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" Haw Kkogekc CAyXWT MopanbHbIM OPUEHTVPOM, KOTOPbI MOMOFaeT Ham
NOCTUraTb Yyaeca Hayky Angd yayyLlleHns XU3HW No4en.
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O6palleHuie rnaBHOro NCMONHNTENBHOMO AMPEKTOpPa

CoobuieHune oT AnpekTopa rno cobaieHunto
KOPNOPaTUBHbIX MNPaBwu N BU3HEC 3TUKN

Ha koro pacnpoctpaHaeTtca Kogekc nosegeHmna?
KopnopaTtrBHas kynbtypa u ctpaternd CaHodu
KynbTypa 3aTUKU 1 p1UCKOB

Kak coobwnTb 0 npobieme?

MakcrmManbHOEe NCNO0J/Ib30BaHME BO3MOXXHOCTEN U
MWUHMWN3aLUnNA PUCKOB

doTorpadum n aBTopckme npasa



ObpalleHre rnaBHOro NCNOJHUTEIbHOIo
ANPEKTOPA
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B CaHogpu mbl nocmuezaem vyoeca HayKu, 4Hmoobwl
YAYHUWAMb HCUSHU JTHOOElL.

JTa ob6wasi MUCCUs, CMenasi, HO CAepXKaHHas, obbeauHsAeT coTpyaHMKOB CaHOGM MO BCeMy MUPY B HalleM MOCTOSAHHOM

CTPeM/IeHUN cAenaTtbh XU3Hb Nyduwle Ana nwgern M coobliects, C KOTOPbIMW Mbl B3aumogencTsyeM. VIMEHHO 3TOT Komnac
HanpaBAseT Hac B Hallen nosBcegHeBHOW paboTe.

Ho Hawa Mnccra — 3To He MPOCTO C/10BA; HaM AeNCTBUTENIbHO BaXKHO TO, Kakue AeNCTBUSA Mbl NpeAnpUHMMAEM, YTOBbI 3aCTy>XNTb
[AOBEpPVe HALIMX MAPTHEPOB, U TO, KaK Mbl NpeAcTaBaseM cebs apyr apyry. MpuaepXxmnBascb HalMX CTaHAAPTOB MOBeAEHUS
«/Irpatb, UTO6bLI BbIMIFPaTb», YETKOW AOJITOCPOYHOIN CTpaTermm n Co3jhaBasi Ky/lbTypy, KOTOpas MO3BONSET JIOAAM MOJHOCTbIO
NOCBATUTL Cebst paboTe, Mbl NPOABUraeMcst Brepes, COXPaHsasa Npu 3TOM BblCOYaLLMe 3TUYECKNEe CTaHAAPTbI.

Haw Kogekc noBeaeHUsA oxBaTbiBaeT BCE 3TV 3/IeMEHThI.

Non XapcoH
[naBHbIV

ACMONHUTENBHBIN KOTOpas 4dBnsetrca obsasartenbHOU ANS
AnpekTop BCex coTpyaHunkoB CaHO®U 1 Tex, C Kem
Mbl Begem busHec.

JT0 «KOHCmMumyuus» Hauweu KOMNaHuu,

OH TakXxe npeactaBidAeT cobon r|y6n|/|l-|Hoe 0653aTeNbCTBO nepesg HawWnMun CTeIZKXOfIAepaMI/I — canneymnanmncramMmm

34,paBOOXPaHeHNs, NauyeHTaMu, y4eHbIMU, NHBECTOPaMU, — KOTOPble MMEIT MPaBo 3HaTb, YTO Mbl, COTPYAHUKM CaHOoOU, LLeHNM
N KaK Mbl JeiCTByeM pajn YeCcTHOM nobesbl.

sanofi Ob6palLeHne raBHOro UCMONHUTENIBHOIO ANPeKTopa
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Kak MupoBol nngep B 061acTy 34paBOOXPAHEHMS, Mbl HECEM OTBETCTBEHHOCTb 3a COG/OAEHME 3TUYECKMX HOPM B Hallew
paboTe, NpM 3TOM OCTaBasiCb MPUBEPXEHHbIMW K HaLUeMy CTPEMIEHUIO K BaXXHbIM M3MeHeHUsAM. Halla Mmnccus CocTouT B TOM,
YTOBbI CMNOCOBCTBOBATL MOBLILLEHUIO 3HAUYMMOCTM MHEHWS1 MauUVEeHTOB, MOAYEPKMBAHUIO BAaXHOCTU HAyYHbIX MHHOBALUK W
CO34aHNI0 YCTONUMBBIX CUCTEM 3PaBOOXPAaHEHMSI COBMECTHO C MapTHEPaMMU.

Mbl LO/TKHBI Pa3BMBaTbLCA N MOAEPHU3NPOBATLCA KakK U Halle obuectBo. Mbl Bcerga afantmpyemMcst Kak K TeXHON0rM4yeckmnm, Tak
N K HAYYHBIM UAW KY/IbTYPHBLIM U3MEHeHUAM. PeBonouna AaHHbIX N UUdpoBU3aLMSa TONbKO Havanu rnpuaaBaTb HOBYHO dopMy
cuctemMaMm 3gpaBooxpaHeHus. ObecneyeHve 6o0nblUer couUManbHOW CnpaBeAVIBOCTY W paBHOMpaBua TpebyeT ObICTPbIX,
KOHKPEeTHbIX KOpPnopaTMBHbIX AecTBUA. bopbba ¢ nsMeHeHueM kavmaTa TpebyeT AOAroCPOYHOro NAaHMpPoBaHUA. Mbl LOTKHbI
NOHVMAaTb N CHUXaTb PUCKN, BbI3BaHHbIE 3TUMWN U3MEHeHUAMW, OKa3biBaTb BAVSIEHME Ha Hally AesTesIbHOCTb 1 penyTauuto, u,
4YTO HEe MeHee BaXXHO, NCMO0/b30BaTb BO3MOXHOCTU, KOTOPbIe OHW MOTMYT MPUHECTU, YTObbl MOMOYb HaM AOBGUTLCA peasibHOoro,
n3mepumoro spdexra.

KaxAabli COTPYAHUK HeCceT OTBETCTBEHHOCTb 3a CobntogeHVe LeHHocTen CaHOPU 1 UrpaeT BaxkKHYH POab B AOCTUXKEHUW ycnexa
Kak KoMnaHuu, paboTtatowein B chepe 3apaBooxpaHeHns. KomnaHusa, KoTopas Bcerga CTPEMUTCSA BeCTU 613HEC OTBETCTBEHHO U
yBaxaTb MpaBa 4enoBeka. KomnaHus, KoTopass MPUHMMAaeT Ha cebs B3BELUEHHble PUCKN ANA Pa3spaboTkyM MNPOpPbIBHbIX
NeKApPCTBEHHbLIX MpPenapaTtoB M BakKUMH W MaKCUMMaJIbHO 6bICTPO MpPeaocTaBnAsieT UX NHAAM, KOTOpble B HUX HYXAAKTCS.
KomMnaHus, B OCHOBE KOTOPOW JiexXaT MHOroobpasme, paBeHCTBO W WHKAKO3MBHOCTb, @ TakXe 30pOBbe U 3KONOrmyeckas
yCcTol4mBoCTb. KoMnaHums, KoTopasi BCcerfa cocpeAoTodeHa Ha TOM, UTobbl AenaTb NpaBW/ibHbIe BeLLM MPaBUabHbLIM CMOCO60M.

O6palleHmne raBHOro NCMONHUTENBLHOIO AMPEeKTopa



CoobLeHne OT ANpeKkTopa no CoObMAEHNIO
KOPMOPATVBHbLIX MPaBWA 1 BU3HEC STUKY
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A>kynunaH AillopaH
AnpekTop no
COb6NM0AEHNIO
KOPNOpPaTUBHbIX
npasua n busHec
3TUKWN
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Mbl paboTaem B OTpacnu, Lenbk KOTOPOIN SBNSETCS
BHeJApeHVe NHHOBaUW 419 CnaceHns JcU3Hell irndell

N COXpaHeHUe 0o6uUecmgeeHH020 300P08bAI.

Takaa yHUKA/IbHAA Ue/Nb CONPSANCEHA C NOBLLUUEHHbIMU OoxcudaHusimu. MNo3TOMy B OCHOBE BCero, Yto Mbl Aefnaem, nexar
OTBETCTBEHHbIe MHHOBaUMW, N Kodekc nosedeHUss nomozaem HaM HA 3mMom nymu.

[ToCKONbKY MUP CTankyMBaeTCcd C OrPOMHbIMU MepeMeHaMW, a TexXHOJIorMyeckue WHHOBaUUW pacTyT B reoMeTpuyeckomn
nporpeccnmn, Mbl OTBaXXMBaeMCsi Ha HeM3BeCTHOe B MOKCKaX Hay4YHbIX OTKPbITUA. MHOrMe peleHus 1 npobsiemMbl, C KOTOPbIMA Mbl
CTONIKHEMCS, ByAyT He YepHbIMU UK 6eNbiMU, a CKopee «CepbiMU». DTUKA U MHHOBALWW CTaHYT HaLLMM KOMMNACoM, KOTOpbIN byaeT
HanpaBnATb Hac M NO3BONUT HaM rMpeycneTb B Haller MUCCUMN MO OTKPLITUIO Yero-To BblgaroLwerocd. To, YToO Mbl Ha3biBaem
«rpatb, UTObbI BbIUrPaTh», ByAeT OTAnYaTb Hac OT APYruUX.

TpaANLMOHHbIE FTPaHNLbI KOMMAHUM PaCLLUNPSAOTCA 1 NepeMeLL,anTcs OT KOMMaHUKM K akocucteme. MoaTomy Mbl yoexxaeHbl B TOM,
4YTO NpuBepXeHHOCTb CaHoOdU NpUHLUMNaM AO6POCOBECTHOCTU AO/KHA PACNPOCTPAHATLCSA He TONbKO Ha HaWUX COTPYAHMKOB Y
Aenosbix NnapTHepos. Cloga BXOAMT Halle B3aMMOAeNCTBME C NauyMeHTamMu, cneumannctaMmmn 34paBooOXpaHeHmns, NocTaBLUVKaMu
yCcnyr, nnatenblimkaMy, BAACTAMW, HeNpaBUTENbCTBEHHbIMW OPraHM3aunsaMy, MeXnpaBUTENbCTBEHHbIMU OpraHu3aunaMm v
MHOMMMW APYrMU Anst GOPMMPOBAHNSA OTBETCTBEHHOM 3KOCUCTEMbI 34PaBOOXPaAHEHNS.

CoobLueHVe OT AnpeKkTopa rno Cob/IIAEHNI0 KOPMOPAaTUBHbLIX MPaBu 1 BU3HEC 3TUKUN
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Ana  ynydweHna >XU3HeW MWUIJIMOHOB
nrjgen BO BCeM MUpe C MOMOLLbHO
MHHOBaUMN  HeobxoamMma  Ky/abmypd,
OCHOBaHHaH Ha dogepul,
dobpocogecmHocmu W1 B38eUWleHHOM
nooxooe k puckam (Thoughtful risk-
taking).

N36eras 4Ype3MepHYH OCTOPOXHOCTb M M36bITOUHBLIA PUCK, Mbl HaXOAMM MNPaBWAbHbLIA 6anaHC MeXAy BO3MOXHOCTAMU U
puckamu, genast CMenblli U 0CO3HAHHbIN BbIGOP, BCeraa cTaBsl NaLyeHTOB Ha NepBoe MecCTO.

JTuKa Kak ocHoBa (Ethics-by-design), B3BeweHHbIn noaxos Kk puckam (Thoughtful risk-taking), ynpoweHna cnocob6oB paboTshl,
COBMeCTHOe MNaHMpoOBaHME CO CTeMKxongepamMu, YCTOMUMBOCTb W MNPO3PAavYHOCTb  ABAAKOTCA  PyHAAMEHTaNbHbIMU
COCTaBNAKOLLUVIMN HaLLEN cTpaTernu.

CamMbIMU LEHHBIMN N 4ONTTOCPOYHBbIMWU KOMMNAHNAMW 3aBTpaLllHEro AH4 6yﬂ,yT Te, KOTOPblE NOOLWWPAKT TakKnNe YCUnna cerogHA.

