iTHUKIB Ta
3aLliKaB/IeHUX CTOPiH, a TaKoXX 3a6e3neynTyi NOBHE AO0TPUMAaHHSA HOPMaTUBHMX 3060B'A3aHb.

LUudpoBa TpaHchopmMais Ta MOXIMBOCTI 06POBOKM AaHMX 3MILHIOTL B3aEMOAit0 komnaHil CaHoodi 3
di3nYHMMUM 0cobamMm Ta opraHizauisMn Ansg JocsarHeHHs Hawol meTn. O6pobka faHuX, Big 360py A0
36epiraHHa, Ternep € K/AKYOBMM KOMMOHEHTOM HalMX BIAHOCUH i3 NauieHTamMn, MeANYHUMU
npauiBHMKaMW, YsieHaMy HayKoBOro CniBTOBAapPWCTBA, KJIEHTAMW Ta KOPMUCTYBayaMy HaLMX NPOAYKTIB
| mocayr, a TakoX HalMMKU cNiBPOBITHMKaMK Ta AiIOBUMM NapTHepaMu. nsa 3aXmMcTy KOHPIiAeHLiINHOCTI
LAHUX MW 3anpoBaavnn [nobanbHy CTPYKTYpPY YMpaBAiHHA KOHigeHUiMHOW iHbopMaLlieto, sKa
3abe3neyye onNTUMaNbHUI 3aXUCT NepCoOHaNbHUX AaHUX. M Takox npuinHANnM PamkoBy nporpamy
Kibepbe3srnekn Ta 6e3nekn aAna 3abesnedveHHA 6e3nekn Ta KOHPIAEHUIVMHOCTI Hawmx cucTem
iIHpOpPMaLiVIHNX TeXHOJIOTi, aKTUBIB, iHpopMauii Ta 6a3 AaHUX.
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AK M/ MaKCUMI3YEMO MOdHcAUBOCMI

BrnpoBagyxyrounm Ta MOCTIIHO BAOCKOHaNOK4M rMepefoBi MNpPakTUkM B 06nacTi
KOH}IAEHLIMHOCTI AaHMX Ta iHPopMauinHoi 6e3nekn, komnaHia CaHodi CTBOPHOE
LOBipYy Ta 3abe3neyye LPUANYHY BU3HAYEHICTb HaLUi BaXX/INBI eKoCcUcTeMi JaHUX Ta
KOHoigeHUiHOT iHpopMmaLlii.

Hagaroum Hawuvm CniBpo6iTHMKAM i 3auikaBneHMM CTopoHaM ¢axoBi nopaaw,
pekoMeHAauil Ta NiATPUMKY, MN AOMNOMAaraemMo iM NpuinMaTy NPaBWIbHI pPilLeHHN Mij
yac 36opy, 06po6bKM Ta OO6MIHY MepcoHaNbHUMW AAHUMKW BiAMNOBIAHO AO HaLUUX
LIHHOCTEeMN.

3aCcToCoBYyHOUM MiAgXid, WO TPYHTYETbCA HaA OUiHLUi pU3KKIB, A0 PO3PO6KMU
NPOMOPLIVHNX 3acobiB KOHTPOMK ANA NIATPUMKK  ornepauinHoi  epeKTUBHOCTI,
OAHOYACHO 3a40BOJIBHAKOUM OYiKYyBaHHA WOAO0 KOHPIAEHUIMHOCTI Naui€eHTIB,
®i3NYHMX 0Ci6 Ta perynaTopHMX opraHis.

Brintotoun B XUTTA ynepoBy crpateriro CaHooi LWNAXOM HafaHHA iHHOBALUiNHUX
IHCTPYMEHTIB | pekomeHAauii, My BrMPOBAJXKYEMO «PO3POONEHHSA 3 YypaXyBaHHAM
NPUHLMNIB KOHPIAEHLiIMHOCTI» | JOTPUMAHHA 6e3neKkn AaHMX Ha NOYaTKOBMX eTanax
KOXXHOTO MPOEeKTY.

LLInAxoM po3pobKy MPOaKTUBHOIO nNigxo4y A0 KOHQIAEHUIMHOCTI  AaHuX, MW
Y3roA>XYyEMO CBOI Lini Ta NiABMLLYEMO BMeBHEHICTb Y ChiBrpayi 3 opraHamMmum 3 nNmUTaHb
3aXUCTY JaHUNX Ta IHWKMW PEryiaTopHUMIMN opraHamu,

AK MU MIHIMI3YEMO pU3UKU

Mwn BM3HAEMO Pi3HOBUAWN HOPMAaTVBHO-MPAaBOBKX aKTiB Yy KpalHax, Ae MU MpaLureEMO,
Ta BNPOBAZKYEMO [N06anbHYy CTPYKTYpPY YNpaBAiHHA KOHOIAeHLUiNHOW iHbopMaLiieto
Ta NONITUKY 3aXUCTy iIHPOpMaUil, AKa CKNALZAETLCA 3i CTaHAAPTIB, Npoueayp, LWabnoHis
Ta IHCTPYMeHTiB, po3pobneHnx ansa 3abesneyeHHs JOTPUMAHHA 3aCTOCOBHMX 3aKOHIB
NpO KOHOIAEeHLUIVHICTL Ta CTaHAAPTIB 6e3nekn.

Mw 3anobiraemo nogisM, MNoB'A3aHMM i3 6e3MneKkolo, 3@ JAO0MNOMOrold KOHKPETHUX
npoueayp, a TakKoX Qi3UYHUX, NOTIYHWX, OPraHi3auiMHUX | TeXHIYHUX 3aX0AiB i
cnevianbHUX Mporpam A8 YCYHEeHHS iHCanAepCbKUX PU3VKIB | 30BHILLHIX 3arpos.

Mn akTUBHO BUSABASEMO Ta YNPaBAAEMO MOALIAMU, MOB'A3aHMMU 3 6e3nekor Ta
KOHQIAEHLIMHICTIO AaHUX, AK-0T KibepaTtakny, BUTOKM NEePCOHANbHUX AaHWX Ta 3annTin
OO0 rMpas cyb'ekTiB fJaHWX, 3abe3neyyroun iHPOpMyBaHHS Ta NiATPUMKY BiAMoOBigHNX
CTOPIH.

MW rapaHTyeMO, LLO KOXEH MNPOEeKT, KU BKJIKOYAE MepCcoHasibHi AaHi, 3aCTOCOBYE
APUHUUMN  «PO3PO6NAEHHA 3 YypaXyBaHHAM MNPUHUUMIB KOH}igeHUiNnHOCTI» Ta
MNPO30POCTi 3a AOMNOMOror NOKPOKOBOI CXeMy AOTPUMAHHSA BUMOT.

Mwv npoBOAMMO KOMMIEKCHY HPUANYHY MepeBipKy Ta akKTUBHUW MOHITOPUHI, W06
nepekoHaTncda, Wo komnaHia CaHodi npauyte nuwe 3 HaZiMHUMK  4iN0OBUMU
napTHepamMy nNpu nepejadi NepcoHasbHUX AaHUX BCepeauHi KOMMaHii abo 3a i
MeXaMu, 3abesrneuyouy Npm UbOMY BXUTTA HaNeXHUX AOroBipHUX 3axoAiB ANns
3axXMCTy BCiX BUNAaAKiB rnepeaadi JaHWX.

Mu npu3HaYaEMO Mepexy Havkpawmx ¢axiBuiB i3 NMTaHb KOHQIAEHLIMHOCTI AaHWX
no BCi komMmnaHii CaHo®i, SK AiNATbCA CBOIM NPaKTUYHUM AO0CBIAOM i 3a6e3neyyroTb
NIATPUMKY TaMm, e Le BaX/MB, i KON Le BaXJIMBO, @ TaKOXX KOOPAWHYKTbL CBOI Ail 3
3alikaBfeHVIMY CTOPOHaMW.

Mwv nigBuLyeMo 3aranbHy 06i3HaHICTb 3a AOMOMOrOK OCBITU Ta CMiJIKyBaHHSA, W06
3MILHUTU Hawy KynbTypy KOHIAEHUIMHOCTI Ta 3axmcTy iHpopmau,il, Wwo pobuTb Hac
6inbL CTINKMMN A0 3arpos besnew,.

3abe3neyeHHA KOHPIAEHLIVHOCTI Ta 3aXUCTY AaHWX 39
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Komepuianizayis
NPOAYKTIB | NOCNyr

KomnaHia CaHodi nparHe Ao CTiAKOro Ta AOBroCTPOKOBOro ycnixy Haloi KoMnaHii BignoBigHoO
AO HaLloi cTpaTerii. 3 MeTOoK MNiATPUMKM HaLIOi MeTU Ta ambiliin My cniBnpauoemMo 3 ycima
3auiKaB/IeHUMM CTOpOHaMuU, W06 rapaHTyBaTw, WO Halwl Niagxig A0 Komepuianisauii nponarye
A06po6yT nauieHTIB i cycninbcTBa, BiAMNOBiAA€E 3aKOHaM i HOPMaTUBHMM aKTaM, a TaKoOXX
peani3yeTbCcA eTUYHO Ta YeCHO.

M1 po3pobAAEMO iHHOBALiNHI NPOAYKTU Ta NOCAYrn, AKi AornomMaratoTb 3anobiratu, giarHoCcTyBaTu Ta
NiKyBaTV 3aXBOPIOBAHHA, TakMM UMHOM MOKPALLYOUN XUTTA Nogen. [1poTaromMm ycboro XWTTEBOrO
LMKY MPOAYKLIT M1 AOTPUMYEMOCH BUCOKMX €TUYHUX CTaHAAPTIB, 3aBOVIOBYOUM AOBIPY NALEHTIB Ta
3auikaB/ieHUX CTopiH. OnmMc uvyaec Hayku ANA MNOKPALLUEHHS XUTTA JIF0AeN noTpebye ekocmcTemMu
MeANKO-6i0N0rYHUX HayK, AKa BUHAropoAkye iHHOBALii Ta 3abe3neyye AOCTYyn A0 HUX ANA BCiX
NauUieHTIB, AKi NOTPebyrTb HaLWMX NPOAYKTIB i nocayr. Mu nparHemMo po3pob6aAaT HOBI NPOAYKTU Ta
NoCnyru, BiA4YyBawUM BaXIMBICTb TepPMIHOBOCTI, Ta MOCTIMHO BAOCKOHaNBaTU Ui NPOAYKTU Ta
NOCAyry, a TakoX Hawi 6isHec-npouecn.
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AK MU MaKCUMI3YEMO MOdHCAUBOCMI AK MM MIHIMI3YEMO pU3UKU

* JoTpumyrouncb nigxody AO KoMepuianizauil, AKUA CTUMYJIIOE XUTTEBO BaXJ/INBI °* Mwn 3aCTOCOBYEMO KOMEPUINHUA MigXi4 AO HOBWX MNPOAYKTIB, AKUA 6a3yeTbCA Ha
pecypcn Ana 3aA0BOJIEHHA He3abesrneyeHUX noTpeb y cpepi OXOpPOHU 340pPOB'S, HaWnMX NpUHUUNAx 2/100a/1bH020 00CmMyny ma UIiHOYVMEOPEHHS, 3 YPaxyBaHHAM
YAOCKOHANOUM  JOC/ISKEeHbHA | PO3po6KKM, 3MILHIOUM  CTIKMKICTE  NnaHuora YOTVPLOX KPUTEPIIB:

NOCTaYaHHA Ta PO3LUMPHOYKM AOCTYN ANA MNOTOYHOro Ta MambyTHbOro Aob6pobyty . .
I'IaLI,IEHTIB. ¢ 3ara/ibHa AOAaHa BapT|CTb I'IpO,[l,yKTIB
* CniBnpayorym 3 pPisHMMM 3alikaBNeHMMU CTOPOHaMWU A4S TOro, LWo6 BuMyckatu * HasBHICTb 260 O4ikyBaHa HafgBHICTb NOAIGHNX MeTOAIB NiKyBaHHS

HaWKpaLLli NpoAYKTU Ta NOCNYrK, LWOo6 MaKkCcMMi3yBaTK nepeBaruv Ans NauieHTIB. . . . :
P POAY y y P ® 3[aTHiCTb KpalH CTBOPOBATU HOBI NiKapCbKi 3aCo06u

* VYHiKanbHi $akTopuy, XapakTepHi Ana NikapCbkoro npenapaTty abo BakUWHM Ha
MOMEHT 3anycky

°* Mwn nparHemo 3a6e3neynTy WBUAKNW, WMPOKUA i cnpaBeganBuidc AOCTYN A0 HaLIMX
NPOAYKTIB i NOCNYr, He3aneXxHo Bij 34aTHOCTi 0CObW NAAaTUTU 3@ HUX.

* Haw nigxig 4o komepuianizauii abCcontoTHO MPO30PUN, Yy TOMY YUCAi Y Takux cepax,
AK iHpopMaLia, AKy M1 HaZAEMO MPO Halli MPOAYKTWN Ta 3aXBOPHOBAHHS, Ha SIKi BOHW
BNAMBAtOTb, AaHi, AKi M/ 361PaEMO, Ta NOCTaYaHHSA HaL Ol NPOAYKLT.