IMeTb CMesioCTb MOoCTynaTb NMPaBu/ibHO, B HYXXHOE BpPeMs N AN MPaBUIbHON Lenun, NoaAepXmnBas Hally npejaHHOCTb YeCTHOCTI
KaXAbll AeHb B KaXAOM coOBepLlaeMOM HaMW AeNCTBUW, — 3TO Hall [/IaBHbIA OPUEHTUP. DTO CYyTb OPraHM3aLMOHHON
CrpaBegaIMBOCTA N MCMXONOrNYEeCcKon 6e30MacHOCTY, BK/IHOYAs TOTOBHOCTb BbICKA3bIBATbCS, IOMATb CTEPeOTUNbl U BblpaXaTb
CBOEe MHEHWe, He onacasiCb OTBETHbIX AeNCTBUN.

CoobLLeHMe OT AVpeKTopa No COBNOAEHMIO KOPMOPATUBHbIX MPaBUA 1 BU3HEC STUKN
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B Kogekce noBejeHusi pacCMaTprBalOTCA acrneKkTbl, KOTOPbIe, MO HAWIEMy MHEHU, HEOBXOAVMbI ANt MPETBOPEHUS B XXU3Hb
HaWMX 0b6a3aTeNbLCTB Nepes naurieHTaMmm 1 06LecTBOM, BKIHOYAA HaWM AeNCTBUS MO YBEIMYEHUHO BO3MOXHOCTEN U CHVXKEHWIO

PUCKOB B KaXA0MN 13 3TUX obnacTen Halwlero brsHeca.

Haln coTpyaHUKM 1 NapTHEpPbl UMEKT AOCTYN K Pas/INUHbIM pecypcam 1 MHUUMaTrBaM, noaaepxmneas Kogekc nosegeHus. Mol
TakXXe MpU3HaeM 6bICTPO MEHSIIOLLYHOCA cpedy, B KOTOPOW Mbl paboTaeM, 1 CaHOOU CTPEeMUTCS K HENPEPbLIBHOMY 0BYYEHMIO U

Pa3BUTUILO.

Mbl paccumTbiBaeM Ha TO, UMO B8CE Bbl
bydeme uzpams C80H) pOJ/ib N CTaHeTe
MCTUHHBLIMWN npedcmasumeiamu Haulezo
Kodekca nogedeHus. Tak Mbl YCKOPUM
HalWy KY/JAbMYypHYH) MPAHCHOPMAUUIO W
docmudiceHue Hautlell 6,1a20p00HOU Ueu.

CoobLueHVe OT AnpeKkTopa rno Cob/IIAEHNI0 KOPMOPAaTUBHbLIX MPaBu 1 BU3HEC 3TUKUN
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® Ha koro pacnpoctpaHsaeTca Kogekc noseaeHusa?

Haw Kogekc pacnpocTpaHsieTcsa Ha Bcex COTpyAHMKOB CaHOodM 1 BCex, KTO paboTaeT Ha CaHOOW UM OT ee MMEHW, HanMpuMep, Ha NOAPSAAYMKOB 1 AeNOBbIX NAPTHEPOB. bnarogaps 3ToMy Mbl
MOHNMAEM LIEHHOCTU U OXMNAAHUS, KOTOPbIMU PYKOBOACTBYEMCSA B Hawlel paboTe. B HeEM onncaHbl MOAeNV NoBeAEHWs, KOTOPble Mbl BCE AO/KHbI AEMOHCTPUPOBATL, YTObObI AENCTBOBATbL B
COOTBETCTBUM C HALLMMW MPUHLMMAMKU 1 BOMOLWATb B XXM3Hb HalLW CTPeM/iIeHUs. He MeHee BaXXHO TO, YUTO 3TO MOMOraeT HaM AOCTMYb HaLLEen Lenn — rnomModb IIA8M YyBCTBOBaTL Ccebs nydlle
N XNTb gonblie. NMoHMaHne n cobnogeHmne Hawero Kogekca siBasieTcss ycnoBmeM TpyaoycTponctBa B CaHodun. Mbl moaaep>XMBaeM BbICOKME CTaHAAPTbl 3TUYHOrO MOBEAEHUS CO BCEMW
CTenKxongaepamm, BKAKOUasa CneumancToB 34paBOOXPaHEHNS 1 MOCTABLLMKOB MeANLVMHCKMX YCAYT, TOCyAapCTBEHHbIE OpraHbl, NCCneAoBaTe bCKME yUpexXaeHUs 1 NauneHTCKe opraHusauun.

Kogekc aBnaeTcsa K/ArnUesblM CNpagoUHbIM 00KYMEHMOM,
nexauwim B OCHOBe CTaHAapToB 1 npoueayp CaHoodwn,
KOTOpble NOAAEPXKUNBAKOT KY/AbMypy 000p0Cco8eCcCmHOCMU BO
BCeW Hawlen opraHmsaunm n B OTHOLLEHUN BCeX, C KeM Mbl
B3aMOAENCTBYEM.

BO3MOXHbI cnydan, Korga KOHKpPETHOE rnpmMmeHeHume Kogekca MoXeT oT/Im4yaTbCa B 3aBUCMMOCTU OT JIOKa/IbHbIX 3aKOHOB MW HOPMATMBHbIX aKTOB. B CiydadX, Korja HaCTOFILLI,I/II\/JI Koaekc
YCTaHaB/INBaeT 6osee BbICOKME CTaHAQpPThbl NoBeAEeHUA, YEM Te, KOTOPblIE YCTaHOBJ/1IEHBLI B JIOKA/IbHbIX 3aKOHaX NN HOPMATUBHbIX aKTaX, Halll Kogekc AonxeH nmeTb npenMmyLecTtBeHHYH CHy. B

Tex CnydadX, Korada nokajsbHble 3aKOHbl NN HOPMaTMBHbIE aKTbl YCTAHABINBAKOT 6onee BbICOKME CTaHAQpPTbl noeeaeHUA, YeM Te€, KOTOpPblIE€ YCTAaHOBJ/IEHbLI B Koaekce, MeCTHble 3aKOHbIl U
HOPMaTUBHbIE aKTbl 4O/IXXKHblI UMETb NpenmMmyLieCTBEHHYHK CAY.

sanofi Ha Koro pacnpoctpaHsaeTtca Kogekc noseaeHns? 11
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® Hawa mmnccma n uenb

CaHO(I)I/I pa60TaeT B obnactu 34PaBOOXPaHEHUA U O6'I:>€,£I,I/IHF|€T npeaaHHbIX A€y TaNaHT/INBbIX mop,e|7| N NMHHOBaUWMOHHLbIE pa3pa60T|<|/|, KOTOPbIE€ MO3BONAT coeepuueHcmeoeams NPpUBbIHHYHO

MEeOUUUHCKYIH0 Npakmuky. Hamu ABMXET eAnHas MUCCUS: Mbl nocmuzaem uyoeca HayKu, 4Wmobsl yAyHWams H#usHs aArodeil. Mbl pa3gensem O6LLyH Lienb: COBEPLUEHCTBOBATb MPUBbLIYHYHO
MeAMLMHCKYH NMPakTUKY, MPY KOTOPO HEBO3MOXHOE CTAHOBUTCS BO3MOXHbIM AN MUIIMOHOB NH0AEN NO BCEMY MUPY.

Mbl HeceM OTBETCTBEHHOCTb nepej O6LLI,eCTBOM, A0CTaBNAA NeKapCTBa TKAAM, KOTOPbIE B HUX 60/blLUe BCEro HY>XXAak0TCA, 3a60TSCb O NaaHeTe U noaaep>xXmBas pa3Hoo6pa3|/|e N NHKNTKO3NBHOCTb
COO6LLI,eCTB, C KOTOPbIMW Mbl B3aI/IMOﬂ,eI7ICTByeM.

sanofi KopnopaTtmBHas kynbetypa u ctpaterns CaHoown 13



® Hawa ctpaterusa «Mrpatb, YTObbI BbINTPaTb»

Halua cTpaTterns oCHoBaHa Ha YeTbipex KAK4eBbIX MPUOpUTETaX:
* Mol pokycupyemcs Ha pocme, yaensisi NepBoCTeneHHoe BHMaHVe HalleMy noptdento NpoAyKTOB.
*  Mbl udupyem 6.aa200apsi UHHOBAUUSAM, NPeANaras HalWnM naLumeHTaM NPopbIBHbIE METOAbI IeUeHus.
*  Mbl nosvliwaem ageKmugHoCmMb, N PENHBECTUPYEM B Pa3BUTME HALLEro NpoAykToBOro nopTdens.

* Mbl nepeocmvicaugaem nooxoosl K pabome: CO34aeM OPraHU3aLNOHHYH KYNbTypy, KOTOpas HagensieT NMOJIHOMOYUSMU HaLLWX COTPYAHMKOB M NooLLpsieT 6paTh Ha cebst OTBETCTBEHHOCTb.

sanofi KopnopaTtmBHas kynbetypa u ctpaterns CaHoown 14



® Halla cTpaternsi KopnopaTMBHOW COLMANbHOW OTBETCTBEHHOCTW

Hawa cTtpaTternsa kopnopaTUBHOM COLMAaNbHOM OTBETCTBEHHOCTY COCPeOTOUEeHa Ha YeTbipeXx 31eMeHTax, COrNacyrLLNXCs C Hawer busHec-ctpaternen «rpatb, UTObObI BbINTPATb:
*  Mbl cmpemumcs docmuub UeHO80U 00CMYyNHOCMU 34PaBOOXPAHEHNSA BO BCEMUPHOM MacwTabe, Crocob6CcTBYS NPY 3TOM COXPAHEHMIO CTabUIbBHOCTM CUCTEM 34PaBOOXPAHEHNS.
*  Mbl Haxodumcs Ha nepedHeM Kpae Ucc1ed08aHULL U pa3pabomok 015 y008/1emeopeHUsl nompeoHocmetl, NOMOrasa AAAM XNTb MONHOLEHHOW XM3HbIO.
*  Mbl 3a6omumcs 0 niaHeme, MUHUMU3NPYSA BO34eNCTBME HaLLero 6M3Heca Ha OKPY>XXatoLLyto cpeay.

* Mbl delicmgyem He MO/bKO HA paboyem mecme, NPeAoCTaBAsAs BCEM COTPYAHMKAM KoMNaHM CaHOGM BO3SMOXHOCTW CTaTb NINAEPOM U3MEHEHUW, packpbiBasd NOoTeHLUMan HaWnx KOMaHA
BO BCEM MX pa3HOOBpasnn.

sanofi KopnopaTtmBHas kynbetypa u ctpaterns CaHoown 15



® Hawle LeHHOCTHOe npeanoxeHne pabortogartens (EVP)

Mbl o6eu.|,aeM HallnM COTPYAHUKaM CnegoBaTb 3a Nnporpeccom n BMeCTe OTKPbIBATb YAUBUTENIbHOE: IydllnE HayyHble JOCTVOKEHUNA, NyHLLUNE NEeKapCTBEHHDbIE MNMpenapaTbl, 1ydlWlne pe3y/bTaThbl.

[nsi BCero 3Toro HyXHbl ntoaun. Jlloan pasHoro NPonCXoXaeHUs, B pa3HbiX 4acTax M1pa, paboTarolme Ha pas/INUHbIX NO3NLNSX B KOMMAHUN, KOTOPbLIX 06beAVHSeT O4HO: XeNaHe NoCcTMraTh
yyzeca HayKu.

Mbl, cOTpYAHNKN CaHOPU, — NHOAM, KOTOPbIE:
* Hccnedyrom 60/1blUle, pasaenstoT MUCCUI0 KOMAAHN U ANSTCA HaBbIKaMU.

* Jlobugaromcst U3MeHeHULL v NPUHNMAIOT HOBbIE NAeN.

Co3udarom Npasu/ibHOE rno oTHOLLEHUIO K 613Hecy, naumeHTam, obLecTsy 1 naaHeTe. Mbl CTpeMUMCA NPUHATL NPaBUIbHOE peLleHne 1 NPeAnpUHATL eNCTBUSA, AaxXe KOrja 3To cjenaTb TpyAHee BCero.

Co30arom Hyodecad, npMeHss B3BeLLIEHHbIV NOAX0A K PUCKaM, UYTOBbI HaliTL Nydlumne peLleHns ANs NoAel, paay KOTopbIX Mbl paboTaem.

sanofi KopnopaTtmBHas kynbetypa u ctpaterns CaHoown 16



® Halla KopnopaTnBHas KynbTypa

Mbl XOTUM, uUTOBblI BCE VMeNn BO3MOXHOCTb «M/rpaTb, 4TOOBbI

pykoBOoACTBOBa/INCb onpegeneHHbIMU rnpasmiaMmim nosejeHnA.

Mpbl 8b1X00UM 3a paAMKU

Mbl 6pocaem cebe BbI30B paboTaTb
3pdeKkTVBHEe, a He NPOoCTO AOoJbLue Mo
BpeMeHW, AT Ha OCO3HAHHbIA PUCK U
ocMenMBatbCa  npoboBaTb  4TO-TO
HOBOE, MOTOMY YTO BEPUM, UYTO Slyyllee
- PAAOM.

sanofi

Mpu1 delicmeyem
NpoaKkmueHo

Mbl NpYHMMaem 060CHOBaHHbIE
peweHVa U fobuBaemca pesysibTaToB.
Mbl OTAaeM npuopuTeT TOMY, 4TO
npuBeAeT K Jiydllemy pesynbTaTy,
bepem Ha cebs NINYHYHO
OTBETCTBEHHOCTb 3@  BbIMOJ/IHEHME
MNOCTaB/IeHHbIX 3a4a4 U VLLEeM peLleHVs
npobnem.

Mpu1 delicmegyem 8
UHmMepecax nauueHmos u
K/lUeHmMo8

Mbl obecneyrBaem NoAAEePXKY
noptdens paspabatbiBaeMbiX HaMu
npenapaToB, pPauUVOHaNbHO WCMOb3YS

cBoe Bpems 7 AeHbIn. Mbl
KonnernanbHoO NPUHNUMaeM
B3BELUEHHble  pelleHuns,  KoTopble
HaNy4yLLINM obpasom oyayT
COOTBETCTBOBATb noTpebHOCTAM
CcoobLLecTB., C KOTOPbIMU Mbl
B3aMMOJenCTBYyeM.

KopnopaTtmsHas kynbTypa 1 cTpaterus CaHoou

BbIUFpaTb», OTAaBadA Cebs uennkom paboTte. Peanmsaums Hawer mMuccum 6bina 6bl HEBO3MOXHA, €Cin 6bl Mbl He

Mpu1 delicmeyem Kak
eouUHast KOMNAaHus

Mbl CTaBMM Hally MUCCUKO Ha nepBoe
MeCTO, NOoCTynas MpaBWIbHO, Aenscb
APYr C APYroM OMbITOM U y4yacb Apyr y
Apyra, a Takxe yaensas nepBocTerneHHoe
BHMMaHVe obuiemy nporpeccy.
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YT0b6bI NOCTUTraTb uydeca HayKu, HaMm HY>XeH HAOeNdCHbLLL
MOPA/IbHBLU OpUeHmup.

Cmenasa v bnaropogHasi MUCCUS, Takas Kak Hawla, TpebyeT KynbTypbl, B OCHOBE KOTOPOW fiexaT 3ThKa U CObNIAeHMEe 3TUYECKMX NMPUHLUMMNOB B 613Hece. 3TO 03HaYaeT, UTO BCE Mbl MPUBHOCUM B
paboTy CBOM NyylLMe 3TUYECKMEe KaueCcTBa, YTObbl MPUHMMAaTL NPaBUIbHbIE peLleHns NS NI0AEeN, paay KOTOPbIX Mbl paboTaem.

ANA fOCTMXKEHUA 3TOI LeNn Halla cucteMa NPUHATUSA pelleHnid, ocHoBaHHasa Ha noaxoae Thoughtful risk-taking (B3BeweHHbIM Noaxo4 K pUckam), CnpaBea/iIMBoOCTU U 3TUYECKNX
npuHUMNax, noMmoraeT HamMm Ha BCeX YPOBHSX nocmynams Nnpagu/ibHo.

Takum O6p830M, Mbl 6epeM Ha cebs OTBETCTBEHHOCTb 3a HaLUW ,B,EI‘/JICTBI/IFI, HalrnpaB/€HHbIE Ha AOCTVMXEHWNE HaydLllero pe3syibTaTta 4s1d HalwnxX NnauneHToB, KIMEHTOB U CTGVIKXOﬂﬂ,epOB.
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® Halla KynbTypa 3TUKW

Korga mbil ﬂ,eIZCTByEM B COOTBETCTBUN C MPUNHUNTMAaMIN Koaekca noBegeHus, Halla KY/1IbTYypPa
N 3TUKa NUTAKOT APYT Apyra, Co034aBad «kmMexXaHU3M 63aUMHOcO I’lO@ern./leHu.ﬂ».

Hanpumep, Korga Mbl CTPEMUMCS K YECTHOCTU N CMPaBEA/IMBOCTU, Mbl CO3JaEM 3TUYECKYHO
N 6e30MacHyo cpeay 1 NOBbILLIAEM CTeMeHb AOBEPUS,, OTBETCTBEHHOCTU U PELLUNTENBHOCTY
HalWx No4en 3agaBaTb MNpaBW/bHbIE BOMPOCbI X 6pOCaTb BbI3OB CYLLECTBYHOLLEMY
MNOMIOXEHNIO Bellel. Bce BMecTe 3TO MOMOraet HaM AOCTUUb Haller Lenu, npu 3ToMm
coxpaHsasa Gokyc Ha NauMeHTax.

npuaep>XmnBaTbCsa HaLLMX
MOPA/IbHbBIX OPUEHMUPO8,
Npu 3TOM NPUHNMasn
IMUUHbLE N cnpased. 1usble
peLleHus.
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® B3gewleHHbIN noaxos K puckam (Thoughtful Risk -Taking) — 310 TO, Kak Mbl MprHKMaeM pewieHUa B CaHOOW.

COBepLLIeHCTBOBaHI/Ie HpMBbIbIHOVI MG,EI,I/ILI,I/IHCKOIZ MPaKTUKN ABNIAETCA C/TIOXHON 3a,u,at4e|7|. Ho aTtun TPYAHOCTN HE AOJIKHbI 6pocaTb TeéHb Ha OTKpbIBawOUWMecqd rnepejg HaMn 3axXxBaTblBakOowne
BO3MOXHOCTN N MO3NTNBHOE B/IMAHNE HAaWLNX HAYYHbIX ,D,OCTI/I)KeHVII7I Ha XXN3Hb J'II-O,EI,EIZ.

ANst fOCTUXKEHNS MPOPbLIBHbBIX pe3y/bTaTOB HAM HE0H6X0AMMO 6€30MacHO PackpbiTh HALL MHHOBALMOHHbIV MOTEHLMA, COXPAHSAS NMPU 3TOM BblCOYaLLMe CTaHAAPThI STUKN U 406POCOBECTHOCTU

B BeAeHUn busHeca. Mbl 3HaeM, UTO MPOPbIBHbIE AOCTMXKEHUS COMPSKEHbI C pUCKaMu. VI B BbICTPO MeHSILLEeMCS, HeonpeaeeHHOM MUpe 34paBOOXPAHEHMS HaM HEO6X0AMMO B3BeLUVBATh
PUCKU 1 BOSMOXHOCTW 1 6bITb YECTHBIMW B OTHOLLEHUW HALINX HAMEPEHUA. AN JOCTUXEHNS STOV LieI Mbl MOIaraeMcsl Ha 06LLYH CUCTEMY NPUHSTUS peLLeHNA.

sanofi KynbTypa 3TUKU 11 PUCKOB 21



Ype3smepHaa OCTOPOKHOCTb

sanofi

B3sewernviu
n00x00 K puckam

(Thoughtful

Risk - Taking)

30Ha B3BeweHHOoro
pucka (Purple Zone)

Umo o3Hauaem B3geuwieHHbliL N00x00 K puckam (Thoughtful Risk -Taking)

Thoughtful risk-taking (B3seweHHbIV Noaxo4 K pyckaMm) — 3TO MPUHATUE NPaBU/IbHbIX
peleHnn nyTeM MAaKcuMusayuu 803MOMCHOCMell, Npu OAHOBPEMEHHOM CHUJCeHUU
pUCKO8 B TaK Ha3blBaeMomn «30He B38eweHH020 pucKka».

Ansa 3Toro Ham HeobxoAMMO onpefenuTb NPaBUIbHbLIV YPOBEHb PUCKOB, Ha KOTOPbLIA Mbl
MOXeM TMOMTN B pamMKax TrMPUBEPXEHHOCTM Hallel KOMMaHWWM K PUCKy, usbezas
Ype3mMepHOU 0CMOPOHCHOCMU UAU U3OLIMOUHO020 PUCKA, YTO6bI Mbl MOTIX UCMONB30BaTh
BO3MOXHOCTV B HY)XXHOe BpeMs 1 obecrneynmTb HaWAyylWunii pesynbTaT Aa8 Hawumx
NauneHTOB, KIIMEHTOB U CTENKXO/1AEePOB.

N36bITOYHBIN PUCK
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Mbl gencresyem
NPOAKTUBHO

NobuBalica
N3MEHEHUIN
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.. Katanusatop /

Mbi
AencTeyem
B MHTepecax
MaLmneHToB
N KNINEeHTOB Co3pnaBau
yyaeca

Thoughtful

. . E Mbl BbIXxOoaMM
Risk-Taking 23 paM.f.,.

Co3npgan
Mb! nencresyem npasunibHOE

KaK eunHas

KOMMaHWA
CaHodu

Thoughtful risk-taking (B3BelueHHbIN NOAXO4 K pUCKaM) — 3TO ABWVXKYLLAA CUNa Hallewn
OpPraHV3auMoOHHOM  KYyNbTypbl W  KaTanmM3aTop LEHHOCTHOro NpeasoXeHus AN
COTPYAHMKOB 1 noBegeHus Play to Win («MrpaTbk, 4TobbI BeIrpaTh»). OHa oTpaxaeT To, Kak
Mbl BeZieM cebs, MpUH1MaeM peLllueHnsa 1 bepemM Ha cebs OTBETCTBEHHOCTb.

Thoughtful risk-taking (B3BeweHHbI NOAXO4 K PUCKaM) HUKOrga He 6ObiBaeT
6e3paccygHbIM. Mbl He CTaBMM NoJ Yrpo3y Hawy AobpocoBecTHOCTb. Mbl He HapyLlaem
3aKOH W Haly NoanTuKy. Mbl He noasepraemM pMcky Halmx NaLMeHTOB, HaLLMX N4en nan
nnaHeTy.

B CaHodu Mbl BCe MOXeM M AO/KHbI Ucnonb3oBaTtb noaxos Thoughtful risk-taking
(B3BeweHHbIN NOAXOA K pyUCKaM), KOTOPbI OCHOBaH Ha npuHumnax TRT:

Thoughtful: Mbl nonaraemMcs Ha 34paBblii CMbICA HALLINX COTPYAHUKOB U HaLIN LLIEHHOCTW,
YTO6blI MOCTYNaTb MNpPaBWIbHO. Mbl MpUBEKaeM peneBaHTHbIX CTENKXONAepoB AN
AOCTVXEeHNA pa3Hoobpa3mnsa B3rNsS40B U WMPOKOro B3rndga Ha Beww. Mbl amuyHbl U
UHKJ/TFO3UBHDL.

Risk: Mbl ypaBHOBELUVMBAEM PUCKM N BO3MOXHOCTM ANS MPUHATUA OBOCHOBAHHLIX WU
CMe/IbIX PELUEHUA U FapaHTUPYEM, YTO NPEMMYLLECTBA NEpPeBELUVBAOT PUCKMX. MNaumeHTbl
N KANEHTbl — B LIEHTPEe Hawero BHYMAHUA Npu Noucke pelueHui. Mbl pewumeabHsl U
pyKogodcmeyemcs oobuiell ue1ho.

Taking: Mbl pyKOBOACTBYEMCS MParMaTUYHbIM MOAXOAOM C YETKUMU POSIAMU B NPUHATUN
peweHnin. Mbl 6epemM Ha cebs OTBETCTBEHHOCTb 3a CBOW peLleHus, oTMeyaeM ycnexm U
AencTeyeM  Kak  eamHad  komnaHuma  CaHoow, 4YTObObI  MOCTOAHHO  YUUTLCA W
COBepLUeHCTBOBAaTLCA. Mbl Hade /1eHbl NOJIHOMOYUUAMU U HeCeM 0meemcmeeHHOCMb.
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Kak npumensmsb nooxod Thoughtful risk-taking (B3eeuteHHbLIL N00X00 K puckam)?