°* Mw NpPOCYBAaEMO HaLli NPOAYKTWN Ta NOCAYry eTUYHO, JO6POCOBICHO Ta BigNOBIAHO A0
YMHHOIO 3aKOHOAABCTBA Ta HOPM. M1 po3pobssemMo iHPpopMaLito NPO HaLi NPOAYKTU
Ta NOC/yry Tak, Wwob6 BoHa byna TOYHO, 36aN1aHCOBAHOIO Ta He BBOAW/1a B OMaHy
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3anyyeHH4A 6i3Hec-
napTHepIB

Y komnaHii CaHo}i Mu cniBNpauioeEMO 3 PiSHUMU AiIIOBMMU NapTHepamMu, Bif AKUX MU OUYiKYEMO
AOTPUMAHHS HaBULLMNX €TUYHUX CTaHAAPTIB.

Hawa B3aemogia 3 AiI0BUMU MapTHeEpaMu, BKAKOYAKUM MOCTaYaNbHUKIB, K/IEHTIB i CTOPOHHIX
nocepeAHVKIB 3 NPOAAXIB i MAPKeTUHrY, CTPaTerivyHi anbaHCK Ta CRiNIbHI NIANPUEMCTBA IPYHTYETLCA Ha
[OBIipi Ta Ma€ BMpiLLasbHe 3HaYeHHs 419 Halol poboTu, Wo Hagae KoMnaHil CaHOdi MOXAMBOCTI AN
AOCATHEHHA 1T MeTW. BOHa TakKoXX MOXe MpeAcTaB/ATU Pi3HOMAHITHI pU3UKK ANA HaLwol AigNbHOCTI,
diHaHCiB Ta penyTauii, 0CO6NMBO KONW AiNIOBUM NAapTHEP He AOTPUMYETLCA KogeKcy AinioBoi NoBeAiHKN
CaHooi.
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AK M/ MaKCUMI3YEMO MOdHcAUBOCMI

CniBnpautoroyy auwe 3 rnocTayvasbHUKaMu, dKi 4OTPUMYKOTbLCA Haworo Kogekcy
AINOBOT NOBEAIHKW, MW MOKPALLYEMO Hawy edeKTUBHICTb, 3MEHLUYEMO MOTEeHLiVHI
nepeboi Ta CAPUAEMO eTUYHIN eKOCUCTEMi OXOPOHU 3[0pPOB'A, fAKa MPUHOCUTH
KOPUCTb NaLieHTaM.

MigTpymytoun cniBpobiTHMKIB kKOoMMaHil CaHOGi Tak, W06 BOHWM MOMIN BreBHEHO
criBnpauoBaTi 3 HaWMMU AiI0BUMU MapTHepPaMu 3 PO3YMiHHAM CNiIbHUX LiHHOCTeW
| CTAHAAPTIB MOBEAIHKN.

Cnpusaroum ycnixy Manumx i cepegHix AinoBUX MapTHepiB, AKi NOAINAKTL HaLli LiHHOCTI
Ta CTaHAAPTU MOBEeAIHKN, NIATPUMYHOUN TX 3PpOCTaHHSA Pa3oM i3 KoMnaHiero CaHOiI.

3anyyaroumn AiN0oBUX MapTHepiB, AKi HaCTiIbKX X PIi3HOMAaHITHI, 4K MauieHTn Ta
CNINBHOTU, AKUM MU CNY>KMMO, CNPUAIOYN CNPaBeASINBil Ta iHKIKO3VBHIN eKocucTeMmi
OXOPOHW 340POB'], AKa NIATPUMYE 3POCTaHHA Ta TBOPUICTb KOMNaHii CaHOi.

KoopauHytoun Ail 3 Koneramy mno ranysi Ta TOProBMMy acouiauigaMm 3 MeTOrH
3MiLUHEHHA eTUYHUX MNPUHUUMIB Yy CRINbHWX AiINOBUX MNapTHepiB, MU CMPUAEMO
NiABULLEHHIO CTaHAAPTIB Y BCbOMY HalLLOMYy Bi3HeC-cekTopi.

AK MU MIHIMI3YEMO pU3UKU

Mwv cniBnpauroeMo 3 AiIOBUMW MapTHepaMM Ha OCHOBi O6'eKTUBHUX KpuUTepiis,
BK/IOYAKOUM MPOLEMOHCTPOBAHY KOMIMETEHTHICTb Ta ¢ikcauito fobpoyecHOCTI, Lo
BignoBifae Hawomy Kogekcy AifIoBOI NOBeAiHKY, 3abe3neuytoun npum  LbOMY
CnpaBeA/NBi Ta HeANCKPUMIHAUINHI NPaKTUKW 3akyniBesib.

MNepes TUM, K 06bmMpaTn iX, MM NPOBOAMMO KOMIJIEKCHY MepeBipKy HalUWX Ai/IOBUX
napTHepiB Ha OCHOBI PU3MKIB.

M1 o4iKyeMO, LLO BCi A4iN10Bi NapTHEPU AOTPUMYBATVMYTbCA BCiX 3aCTOCOBHUX 3aKOHIB
i HopM i Kogekcy ainosol nosegiHku CaHO®Ii, BKJIIOYHO 3 AOTPUMAHHAM BiANOBIgAHUX
NOMITUK | Npoueayp AN BUKOHAHHSA iX GYHKLUIN AK napTHepiB koMmnaHii CaHoi. Kpim
TOro, MM OYIKYEMO, WO Halli NocTavyalbHUKN AOTPUMYBATUMYTbCA Haworo Kodekcy
nogegdiHKU NOCMAa4a/abHUKIS.

My BUKOPUCTOBYEMO 3aCObV KOHTPOJH, SKi BKAOYAKOTb PerynsgpHuUiin MOHITOPWUHT,
HaBYaHHSA, ayaMT Ta iHWI OUiHKM, WO6 AOMNOMOrTY HAWWUM AiNoBUM MapTHepam
BUABUTK, 3anN06irTu Ta yCyHyTU dakTUUHi abo NOTeHUiNHi HeBigNOoBIAHOCTI.

Mu NOBIAOMNIAEMO HaLWMM AiN0BUM MapTHepaM Halli BUMOTU, AOTPUMAHHSA AKUX MU
BiZl HNX OYiKyEMO.

Y komnaHii CaHO®i MU NPOBOAVMMO MiX(PYHKLIOHaNBbHY CRiBMpaurd B YNpasBiiHHI
XUTTEBUM LMKIOM HaLLMX AiINOBUX NapTHEPIB.

M1 f03BONAEMO HALWLNM Ai/IOBUM NapTHepaMm, KOJI BOHUN CTUKAKOTbCA 3 NMOTEHLUiIVHOK
HeBIAMOBIAHO CUTYaLiED Y 3B'A3KY 3 b6isHecoM KomnaHii CaHOodi, NoBigOMAATN Npo
Hel Yyepe3 rapsady niHito Speak-Up.
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BiilbHa Ta yecHa
KOHKYpeHLUIs

KomnaHia CaHo¢i nparHe pocartm Kpawux pesynbTaTiB ANA NauUieHTIB, rpomag Ta
3auikaB/ieHUX CTOpPiH, Hajalyun HOBATOPCbKi MeToAU NiKyBaHHA B MNOTPi6GHMA 4yac Ta 3
Hase>XXHUX NpuyYuH. Mun nigTpMmyemMo piBHi YMOBU PUHKY, Y IKMX KOMMAaHii Bi/lbHO Ta 4YeCHO
iAyTb LUASAXOM A0 HAYKOBUX BiAKPUTTIB 6€3 oTpMaHHA HEBUNpaBAAHOI NepeBarw.

KomnaHia CaHo®i NiATPMMYE 3aKOHU, WO CAPUAIOTb YeCHI KOHKYPEeHLLii Ta TOProBesbHi NpakTuLi, a
TaKOX XUTTEBO BaX/IMBI €KOCUCTEMI iIHHOBaLin. M JOTPUMYEMOCS BCiX LX 3aKOHIB, Ae 6 M1 He Benwu
6i3Hec, i HIKONM He OTPUMYEMO KOHKYPEeHTHOI nepeBaru 3aBAAKW HeeTUYHUM abo He3aKOHHUM
AinoBMM rpakTukam. Lle Bkitoyae B cebe Hawe 3060B'A3aHHA HiKOAM He 6paTu y4yacTb abo He
CTBOPHOBATY BPaXeHHA y4acTi B AiAX, WO 3aCHOBAHi Ha 3HEBaX/IMBOCTI HAaLIMX KOHKYPEHTIB,
HakNagaHHI obMeXxeHb Ha NoCTaYvasibHUKIB ab0 KNIEHTIB ab0 3N10BXMBAHHI AOMIHYHOUNM MOIOXKEHHAM
Ha PUHKY Yepe3 HeHaNeXHy yrogy abo byab-aKy 3MOBY 3 KOHKYPEHTaMW.
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KoHKypytoumn BiNbHO Ta 4yecHO, KoMnaHia CaHodi nigTpmmye iHHOBAaLil, 3abe3neuyye
AKICTb Ta PO3LUMPOE BUBIp ANS MaLEHTIB, MOKPALLyHOUM pe3ynbTaTh NiKkyBaHHA Ta
33J0BOJIbHAOUN 0YiKyBaHHA HaLLMX 3aLikaBNeHMX OCib Ta CycrninbCTBa B LioMy.

MligTpMyoun Ta nponaryym pPiBHI YMOBW AiSSIbHOCTI Ha PUHKY, KoMnaHia CaHodi
AOMOMarae HankpawmymMm MeToAaM NiKyBaHHA JOCAraTv NAUEHTIB, AKi iX NOTPebyroTh,
OZHOYaCHO MIATPUMYHOUMN CTaNNA PO3BUTOK HALLOI ranysi.

3aoxouyrouny AOTPUMAaHHA Ta 3axuLLaroyn rnpasa iHTeneKTyanbHOI BAACHOCTI, AKi €
XUTTEBO BaX/VBUMWU AN NIATPUMKU  eKocucTeMy, B AKi BMHAropoAXyHTbCA
iHBecTMLilT B iHHOBaLUji. KomnaHia CaHooi TakoX BM3HAE, WO OyAb-Ki AOMIHYOUI
PUHKOBI NO3ULT, AKi € pe3ynbTaToM Takux NpaBs, 6yAyTb MOBaXaTUCs PeryaaTopHUMN
OpraHamm B rajly3i OXopoHv 340POB'A LUAAXOM MoerweHHsa 4oCTyny NauieHTIB.

CniBnpauroyy 3  Ppi3HUMKX  3auikaBfeHVMMW CTOPOHaMKM, a TakKoX HawnMu
napTHepamMy 3 TOProBMxX acollialii Ta opraHizaTopaMmu KOHdepeHLUin Ana NiATPUMKN
BiZIbHOI Ta CripaBeaInNBOl KOHKYpPeHLil.

AK MU MIHIMI3YEMO pU3UKU

Mw MoK1afaEMOCA Ha CUJIbHY Mepexy ekcrnepTiB Mo BCbOMY CBITY, 06 3abe3neuntu
AOTPUMAHHA BCiX 3aKOHIB i HOPMATUBHUX aKTiB, AKi NIATPUMYIOTb BiflbHY Ta YecHy
KOHKYPeHL,ito, Ta 3aCTOCOBYBATV HaLli €TUYHI MPUHLWNY TaMm, Ae 3aKOHU MOXYTb 6yTu
HeJOCTaTHLO CyBOPVMW ANA NIATPUMKN PiBHUX YMOB.

Mun 3a60pPOHSAEMO HAWMM NpauiBHUKAM i AiNOBUM MapTHepaMm 34iNCHIOBATU Taky
AIANBHICTL i3 HAWMMKY KOHKYpeHTaMu, noctadasibHUKaMm abo KnieHTaMu, ska Moxe
npuv3BecTy 40 OTPUMaHHSA KoMraHieto CaHOdi HenpaBOMipHOT NepeBaru.
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bopoTb6a 3
XabapHULTBOM |
KOPYMUIED

KomnaHia CaHodi He aonycKae >XoaHOi ¢opMu xabapHMLTBa YU 3/10BXXMBaHHA B/aAolo A
ocobucToi BUrogun, siKk cepeg Hawunx cniBpobiTHWKIB, TaK i cepea AiINOBMX NMapTHepiB, a TaKOXX
cepep 3auiKaB/NeHUX CTOPiH, IKi pa3oM 3 HaMM iAyTb Bnepep 3a yyAecaMu HaykKm 3 METOlo
NOKPAaLLEeHHS XXUTTA NaLi€HTIB.