@ Onpepenartb (\:) BoBnekatb

HaxoguTb u CobpaTb NpaBUbHbIX MpoLecc NPUHATUA PeLUeHUiA, COCTOALMI U3 6 MPOCTbIX WU MPAKTUYECKMX LLIaros, 6bi
obo3Hauatb CTEVIKXONAEPOB ANA pa3paboTaH Ans TOro, YTo6bl MOMOYb HaM MPUHUMATL PELLEeHMUA KaxAblli AeHb, 3ajaBaTb
BO3MOHOCTHU NMPUHATNA HaNNy4YLlWwnX 6 TRT:
peLLIEHMTA cebe NpaBu/ibHbIe BONPOCh! 1 MPUMEHATL NPUHLMUMLI TRT:
O O ° LWar 1. Onpeaenatb

* |lar 2. BoBnekaTb

* LUar 3. OueHnBaTb
Peuja'rb@ OueHunBartb @

e |Uar 4. PewaTb

[MpyHMMaTL OueHuBaTb
060CHOBaHHOE BO3MOHOCTW s
peLueHme M pUCK : * LUlar 5. BeinonHATb
(Go/No-Go —
TecTupoBaHue [la/HeT) * LUWar 6. N3yuaTtb

OTO TO, YTO Mbl Ha3biBaeM OnbIT TRT

Takon noaxon nomMoraeT Ham GOpMUpPOBaTb MNPaBWUIbHOE MbIlUEHMEe U C1ef0BaThb

o @ obLiemMy 1 MnocsiefoBaTeNbHOMY MOAXOAY K MPUHSTUKD HauyudllMX peLleHuli Ha BCex
@ BbINnONHATDL =) Yuntbca YPOBHSIX OpraHu3auuu.

BHeppAaTb n OTmeuatb ycnexm
OTC/IeXMBaTb N YUMTbCA Ha oWwmnbKax N no mepe TOro, Kak Mbl m3yyaem onbIT TRT, Mbl MOXeM NpoaHanU3nNpOoOBaTb HaLUW
nnaHbl AENCTBUN peleHns, NPUHNMaa BO BHMMaHWe, 4YTO CpaboTano XOPOLUO, @ UYTO MOXHO 6bl1I0 6bl
yaydwmnTb, 1 obecneuynTtb O6MeH HawIyylUVM OMbITOM U U3BJIeYEHHbIMU YpOKaMun ANS
O O KON/IEKTUBHOTO POCTa.
iikh
eh
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* CnpaBeanvBoe U 3TUYHOE NPUHATME PeLLEHWN

Hpuuﬂmue cnpaeea/lueblx peweuuﬁ |_|pI/IHF|TI/Ie cnpaBeginMBoro peweHnda 3akarn4daeTcd B TOM, YTObblI M36exaTb npeaB3AaAToctn un obecneynTb yeTkme, 06 BbLEKTUBHBbIE U cnpasejninmBble

KPpUTeEpmmM Ha npoTda>XXeHnn BCEro npouecca. JTO Takxe nogpasymMmeBacT C60p N OUEHKY BCew COOTBETCTByI-OLLI,eI7| |/|Hc|>op|v|au,|/||/|, ydeT MHEHUNA COTPYAHWMKOB, KOTOPbIX 3aTPOHET peweHne,
npeaocraBjieHeE 4EeTKOro 1 aHa4MmmMmoro 060CHOBAHUS peleHnA.

Jeticmeust @ HEOOHO3HAYHbBIX cumyayusx Ytobbl J06MBaTLCS MPOrpecca, Mbl AO/HKHbI MPUHMMATL C/I0XHbIE peLUeHNs KaXAblA AeHb. DTN peLleHns He BCerga YepHo-benblie. Tak Kak e Ham
OPUEHTMPOBATBLCA B HEOAHO3HAYHbIX CUTYaUmMsax? W Kak BeIMSANT NpasuibHOe NpuHsmue peuleHull, NOMMMO O4YEBUAHOIO C1eA0BAHMS 3aKOHAM 1 NpoLieaypam?

UT06bl NPUHUMATb 3TUUHbBIE peLleHUs, HAM Heo6Xxo4MMOo NOHMMATLb ABe Bewu: (1) NnoTeHUUanbHble NOCNeACTBUSA HALLIUX AeCTBUIA M (2) Hally MOTUBaLMIO K 3TUM AeiiCTBUAM.

ODTO 03HayaeT, UTo Mbl 6epeM Ha cebs OTBETCTBEHHOCTb 3a pe3y/ibTaT Hallero peweHns 1 rnojaraeMcsi Ha XopoLo 060CHOBaHHOE CyXAeHKe, YTObbl NOCTYNUTb NPaBUIbHO, NOCIMOAHHO 300a8as
cebe 80NpocwL.

* CoOTBeTCTBYET /I MO€e peLleHMe Hallel Lenn NoCTUraTb YyAeca Hayku AN ynydLleHUs XXNU3HW I Aein?

* CoOTBeTCTBYeT /I MOe peLueHue ueHHocTam CaHodpun?

* He Hapywato nn 9 Kakme-nnmbo 3aKoHbl, NOINTUKK 1 npoueaypbl CaHOPU nnuv 4Tto-nnbo eule, nsnoxeHHoe B Kogekce?
* CTaBnto NN A KONNEKTUBHbIE VHTepeCh! Bbllle CBOUX JINYHbIX?

* OTHOLWYCb /N A K APYTrM TaK Xe, Kak xoTes 6bl, 4TO6bl OTHOCUNNCE KO MHE?

* byay v g 4yBCTBOBATb CMOKOMHO, €C/11 O MOeM peLUueHn MOXHO ByAeT y3HaTb BCeEM U3 OTKPbITbIX NCTOYHUKOB?

Ecnu oTBeT Ha o601 13 3Tux Bonpocos «HET», 06paTnTech 3a KOHCY/IbTalMen.
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® OpraHusaumoHHasa CnpaBea/INBOCTb

Umo makoe Op2aHusauyuoHHas Cnpagedaueocms?

Halwe noBeseHMe Kak KOMMaHUK OKa3blBaeT HeMNoCpeACTBEHHOE BAVSHME Ha HaLMX COTPYAHWKOB. UTobbl caenatb CaHOOM crnpaBeAnvBbiM M 6€30MacHbIM MeCcTOM paboTbl, Mbl CTPOUM
KyNbTYpYy, B KOTOPOW JIIOAMN YYyBCTBYOT, UTO C HMMU O60OLINNCH CNPaBeAnNBO, N He 6OSTCA BbiCKa3biBaTb CBOK TOUKY 3PEHUS, MPOCUTbL O MOMOLLM WM OCNapuBaTh TO, YTO BbIMASAANT, UAN
KaXKeTCs HernpaBUIbHbIM.

UT06bI CO34aTb cpeay, 6n1aronpuUAaTCTBYIOLLYHO CBOBOAHOMY 06MeHY MHeHnaMK, CaHodu npunaraeT BCce YyCUANA ANA CO3AaHUSA PeCcypCcoB N MeXaHU3MOB, HEOBXOANMbIX A1A TOro, YTO6bI AenaThb
3TO 6e30nacHoO 1 € HanboNbLWNM 3dPeKToM.

Bce 3T mMexaHM3Mbl BMecTe obecneumBaroT CNMNBbHYHKO KYNbTYPY OpFaHI/I3aLI,I/IOHHOI7I cnpaBefnMBOCTN, KOTOPAA NMpmMBMBAET KaXXAO0MYy M3 HaAC npegcraBneHne o CnpaseaimBoCctn 1 oBepun,
HEO6XO,£I,I/IMI:>IX Ana 1oro, UTOObI He 60ATbCA AeTNTbCA CBOEW TOUKOW 3peHNA.

Hynaeeas mepnumocms CTpeMsCb pa3BMBaTb KyAbTypy 3TUKW, A€N0BOM YeCTHOCTU 1 B3aUMHOIO0 yBaxkeHusi, CaHodu 3anpeLlaeT ntoboe noeeseHmMe, KOTOPOe MOXET HeraTMBHO NMOBAUATb Ha
AOCTOVHCTBO YesioBeka AN HaHecTu yuepb CaHodu nnm ee penytaumn. Mbl He AonyckaeM U He NOAAEPXMBAEM Kakme-m6o GopmMbl MOLLEHHMYECTBA, LOMOraTeIbCTB AN AUCKPUMUHALAN.
Takne MoAenn NoBeseHNsI B KOPHE HECOBMECTVIMbI C HALLMMM OCHOBHBLIMU LIEHHOCTAMM, U K HAM ByAeT NPUMEHSITLCA NoAX04 abCONOTHOM HETEPMNMOCTM BO BCEX HALLMX AEMCTBUAX MO BCEMY
MUPY 1 MO OTHOLLEHMIO KO BCEM COTPYAHMKAM.

Coobwaiime o ceoux onaceHusix B CaHOPU Mbl Npn3biBaeM HaMX COTPYAHNKOB BbICKa3blBATbCA, KOMAa Y HUX €CTb BOMPOCh!I UKW OMaceHus, 1 JaeM UM YBEPEeHHOCTb B TOM, UTO OHW byayT
ycnblwaHbl. Mbl 06a3yemcs:

* CBOEBPEMEHHO peLlaTb BONPOChI 1 Npo6aeMbl, AOBEeAEHHbIE 40 HALLEro CBeAeHMs.
* [poBOAUTL HE3aBUCMMbIE, CMIPaBeAIMBbIE U MPOAYMaHHble pacciefoBaHNSA NOAHATLIX Npo6aeM, Korga aTo Heo6xoAMMO.

* [pUNoXunTb BCE BO3MOXHbIE YCUINSA AN COXPAaHEHUS KOHPUAEHLUMANBHOCTU YenoBeka, COOBLUMBLUETNO O MPOMUCLLIECTBUN, N CHU3UTb PUCK TOFO, YTO JIMYHOCTL 3TOrO 4YesioBeka byaet
yCTaHOB/NEeHA.

° TlMpuHMMaTb Hagnexauwime HenpeaB3aTble ANCUNNAVNHAPHbIE Mepbl YeTKUM N nocnejoBaTe/lbHbIM 06pa3oM B COOTBETCTBMM C HaLUEeN MOAUTUKON AUCUMUMINHAPHBIX N KOPPEKTUPYIOLLNX
AeVCcTBUI.

* Hwukorga He 06BMHATL 1 HE HakKa3blBaTb JIFOAeN A0 NoATBepXAeHNA GaKToB.

° 3awuwaTb N060ro, KTo coobLaeT o NpobiemMax, Korga 3To genaetcs 406pocoBeCTHO 1 6€3 3/10r0 YMbICNa, C MOMOLLbIO HaLLe CTPOrovt NOINTUKN HeJoNyLeHWs OTBETHbIX A4eNCTBUW, faxe
ecnu coobuiaemble GakTbl OKa3bIBAOTCA HETOYHLIMU UV HUKAKUX JaNbHENLWNX AeNCTBUIN He NpeanpUHMMaeTCs.
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* TOCTOAHHO KOHTPOAMPOBATL HaLly KynAbTypy, COOTBETCTBME TpeboBaHWAM, NoBejeHMe N 4e/I0BY0 aKTUBHOCTb, YTO6bI 06ecneunTb HaaNexawMi TOH, KOrAa Halwuy COTPYAHUKN MOAAOT
npuMep 419 BCEN KOMMAHUW.

Cnepys 3TM OCHOBHbIM MPUHLXMAM OpPraHn3auyioOHHONM CNpaBeAAMBOCTY, HALW COTPYAHWUKA MOTYT MOMHOCTLIO MOCBATUTL Ceba paboTe 1 6bITb 3aMHTEPECOBAHHLIMW B TOM, UTObbI caenaTb
KomnaHunto CaHodU Ny4YLLIMM MEeCTOM paboThl.
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Kak coobnTs 0 npobaeme?
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® Kak coobwunTb 0 npobrieme?

JTroboi coTpyAHWNK, KOTOPbLIA MMeeT onaceHne N J06pOCOBECTHO MOMAraeT, YTo 3aKOH, MOAUTMKA U Kogekc nosegeHns komnaHum CaHodm 6biny HapyLLeHbl UK BOT-BOT ByAyT HapyLUEHbI,
06513aH coobLWNTL 06 3TOM. O6 3TMX Npobnemax cieayeT coobwate Ha Mopsuyto avHKULO (Speak-up Helpline), koTopas siBnseTcs 6e3onacHbIM KaHa0M, yNpaBAsieMblM CTOPOHHUM MOCTaBLLMKOM
N KOHTPOANPYEMbIM AenapTaMeHTOM MO COBMAEHVI0 KOPNOPATUBHbBIX NPaBua 1 6MU3Hec 3TMKK. CoobLLaTh O HapyLIeHUsX Ha ropsyyto AnHuto (Speak-Up Helpline) MoxxHO uepes Beb-popmy
MAN No 6ecniaTHOMY HOMepY, AOCTYMHOMY COTPYAHMKaM, NoApsAYMKaM U AeNOoBbIM MapTHePaM Ha HECKONbKMX si3blkax 24 4vaca B CyTkW, 7 AHel B Hegento. CucTemMa MO3BONSET TeM, KTO

CoO6LM O NPOMCLLECTBUN, NPOBEPATb U OTCAEXMBATbL MHGOPMALIMIO MO CBOW OTYEeTaM, a TakXe NpoBepsATb, 6bIAM 1 0Ny6/INKOBaHbI OTBETLI, 0GHOBMEHUSA NN 3aNpPoCkl Ha NpejocTaBneHmne
AOMONHUTENBHON NHPOPMaLMN.

speakup-sanofi.com

CoobLeHVe 0 NpobnemMe MOXHO cAeNlaTb aHOHUMHO; 0HAKO aHOHUMHOCTb MOXET OrPaHNYNTb BO3MOXHOCTb MO/IHOM W TLLATENbHOM OLEHKN UK pacciefoBaHNS NPobaemMbl.