Taki akTn xabapHuUTBa Ta KOpPYynuii BKAOYaTb HafjaHHA (260 OTpUMaHHS) 6yAb-4oro UiHHOro byAb-
AKiN 0cobi (abo Bif Hel) 3 MeTOK BM/IMBY Ha 6YAb-AKY MOBeAiHKY abo pilleHHs, 30KpemMa MegNyYHUM
npauiBHWKaM, OpraHi3auisM MauieHTIB, AepXXaBHUM CAYyXO60BUAM Ta JepXaBHUM oOpraHisauisam.
Kopynuis 3aBga€ WKoAM MNaui€eHTaM, NOCnabnroe AO0BipYy 4O OXOPOHW 340POB'S Ta MOXe CKOPOTUTW
iHBeCTuUil B nlikapcbki rnpenapaTty. Kopynuis TakoX Cnpuse HepiBHOCTI y cpepi OXOPOHM 340pOB'A Ta
CTPUMYE €KOHOMIYHMI PO3BUTOK, peanisauito npaB NOANHN Ta eKONOrivHy CTiKicTb. BiAcyTHICTb
TONIePaHTHOCTI A0 6yAb-KOro BuUAY KOPYMuii CNOHYKae komnaHito CaHodi KynbTMBYBATU HaAiINAHY
KyNbTypy AobpoyecHocTi. BOoHa TakoX MOTMBYE Hac 60OpPOTUCA 3 KOPYMLIED 3a MeXamMy Halloil
OpraHisauii, Tam, 4e BOHa MOXe 3aBa)aTu Hallil MeTi.
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3anob6iratoun xabapHUUTBY Ta kopynuii sk y koMmnaHil CaHodi, Tak i B ycix b6i3Hecax,
AOTUYHKMX A0 HALIOro CeKTopy, Le AO03BOJISE KOMMaHIl peanisyBaTy CBOKO MeTy Ta
3abe3neynT CTannin PO3BUTOK HALLOI ranysi, NigTPUMYOUX iIHHOBAaULT, CTUMYOKYN
BMCOKY AKiCTb MNPOAYKLUIT Ta MOCAYr, a TaKOX 3axuLiaroun Aep>aBHi Ta NpUBaTHI
pecypcy ANA MOKpalleHHA pe3ynbTaTiB JliKkyBaHHA Ta 3a40BOJIEHHA OUikyBaHb
CyCninbCTBa.

AeMOHCTPYrUM Hawy HAAIVHICTL ANA MauieHTIB i 3auikaBNeHNX CTOpPiH Yepe3 Halle
3060B'A3aHHSA 3amnobiratm xabapHMUTBY Ta KOpynuii BcepeuHi KOMNaHii Ta Halle
NparHeHHs 60pPOTUCA 3 HElO 30BHI.

Hagatounm Hawuvm npauiBHUKaAM MOXJ/UBICTb MPOAKTUBHO BUABAATW, OLHIOBATU Ta
3MeHLYBaTV MNOTeHLUiNHI pu3nKy xabapHMUTBa Ta KOPYMuii, a TakoX BM3HayaTu
NPIOPUTETHICTb HALLMX pecypcCiB A4J14 YNPaBAiHHA PU3NKaMW.

Aonyyarouncb A0 CninbHUX abo 6araTOCTOPOHHIX iHIiUiaTVB y 6iodapmMaueBTUYHIN
NPOMUCAIOBOCTI, @ TaKOX Yy MapTHepCTBi 3 nauieHTamu, ¢axiBUAMMK ranysi OXOpOHWU
30POB'A, TPOMAAAHCEKMM CYCNiNbCTBOM Ta 6araToCTOPOHHIMW OpraHisauisMmuy Ang
60pOTLOU 3 KOPYMLiE Ta NOCUJIEHHSA CTINKOCTIi CUCTEM OXOPOHU 34,0POB'A.

AK MU MIHIMI3YEMO pU3UKU

Mwv 3a60pOHAEMO HaMM CRNiBPOb6ITHVMKaAM abo AinoBYM NapTHepaMm 6paTu ydacTb y
OyAb-AKUX AiAX abo BuAax AiSNbHOCTI, WO CNpUNAMaroTbCa K XabapHUUTBO Ta
Kopynuis. My BUMaraemMo Bif HUX NOBIZOMAATY NPO ByAb-AKi NOTEHLiNHI Ail, NOB'A3aHi
3 XabapHMLUTBOM Ta KOPYMUIED, perynspHO HaByar4y Hawumx CniBpobiTHUKIB
BUABMATW Ta 3anobiratv Taknm gisim.

Mw 3a60pPOHAEMO 34iNCHIOBATK NaaTeXi 3a cnpoweHHA popManbHOCTEN, HaBiTb AKLLO
Le L03BO/IEHO 3aKOHOM.

Mwv 3a60pOHAEMO CMiBpPObITHMKAM AapyBaTtvi abo OTpMMYyBaTV NOAAPYHKWU Bif TPeTix
ocib.

Mu 3aXMLLL@EMO MpoLEeCH Ta YCYBAEMO MNepeLukoan ANA 34aTHOCTI CcriBpobiTHMKa abo
AiI0OBOro mapTtHepa nigHiMaTy NMUTAHHA Ta MOBIAOMJIATU MNPO 3aHEMOKOEHHSA LWOAO
XabapHMUTBA UM KOpynuii KOHPiAeHLIVHO, 3axmLatoyn iX Big MOMCTHU.

Mu NiATPUMYEMO HagiiHy poboTy daxiBuiB i3 AOTPUMAHHA eTUYHUX | HOPMaTUBHO-
NpaBoOBUX BUMON, SIKi MOXYTb BWKOHYBATM CBOI OOOB'A3KM He3anexHo Ta MatkTb
NpPAMUIA 4OCTYN A0 BULLOIro KepiBHULTBA.

Mun 3any4aeMo HalWMX AOCBIgYEHUX eKCrnepTiB Yy BCbOMY CBIiTi AnA 3abe3neyeHHs
AOTPUMAHHSA BCiX 3aKOHIB i HOPMATMBHKX akTiB WOA0 60pOTb6M 3 XabapHWLTBOM i
KOPYMLI€E, @ TaKoX AN 3aCTOCYyBaHHA HAWUX eTUYHUX NMPUHLUMMIB TaM, Ae 3aKOHU
MOXYTb He NiATPUMYBAaTV HaWBWLLi CTaHAAPTU AiNOBOT €TUKW.

My NpoBOAMMO KOMMJIEKCHY aHTUKOPYMUIVHY nepeBipky Ha OCHOBI PU3MKIB LOAO
HallMX AiINOBUX NMapTHepPIB, BKJAKOYHO 3 NOCTavaibHUKAMW, KNIEHTAMU Ta CTOPOHHIMY
nocepeAHVKaMM 3 MPOAAXIB | MapPKeTUHry, nepwl HiXK 3anydaTtyn 1X, a TaKoX
nepiogu4YHoO Mif 4Yac Haworo napTHepcTBa. byab-ska mnoTeHUiMHa npobnema, Lo
BUHWKAE MiJ YacC LbOro MOHITOPUHTY, PO3r/IAAA€ETHCA Ta OLIHIOETLCA 3 METOH OLiHKWN
HeOobXi4HOCTIi NNaHy 3MeHLUeHHS PU3MKIB, BKIOYHO 3i 3Bi/IbHEHHSAM, SKLO LUe
HeobXxiaHO.
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3aXNCT AOBKINNA

3MiHa KniMaty — ofHa 3 HalakTyajsbHiuMX npo6nem Haworo 4yacy. LWeBuakvid i

AOBroCTPOKOBUA ycnix komnaHii CaHodi BUMMarae piwydyoro nigepcrea ANA 3axucmy HAwoi

naaHemu Ta NPUPOAHOro NOBITPA, 3eMJli Ta BOAHOro cepegoBuLLa, Bif AKOro 3aneXuTb
nACcTBO.

Y komnaHii CaHodi Halwla BigAaHICTb MOKPALLEHHIO XUTTS NH04er BUXOAUTb 3a PaMKM iHHOBAaUin Y
chepi oxopoHU 340poB'da. AK rnobanbHa opraHisauis, My TakoX Hecemo BesinKy BiAnoBiJanbHICTb 3a
BXUTTA 3aX0AiB, AKi MOM'AKLWYOTb HaCliAKX 3MIHU KNiMaTy A9 340POB'A NOAVNHN CbOroAHI Ta A/
ManBbyTHIX NOKONiHb, BKIKOYaUN AediunT NPOAYKTIB XapuyBaHHSA Ta BOAW, 3HUXKEHHS SAKOCTI MOBITPS
Ta YMOBW, SKi CMPUSAIOTb MOLUMPEHHIO 3aXBOPHOBaHb Ta aneprin. L Aii Bkaro4yatoTb MiHiMI3aLilo BNAMBY
HaLOT NPOAYKLil Ta AiANIbHOCTI Ha HABKOJMLIHE CepefoBuLLEe, @ TaKOX NIATPUMKY iHLWMX NOAIGHMNX
3ycu/ib. MU TakoX MOCUNIKOEMO BNACHY CTiKKICTb Nepes 3MiHaMN B HABKOJINLLHBOMY CepeAoBULL.

48


https://www.sanofi.com/en/our-responsibility/environmental-sustainability

sanofi
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Y3rogmBLn KOXHe pilleHHs, MU AieMo, 6epyyunm A0 yBarm OYikyBaHHS MaLEHTIB i3
YCbOr0 CBIiTY, HaLWKX CNiBPOBITHMKIB Ta 3aLikKaB/ieHNX CTOPiH, BKJIIOYHO 3 iHBECTOpaMu
Ta ypajgamun, Ana 3axXuCTy J0BKINNA.

Mpoknagaroun Haw LWNAX 40 BYrneueBoi HENTPANbHOCTI, AKOT MU MIAHYEMO AOCATTA
A0 2030 poky Ta MakCMMaJibHO 3MEHLUYHYN BUKNAN B YCbOMY NAHLIKOXKY CTBOPEHHS
npoaykuii o 2045 poky, wWwo6 OoCTaTOYHO KOMMEeHCyBaTU Te, WO HEeMOX/MBO
3MEHLNTU, MU CPUATMEMO YNOBIJIbHEHHIO rnobanbHoro notenaiHHA 4o 1,5 °C.

O6mexyruy BMAVMB Ha JOBKI/IIA Ta BMPOBAAXKYHOUM LUUKNIYHI  pilUeHHSA, AKi
eKOHOM/IATL eHeprito Ta 3MEeHLUYTb KibKICTb  Bigxo4is, MW NIATPUMYEMO
36epexeHHs Ta CTaNliCTb 06MeXeHVX BOAHUX pecypciB Ha nNaaHeTi.

MigBuLLyOUM eKoNoriyHMm npodinb HawmMx NPOAYKTIB i nocnyr, 3abesnedyoun
CTaMin PO3BUTOK Yy Mipy Mobinisauii ¢BiTy ana 60poTbbm 3i 3MiHOK KhiMaTy Ta
330X04YHOUM IHLWKWX Y HALLOMY CEKTOPI BXUBATU MOAIOHNX 3aX04iB.

3MeHLUYOUYMN HeraTUBHUW BIJINB 3MiHW KNiMaTy Ha 340POB'A NHOAVHW, NIATPUMYOUN
nonepeaxXeHHs rnepegyacHoi CMepTi, BAHUKHEHHS 3aXBOPHOBAHb, L0 CIPUYNHAOTLCA
3a6pyAHEHHSM MOBITPSA, TakKUX AK pecnipaTopHi iHeKLil, cepueBi 3aXBOPOBAaHHSA Ta
paK JfereHiB; CNoXmBaHHA abo KOHTAKT i3 3abpygHeHOH BOAOH, WO BUKINKAE
LLNYHKOBO-KMLLUKOBI 3aXBOPKOBaHHA Ta aneprito; a TakoX BUHUKHEHHA ABULL, LWO
MarTb BM/JMB Ha 340POB'A Ta CNPUYMHEHI 3MiHaMU KNiMaTy, Taki AK eKCTpeMasibHi
NiABULLEHHS TeMrepaTtyp, MOBEHi, MOCYXW Ta MoxexXi.

MigTpMyoun Ta po3BMBaoYM CNiBPOBITHMKIB Ta AINOBUX MapTHepPIB, SKi MikyTbCs
Ta Ait0Tb 3apaan Ao6pobyTy NnaHeTn Ta BUCTYMarum AK NiANPUEMCTBO, LLIO KEePYETLCSA
NPOBIAHUMUN NMPUHLMNAMUN 3aXNCTY JOBKINNS.

OUiHIOUYM MOXIMBOCTI, NOB'A3aHI 3i 3MiHOK KAiMaTy, ANA Haworo 6i3Hecy, ANS
PO3PO6KN HAZINHUX CTPATEril, AKi PO3KPUBAOTb MOTEHLUiHI MOXJ/IMBOCTI 3MiH.

3axucT A0BKiNNA

AK MU MIHIMI3YEMO pU3UKU

M BM3HAYAEMO MNPIOPUTETHICTE MPUNHATTSA eKONOrYHO CBIAOMMUX pilleHb Ha BCiX
PiBHAX OpraHi3auii Ta 3a0XO04YyeEMO MOBeAiHKY, CBiJOMO oObupatounm 3axucT
HaBKOJINLWLHbLOIO cepeAoByLLa.

Mwn 3anobiraemMo 3abpygHEHHI Ta CNPUYUHEHHIO LWKOAN  HABKOANLLUHbOMY
cepeoBULLY 3aBAAKW BMNPOBAKEHHIO MOAITUK i NPakTUK, SKi BiAobpakatoTb HaLUi
LIIHHOCTI K €KONOriYHOo BiANOBIAa/IbHOI KOMMAHIl.

Mwu 3anobiraemo xBopobam, rMoB'A3aHUM i3 3abpyAgHEHHAM HaBKOJULLIHBLOIO
cepefoBULLA, 3aBAAKM AiaM Yy kKomnaHii CaHodi Ta 3a 11 MeXamu, §Ki MarTb
NO3UTUBHUW BMNJIMB Ha CYCNiZIbCTBO Ta HaLUi Pi3HOMAaHITHI CMiNbHOTW.