COTPYAHVKM MOTYT COOBLNTL O NpobaemMe He TOAbKO Mo TenepoHy ropsivein nnHuUM (Speak-Up Helpline), HO 1 cBoMM HenocpeACTBEHHbLIM PYKOBOAMTENSIM, B AenapTaMeHT no paboTe c
NepcoHanoM UAN NO APYroMy KaHasny, KOTOPbIA COTPYAHUK CcUMTaeT Hambonee noaxoaawmm. Kakom 6bl KaHan HW UCNONb30Ban COTPYAHWMK, YTOBbI COOBLLNTL O Mpobreme, OH He byaeT

NoABEPrHYT ANCUMMINHAPHOMY HakKasaHUo UAN SUCKPUMMHALWW, eCNV OH AeNCTBYET f06pOCOBECTHO 1 6€3 3/10r0 YMbIC/IA, AaXe ec/i COobLLeHHble GaKTbl OKaXyTCA HETOYHBLIMU UAN HUKAKMNX
AaNbHENLLVX AeCTBUA NpesnpUuHATO He byaeT.

ltoboin COTpYAHUK, KOTOPOMY coobLLnAM O npobnemMe, AO/KEH He3aMe INTeIbHO COObLWMTL 06 3TOM Ha [opaYyo MNHUIO UAU COTPYAHUKY [enapTaMmeHTa no cobatofeHn0 KOPrnopaTUBHbLIX
npaBua N BU3HeEC STUKMN.
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ViakcrManbHOe NCMOoNb30BaHME
803MOJCHOCMEU 1 MUHMU3aLUMNA PpUCKOB
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bopbba 3a pazHoobpasme, paBeHCTBO N MHK/TKO3MBHOCTb

YBaxeHune K ntogam, obecneyeHre ncnxonornyeckon
6e3onacHoCcTV 1 6harononyyms

O6ecneyeHne KOHONAEHLMANBHOCTY MEPCOHANBbHbIX
[AHHbBIX U 3aWmMTa HGopMaLnm

KoMMepueckoe ncnosib3oBaHve NPoAyKTOB N YCyr
[MprBneYyeHne 4en0BbIX NAPTHEPOB

CB06OAHasA 1 cnpaBe/MBast KOHKYPEHLNS

Bopbba co B3ATOUHMYECTBOM 1 KOppynuuven
3aLmTa oKpyXxatoLen cpesbl

Ob6sa3aTtenbCcTBa nepes obLLeCcTBOM
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Mcnonb3oBaHMe coumanbHbIX ceTel n OTBETCTBEHHAas
KOMMYHWKaUnA

CoxpaHeHue 6anaHca puck / Nosb3a

YckopeHve nccnegoBaHmin U pa3paboTok ¢ cobnogeHnem
NpPO3pPaYHOro NoAxoAa K nccnesoBaHUAM

B3avmogencTBme co cTemrkxongepamm
MopaepxaHme obpocoBeCTHOM GUHAHCOBON AeATeNbHOCT

MoaaepXaHne Hagnexallyx ornepaymoHHbIX NPakTUK B
061acTy NPOM3BOACTBA U AUCTPUBBLHOLN

TpaHcdopmMauma MegnLUVHbI C MOMOLLLIO LPPOBOro
3 paBOOXPaHEHMS
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bopbba 3a
pa3Hoobpasue,
PAaBEHCTBO
MHK/THO3NBHOCTb

B CaHOdU Mbl CTpeMMMCS NoaAep>XUBaTb MHOroo6pasue Coo6LLeCcTB U CTUMYJIMPOBATh HaLLUX
COTPYAHUKOB peasin30BbiBaTb CBOM HawayullMe KayecTBa C TeM 4To6bl MoMoub
npeo6pas3oBbiBaTb MeAULMHCKYI0 NPaKTUKY. Mbl XOTUM NOBAMATb Ha MMP 4Yepe3 TO, KTO Mbl
eCTb, UTO Mbl Ae/laeM U KaK Mbl 3TO Ae/laeM, U Mbl NPN3HAEM, UTO €ANHCTBEHHbIW cnoco6 no-
HacTosALEeMy A06UTLCA 3TOr0 — 3TO AEWCTBOBATL COO6LLA.
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Pa3Hoo6pa3|/|e, PaBeHCTBO N MHKNK3NBHOCTb ABNAKOTCA HeoTbeMNEMOW YaCTb cTpaternm CaHO(I)I/I «|/|I'paTI:>, YTOObI BbINTPaTb». OHWM NOMOrarT HaMm nepeocMblC/inBaThb NMNoAxoabl
K pa60Te N MEHATb KY/IbTYPY KOMMNaHNKW NOCPeACTBOM!

sanofi

dopMMpOBaHNSA NNAEPCKON KOMaHAbBI, KOTOPas CO34aHa Ha OCHOBaHUW NPUHLMNOB D&IL: Mbl JO/MKHBI CTPOUTL KOMaHAbI INAEPOB, OTpaXkakoLLmMe pa3Hoobpasme coobLLecTB,
C KOTOPbIMY Mbl B3aMOZENCTBYEM C TEM, YTOObI Mbl MOF/IV UCMONbL30BaTh 60/1ee LWNPOKNI CMEKTP OTKPbIBAKOLLMXCA Nepes HaMy BO3MOXHOCTEN 1 6o1ee NoJIHO yunTbIBaTb
NOTPEBHOCTM HALLMX NaLNEHTOB, COTPYAHVKOB, KIMEHTOB U APYrX CTEKXONAEPOB.

Co3gaHve pabouyen cpefbl, B KOTOPOM Mbl MOXEM MakKCMMajbHO peann3oBaTb CBOM CMNOCOBHOCTM: 6narogaps MHOroobpasuvito, PaBeHCTBY N WHKJIKO3VIBHOCTY HaLUW

COTPYAHUKN AOJ/DKHbI YyBCTBOBATb Ce6A CNOCOOHBLIMW PaCKpbITb CBOW MOTEHUWAaN B MOMHOW Mepe, YTO MO3BOAUT MPUMEHATb TBOPYECKUX MOAXO4 U CTUMYIMPOBATb
BHeApeHVe MHHOBALNA.

B38|/|MOA€I7ICTBI/I€ C pa3HOO6pa3HbIMI/I COO6LLI,€CTBaMI/II YTOObI I'Ip606pa3OBblBaTb MEANUNHCKYHO MPaKTUKY, Mbl A4OJIKHbI 6bITb rpa>XXgaHamm Mwmpa, BbICTYlMad 3d
NMHKNK3NBHOCTb A pa3Hoo6pa3|/|e B O6cy)KAEHI/IF|X C BHELWLUHNMWU CTeI7IKXOJ'I,£I,epaMI/I.
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Kak Mbl MaKCMMa/IbHO NUCMOJIb3yeM

603MONCHOCMU

3a cyeT NOBbIWEHNA OCBeAOMJIEHHOCTU. Mbl yaensieM BHUMaHue pa3Hoobpasuto,
PAaBEHCTBY U WHK/IO3VMBHOCTU BO B3aUMOAENCTBUN MeXAy COTPYAHUKAMU U
CrocobcTByeM Amanory Ha BCeX YPOBHAX, UTObbl A06UTLCA 6OMbLUEro paBeHCTBa B
OTHOLLEHWIN MON0B, KyNbTYPbl N MPONCXOXAEHWS, MOKONEeHUIA U CNOCOBHOCTENN.

3a cyeT NoBbILWEHNS KPeaTUBHOCTU U BHeAPeHUS MHHOBaLWA. Mbl cO34aeM KOMaHAbI,
cocTosiLMe U3 pPa3HOOBpPasHbIX COTPYAHMKOB, MOCKO/bKY CYMTAEM, YTO COYeTaHue
OTIMUNTENbHbBIX YepT HalWX COTPYAHWKOB W AeNoBbiX MApPTHEPOB SIBASETCSH
NCTOYHUKOM CUMbI U KTHOUEBbIM KOMMOHEHTOM Hallero ycnexa.

3a cyeT obecneyeHUss AOCTYMHOCTW HaWMxX pabounx MecT. Mbl obecrneuyvBaem
AOCTYMHOCTb  HAaLUMX  WUCCeAoBaTeNbCKUX LEHTPOB, BHEAPSIEM  WHKIHO3MBHbIE
TEXHONOTNN U MPOABUIraeM MeToAbl PaboTbl, KOTOPble MO3BOASAT BCEM COTPYAHUKAM
6bITb MAaKCVMMaNbHO MPOAYKTUBHBLIMMU.

3a cuet crpeMneHnd 6osee NOAHO npeacTaB/ATb pa3HOO6p83HbIe rpynnbl NayneHToB
B HalLUNX KINHNYECKUNX NccinejoBaHMNAX.

Mbl BHeApsSieM MpOrpamMmbl, HarmpaBieHHble Ha paclupeHne Mysa MNOCTaBLUMKOB,
KOTopble paboTatoT B COOTBETCTBUM C MPUHLMNAMN «MHOFO06pasns 1 NHKAK3UN».

Kak Mbl MUHUMUN3NPYEM PUCKU

Mbl npugepXunBaemca MNOAUTUKN abCONOTHOW HeTepnuMocTh KO BceM ¢opMam
arpeccun (Hanpumep, GU3NYECKon, cekcyanbHON, NMCUXONOrNYeCKOM, CNOBECHOW W
Ap.)  NtobbiM dopmamM ANCKPUMUHALMW NO NPU3HAKY Mona, MAeHTUYHOCTN, BO3pacTa,
NPOUNCXOXAEHWNS, Ppenurnuu, pacbl, TPaaguULnM, HALUWOHANBHOCTW, CeKCya/lbHOW
OpuveHTauuy,  BHELWHOCTW,  WHBaNMAHOCTW,  NPOGCOH3HON  AeATeNlbHOCTY,
NONNTUYECKNX YBeXAeHWA, CeMeVHOro MnOJIOXEHUA WA Mo  NbbIM - ApYyrvMm
NpU3HaKkam.

Mbl 3arnpewaem ntoboe nopegeHme, KOTOpPOE MOXET HeratTMBHO TMMOB/INATL Ha
AOCTOMHCTBO YesioBeKa.

Mbl  n3beraeM  OAHOPOAHOCTW, MNPEAOCTaBAsAA  COTPYAHMKAM
HEeO6XOAMMYIO AN FaPaHTUM TOFo, UTO KX ronoca 6yayT yC/blWaHbI.

NOAAEPXKY,

Bopbba 3a pasHo06pasue, paBeHCTBO N NHKJTHO3UBHOCTb 34
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YBaxeHune K aamMm,
obecneyeHme
MCNXONOTMYECcKOoU
6e30MnacHOCTU
6narononyyus

MocKoNbKYy Halwla uenb — yay4ylaTb )XU3HU Nlogeil, Mbl CTPEMUMCS MPOSABAATb YBaXKeHUe K
Ka)xgoMy uyenioBeKy BO BceM Mwupe. Cioga OTHoOcATCA ¢Ppusnueckoe U MNCUXOOrnyeckoe
340pOBbe, 6e30MacHOCTb N 6n1arononyyune coTpyaHnkoB CaHodM, a TakK)kKe YBaXKEHMe K NpaBam

n cBo6oaam yesoBeka.
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B CaHOodn Mbl cO3gaeM cpefy, B KOTOPOW KaXAblA MOXET 4YyBCTBOBATb Cebs B 6e30MacHOCTV M nonydaTb MNOAAEPXKY, UTOObl MOMHOCTBIO MOCBATUTL Cebs paboTte. ITO
CNOCO6CTBYET MHHOBALMSM U KPeaTUBHOCTY, bnarogaps Yemy Mbl MOXeM A06MBaTbCA Nporpecca ANs Naen, paan KOTopbIX Mbl paboTaem.