My NpUMMaEMO pilleHHsA, AKi BM3HA4yalTb MNPIOPUTETHICTL HAWMX LiHHOCTeW i3
3aXUCTY AOBKINNA Ta CTaNOro po3BUTKY.

My 3MeHLYeEMO penyTauiiHi pyU3VKM Ta BTPaTy BMNEBHEHOCTi 3alikaBNeHUX CTOPiH,
b6epyyn Ha cebe be33anepeyHe Ta Npo3ope 3060B'A3aHHA AbaTV NMPO AOBKINASA, MPO
WO MW YiTKO Ta CTUC/IO MOBIAOMASEMO My6NIYHO, AOHOCAYM MNpaBAMBY Ta MOBHY
iHpopMaLito.

Mwv HagaemMo npiopuTeT 3aXUCTY AOBKINA Mif Yac BUOOPY HALLUX AiNOBUX NAapTHEPIB.

MW OUIHIOEMO PU3KMKW, NOB'A3aHi 3i 3MiIHOKO KJliMaTy, Y HalWii AiANbHOCTI Ta TAHLLFOXKY
CTBOPEHHS NpOoAyKUil Ta nocayr, wob po3pobuTu HaginHi cTpaTterii NoOM'aKLLIeHHS
Hacnigkis.
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3060B'A3aHHSA nepe
CyCnNiNbCTBOM

Haw nigxig Ao couiasbHOro BNJNBY NOJISIrA€ B 3MiLYHEHHI, NigTBepA>KEHHI Ta NOCUNEHHI HaluuX
3060B'i3aHb nepea CycniibCTBOM Ta rpomMagaMuv, Ae MU BeAeMo CBOK Ais/sibHicTb. Haw
coulianbHWUA BNANB [OCATaETbCA TPbOMA HaNpPsiMKaMmn 30cepea>keHHs 3yCUib:

KopropatmBHa couianbHa BignosiganbHicTe (Corporate Social Responsibility) — cTpaTeria B
MacwTabax yciei KoMMaHil, y3rogXeHa 3 HAalLUOK JOBroCTPOKOBOK bi3Hec-cTpaTerieto, £Ka
NOK/JMKaHAa 3MiHUTN MacwTab i 3a6e3neynTn MO3UTUBHUIA BB, SKUW MOXHAa NiATPUMYBaTW 3
yacoM. KoxxHa 4YacTuHa opraHisauii Bigirpae mneBHy po/b i pPobUTb BHECOK Yy PO3BUTOK
dnarMaHcbKMX iHiLiaTMB NO BCbOMY NaHLOXKY CTBOPEHHSA BapTOCTi KOMMAaHii, Bij HayKoBO-
AOCNIAHNX POBIT A0 BUPOBHULITBA Ta KOMEPLIVHOT AiSNbHOCTI

FnobanbHWA Biagin oxopoHu 3g0poB'a (Global Health Unit, GHU) — HenpubyTkoBa opraHisau,is,
fIKa HaZla€ OCHOBHI NMpoAyKTy KomMnaHii CaHo®i B KpaiHaX i3 HU3bKMM Ta cepeHiM piBHEM J0oXO4y,
a TaKoX NiATPMMYE PO3LLUVIPEHHA MOXJIMBOCTEN OXOPOHU 340POB'S MiCLLEeBUMW MigNPUEMUAMU; Ta

Foundation S — 6naroginHuin Hanpsam komMmnaHil CaHodi, Hawa ¢inaHTponivHa rpyna «Think and
Do Tank», dKka NOKpaLLye XUTTA BPaA3NNBUX IPYyrn HaceneHHs, KaTanisyouy rpoMaAachbKi pilleHHs
LLOAO PO3BUTKY pPaky B AUTUHCTBI, KNIMAaTUYHUX Ai Ta CTIMKOCTI CUCTEMU OXOPOHMU 340POB'S,
TPONiIYHMNX 3aXBOPIOBAHb, AKNM He HaJAEeTbCA HaJieXXHa yBara, Ta pearyrouy Ha ryMaHiTapHi Kpusn
LLNAXOM AOHOPCTBA JliKapCbKMX 3aC06iB Ta HAZaHHSA HeBiAKIaAHOI LONMOMOTI.
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Mw BM3HaEMO, WO Halla MeTa BK/OYae PyHAaMeHTanbHe 3060B'A3aHHA Nepey ycima
3aUikaB/lieHUMWN CTOPOHaMM LWOAO MOKPaLWEeHHA 340poB'a njel, 3abe3nedyeHHs
LiHHOCTI AN KNIEHTIB, iIHBECTYBAHHA B HaLUKMX CRiBPObGITHWMKIB, YeCHOro Ta eTUYHOro
CMiNIKYBaHHA 3 HawWWMW MocTadanbHUKaMW, MIATPUMKU CNINBHOT, B AKUX MU
NpaLOEMO, Ta CTBOPEHHSA AOBroCTPOKOBOI LLiIHHOCTI AN aKLioHepiB.

36inbWwyroun JOCTyn i AOCTYMHICTb HawMX NPOAYKTIB i MOCAyr, 30Kpema 4epes
nporpamMmn A4 NauieHTIB Ta iHLWI iHiLiaTUBW, MW 3MILHIOEMO CMiNIbHOTU Ta IXHi CUCTEMU
OXOPOHW 340POB'A, 0COB/IMBO Lie CTOCYETLCA HaWbiNbLL BPa3nMBUX CMiJIbHOT,

Airoun NpoakTMBHO WOAO0 HaMbinbll BpasnMBUX i HeLOCTAaTHLO MpeacTaBeHnX
BepPCTB HaceneHHs, MU PO3pPOBAAEMO pilleHHs, AKi B iHLLOMY BUMNaAKy Mornv 6 6ytn
HEMOXINBUMMU, BKIKOUAOUW JOCNISKEHHA He3a40B0OeHMX NOTpe6.

Haguxatoum Hawux CcniBpobiTHUKIB peanizoByBaTM BOJIOHTEPCbKi 3axoAu Ha
MiCL,eBOMY PiBHi, MV 3MILHIOEMO rpomMau, B AKX MU XVBEMO Ta MPaLOEMO.

MNignncytoum FnobansHMIA gorosip OpraHisauii O6'eaHaHMX Hauin, Myn 3060B'a3yeMocs
AOTPUMYBATUCA WOro MNPUHUMNIB LWOAO CTiIMKOI Ta coLuianbHOI BignoBiganbHOCTI,
ny6ivYHO 3BiTYHOUM NPO HaLi 3ycnnna 3 peanilauii 3 2003 poky.

AK MU MIHIMI3YEMO pU3UKU

My rapaHTyeMoO, WO Hawi 3060B'A3aHHA Mepes CycniNbCTBOM 3abe3nedytoTb
BiAUYTHUI BNAMB 3aBAAKN HaNEXHIN OLiHLi Ta Ny6aivHilA 3BITHOCTI.

Mu LUiHYeEMO JOBipy, 3 £KOK CyCNifIbCTBO CTaBUTbCA A0 KoMmrmaHil CaHoodi, Ta
YXBAaJIDEMO pPilleHHS Ha KOXXHOMY PiBHI B Halili opraHilauii, cnpaMoBaHi Ha Te, wo6
3aBoOBaTy Ta 36epertm LUK JOBipYy, BK/IHOYAKUM 3a/lydeHHA KOPMopaTUBHOI
couianbHOI BiANOBIAANBLHOCTI K HEBIA'EMHOI0O e/ieMeHTa Ha LW/ISAXY PO3BUTKY Kap'epw
Hawmnx nigepis.

My npuciayxaemocs A0 MauieHTIB, HawMxX CriBpobiTHUKIB, AiNOBUX MapTHepiB i
3auikaBNeHnxX CTOPiH, AKi NpeAcCTaBAsATb CMiIbHOTW, B SKUX MW MpPaUEMO, o6
NiATPUMYBaTV NPUNHATTA MOKPALLEHUX €TUYHUX PilleHb.

Mwu BM3HAEMO, LLO Aedaki noan - 6inblw BPasnmBi, HX iHLWI, i wWo komnaHia CaHOI
Hece BiANOBiAaNbHICTb 3@ PO3YMiHHSA Ta 3a10BONIEHHS IXHiX noTpeo.

Mun NigTPUMYEMO 340POB'A NALEHTIB Yy PI3HNX CNiIbHOTAaxX CBITY Ta HE AUCKPUMIHYEMO
CNiNbHOTY Ha OCHOBI reorpadiyuHmx, couiaNbHMX, MONITUYHNX YW IHLLIKX paKTOPIB.

Mu He NPUNMAEMO pilleHb LWoA0 nocnabneHHs HaLWoro A4OBroCTPOKOBOrO PO3BUTKY
Ta HALWOI 34aTHOCTI BUKOHYBaTW CBOT 3060B'AI3aHHS Bi4NOBIAHO 40 NMPUHLUMNIB CTaNoro
PO3BUTKY.
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BUKOPUNCTaHHSA
coulanbHUX Mepex Ta
BIANOBIAA/IbHE
CNINKYyBaHHA

Y komnaHii CaHO}i MU rapaHTYeEMO, L0 Halli 3aLiKaB/eHi CTOPOHU MOXXYTb 6yTWU 3 HaMM Ha
3B'A3KY i B3aEMOAIATU 3 HaMU, 30KpemMa 4yepes coliasbHi MepeXi Ta uneposi nnatpopmu. Mun
BM3HAEMO, L0 Lie BMMAara€ Bif Hac BignoBigasbHOro cniikyBaHHA Ta MW MOBHICTIO BiaAaHi
LLbOMY 3aBAaHHIO0.

Y komnaHii CaHO®i MV BUKOPUCTOBYEMO Pi3HOMAHITHI KaHaNM KOMYHiKauil 1A NiATPUMKA HaLLOl MeTy
- CTBOPHOBATU AVBA HayKWM ANS MOKPALLEHHS XUTTHA atojeln. Hawi KaHanm KOMYHiKauil BKAKYaTb
couianbHi Mepexi Ta iHLWIi 3araNbHOAOCTYNHI uMdpoBi Naatbopmu. Taki NAaTGoOpPMY MOXYTb BKAOYATY
KoprnopaTuBHi 065ikoBi 3anmncnm CaHoodi, AKi BUCBITAKOKOTL Hawi iHiLiaTuBKW, 06/IKOBI 3anMcn, AKi
HajaloTb HaykoBy iHPOpMALi, MOB'A3aHy 3 HaWMMKW MPOAYKTaMU Ta TeparneBTUYHUMU chepamu,
06/1iKOBi 3anNncK KepiBHUKIB KOMMNAaHIi Ta CNiBPOBGITHMKIB KOMMaHIl, a TakoX 06/1iKOoBi 3anncn, SKUMm
KepyroTb okpeMi cniBpobiTHMKM CaHodi. Mn nparHemo 3abe3rneynTn BignoBigasibHe BeAeHHS HaLOl
AIANBHOCTI Ha uwx nnatpopmax BIiAMOBIAHO A0 rasy3eBUX CTaHAAPTIB Ta 3aCTOCOBHUX HOPM,
BKOYaOUK 3abe3neyeHHs HaIeXXHOI peKNaMHOT NPaKTUKN.

KOHTeHT, Wo nybnikyeTbCa cneuianisoBaHMM Ta MiArOTOBAEHVMW KOMaHAAaMM Ha KOPMopaTUBHUX
06/1ikoBMX 3anmucax, Bigobpakae Halli LiHHOCTI Ta Hawy KynbTypy. HagaHa Hamu iHPopMmauia €
TOYHOIO, aBTEHTUYHOIO Ta CBOEYACHOK. BoHa € AOCTYNMHOK i 3anydae Pi3HOMAHITHI 3aLlikaBneHi
CTOPOHW Ta rPOMaAau, BoAHOYaC 3a0X0UyroUM 0 yYacTi Ta B3aEMOJl.
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Aingunce  HawmMMU  UIHHOCTAMM, 3000B'A3aHHAMUN, AIANBHICTIO Ta HAyKOBOK
iHbopMaLjieto 3 okpeMmnMy ocobamMu Ta 3auikaBieHUMU CTOPOHaMK MO BCbOMY CBITY,
KomnaHia CaHoi NiagBUMLLYE 06iI3HaAHICTL NPO HaLly MeTy, HAAWXAE Ha CriBnpauto, AKa
CTUMY/IOE iHHOBALi, Ta Hafa€ TOYHY, LUBUAKY Ta LiNbOBY iHGOPMaLitO TUM, XTO i
noTpeoye.

OTpunmMyroUun iHopMaLito Ta NiACYMOBYHOUM BiAryKn Bif, GisMUHMX OCI6 i 3auikaBieHnx
CTOPIH, O HaACMNAKTLCA Yepes couianbHi Mepexi Ta undposi naatopmMmu, BKIHOYHO
3 pekoMeHgauisMu LWwoAo0 3MiuHeHHA komnaHii CaHodi, a TakoX MoKpaLleHHSs
npoueaypwv peectpadii Ta 3BiTyBaHHSA NPO CKapryi Ha NPoAyKLuito Ta NobiuHi epekTy.

Hagaroum nauieHTam i TUM, XTO MaE€ LiHHMIA A0CBi4 abo A0CBi4 WOAO MPOAYKTIB i
nocnyr CaHodi, MOXANMBICTb AIUTUCA CBOIMW iCTOPIAMU  TakUM YMHOM, LLO6
NiATPMMYBaTV 340POB'A NTI0AEN.

Hagarouy HawwvMm npayiBHMKam i AiI0OBUM NapTHEpPaM MOX/IMBICTb B3aEMOLIATA 3
rpoMaZiaMu, HaB4YaTUCA Ta POBUTK CBiN BHECOK Y PO3BUTOK FPOMaJ Yy BiANOBiAaNnbHU
i BignoBigHWI cnocib.

AK MU MIHIMI3YEMO pU3UKU

Mn Hagaemo npiopuTeT BIiAMOBIAAa/IbLHOMY BUKOPWUCTAHHIO COLUiaNbHUX Mepex |
LMPpPoBUX NMaTGopmMm.

My nigTPUMYEMO aKTUBHUA MOHITOPUHI papMakoHarnsagy Hawwvx KaHanis y
couianbHNX Mepexax, 3abe3neyyoyy HeraviHe NoBiAOMAEHHA NPO 6yAb-AKi MOBIYHI
ABMLLA abo TeXHiUHi CKapry Ha NMPoAyKT AN\ AOTPYMAaHHA BUMOT 6e3neku, Wo AilTb Y
BCbOMY CBITI.

My He JAO3BONSEMO HaWMM nMpauiBHUKaM abo AinoBMM NapTHepam AinTucs
KOH®iAeHLUiHO iHOpMaLiieto abo KOMeHTYBaTH i 3@ AOMOMOTroH0 coLliaibHUX Mepex
abo 3arasbHOAOCTYMHUX UUPpoBUX nnateopMm, i MU BUMAraeMo Bij HUX
NOCNYroByBaTUCA 340POBUM T[Y340M, i 3aBXAWM Bigobpaxatn LiHHOCTI KoMMaHii
CaHodi nig Yac poboTn B coLianbHUX Mepexax.

MW MUABHO CTEXMMO 3a KOHPIAEHLINHICTIO KOPUCTYBaYiB i 3abe3neyyeMo Npo30picTb
BUKOPUCTAHHA HaMUN MepCcoHaIbHUX AaHUX.

My rapaHTyeMo, L0 Halwi 3auikaBieHi CTOPOHW MOXYTb UiTKO ifeHTUdiKyBaTuU
iHbopmauito, onybnikoBaHy komnaHieto CaHodi, 0cobnBo B pasi Ii Nybnikauii 4inoBum
napTHepPOM BiJ HaLLOro iMeHi.
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36epeXxxeHHA 6banaHcy
CniBBIAHOLLIEHHA KOPUCTI
Ta PU3UNKY

KomnaHia CaHoi nparHe npo3opo AOHOCUTU iHpopMaL,ilo NPo CBOIO NpoAyKLito, 3a6e3neuyroun
npy UbLOMY perynsipHe OHOBJIeHHSsl iHpopmauii Npo epeKTUBHICTbL, Npodinb 6e3neyHOCTi Ta
nocnyru.

Be3neka nNauieHTIB € OCHOBOI HALLIOI MeTU — MOKPALLEHHSA XUTTS Atogeit. Lie NounHaeTbes i3 3axXmncTy
TUX, XTO Bepe yyacTb Yy KJiHIYHUX BUNPOBOYBaHHAX, AKi M/ CMOHCOPYEMO, i MOLIVPIOETLCA Ha H6e3neky
NpoAyKLuil NPOTAroM yCbOro rnpolecy BUPOOGHMLTBA Ta AKOCTI NOCTaBoK. My rapaHTYeEMO NO3UTUBHU
6anaHC KOPUCTI Ta PU3NKY HaLMX NPOAYKTIB. KpiM TOro, Mmn 3axmLLaEeMo KOHOIAEHUINHICTb NaLLiEHTIB,
NiATPUMYEMO HeAOTOPKAHICTb AAaHWX NAUIEHTIB, HagaeMo iHbopMaLito ansa 3abesneyeHHs 6e3neYHoOro
Ta edeKTUBHOIo BUKOPUCTAHHA HAaLIMX MNPOAYKTIB Ta MNOCAYr, a TaKOX 3A4iINCHEMO MOCTINHNN
MOHITOPUHI Ta NOBIAOMAAEMO NPO MO6iIYHI ABMLLA. OCKINbKM NPOoAYKTU Ta nocayrn KomnaHili CaHodi
PO3BVMBAOTLCA Ta HaAalwTb Le bifblle MOX/IMBOCTEN ANA MOKPALLeHHS 340POB'A MauiEHTIB, MU
bysemMo nMpoAoBXyBaTU AOTPUMYBATUCA HALIMX 3060B'A3aHb WOAO0 36epexeHHs 6e3rnekn nauieHTiB y
TiCHIM cniBnpayi 3 HaWVMM 3auikaB/IeHVMN CTOPOHAaMM.
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BusHauatoum npioputeT B NUTaHHAX 6e3neky nauieHTiB, komnaHia CaHodi nokpaLuye
pe3ynbTaTu JlikyBaHHS, NiABULLYE BNEBHEHICTb NaLEHTIB y cdepi OXOPOHM 340POB'A Ta
3aBOMOBYE XUTTEBO BaXJIMBY JOBipYy 3aLiKaB/leHUX CTOPIH.

3aBAAKK 36epexkeHHK MO3UTKBHOMO ChiBBIAHOLIEHHA KOPWCTI Ta PU3NKY ANS BCiX
HalwmnMX MNPOAYKTIB MPOTArOM YCbOro iXHbOrO >XWUTTEBOro UMKy KomnaHia CaHoi
3MILHIOE CBi MiAgXiZ, OPIEHTOBAHWIA Ha MauieHTa, i roToBa Kpalle 3a40BONbHATU
ManbyTHi noTpebm 6e3nekn, 30kpema B 6HaraTtoobiUdgrUMX 061acTAX, TakUX K
pefaryBaHHSA reHiB i KNiTHHa Tepanis.

AK MU MIHIMI3YEMO pU3UKU

Mu fAOKNafAaeEMO 3yCUNb, LWO6 Hawi NPOAYKTM i Mocnyrn BignOBifann CyBOPUM
CTaHAapTaM AKOCTi, 6e3nekun, ebeKTUBHOCTI Ta CNIBBIAHOLWEHHS PU3MKY Ta KOPUCTI, AK
BN3Ha4YeHO perynsaTopHUMM opraHamu, ae 6 My He npauroBanu.

Mwv 3abe3neuyeMo foOKa3n TOro, WO Halwi NPOAYKTU Ta MOCAYrM MakTb MPUUHATHI
npodini 6e3neyHoOCTi, NepLl HiXX BOHM ByayTb MNepeBipeHi y AOCNIAKEHHAX 33 y4acTi
noaen.

Mw HaZaeEMO aKTyanbHy BignoBigHy iHbopMaLito LWoA0 6e3neyHOCTi Ta epeKTUBHOCTI
Ha NIATPUMKY pilleHb Aep>XXaBHUX OPraHis, AOCNIAHULBKUX LIEHTPIB Ta KOMICIA 3
NMNTaHb eTUKW LWOAO 3aTBePAXKEeHHSA HALWOro KNiHIYHOro AOCNIA)KEeHHS.

My BUKOPUCTOBYEMO Mpouec OTPUMAHHSA iHPOPMOBAHOI 3roAn, OPIEHTOBAHUW Ha
NaLieHTa, B SKOMY MOTEHUiNHI yYaCHUKWN KNIHIYHUX JgocnigxeHb Ta/abo ixHi gornagadi
PO3YMIilOTb MOTEHUiHI pu3nkn Ansa 6esneky nepes MNPUAHATTAM pilleHHS Npo
AO06POBINBHY y4acCTb.

Mun Npo30po CMiNKyEMOCS Ta perynspHO OHOB/IOEMO iHPOPMaALLito MPOo 6e3MneYHiCTb Ta
ePeKTUBHICTb HALLIMX NPOAYKTIB i MOCAYT MPOTArOM YCbOro iXHbOIr0 XUTTEBOrO LINKJTY.

Mu nigTPUMYEMO OCBITY HAyKOBOlI Ta MeAWYHOl CMiIbHOTW, HaAaktuyn TOUHY,
CBOEYACHY Ta 36anaHcoBaHy iHOpPMaLUilo NpPO Hawi MNPOAYKTM Ta MOCAyrn Ans
3abe3neyeHHs iX Ha/leXXHOro BUKOPUCTaAHHS.

Mw rapaHTyeMoO, LLO BigMNOBi4i Ha 3anuTy MeAWYHOl iHPopmauil Bi4 MauiEHTIB Ta
MeANYHUNX MPaLiBHUKIB € CBOEYACHUMUW, NPaBAVNBUMMN, HAYKOBO OBI'PYHTOBAHVMMN Ta
36a/1aHCOBaHNUMUN ANS MIATPUMKM OBIPYHTOBAHOINO Ta HANIeXXHOr0 BUKOPUCTAHHS
npoaykTie CaHO®i.

Mu 3aXMLLAEMO KOHOIAeHLiMHICTE NaUiEHTIB Ta iIHGOPMYEMO MaLieHTIB NPO Te, K MU
BVKOPUCTOBYEMO IXHi MNepCoHanbHi AaHi, Yy NOBHIN BigNOBIAHOCTI A0 UYMHHOIO
3aKOHO/AaBCTBaA.
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°* Mw WBKMAKO NOBILOMASEMO MPO MOGIYHI ABMLLA abo MOBGIYHI peakuil Ha NMPOAYKLiO
kKomMnaHii CaHodi perynsaTopHMM oOpraHam BIiANOBIAHO A0 HaWWMX BUMOI LWOAO
dbapmMakoHarnagy.
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[IpCKOpEeHHA
A0CNIaKeHb | po3poboK 3
AJOTPMMAHHAM HayKOBOI
LLITICHOCTI

Y komnaHii CaHo¢di M/ NparHemMo YecHO NPOBOAUTU HaLLy AiANbHICTL i3 AocNiA)KeHb i po3po6ok
i Nnpo3opo HagaBaTu BiagnoBigHY iHPopMaLio ANA CNPUAHHSA Ha/Ie)KHOMY BMKOPUCTaHHIO HaLLoi

npoayKuit.

KomnaHia CaHo®i nparHe BigKpuBaTW uyygeca Hayky, OO MOKPALUTL XUTTA J04el, Hajarouu
npiopuTeT HAYKOBIN LiNICHOCTI B YCiX acnekTax Hawoi poboTtun. Lle o3Havae npoBejeHHsS AOCNIAXKEeHb i
PO3pP06OK, Kepyrumncb MNPaBWIbHUMW MOTMBALIAMUW, Yy CNOCI6, AKWMA BignoBifae HAWVM eTUYHUM
npuHUMnaM, i BiANOBIAHO A0 3aCTOCOBHUX HOPMATUBHUX, MEAUYHUX | HAYKOBUX CTaHAAPTIB. Takn
Nigxig PO3WMPHE Hawi MOXIMBOCTI Ta 3MILHIOE A0BipYy MiX KomnaHiero CaHodi Ta HawWmmu
3alikaBNeHMW CTOPOHAMU, NO3NLLIOHYOUYM HAC SK KOMMaHIto, WO BNPoBaAKy€e 6e3rneyHi iHHoBauUil.
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* [OoTpUMYyOUYMCb HAaMBULWLMX CTaHAAPTIB HAYKOBOI LiIICHOCTI B HALIUX AOCHIAKEHHSX,

komnaHia CaHodi npuBabnoe Ta MIATPUMYE TaNaHOBWUTI Kajgpw Ta MapTHepiB, AKi
A,03BOJIAOTL HAM CTBOPOBATU HOBI MPOAYKTW Ta NOCAYIN, LLO PATYHOTb XUTTH, NexaTtb
B OCHOBi HaLLOl MeTV Ta CTUMYJIFOKTb Halle CTabilbHe 3pOoCTaHHS.

bepyyn Ha cebe 3060B'A3aHHA ONPUAKOAHIOBATU AOCTYMNHY iHGOpPMaLUito NPO HaLui
KNiHIYHI BUNPO6YBaHHA Ta IXHiI pe3ynbTatn, komnaHia CaHodi BMOYAOBYE AOBIipY Y
NaLiEHTIB, MegNYHUX MpauiBHUKIB, MeAWYHUX MNpauiBHWKIB Ta HaykKoOBOro
CniBTOBapUCTBA.

3any4yaroum KomiteT 3 6ioeTrkm komnaHia CaHodi, Ko Le HeobXxiaHO, 3 4O0AATKOBOO
KOHCYNbTALIED 30BHILLUHBOr0 KOHCYNbTAaTUBHOIMO KOMITETY 3 6i0oeTuky, KOMMaHis
CaHodi gonomarae 3abe3neynT eTMYHe Ta gobpoyecHe BeJeHHS HaL ol HAayKOBOI Ta
MeANYHOI AiSNIbHOCTI.