Mbl XOTUM, UTOBbI Yy KaXA0ro coTpyaHvka CaHodu 6bin 3HaUUMbIA ONbIT. IMEHHO NO3TOMY dm3nyeckoe 1 NCUxosornyeckoe 340poBbe, 6e30nacHOCTb 1 biarononyyvie ABAAKOTCS
HalVMW NpuopuTeTaMmun. Halla kopriopaTuBHas cTpaTernsa 6narononyumsa cotpygHukos CaHoou «All Well» Bkitouaer:

* 340pOBbI pasyM: NOAAEP>XKKA IMOLMOHANBLHOIO 1N NCUXUYECKOro 340PO0BbS;

* 3popoBas paboyas atmochepa 1 kynbTypa: GOPMUPOBAHME KYNbTYPbl YBAXKEHWS, MOAAEPXKKN N NHKNKO3MBHOCTY Ha BCEX YPOBHSAX;

* 3p0poBble PMHAHCOBbIE MOKA3aTeN: MOMOLLb KaXA0MY 13 COTPYAHMKOB B yNpaBaeHnn GHaHCaMn U KOHTPOe Haj HAMW Ha BCeX 3Tanax XU3sHu;

* 3p0poBOe Teno: NoAAepXKaHne xopoLuero Gr3nyeckoro 340poBbS, yaeneHne 0cob0oro BHUMaHUA NpodunakTke N Ka4eCTBEHHOMY MeAMLMHCKOMY 06CAY>XXNBAHMIO
Mbl MOHVIMaEM, YTO 4151 TOro YTO6bl COTPYAHUKM CaHOMW NPUHANN MOAenb NnoBeaeHNs «/rpatb UTO6bI BbINTPATb», HAM HEOBXOAMMO:

* co3gaTb PyHAAMEHT AN GU3NYECKOro N NCUXOIOrMYeCcKoro 340poBbs 1 6e30MacHOCTY;

* YKpennsaTb B3aIMHOE N MEX/INYHOCTHOE JOBEpUE;

* obecneymBaTb HaLLIMM COTPYAHMKAM BO3MOXHOCTb YyBCTBOBATb Ce651 B 6€30MacHOCTY, BbICKAa3blBAaTbCA OTKPLITO N MPUHMMAaTh B3BELLUEHHbIE PUCKN.

OTN Uenn COOTBeTCTBYHOT HalVM MPUHLMMNAM OpraHM3auMoHHOM CrpaBejiIBOCT B OTHOLUEHWW CBOGOAHOrO BbICKa3blBaHMSA W COObOWeEeHNA o npobnemax, 4UTO6bI
CrocobcTBOBaTb CO34aHMI0 6e30MacHO 1 NO3UTUBHOW paboyein cpeabl.

Mbl NposiBNsieM yBaXeHue KO BCeM J/II0ASM, ONVpPascb Ha BCeobLUyto Aeknapauuio npas 4venoBeka OpraHusaumn O6begmHeHHbIX Hauwmin (OOH), pykoBogslime npuHLUMNbI
OpraHusaumm ObbegnHeHHbIX Hauuii B 061acTn 6U3Heca 1 NpasB YenoBeka U Aeknapaunio MexxayHapoaHow opraHusaumu tpyga (MOT) 06 ocHoBonosararowmx npuHLmMnax v
npaBax B chepe Tpyha HapsAy ¢ OCHOBoMnosiararowmmMy KoHeeHumamm MOT.

sanofi
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Kak Mbl MaKCMMa/IbHO NUCMOJIb3yeM

603MONCHOCMU

Mbl ynyJdllaemM NCUXosioryeckoe 340poBbe 1 6e30MacHOCTb Ha BCEX YPOBHSAX Hallel
opraHu3auuy, npesocTaBnsAs BO3MOXHOCTU ANsi OByuyeHUss N pPasBUTUS, YTOObI
MNOBbLICUTL BOBNEYEHHOCTb, MPOV3BOAUTENBHOCTE W MOTUBALMIO K OCO3HAHHOMY
PUCKY A9 BHEAPEHUSI MIHHOBALUVIOHHbIX PeLLEeHNA.

Mbl noowipsieMm 6onee akTVBHYO ObpaTHYHO CBSA3b M OKasbiBaeM 6onblUee BAVSHUE,
N3Mepsass N OTCIeXMBaa YPOBHU Mcuxosornyeckon 6e3onacHOCTM C MOMOLLbIO
eXerofHbIX ONpPoOCoB.

Mbl nopaepxvBaem ¢usnyeckoe 6narononyyme u 340pOBbIA 06pa3 XU3HU C
MOMOLLbIO Pa3/INYHbIX MHULMATUB, Takmx Kak «Move Often» (YacTto aBurantecs), «Eat
Well» (Xopowo nwuTtantech), «Stay Healthy» (OctaBantecb 340pOBbIMMK), a Takxe
0340poBUTeNIbHLIX nporpamm CaHodun, npegsaratolix MHOXECTBO MPakKTUYecKmnx
WHCTPYMEHTOB, MHPOPMALMOHHLIX KAMNAHUN 11 NPOPUNAKTUYECKMX NPOrpamMm.

Hawa nporpamma nomMowm  COTPYAHMKAM  BK/AKOYAET  KOHCynbTauuu Mo
ncuxonornyecknMm, QGUHAHCOBBIM U OPUAVNYECKMM BOMPOCaM, FapaHTUpPys, 4TO
HawWnMM COTPYyAHMKaAM Bcerga byaeT K KOMY 06paTUTbCHA, eI Y HUX BO3HUKHYT
TPYAHOCTU B NINYHOW v npodeccnoHanbHom coepe.

Mbl pa3BrBaem 340poByt0 pabouyro atmochepy, co3jaBasd cpely, B KOTOPOW Haliw
COTPYAHVIKU HajeNeHbl MOJHOMOUYUSAMU ANS BbIMNOJHEHUS CBOUX 06S3aHHOCTEw,
6e30nacHO BbICKa3bIBAOT CBOE MHEHME N NOAYYaloT NoAAEePXKY, KeM 6bl 1 rae 6bl OHU
HW 6blIX, C MOMOLLbIO TaKUX NPOrpaMM, Kak reHAepHO-HernTpaabHbIV OTAYCK MO yXoay
3a pebeHKOM.

MoggepxvBas  obydyeHMe  HalwKWX  COTPYAHWKOB,  AefioBbIX  MapTHEPOB U
CTEeVIKXONAepoB, a TakKXe pPacnpoCcTpaHeHue TOYHOW W peryaspHou mHdopmaumu
cpeAn NaumMeHTOB W CTEMKXON4epoB MO PasfINYHbIM KaHanaMm, Mbl MPOABUraem
MHHOBAaLMM U HayYHble 3HaHUS 1 NOHVMaHMe, NO3BOJIAA NHOASAM YNy4dllaTb 340P0Bbe
yesioBeka.

Kak Mbl MUHUMUN3NPYEM PUCKU

Mbl npeaoTepawiaeM ncnmxocoumasbHble PpUCKA C NTOMOLWBbH Pas3/IMYHbIX MHNLNATUB.
K HUM oOTHOCATCSA nporpamMmmMbl nosblileEHNA OCBEAOMNEHHOCTN, ANATHOCTUHECKNE
MHCTPYMEHTbI ANA  BbIAB/IEHNA  PaHHUX I'IpOFlB}'IeHI/IIZ, da TakKXe o6yb|eH|/|e
NncNXxmnyeckomMmy 340poBbHO N KPYr1OCYyTOYHAA rnobanbHas ropayad  nAanMHMA 1Mo
OKa3aHWHO NomMoLun COTPpyAHUKAaM.

Mbl OKasbiBaeM MOAAEPXKY, UTOBbl CBECTUM K MUHUMYMY BAUSIHUE U PUCK
He6MaronpPUATHBIX XNU3HEHHbIX CO6bLITUIM. Mbl NpeAoCTaBASeM HALLUMM COTPYAHUKAM
NHCTPYMEHTbI W pecypcbl, KOTOpble TMOMOralT WM COXPAHATb KOHTPOJIb WU
NNaHMPOBAaThL CBOe byaylliee.

Mbl cogectByeM GOPMUPOBAHUIO KYbTYPbl: CO06LLATE O HapYLUEHUAX, HEe OnacasiCb
OTBETHbIX AeNCTBUIA. Hawun cCOTpYAHNKN AOMKHBI 6bITb YBepeHbl B TOM, YTO NOAHATas
npo6nema bygeT nlyyeHa, NpoBeLeHO paccnefoBaHme, 1, ecin oHa 060CHOBAaHa, 3a
Hel nocneayoT AeWCTBUSA, KOTOopble ByayT cnpaBef/vBbl MO OTHOLUEHUD KO BCEM
BOB/IEYEHHbLIM CTOPOHaM B COOTBETCTBUU C MPUHLMNAMWN Hawen opraHv3auyioHHOM
CNpaBeA/INBOCTI.

Mbl yBaXxaeM MeXAyHapOAHO MpU3HaHHbIE MpaBa M CBO6OAbLI YenoBeKka, TPyAOBble
npaBa 1 AOCTOVHYH PaboTy, CTPEMSICb MPOABUraTh NX BE3/eE, I4Ae 3TO BO3MOXHO.

YBaxeHune K N[aM, obecneyeHme NCMxXonormyeckom 6e3onacHoCcT 1 61arononyyms 37
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ObecneyeHune
KOHOUNAEHLUMNANBbHOCTU
NnepCcoHaNbHbIX AAHHbIX U
3alMTa MHGOPMaLUnI

CaHodu cTpemutca obecneunTb KOHPUAEHLMNANBHOCTL MNEPCOHA/IbHbLIX AaHHbIX WU
MHPOPMaLMNOHHYIO 6e30MacHOCTb Ha BCeX YPOBHAAX Halleil opraHMsauum B WHTepecax
NaLMeHTOB, HaLUNX COTPYAHUKOB N CTeiKX0NAepoB, a TaK)ke o6ecneunTb nNosHoe co6noaeHmne
HOPMAaTMBHbIX 0613aTe/IbCTB.

Bo3mMoOXHOCTM uUndpoBON TpaHchopmauuy M 06paboTKM JAaHHBbIX YKPenaawT B3avMOAencTBue
CaHODU C NO4bMN N OPraHM3aLnaMn Aaa 4OCTUXKEHNA Haweln uenn. ObpaboTka AaHHbIX, OT cbopa A0
XpaHeHUs, Tenepb SABASETCS KAHYEBbIM KOMMOHEHTOM HallMX B3aMMOOTHOLUEHWI C naumeHTamu,
crneymanucTtaMmy 34paBoOXPaHeHUs, YaeHaMy Hay4YHOro coobLecTBa, KIMeHTaMm U NoJib30BaTeIiMun
HawWMX MPOAYKTOB W YCAYr, @ TakXke HaWWUMW COTPYAHUKAMW W AenoBbiIMW MNapTHepaMu. YTo6bl
obecneunTb 3alUUTy MNepPCOHaNbHbIX AAHHbIX, Mbl BHeApuAM [Nob6anbHYyO CUCTEMY YyrpaBaeHUs
KOHOUAEHLMANbHOCTBIO, KOTOpasa obecneyrBaeT ONTUMAbHYIO 3aLUUTY MepPCOHaNbHbIX AaHHbIX. Mbl
TakKe paspaboTann WHPPACTPYKTypy 6e30macHOCTM U KnbepbesonacHOCTU ANS NOAAePXaHUS
6€30MacHOCT U KOHPUAEHUMANBHOCTY HAWWX CUCTEM WMHGOPMALMOHHBIX TEXHOAOrUM, aKTMBOB,
NHbopMaLmn 1 6a3 AaHHBIX.
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Kak Mbl MaKCMMa/IbHO NUCMOJIb3yeM

603MONCHOCMU

BHeapAs ©M NOCTOSAHHO COBEpPLUEHCTBYS MepefoBble MNPakTUkM B obnactu
KOHOUAeHUManbHOCT N MHGOPMALMOHHOW  6e30macHOCTU  AaHHbIX, CaHodwn
yKpenndeTt fosepvie 1 obecneyrsBaeT NpPaBOBYH YBEPEHHOCTb B XXWU3HEHHO BaXXHOW
3KOCUCTEME AAHHbIX U KOHOUAEHUMaNbHON NHPOopMaL N,

[MpeAoCTaBNAA  3KCMepTHble 3HaHWS, pPekoMeHZauun U MNoAAep>XXKY Halum
COTPYAHMKAM W CTeMKXongepam, Mbl MOMOraeM UM MNPUHUMATb MNpaBU/ibHblE
peLleHVs Npu cbope, 0bpaboTke M Nepesaye NepcoHaNbHbIX AAHHbBIX B COOTBETCTBUY
C HaLWVMW LLeHHOCTSMW.

[IpUMEHAS PUCK-OPUNEHTUPOBAHHBIM MOAX0A MNpu pa3paboTke MPoOnopuUrOHabHbIX
Mep KOHTPOAS ANA NojAep>XKaHnsa onepaymoHHON 3¢deKTUBHOCTU U y40BNeTBOPEHNS
OXNAAHN MaUMEHTOB, OTAe/NIbHbIX JINL, N Peryampyrolmnx OpraHoB B OTHOLUEHUU
KOHPUAEHLUMANBHOCTW.

Peannsys uudposyto cTtpaTermto  CaHodu  MNOCPeACTBOM  MpPeAOoCTaB/EeHMS
MHHOBALMOHHbBIX WHCTPYMEHTOB W PeKoOMeHZALuMA, Mbl BHeApsieM MNPUHLMM
KOHOUAEHUMANBHOCTU 1 3aLLMThbl AAHHBIX HA HaYa/IbHbIX 3Tanax KaXaoro npoekxTa.

Pa3pabatbiBasgs MPOAKTUBHbLIA MOAX04 K KOHOUAEHUMANbHOCTW  AAaHHbIX, Mbl
YKpennsiem AOBEepPUE N COrNacoBbIBaEM HaLUW LLe/IN C OpraHamMm no 3almTe AaHHbIX U
APYTVIMU PEryNpYOLLVIMY OpraHamum.

Kak Mbl MUHUMUN3NPYEM PUCKU

Mbl Npr3HaeM pa3nnynsa B 3aKOHOAATENbCTBE CTPaH, r4e Mbl paboTaeMm, 1 BHejpsieM
[nobanbHy0 cMcTeMy ynpaBneHus KOHPUAEHUMANbHOCTLI U MOANTUKY 3awuThbl
nHGopmMaLMn, CoCTosALME U3 CTaHZAPTOB, NpoLeayp, WabJoOHOB M WHCTPYMEHTOB,
npefHa3HauyeHHbIX Aas obecrneyeHUss COBMOAEHUS TMPUMEHUMbIX 3aKOHOB O
KOHOUAEHUMANBHOCTU AaHHbIX U CTAaHAAPTOB 6€30MacHOCTM.

Mbl npegynpexaaemM cobbiTa 6€30MacHOCTM C MOMOLLbIO CheLuanbHbIX Npoueayp, a
Takke GU3NYECKMX, NOTUYECKNX, OPraHMU3aLMOHHBIX U TEXHUYECKUX Mep W
cneunanbHbIX NPOrpaMm ANs YCTPAHEHUSt BHYTPEHHMX PUCKOB 1 BHELLIHUX YTpo3.

Mbl aKTUBHO BbIABASAEM COObLITUS B 06/1aCTV 6€30MacHOCTU N KOHOUAEHLNANBHOCTN,
TakMe Kak KubepaTaky, HapyLleHUs MepCcoHaNbHbIX JAaHHbLIX,3aMpocbl O rMpaBax
Cy6BbeKTOB AaHHbIX, N yNpaBaseM nmm, obecriedmsas MHGOPMYPOBaHKE N NOAAEPXKKY
COOTBETCTBYOLLVX CTOPOH.

Mbl cnegMm 3a TeM, 4TO6bl B KaXAOM TrpoekTe, B KOTOPOM 3aAerCTBOBaHbI
nepcoHanbHble AaHHble, ObIIN MPUMEHEeHbl MNPUHLUUNbLI KOHPUAEHLUMNANBHOCTU U
NPO3PAaYHOCTM MNOCPEACTBOM [MOLLUAroBOr CxeMbl COBNOAEHUNA HOPMATUBHbIX
TpeboBaHW.

Mbl NPOBOAMM KOMMJIEKCHYIO TMPOBEPKY W  aKTUBHbIA MOHUTOPUHI, 4TO6bI
rapaHTupoBaTb, 4uTo CaHodm paboTaeT TOAbKO C HaAeXHbIMU AenoBbiMU  Mel
NPOBOAVIM  KOMIMJIEKCHYKO  MPOBEPKY W  aKTMBHbI ~ MOHWUTOPUHI,  4YTO6bI
YAOCTOBEPUTLCS, YTO KOMMAHUA MPU YyNpaBAeHUM MNepCcoHaNbHbIMU AaHHbIMU Kak
BHYTPW KOMMAHUK, TaK 1 3a ee npegenamy, paboTaeT NCKTHOUNTENBHO C HAAEXHbBIMY
noctaBwmkamMmn. Mpn 3TOM Mbl FrapaHTUPyeM, 4UTO MNpeAnpUHUMAeM ajekBaTHble
ycmnmsa ans obecnedeHuns 3almTbl MHOpMauMy Npu nepegadve nepcoHanbHbIX
JAHHbBIX. WX 3a ee npegenamu, Npu 3TOM TFapaHTUPYys MNPUHATUE COpa3MepPHbIX
AOTOBOPHbIX Mep 415 3aLLMThl Nepejau.

ObecneyeHne KOHPUAEHLMANBHOCTM NEPCOHAbHbIX AAHHbIX M 3aWMTa MHOpMaL M 39



sanofi

Y Hac ecCTb pa3BnTad CETb aM6aCC8AOpOB n anagepos Mo BOMPOCam
KOH(I)I/IAEHLI,I/IaIIbHOCTI/I B PaMKaXx CaHOCIDI/I ANnA npeaocraBneHmA nNpakTnyeckoro onbiTa

N NOALAEPXKN TaM, r4e 1 Korga 3TO BaXKHO, a TakXe ANA KOOPAMHAUMW C HALIVMU
CTenKxXoNngepamMu.

Mbl  moBblWaeM  0O6LLYD  OCBEAOMNEHHOCTb  MOCPeACTBOM  TPEHUHIOB U
KOMMYHWKAUNIA, 4TOObI YKPennsaTb KynbTypy KOHPUAEHUMANBbHOCTU U 3alUThbl
nHbopMaLMK, YTo genaeT Hac bonee yCTOMUMBBLIMU K Yrpo3amM 6e30MacHOCTW.

ObecneyeHne KOHPUAEHLMANBHOCTM NEPCOHAbHbIX AAHHbIX M 3aWMTa MHOpMaL M 40
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KomMmmepueckoe
NCMNOoSIb30BaHMe
NPOAYKTOB W YCYr

CaHoduy cTpeMmnTCs K YCTOMUMBOMY U [ONTOCPOYHOMY PasBUTUIO B COOTBETCTBMU CO CBOEWM
cTpaTerveii. Uto6bl noapep>XMBaTb Hally MUCCUIO U Ueslb, Mbl COTPYAHMUYAEM CO BCEMMU
CTeMKXxosigepamMu, 4YTo6bl rapaHTUPOBaTb, YTO Hall MNOAX0A K KOMMepYecKou AesATeNbHOCTU
crnoco6cTByeT 6/1aronosyumio NaLuMeHToB M 06LL,ecTBa, COOTBETCTBYET 3aKOHaM, HOPMaTUBHbIM
aKTaM M 3TUYECKMM NpUHLUMNam B 6u3Hece.

Mbl paspabaTbiBaeM WMHHOBALMOHHbLIE MPOAYKTbI W YCAYr, KOTOpble MOMOratT NpeAoTBpaLLaThb,
AVNArHOCTUPOBATb U IeUnNTb 3a60/1eBaHMS, TEM CaMbIM Yy4yLlas XM3Hb Ntogel. Ha npoTaxeHnn Bcero
XVU3HEHHOro LKA NPoAyKUMN Mbl MPUAEPXKMBAEMCA BbICOKUX 3TUYECKMX CTaHAAPTOB, 3aBOEBbIBas
AOBepYe MaLUNeHTOB U CTEMKX0NA4epoB. Mbl NOCTUraeM yygeca Hayku AN yayYlleHUs XXN3HN NH04en 1
AN 9TOr0 HeobxoAMMa Takas 3KOCUCTEMA 34PaBOOXPAHEHUS, KOTOpasi MOOLUPSIET MHHOBAUUN U
3a60TUTCS, UTOOLI BCE MaLMeHTbI, HYXaroLMecs B HaWWX NPOAYKTaxX 1 ycayrax, UMenm K HAM A0CTyn.
Mbl CTpeMUMMCA OMepaTMBHO BHeAPSATb HOBble MPOAYKTbl W YCAyrK, a Takxke MNOCTOAHHO
COBepLLEHCTBOBAaTb X COBMECTHO C b13Hec-npoLieccamm.
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803MOJCHOCMU

* Peannsysa nogxos K KOMMepUeCcKon AesATeNIbHOCTM, KOTOPbIA HanpaBaseT XU3HEHHO
BaXXHble pecypcbl Ha yA0BNeTBOPEHMe NOTPebHOCTEN 34paBoOOXPaHeHNs, TPebyoLWMX
HOBbIX MOAXOAO0B, YAydlleHWe UcciefoBaHUA U pa3paboTok, MoBbILLEHVEe
YCTOMUMBOCTM LLeNOYKM MNOCTaBOK W paclumpeHue [octyna ansa obecneyeHus
61arononyymns HblHELWHNX N ByAyLIMX NaLeHTOB.

° PaboTas C pasnnuHbIMU CTelKXonaepamum C Lenblo NMpPoABMXEHNA Ha PbIHOK CaMbIX
NYYLWKUX NPOAYKTOB M YCAYF, Mbl MpeAOCTaBAsgeM MAaKCMMaabHO MOe3Hble peLleHus
AN NaUMeHTOB.

Kak Mbl MUHUMUN3NPYEM PUCKU

* Mol ncnosblyem KOMMepl—IeCKI/II\/'I noaxo4 K HOBbIM NMPOAYKTaM, OCHOBAHHbIV Ha HaLLIWNX

HQUHQ[,LHIGX 2/1064/1bH020 aocmyna u geHoo6pa3oeaHuﬂ, KOTOPbIE YUYNTbIBAOT YETbIPE

KpUTepus:
* 06waa gobaBoYHasa LLeHHOCTb MPOAYKTOB
*  [OCTYMHOCTb UKW OXMAaemMas AOCTYNMHOCTb aHANOMMYHbIX MeTOL0B JleYeH s
* CNOCOBHOCTL CTPaH NO3BOINTL Cebe HOBble JIeKapCTBeHHbIe rnpenapaThbl

* YHUKanbHble ¢akTOpbl, XapakTepHble ANs JIeKapCTBEHHOro npenapaTta wau
BaKUMHbI HA MOMEHT 3anycka

* Mol cTapaemca ob6ecneunTb BbLICTPLIN, LNPOKUA N PABHOMPABHbLIA A0OCTYN K HAWIUM
NPOAYKTaM U yc/lyram, He3aBuC/MO OT MJ1aTexXecrnocobHOCTM Yenoseka.

° Mbl Npo3payHbl B HalleM MOAXOAe K KOMMEpPYecKkol AesaTenbHOCTW, B TOM yucie B
TaKnx 061acTsx, Kak MHPOpPMaLMs, KOTOPYHO Mbl MPeA0CTaBAseM O HALLUMX NPOAyKTax
N 3abosieBaHNAX, Ha KOTOPble OHW BAWSIOT, AaHHble, KOTOpble Mbl cobupaem, u
NocTaBKa Haller NpoayKLnN.

°  Mbl npoABMraemM Haly NPOAYKTbI N YCAYr 3TUYHO, 40O6POCOBECTHO M B COOTBETCTBUU
C NIPUMEHUMbIMW 3aKOHAMW U HOPMATUBHbLIMM akTaMu. Mbl co3gaeM MHOPMaLMIO O
HalWWxX nNpoAyKTax W ycayrax TakuM o06pa3omM, 4Tobbl OHa 6bl1a  TOYHOW,
cbanaHCMpOBAHHOW N He BBOAW/A B 3abnyxaeHuve.
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[lpnBneyeHme 4enoBblx
napTHepoOB

B CaHO$UM Mbl B3aMopeiicTByeM C pas/INdHbIMA Ae/0BbIMA NapTHEPaAMMU, KOTOpbie, KaK Mbl
oXXngaem, 6yayT npuaep>XMBaTbCA BbICOHAMLLMNX 3TUHECKNX CTaHAAPTOB.