AK MU MIHIMI3YEMO pU3UKU

Mn npoBoAVMO Halli AOCNIAXKEHHA 3 AOTPYMMaHHAM MpaB Maui€eHTIB, a TakKoX Yy
BiAMOBIAHOCTI A0 BCiX 3aCTOCOBHUX 3aKOHIB, HOPMAaTMBHWX akTiB Ta eTUYHUX
HacTaHOB, WO CTOCYHTbCA HanexHol AOoCNiAHNLbLKOI NpakKTUKK, HanexHol
nabopaTtopHOI NPaKTUKK Ta HanexHo  KNiHiYHOT MPakTUKN.

Mn npoBOAMMO HaWi AOCNIAKEHHA 3 METOK pPO3BUTKY HAYKOBUX 3HaHb, HAKi
NPUHECYTb KOPUCTb MauieHTaM Ta CNPUATUMYTb PO3BUTKY HayKN Ta MeANLVHN,

Mwu 34iNCHIOEMO BHYTPILLHIV eKCrepTHUW po3rnas 6yab-aKoi HaykoBol iHbopMaLil, aKy
MW HaZlaEMO HayKOBOMY CriBTOBapUCTBY, MeANYHNM NpaLiBHNKAM Ta NauieHTaM, LWob
rapaHTyBaTW L4OTPUMAHHA HaNeXHOT NPaKTUKN HaZaHHS HAayKOBOI iHpopMaL,l.

My He pobumo HernpaBavBMX abo OMaH/IMBUX 3a8B i He MOWMPIEMO HAYKOBY
iHbOpMaLito, iKa HETOYHO OLHIOE peasnbHy LiHHICTb NPOAYKTY abo nocayrn Ta ii ponb
Yy A4OMOMO3i MaLlieHTy.

Mw 3a6e3neyyeMo NPO30pPiCTb i NiA3BITHICTL NPV NPOBeAEeHHI AoCNigKeHb i nybnikauii
pe3ynbTaTiB AOCNIAKEHHS.

Mu He NMPoBOANMO AOCNIAXEHHS abo KNiHiYHI BUNPOobyBaHHA 33419 CTUMY/HOBAHHS
MUHYNINX ab0o MarbyTHIX Npoaaxis.

Mw BigfaHi A06pobYyTYy TBApPUH i 3aXUCTy HABKOAMLWIHBLOIO CepefoBMLLA B HaLUWX
AOCNIAXKEHHAX | po3pobKax.

Mw perynapHo nepernsajgaEemMo Ta OHOB/IFOEMO 6ioeTUYHI 3acagn komnaHii CaHodi, o6
rapaHTyBaTy 406pOYeCHICTb YCi€l HAaLWOl HayKOBOI Ta AOCNIAHVLbKOI AiSNbHOCTI.
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B3aemoaid 13
3aliKkaBneHNMW
CTOPOHaMW

KomnaHia CaHo¢i nparHe niagTpyMyBaTU 30CepepkKeHiCTb Ha MauiEHTaxX, a TaKoXX AiaTn
CYMNiHHO, 3 MoBarok, 3aKOHHO, MPO30po, AOTPUMYIOUUCL NPUHLUMNIB MNiA3BITHOCTI Nig 4ac
B3aEMOAII i3 3aLllikaBIeHUMUN CTOPOHaAMM.

Ans  pocarHeHHs MeTu kKomnaHii CaHodi MM NOBUWHHI  PiI3HUMM CNOCO6aMM  B3AEMOLIATM Ta
cniBnpauBatn 3 PisHUMU 3aliKaBNeHUMUN CTOPOHAMU B €KOCUCTeMI OXOpOoHU 3g0poB'a. [Jo uux
3aLiKkaB/ieHVX CTOPIH HanexaTb, cepej iHLWOoro, NaLieHT Ta opraHisauil nayieHTiB, Aornsaaadi, MeAnYHi
NpauiBHUKN, Aep>XXaBHi CNy>KO60BLUi, HAayKoBi Ta TexXHONOriYHi opradizauii. Taki 06MiHN € AXepesiom
XUTTEBOI CUNU, KPOB'HO 6iopapMaLeBTUUYHKMX iIHHOBAaLiM Ta 3a6e3neyyoTb AOCTYN MNaLiEHTIB A0 HALLNX
NPOAYKTIB Ta nocnyr. Ana CNpUaHHA 4Orna4y 3a nalieHTaMm Halla B3aEMOZAIA 3 KOXXHOK 3aLikaBieHor
CTOPOHOK MOBWHHA BIANOBIAATN eTUYHUM nNpuHUMNamMm komnaHil CaHodi. Lle BkIO4Yae 06MIH
nornagaMmu NaLieHTIB Ta CMOXKMBAYiB Ta MNpParHeHHA A0 YeCHOCTi, BU3HAHHA KOHONIKTIB iHTepecis,
noBary A0 B3AaEMHOI He3aJIeXXHOCTi, 4OTPUMaHHA MPO30POCTi Ta BIAMOBIAANBLHICTE 3a pe3y/bTaTu
Hawol B3aemMogil. KomnaHia CaHOdi TakoXX 3060B'A3YETLCA MPOAYKTVMBHO MPOBOAUTN FPOMAACHKUN
ANCKYpC i gocaratu BiAMOBiAaNbHOI MONITUYHOI B3aEMOAIT i3 3auikaB/leHVMY CTOPOHaMW 3 MUTaHb,
MNOB'A3aHNX i3 HALLOKO MICIEHO.
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AK M/ MaKCUMI3YEMO MOdHcAUBOCMI

Cnpusatoyn B3aeEMOoZIl i3 3aLikaBneHVMY CTOPOHaMU, AKa I'PYHTYETbLCA Ha NpUHLMNax
[AOBIpU Ta eTUKW, a TaKoX BW3HAUM MOTEHLUiNHI KOHONIKTN [HTepeciB, MU
NiABULLYEMO HaAiHICTb poboTn komMnaHii CaHodi Ta CTannin Po3BUTOK eKoCUcTemMu
OXOPOHU 340POB's, B SIKiA MV NPaLLKOEMO.

B3aemogitoun 3 navuieHTaMmy, OpraHi3auigMm NauieHTIB Ta OMiKkyHaMy, MM Kpaile
PO3YMIEMO MOTPebM MauieHTIB, @ TakKoX BMAMB HaWWX MNPOAYKTIB Ta MOCAYT,
BUKOPUCTOBYHOUM Ui 3HAHHA AN MNOCTIMHOro BAOCKOHAJIEHHSA pe3ynbTaTiB Hawol
poboTtu.

Mun 3 noBarok CTaBMMOCSA 40 HEObXiAHOCTI NIATPYMYBATM 3B'A3KM MiXX NaLieEHTaMU Ta
aornagadyamy, Wo6 BOHWM MOrAW AiINUTUCA CBOIM AOCBIAOM i 3a8BASATW MPO CBOI
noTpebu, a TaKoX PO3BMBAEMO AOCNIIKEHHSA Ta MOKPALLYEMO XUTTA NH04elN.

BignoBifanbHO HajaoumM HAyKOBY, HaBYasbHY, KJiHIYHY, iHPpopMaLito Ta iHpopmMaL,iro
NPO MPOAYKLi0O Ta MONITUKY PI3HOMAHITHMM 3alikaB/ieHVM CTOpPOHaM, 30Kpema
nauieHTam, AornggadyaMm, MeAWYHUM npauiBHUKaM Ta opraHaMm BAaau, Mwu
NOKPAaLLYyeEMO AOrndj 3a nauieHtTamu Ta NIATPUMYEMO PIiBHI YMOBU A1 HaAaHHA
IHHOBALINHUX MNPOAYKTIB Ta MOCAYT.

BukopuncTtoBytoun BIigNOBIAHUW MapKeTUHr AAs HawuMx MpPOoAyKTiB i nocayr, Mwu
AOMNOMaraeEMo MakcuMisyBaTW MnepeBarn ANA CUCTEM OXOPOHWM 340pOB'A Ta A/
MauieHTIB.

AK MU MIHIMI3YEMO pU3UKU

Mwu 3060B'A3yEMOCH aKTUBHO BUABNATU, YHUKATW Ta/abo momM'sklyBaTU KOHONIKTU
iHTepeciB, £AKi MOXYTb BUHWUKHYTU ni4 4ac B3aeMogii KomnaHil CaHodi i3
3aLikaBNeHVIMY CTOPOHaMW.

MW LOTPUMYEMOCA YHITKUX eTUYHUX MeX Nij, Yac B3aEMOZIT 3 NalieHTaMM Ta ocobamu,
AKi 34INCHIOTL A0rNA4, OKpeMoO Ta B paMKax OpraHisauiil mauieHTiB, rnoBaxXarouu
IXHIO He3anexHicTb Ta 06POBINbHUIA XapaKTep LX B3aEMOLIN.

Mu rapaHTyemo, WO Hawa d¢iHaHCOBa Ta HerpowwoBa MiATPUMKA OpraHisauin
NaLieHTIB € MPO30POI0 Ta BijobpaXkeHa B NMNCbMOBUX Yrojax.

Mwv B3aemMogieMo 3 ¢axiBUAMU ranysi OXOpPOHW 340POB'S NPO30po Ta NpodecinHo,
BiANOBIAHO A0 3aKOHIB i HOPMATUBHUX aKTiB, He MPOMOHYYN Ta He Hajarun byab-
LLLO, LLIO MOXKe

* (a) HEHaNeXHUM YMHOM BMNAVIHYTW Ha MPaKTUKY NPU3HaYeHHs npenaparis; abo
* (b) 3a0x04yBaTV HEHaNEXHE BUKOPUCTAHHSA HALWMX NPOAYKTIB abo rmocnayr.

Mu iIHPOPMYEMO MeANYHKX NPaLiBHNKIB MPO NepeBaru Ta pyU3nky Hawmnx NPoAyKTIB i
nocnyr, Wo6 CNpuATM MNPOCYBaHHIO HAJIEXXHOro MNpPU3HaYeHHA Ta BUKOPUCTAHHS
npenapaTiB NauieHTamMn.

Mwu opraHi3oByeMo abo CrOHCOPYEMO CUMMO3iyMy, KOHrpecu, iHbopmMaLiniHi
npe3seHTaLil Ta iHLWI 3axo4Au ANA MeANYHUX NPAaLiBHUKIB Ta rpyn 3aXUCTy MNauUieHTIB i3
METOK TOYHOro iHPOPMYBaAHHSA 1X MPO HAYKOBi AOCNIAXKEHHS, a TakoX MNpo Hawli
NPOAYKTU Ta NOCAYrI.

Mwn rapaHTyemMo, WO Yy pa3i 3alyyeHHs 30BHILWHLOrNo ekcneprta AnA HafaHHSA
KOHCYNbTaUiMHUX nocnyr Ta/abo fonosigi, Ana Lboro icHye BignMoBigHa cnpaBeanimBa
JlinoBa MeTa.
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Mwn 3BepTaEemMoca 3a pekoMeHAauiaMuy Ta nopajaMnm A0 30BHILLUHIX eKCnepTis,
Hanpwvknag, A0 eKCMepTHUX pag, | rapaHTyeMO, WO MW He 3/10BXVBAEMO CBOIMU
MNOBHOBAaXXeHHAMMN 3 METOK HeHaneXxHoro BranBY Ha LX eKCrnepTiB.

Mu NOBHICTIO JOKYMEHTYEMO XapakTep YCiX NoxepTs, 3pobieHnx komnaHiero CaHoodi, i
BMMAaraemo Big 6eHediliapa YiTKOro po3kpuTTA BiANOBIAHOT MeTV MNOXepTB.

Mwn rapaHTyemo, WO nporpamm AOCTyny BigNOBIAAOTb YCiM 3aCTOCOBHMM 3aKOHaM,
HOpMaM i KojekcaM, BKJIKYHO 3 TUMW, WO CTOCYHOTbCA dapmMakoHarnsay,
LiHOYTBOPEHHH, 3axUCTy JAaHuUX MauieHTiB i [OTPUMAHHA aAHTVMOHOMOJIBHOIO
3aKOHOLABCTBA, a TakKOX BUCOKMM CTaHZapTaM A06poYecHOCTi, MNOoB'A3aHUM i3
B3AaEMOZI€EIO0 3 A4iNI0BVMIW NapTHEpPaMU Ta iHWXMW 3aLiKaBNeHMY CTOPOHAMMU.

Mn [AOTPUMYEMOCHA YiTKUX Ta ETUYHUX MeX Mif 4Yac B3aeEMOAIl 3 AepXaBHUMU
cny>KboBUAMWM Ta MNpu BiANOBiAaNbHOMY 3a/lyyeHHi NnpeACcTaBHUKIB NOMITUYHUX Kifl,
HaZaHHI TOYHOI Ta 36anaHcoBaHoOI iHGopMaLil Ta 3a6OPOHI HeHaneXxHoro Br/VBY Ha
bOopMyBaHHSA Aep>XaBHOI MONITUKW Ta iHLWI NpoLecy NPUNHATTS pilleHb.

Mw He 6epemo yyacTb y 6yab-AKill cniBripawi i3 3auikaBfeHMN CTOPOHaMK, fka € abo
MOXe OyTV CNpUNHATaA AK pekslaMHa, A0 OTPUMAaHHA MapKeTUHroBUX Ta iHLIKX
HeobXiAHVX 403BOJIB HA HaLUy MPOAYKLIKO Y NOCAYTI.

Mn AOTPUMYEMOCA MepefoBMX MPAKTUK LWOAO B3aeEMOAIl i3 3auikaBneHUMun
CTOPOHaMU, BigobpaxeHux y rnobanbHUX, perioHanbHUX abo MicLeBUX rany3eBux
KoAeKkcax, Takmx Kk Kogekc npakTuku €Bponericbkoi pegepadii cyb’ekTiB Ta acouiaLiin
dapmaueBTUYHOI NpomucnosBocTi (EFPIA) Ta npuMiTKn A0 KepiBHULTBA.
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[liaTprMKa GiHAHCOBOI
A06pP0OYeCHOCTI:

Mun 3060B’si3yemMocs 3abe3nedyBaTtu LijlicHiICTL ¢piHaHCOBOI AianbHOCcTi KomnaHii CaHodi Ans
peanizauii Hawoi MmeTn, 3a6e3neyyloym Halwly poJsib HagiliHOro napTHepa B 06CnyrosyBaHHI
NnoTpe6 OXOPOHWU 340pPOB'A Ta PO3LUMPEHHI iHHOBALi Yy ranysi oxopoHu 3p0poB'a. PiHaHCOBA
YECHICTb € )XUTTEBO BAXK/IMBOIO A1 3aXUCTY NaLLiEHTIB, AKUX MU 06CNIYroByEMO, a TaKO>XX HaLLUX
CNiBpo6iTHUKIB, 3aLliKkaB/NeHUX CTOPiH i piHAHCOBUX PUHKIB.

Takum 4mHOM, ¢diHaHcoBa AokyMeHTauid komnaHil CaHodi cTBOpeHa Ans Toro, LWob He BBOAUTU B
OMaHy iHBecTopiB, 3aKOHOAAaBLiB, Bfagy Ta rPOMAaACbKiCTb LWOAO ¢PiHAHCOBUX acnekTiB AiANbHOCTI
HaLIOol KOMMaHil.

AK KOMMaHis, Wo KOTUPYETbCA Ha 6ipxi, CaHOdi Hece BiAMOBIAANBHICTL 3@ CTBOPEHHA Ta BeAeHHS
TOUHUX ByXranTepcbKux KHWF, 3anuciB Ta PaxyHKiB, @ TakoX 3a MOAAHHA TOYHWX Ta MPO30PUX
diHaHCOBMX 3BITIB, LUAAXOM MNYy6/iYHOrO PO3KPUTTA CYTTEBOI iHGOpMaUil. Ha A0AaTOK A0 >XXOPCTKUX
3aC06iB BHYTPILWHBOro KOHTPOIIO Ta npouelyp ¢iHaHCOBOI 3BITHOCTI, SKi CNPUAKOTb BiAMOBIAHOCTI
3ara/IbHOMPUUHATUM  NpPUHUKMNAM  Byxrantepcbkoro o06niky, Hawa d¢iHaHCOBa A06pOYecCHiCTb
NOLUVPIOETLCS Ha CYyBOPY 3a60pPOHY iHCanAepCbKOoi TOPriB/i Ta BigMuBaHHS rpowwei. KomnaHia CaHO®i
AOTPUMYETLCA MPaBUA OMOAATKYBAHHS, ObMeXeHb LWoA0 3abopoHeHUX abo obMeXeHUX CTOpPiH Ta
HaJIeXKHNM YVHOM BIiAMOBIAAE Ha 3aNUTK Bif BHYTPILLHIX | 30BHILUHIX ayaUTOpPIB.
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AK M/ MaKCUMI3YEMO MOdHcAUBOCMI

MigTpmyroun AOBIpPY NALIEHTIB, AKMM MU CTYXXUMO, Ta IXHIO BMeBHEHICTb Y HalloMmy
6i3Heci, a TakoXX HalKWX CNiBPObITHUKIB, 3auiKaBneHVX CTOPIH | piHAHCOBUX PUHKIB.

AOTprMyHOUMCb MPO30POCTi TOYHOI BaxXNMBOI iHopMaLii wagxom ii nybaivyHoro
PO3KPUTTA.

[o3uuyioHyoun cebe sk MapTHepa, SKOMY HajaloTb nepeBary y ¢iHaHCOBIN Ta
NigPAAHIN AiSIBHOCTI, KA € OCHOBOK A8 HaLIWX iIHHOBALi Ta MOCTa4YaHHA NPOAYKTIB
| mocnyr nauieHTam.

MpuiMatoun  Kpalli pilleHHs, Kepyr4yncb MOBHOK, TOYHOK Ta CBOEYACHOK
iHbopMaLieto.

[l03BONSAOUM PO3ropTaHHA GiHAHCOBUX pecypcCiB ANA IXHIX 3a4yMaHUX | 3aTBEPAXKEHUX
Linen, 3MILHIOKYM HaWwy FHY4YKICTb AN AOCArHeHHs 6i3Hec-uinen i crpsaMoByoUy
Kanitan Tyau, Kyam HeobXxiaHo.

[o3uvuyioHyouy komnaHito CaHo¢i AK nijepa y 3MIiUHEHHI 3B'A3KiB MiX CTanvm
PO3BMTKOM HaLIOro CBiTY Ta HaWMMKU GiHAHCOBVMMN MOKa3HUKAMN.

AK MU MIHIMI3YEMO pU3UKU

Muv NiATPUMYEMO HaAiHI Npouesypyn AN CTBOPEHHS Ta BeAeHHHA MOBHUX, TOYHUX i
CBOEYACHUX OyXrantepcbkuxX KHWM, 3anuciB i paxyHKiB, AKi BifobpaXkaroTb Hally
AIANBbHICTb.

Mu nigTPUMYEMO HaAiHI 3aco6un KOHTPOAK ¢GiHAHCOBOI 3BITHOCTI, AKi AO3BONAKOTH
komnaHii CaHO¢i AOTPYMYBATUCA 3arajibHOMPUAHATUX MPUHLMNIB ByXranTepCcbkoro
061iKy.

Mu 3a6e3neyyeMo KOHQIAEHLIMHICTE BaxnmBol iHPopmauil fo i nybnidHoro
PO3KPUTTA Ta PO3KPMBAEMO BaxNmMBY HenybniyHy iHPopmauito nnwe TUM ocobam,
AKWMM NOTPIGHO 3HATK Taky iHbopmauito.

Mwu 3a60pOHAEMO 3A4iMICHIOBATN TOProBesibHi onepauil Ha OCHOBI KOHQigeHUiNHOT
iHbopMauil ana OoTpUMaHHA ocobucTtoro nNpubyTKy, a TakKoX «BUHArOPOAXKEHHS»
IHLINX 0Ci6, Wo6 BOHW MOTrn Le 3pobuTn.

Y Hac € XOpCTKi NONiTUKN, AKi 3a60POHAITL ByAb-AKi Xabapi ymn iHWI nocayru, sKi
MOXYTb HaZlaBaTUCA 3 METOK BIJIMBY Ha pilleHHSA iHWOoi 0cobu Ym opraHisauii, Ta aki
3PeLUTOor0 MOXYTb BIIMHYTW Ha AifNbHICTb KoMNaHii CaHoobi.

MW HaZaeMO MOBHI, TOYHI Ta CBOEYACHI BiAMOBIAI BHYTPILHIM | 30BHILLUHIM ayauTopam,
AKi OLiHIOTb Hawy ¢piHaHCOBY 3BITHICTb.

Mw NpoBOANMO NepeBipKY, WO6 JOTPMMYBATLCA OOMEXeHb LWOAO CTOPiH, cniBnpaus
3 AKMMM 3abopoHeHa abo obmexeHa.

Mwn JOTpUMYEMOCA npaBwA i NporpamMm Ans 3anobiraHHA BiAMMBAHHIO rpollen Ta
60pOTLOU 3 HUM.

Mwn BMKOHYEMO CBOK POJib BiAMOBiAANIbHOI KOPMOpPAaTUBHOI OpraHisauii, cnaavyroumn
NOAATKN B OPUCAUNKLIAX, B AKX MU NMPALLOEMO.
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° Mwu pgotpumyemocsa odiliiHOro npouecy yknaZaHHA AOoroBopiB i3 ocobamm abo
opraHizauiamu 3a mexamu koMmnaHii CaHoi, Wob niaTpuMyBaTK peanilauito rnpas, AKi
MW HaZanu, Ta BUKOHaHHA 3060B'A3aHb, AKi MU B3111 Ha cebe.
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AOoTpUMaHHA HaneXHUNX
onepauiMHNX NPaKTUK

Y komnaHii CaHodi MU BUPOGNAEMO Ta PO3MNOBCHOAXKYEMO MNPOAYKLiI0O HAWBULLOI AKOCTI MO
BCbOMY CBITY, LL06 NOKPALLNTIN XXUTTS NIOAEN.

Y komnaHii CaHO®i MM NMNLLAEMOCA HAWIVMIW MPOAYKTaMW, i MU LiHYEMO A0BIpY A0 HMX 3 6OKY NaLi€HTIB
| 3auikaBneHVx cTopiH. o6 3aBoroBaTK Ta NIATPUMYBATU L0 AOBIPY, M1 BUPOBAAEMO Ta YrNakoBYEMO
HaLly NPoAyKLUito BiAMOBIAHO A0 HAVMBULLMX CTaHAAPTIB AKOCTi. M1 NOK/IaAaEMOCH Ha HaMX BigAaHUX
No4en, aki NpautooTb Ha HalKMX 3aBOAaXx, i HA HaMCydacHiWi TexHonoril Ans 3abesneyeHHsS AKOCTI
NPOAYKLii NPOTAroM YCbOro il XWUTTEBOro uukny. Mm nparHemMo MNOCTINHO BAOCKOHaNOBATW Halli
BUPOOHWYI CTaHAapTW Ta 3abe3nevyBaTy BiANOBIAHICTb YCiM 3aCTOCOBHUM HOPMAaTVBHUM BMMOraMm i
NOTOYHUM MPUHLMUIMAM HaNeXHOoI BUPOOHMNYOI NpakTUKK. Mun TicHO CRiBMpauUoeEMO 3 MiDXKHaPOAHNMU
OpraHamMm OXOPOHM 3A0POB'd, WOo6 nigTPpUMyBaTX BCi HEOOXiAHI NiueH3il Ta cepTudikatn AN
KepyBaHHS HaWMMW BUPOBHNUMMK 06'ekTaMun. M perynsapHo repesipseMO HaLli NMPOMUC/IOBI 06'eKTH,
NOCTavYaNbHUKIB Ta iHWWX AINOBUX NAPTHEPIB, Wo6 3abe3neunTyi HaMBULLY AKICTb HaLIOT MPOAYKLiT Ta
I KOMMOHEHTIB.

Mwu 3aCTOCOBYEMO HanexHy npakTuky AWUCTPMOYLil, LWo6 3a6e3neuynmtn TPaHCNOPTYBaHHA HaLlOi
NPOAYKLLi 32 YMOB, LLIO rapaHTyroTh 1i 6e3neky Ta AKiCTb.
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AK M/ MaKCUMI3YEMO MOdHcAUBOCMI

KynbTvBYHOUM KYyNbTYypy SKOCTI 418 MNOCTIMHOro BAOCKOHANEeHHA Ta iHHOBaLin,
OXOMJIKUM NepeBarv HOBUX TEXHONOTIN i ONTUMI3YHOUU NPUNHATTS PU3KMKIB NO BCil
HaLUili opraHisauil.

AOTprMyHOUNCb HAaWMBULLKMX CTaHAAPTIB AKOCTI B HaWi ornepauiiHii npakTuui, Mu
Aoromaraemo 3abesneynTy, Wo6 HaMKpaLLi Nikapcbki npenapaTtn 4ocarann TUx, XTo X
noTpebye, 36epiraroyn Npm LboMy AOBIPY NALEHTIB i 3aLiikaBNeHUX CTOPIH A0 HaLUUX
Nikapcbknx 3acobiB.

PerynsapHo BMNpoBagXyruun nepesipeHi TeXHONOrIl y Hawi onepauiiHi NpakTuKy, AKi
A03BO/IAOTL KOMMaHil CaHodi NponoOHyBaTW HOBI Ta HaMKpawi Yy CBOEMY Kaci
Nnikapcbki 3acobw.

BukopuctoBytoun UMPpPOBI pilleHHA A8 NOKpaLeHHs BUPOOHULUTBA, NakyBaHHSA Ta
onepawin 3 NoctavdaHHs.

Migcunoroyum Hawi MeToAN BUPOOHMLTBA aKTUBHUX IHTPEeAIEHTIB.

MigTPUMYOUM MiLHWIA NAHUKOT MOCTayYaHHs, Wo6b 3abe3neumT CBOEYACHUIA J0CTYN 40
Nnikapcbkunx 3acobie komnaHii CaHOdi No BCbOMY CBITY.

AK MU MIHIMI3YEMO pU3UKU

MM cuCTEMATUYHO BU3HAYAEMO Ta YMPABASEMO PU3MKAMK, MNOB'A3aHVMUN  3i
340pOB'AM, 6€e3MeKko Ta HaBKOJMLIHIM CepejoBuULLEM B YCbOMY BUPOBHMYO-
36yTOBOMY JIAHLIFOXKKY HALLIMX MPOAYKTIB i MOC/yT.

MWn BUrOTOBAAEMO BUCOKOAKICHI NPOAYKTW, fAKi BiANOBiAalOTb YCiIM HOPMATUBHUM
BYIMOraMm, i nparHeMo A0 SKOCTI, Lo rnepeBepLlye AOTPUMAHHA HOPMAaTUBHUX BUMOT
AK LWOAO0 HaLLVX MPOAYKTIB, Tak i WOA4O NpoLeciB.

My 3axXMLLAEMO 6e3neKky MauieHTIB LUAAXOM CBOEYACHOINo BUABMEHHS, OLIHKM Ta
ynpaBAiHHA 6yAb-AKUMUN PU3NKaMK, MOB'A3aHNMM 3 NpenapaToMm.

Mun py>xe nparHeMo 3a6e3neumTin AKiCTb Y AOCNIAKEHHAX, PO3po6Li Ta 3abe3neyeHHi
HaLLMX NaLiEHTIB 6e3neyHnMmM Ta epeKTUBHUMM MPOAYKTaMN.,

Mn TiCHO cniBNpautOeEMO 3 pPerynaTopHUMM  opraHaMmu, wWob6 3abesneynTum
AOTPVIMAHHSA TXHIX BUMOT.

My 3a6e3neyyeMo Harnag 3a HAWKMM  NAHUKOIOM  MNOCTaYaHHS, MNOoCTavdaHHAM
NPOAYKTIB | TPAHCNOPTYEMO NiKapCbki 3acobu 3a YMOB, WO rapaHTYTb IXHIO
6e3neyHicTb Ta AKiCTb.

Mw perynspHo npoBOAVMO ayAuUT MPOMUCIOBUX O6'eKTIB, MOCTayYaNbHUKIB Ta iHLLIWX
AinoBux napTHepiB komnaHil CaHooi, Wo6 3abe3neunT BUPOOGHNLTBO Ta MOCTaYaHHS
Nile TUX NPOAYKTIB, AKi BiANOBIAa0Tb HaLLWM CTaHA4apPTaM AKOCTI.

AOTPUMaHHSA HaneXHUX ornepauinHuX npaxkTuk 66
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TpaHcoopMaLia
MeANLNHN Yepes
Hanpsam Digital Health

KomnaHia CaHo¢di BUKOPUCTOBYE TexHonorii Ana TpaHcdopmauii MeANYHOI NPaKTUKM Ta
CTBOpPEHHS 6e3ne4yHOro Ta eTUYHOro cepeAoBuLLA ANA LUPPOBUX pillleHb.

Hawa meTa — ctatm npoBigHOW uUudpoBo naatGopmMoro y cdepi OXOPOHW 340POB'A y CBITI.
BukopuctoBytoun undpoBi nporpamuv, noptanu, wWTydHUin iHTenekT (Al), umdbposi 6Giomapkepw,
aHaNITUYHI JaHi Ta eBONKUIMHI NpomMucnoBi 06'ekTn, KomMmnaHia CaHodi CTBOPHOE 6inbLU THYyuYKe,
IHTerpoBaHe Ta BWCOKOCYMicHe uudpoBe cepegoBuulle AnA MNiABULLEHHA NPOAYKTUBHOCTI BCI€l
opraHisauii. Lle Bkao4vae umdbpoBi iHHOBaLiT N8 NPUCKOPEHUX MigXOAIB A0 AOCNIAKEHb i PO3pP06OK,
nocuaeHy UnPpoBy B3aEMOZit0 3 daxiBUAMMN ranysi OXOPOHU 340POB'A, a8 TaKOX KOHKPeTHi Lundposi
pilLeHHS ANa NIATPUMKW MNaUiEHTIB i HaAiNHI UMPPOBI IHCTPYMEHTU Ta A0CBi4 418 A06pobyTy BCiX
CaHodinuiB
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AK M/ MaKCUMI3YEMO MOdHcAUBOCMI

[Mpuckoprotoun Hawy undbpoBy TpaHchopmauito Ta mMeToan poboTw, wWob cratm
nposigHoto nnatdopmoto y cohepi digital health, My nparHemo po3pobnaTn Ta
nocTayaTy Hawy NPOoAyKLio LWBUALLe, BUKOPUCTOBYOUM aHaNiTUYHI AaHi Ta CrOBHA
BUKOPUCTOBYHOUU LIPPOBI MOXIUBOCTI.

3anyckaroun Ta MogepHisyrounm Haw Digital Accelerator, MM MPOMOHYEMO THYUKY
pobouy nnatdopmMy A8 CTBOPEHHSA CTpaTeriyHux unppoBMX MNPOAYKTIB, SAK-OT:
6araTokaHasbHi MNpoLecopy Ha OCHOBI LUTYYHOro iHTenekTy, npodeciMHi nopTanu
OXOPOHW 340pOB's, naatTopMy eneKTPOHHOI KOMepuil Ta iHWi TexHonorii Ans
CTUMYJTFOBaHHA HaLLOT TpaHcpopmalLlii.

3anyckaroum Hancy4vacHiWwi MacwTaboBaHi UMPpPoBi NporpamMn B HaLIMX Mporpamax
AOCNipkKeHb | po3poboK, MW MNOKPALWLYEMO Halle PO3YMiHHA 3axBOPHOBaHb,
CKOPOYYEMO TPMBANICTb AiarHOCTUKW | 3MILLHKOEMO A0rNAA4 3a NaLlieHTaMu.

Po3BumBatoum rnobanbHy CcTpaTerito geMoKpaTm3aLil LUTYYHOro iHTeneKTy Ta AaHux, a
TaKOX PO3LUMPIOKOYN HaLli aHaNiTUYHI MOXIMBOCTI Yepe3 naatGpopMm MaLIMHHOTO
HaBYaHHA Ta LMOpPOBY ifeHTMdIKauio biomapkepis, MU:

* TMOKPALLYEMO PO3YyMIHHA 3axBOPHOBaHb A1 PO3PO6KM HOBUX JiKapCbKMX
npenaparis;

* TMPUCKOPHEMO, OMTUMI3YEMO Ta AMBEPCUPIKYEMO HABIP NALIEHTIB Yy HaLLi KiHIYHI
[OCNIIXKEeHHA.

BignoBifganbHO BUKOPUCTOBYHOUYM MOXAMBOCTI LUI, MM BNpoOBag)XyeEMO KOMMAEKCHI
IHHOBAaUiT K BCepeaMHi Hallol KOMMaHii, Tak i 3a il Mexamu, o6 Kpalle HajaBaTw
NOC/Yry HaWKM CTenKXongepam i NauieHTaM Ha OCHOBI NPUHLUWNIB CrpaBeA/vBOCTI,
NPO30pPOCTi, 6e3nekn, eKoNOriYHOI CTIMKOCTI Ta NiA3BITHOCTI.

AK MU MIHIMI3YEMO pU3UKU

Mwv BMpoBaf)XyeEMO Ta perynsipHO BAOCKOHANOEMO Haly CTPYKTYpy uUUPpoBOro
KepyBaHHS, AKa BKJ/IOYAE BCi 3aCO6U KOHTPOJIO, AKUM MOBUHHI BiANOBIAATY HaLli
LMPPOBI pilleHHA Yy chepi OXOPOHU 340POB'S.

MWn BMKOPUCTOBYEMO OPraHi30BaHy KOMMIEKCHY CTPYKTYpPY 418 LUPPOBUX pilleHb,
3abe3neyyrounm CrnifibHY Ta MPO30py TOWYKY 30py LWOAO ULMPpPOBMX MpoLecis
YyNpaBAiHHA Ta oOnepauinHuX npouecis, $AKi 3MIUHIOWTb eTUYHI  nigxoan Ao
NpoOeKTYBaHHS.

Mw 6epeMo Ha cebe BiANOBIAaNIbHICTb Ha BCiX eTamnax Bif po3po6bkun 40 BNPOBaAXKEHHS
Ta BUKOpuUCTaHHA cuctem LUI, B TOMY uywuchi Big TpeTiXx CTOPiIH, AOTPUMYHOUUCH
KOMMNEKCHOI CUCTeMU YMpPaBAiHHA PU3MKaMK, SKa BPAaAXOBYE AVMHAMIKY 3MiH Yy
HOpPMaTMBHO-NPaBoBOMY peryntoBaHHi LI, a TakoX 3abe3neuyye nponopuinHe
YNpaBAiHHA Ta TEeXHONOrYHUA KOHTPONAb ANA  BiAMOBIAANBLHOIO  YNpaBAiHHSA
iHHoBaUisamun y coepi LLI.

Mwu 3abe3nedyyemMo TiCHYy KooOpAVHauito 3 KoMaHAamu kKomnaHii CaHodi 3 nuTaHb
KOHigeHUiHOCTI  aaHux, IT-6e3nekn Ta Kibepbe3nekn, Wo6 3abe3neyunTun
BUKOPUCTAHHA MepCcoHaNbHUX AaHNX BIAMOBIAHO A0 BCiX 3aCTOCOBHMX 3aKOHIB.
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3anycTvBLlKX rnobanbHy CTpaTterito ounMdpoBYBaHHA ANA HaWMX MNPOMUCTIOBUX
BUPOOHUUMX oOnepauin, MW NepeTBOPEMO Halwi BUPOBHMYI 06'ekTM Ha
BNCOKOedeKTUBHI Ta CTilKi «Pabpukm ManbyTHBOro», e 06'ekTH, iIHPpacTpyKTypa Ta
NOAN B3aEMOMOB'A3aHi, 3aBAAKM YOMY MiABULLYETLCA HaAiNMHICTb BUPOOHMLTBA Ta
0b6C/lyroByBaHHA KJIIEHTIB, a TakOX MNPULIBUALLYETLCA PyX A0 BUPOOHMUTBA 3
HeNTpasibHUM piBHEM BUKWAIB BYr/eLto.

3acToCcoBYHOUM MNiaxif «Po3pobnieHHs1 3 ypaxyBaHHAM MPUHUMMIB €TUKM» A0 HaLloi

LMbpoBol TpaHcPopMaLii, M1 3MILHIOEMO HaLLy AOBrOCTPOKOBY CTiMKICTb i CIPUAEMO
KyNnbTypi MNPO30pPOCTi, CrnpaBejvBOCTI, AOBipM Ta BIAMNOBIAANBHOCTI, AKOCTI Ta
BiACYTHOCTI ANCKPUMIiHaUIT B rnobanbHii ekocuctemi iHHOBaLin y cdepi OXOpPOHWU
340pOB'A.
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[onoBHa cTOpiHKa: AHH Ayaik
MosigomMmneHHs BiA NMona XagcoHa: XaH YickaHo
MosigoMneHHs Big XynbeHa AropaHa: Kpictens Cacco /OOTOMPADIL CAPA

Kyavmypa ta cmpameezia CaHo®i: BiHceHT ®ypHbe / Mu po3WUPHOEMO HAWL MOKCAUBOCMNI:
BiHceHT ®ypHbE / Mu gacusaemo 3axodis: BiHceHT PypHbe / Mu diemo 8i0 iMeHI nauieHmia
[ Kaienmis: Ockap CaraH / Mu dymaemo npo CaHo@Pl 1K npo eOHICMb: AHH AyaiK

Kyavmypa emuxu Ta pusukis: AHH Ayaik

JNlipepctBo y pisSHOMaHITHOCTI, CNpaBeA/IMBOCTI Ta IHK/IFO3UBHOCTI: AHH Ayaik
MNoBara fo nogen, NigTPYIMKA NCUXONOrivHOT 6e3nekn Ta 4o6pobyTy: AHH Ayaik
3abe3neyeHHA KOHPIAEHLIMHOCTI Ta 3aXUCTY AaHNX: AHH Ay ik
Komepuianizauisa npoaykTiB i nocnyr: BiHCEHT DYypHbLE

3anyyeHHs 6i3Hec-napTHepiB: AHH Ayaik

BinbHa Ta YecHa KOHKypeHLUis: NaBen onoBkiH / ®oTorpadii Capa

BopoTbba 3 xabapHULTBOM Ta KOPYruUieto: AHH Ayaik

3axucT goekinnga: dpegepik BicciHk/PoTorpadii Capa

3060B'3aHHs nepey cycninbcTBoM: DNDI

BrikoprcTaHHSA couiaibHUX MepeX Ta BiAMoBifasbHe CninkyBaHHA: AHH Ayaik

36epexeHHA 6anaHcy CniBBIAHOLWEHHA KOPUCTI Ta pu3nky: AnekcaHgp Hakik - Getty
Images

MpunckopeHHA JocnifXeHb i po3poboK i3 AOTPYMAHHAM HAayKOBOI LifiCHOCTI: BiHceHT
PypHbLE

B3aemogis i3 3auikaBneHVMK CTOpoHaMu: AHH Ayaik

MNiaTpymMka ¢iHaHCOBOI JobpoyecHOCTi: AHH Ayaik

[lOTPUMaHHS HaNeXHUX onepaLiiHux NpakTuk: MapTiH Monnex

TpaHcpopmauia meanydHol NnpakTukm Yyepes nocnyru digital health: Satellite My Love
AK NOBIAOMUTMN MPO 3aHENOKOEHHS: AHH AyaiK

[10 KOro 3acTocoBYyeTbCA Lent Kogekc: AHH Ayaik
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