Halle B3anmoaencTBme C AeNOBbIMW MapTHEpaMu, BKAKOYAs MOCTABLUMKOB, KANEHTOB W CTOPOHHUX
NOCPEAHMKOB MO Mpoja)kaM U MapKeTUHrY, CTpaTernyeckme anbsiHCbl U COBMECTHbIE MPeAnpusTus,
OCHOBAHO Ha AOBEPUM N VIMEET peLuatoLLee 3HaUYeHVe A1 Hallel paboThbl, No3Bonss CaHodpu oCcTnYb
cBoeln uenn. Korga genooii napTHep He npuaepxmBaetca Kogekca nosegeHus CaHodu, 3TO Takxke
MOXET NPeACTaBAATb LieNblii psaj pUCKOB ANs HaLLel fesaTenbHOCTM, GMHAHCOB U penyTaumu.
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PaboTass TONbKO C MOCTaBLMKAaMW, KOTOpble MNpuAepXXMBatoTca Halwero Kogekca
NoBeAeHUs, Mbl YKpen/sieM Hally NMpou3BOAUTENbHOCTb, CHUXXAEM MOTeHLMabHbIe
nepebon B paboTe M pasBMBaAEM 3KOCUCTEMY 3TUUYHOIO 3pPaBOOXPAHEHUSs], KOTOpas
NPUHOCUT NOMIb3Y NaLNEHTaM.

NoppepxuBasa coTpygHukos CaHOW, UTOObI OHM MOrAN yBEPEeHHO COTPYAHMYATb C
HaWVMN AeN0oBbIMU NapTHEpPaMK, OPUEHTUPYSACh Ha ObLuMe LeHHOCTU U CTaHAapTh
noBeAeHMs.

CTuMynupys ycnex MNapTHEPOB Manoro U cpegHero 6msHeca, KOTOPble pasAenstoT
HalUW LEeHHOCTW W CTaHAAPTbI MOBeAeHMS, NoAAePXMBAs X pocT Hapsgy ¢ CaHodu.

MprBnekas CTonb e pPa3HOObpa3HbiX AeNIOBbIX MAPTHEPOB, Kak W MauMeHTbl U
coobLectBa, C KOTOPbIMA Mbl B3aMMOJENCTBYEM, Mbl CO3JaeM CMNpPaBeA/MBYIO U
NHKJTIO3UBHYK 3KOCUCTEMY 3/pPaBOOXPAHEHUs,, KOTOpasi MOAALEPXMBAET pPOCT U
NHHOBALMOHHbIN noTeHumnan CaHodw.

KoopaviHupysi CBOM AEWCTBMS C HaWMKMMK KOA/Jeramu Mo oTpacam un 6usHec-
accoLUMaumsaMmM C LieNblo YKPEnIeHNs 3TUYECKUX NPUHLNMOB Cpean 06X AeN0BbIX
NapTHEpPOB, Mbl CMOCOBCTBYEM MOBLILLEHWIO CTAHAAPTOB BO MHAYCTPUM B LLESIOM.

Kak Mbl MUHUMUN3NPYEM PUCKU

Mbl B3aI/IMO,£I,EIZCTByEM c AenoBbiMn naptHepaMn Ha OCHOBE 06BbEKTUBHbIX
Kputepmes, BKJ/TKOYaA I'IO,B,TBep)K,ﬂ,éHHyI-O KOMMNETEHTHOCTb W ,D,O6pOCOBeCTHOCTb B
cooreeTctBunm € HallnM Kogekcom noBeaeHus, obecneynBas npm 3TOM
cnpasegnmeble N HeAUCKPUMWHAUMOHHbBIE MPAaKTUKW 3aKYMNOK.

Mepes X 0T6OPOM Mbl MPOBOANM PUCK-OPUEHTUPOBAHHYH KOMMIEKCHY NPOBEpKY
HaLUWX 4eN0BbIX MAPTHEPOB C TOYKW 3PEHUST PUCKOB.

Mbl OXunAaem, 4TOo BCe AefoBble MapTHepbl byayT cobaiaatb BCe MPUMEHUMBblEe
3aKOHbl 1 HOPMATMBHO-MPABOBLIE aKkThbl, a Takke Kogekc noeegeHnsa CaHoPU, B TOM
yncne NogaepXXmBaTb COOTBETCTBYHOLUME MOAUTUKL M NpoLesypbl B MapTHEPCTBE C
CaHoown. Kpome TOro, Mbl OXXMAAEM, UTO HALLUX MOCTaBLUMKWL ByayT NpUAepXnBaTbCs
Hallero Kodekca nogedeHuUs NOCMasuiuKos.

Mbl ncnonb3yem cpeacTBa KOHTPO/SA, KOTOPble BKAKOYAKT perynspHbIi MOHUTOPUHT,
oby4yeHuVe, ayanT N Apyrme oueHKn A1 BbISBNEHWUS, NpeAoTBPaALLEHNS N YCTPaHEHUS
bakTnuecknx nam NoTeHUuanbHbIX HECOOTBETCTBYHOLUMX AEACTBUIA HALLUUX AEeNO0BbIX
napTHEpPOB.

Mbl goBoAMM AO CBeAeHUS HalLUX Ae/I0BbIX MNapTHEPOB HallW Tpe6OBaHI/IFI, KOTOPbIX,
KaK Mbl OKnAaeM, OHU 6y,£|,yT npnaep>XxmBaTtbcCs.

Mbl ocyLiecTBisseM KPOCCPYHKUMOHANbLHOE COTPYAHUYECTBO BO BCEM KOMMAHUU
CaHoW B ynpaBieHUN XXM3HEHHBIM LIMKIOM HaLUWX AeN0BbIX MapTHEPOB.

Mbl fJaeM BO3MOXHOCTb HalWMM AeNoBbiIM  NapTHepam, CTONKHYBWNMCA C
NOTeHLUWaNbHbIM HapyLLUeHMeM B CBA3U C AeAaTenbHOoCTbio CaHodU, CO0bLWMTL 06 3TOM
no ropsivei nnHmm Speak-Up Helpline.
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CBO6OAHAA U
cnpaBeANBad
KOHKYpPeHLUMNS

CaHodn cTpemmnTca obecneuuTb JyudlumMe pe3ysbTaTbl AN NALMEHTOB, COO6LLECTB WU
CTEMKXOIAepPoB, NMpeaocTaB/iAs PeBO/IIOLUOHHbIE METOAbl JieYUeHUss B HY)KHOe BpeMsi U Ans
npaBWIbHbIX Ueneii. Mbl noaaep>XBaemM paBHble YCI0BUSA, B KOTOPbIX KOMMNAaHMM CBO6OA4HO U
paBHOMPABHO CTPEMATCS K HAay4YHbIM AOCTM)KEHUSIM, He noJiydyass Npy 3TOM He060CHOBAHHbIX
npeuMyLLecTB.

CaHodM noasepXMBaeT 3aKOHbl, CMNOCO6GCTBYHOLLUME AOBPOCOBECTHOM KOHKYPEHLWN W TOProBoOV
NPaKkTVKe, a TakXe XU3HEHHO HEOBXOAMMYIO 3KOCMCTEMY MHHOBaLUWIA. Mbl cO6t0aeM BCe 3T 3aKOHbI
Be3je, rae Bejem 6U3HEC, M HUKOrAa He Mnoay4vyaemM KOHKYPEHTHOro nperMyliectBa nocpeacTBoM
HE3TUUHBIX UM He3aKOHHbIX MeTOA0B BeAeHus 6usHeca. Ctoga BXOAUT Halle 0683aTeNnbCTBO HMKOrAa
He 3aHMMAaTbCA M He AenaTtb BWJ, YTO Mbl He HeOOLEeHMBaeM HaluMX KOHKYPEHTOB, BBeAeHUEM
OrpaHNYeHN I B OTHOLLUEHNM MOCTABLUMKOB VAW KIMEHTOB WM 3/10yNOTPebAeHNEM AOMUHVPYHOLLM
MOMIOXXEHNEM Ha pPbIHKE MOCPEACTBOM HEHaA/IeXalllero corfalleHnss uam nwboro poja croeopa C
KOHKYpPeHTaMMW.
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Kak Mbl MAKCMManbHO NCMOJIb3yeMm Kak Mbl MMHUMU3PYEM PUCKU
603M09}CHocmu * Mbl nonaraemca Ha 3HAYNTENbHYKO CeTb 3KCNepToB Mo BCEMY MUPY, KOTOpad

obecrneynBaeTr CO6J'II-O,£I,€HI/I€ BCEX 3aKOHOB N1 HOPMATUBHbIX aKTOB, NMog4Aep>XBarOLLLNX

* KoHkypupys cBobogHO wun crnpaseginso, CaHodu nojjepxrBaeT WHHOBaUUW, CBOOOAHYIO U YECTHYI0 KOHKYPEHLMIO, U MpMeHseM Hally STUYeckre NPUHLNMEI
MOBbILLAET Ka4yecTBO W pacimpsieT BbI6Op ANA MaLUMEHTOB, yaydllas pe3y/bTaThbl TaM, rae 3aKOHbl MOTYT He COOTBETCTBOBATH TpeboBaHMSAM obecrneyeHns paBHbIX
NeYeHns 1 yA0BNEeTBOPAS OXXNAAHNSA HALLKVX CTEMKXONAEPOB 1 06LLLeCTBA B LIe/IOM. ycnosum.

* [oagep>mBas 1 OTCTavBas paBHble yCnoBUA conepHuyectea, CaHodu cnocobeTByeT * Mbl 3anpellaem HawnM COTPYAHMKAM 1 A€N0BbIM NapTHePaM BeCTU AeATe/IbHOCTb C
TOMY, UTOObI NyylLMe MeTOAbl leUeHUs 6blIN AOCTYMHbI TeM NauyeHTaM, KOTopble B HaWMMN  KOHKYPEHTaMK, MNOCTaBLUMKaMU WA KAVEHTaMW, KOTOpas NpUBEAET K
HUX HY>XXZaloTCA, MoAAepXnBas Mpy 3TOM YCTOMUMBOE PasBUTME HaLLen oTpac/w. nonyyeHnto CaHoGM HenpaBoMePHOro NpenMyLLiecTsa.

° OTCTamBass M 3aWMWas npaBa WHTENNEKTyalbHOW COBCTBEHHOCTU, KOTOpble
XV3HEHHO BaXHbl A5l NOAAEPXKAHNSA SKOCUCTEMbI, CMOCOBCTBYIOLLEN NHBECTULVAM B
MHHoBauun.  CaHodm  Takxke  MpPU3HaAeT, UTO  peryampylouwe  OpraHbl
3/ipaBOOXPaHEHNS AO/KHbI yBaXaTb /toboe AOMUHUPYHOLLEE MOMOXEHNE HA PbIHKE,
06yCNOBNEHHOE TaKUMW NMpaBamm, NyTeM obsieryeHns A4ocTyna Ans NauneHTos.

* COoTpyAHWMYasa C PasINUYHBLIMU CTEMKXONAEPaMK, @ TakXke C HaWVMW NapTHepaMum Mo
busHec-accoumaunaM 1 opraHmsatopaMm KoHbepeHUur, 4Tobbl noaaepXnBaTb
CBOBOAHYHO 1N YECTHYH KOHKYPEHLMIO.
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bopbba co
B3ATOUYHNYECTBOM WU
Koppynunew

CaHodm He aonycKaeT B3ATOUHMNUYECTBA WU 3/10yNnoTpe6sieHns BAaCcTbio AJis IMYHOI BbIroabl
KaK cpeAn HaWMX COTPYAHMKOB, TaK U Ccpean AeNnoBbiX MApPTHEPOB, a TakKXKe cpeawu
CTEMKXOJIAEPOB, YYACTBYHOLMX B NONCKE Hay4HbIX OTKPbITUA C LEeNblo YYyULLEHUA >XU3HU
nwoaen.

Takme akTbl B3ATOYHMUYECTBA Y KOPPYNUMM BKIHOYAKOT npejoctaBneHve (Mam rnoayyvyeHue) 4yero-nm6o
LeHHoro nwbomy nuvuy (MAM OT Hero) C Lesblo OKas3aHUA BAUSHUA Ha ntoboe rnosejeHve W
peweHne, 0cCobeHHO  creyuianncTtaMm  34paBOOXpPaHeHus,  NaUUMEHTCKUM  OpraHm3auunsaMm,
rocylapCTBEHHLIM UYMHOBHMKAaM N opraHmsaumam. Koppynums HaHOCUT BpeJ, naumeHTam, nojgpbiBaeT
LOBepue K cucTeMe 34paBoOXPaHeHNs U MOXET COKPATUTb MHBECTULMKY B pa3paboTKy NekapCTBeHHbIX
npenapaTtoB. Koppynuus Takxe ycyrybnsieT HepaBeHCTBO B OTHOLUEHWW 340pOBbs W NpensaTcTByeT
3KOHOMWYECKOMY PasBUTUIO, MpaBaM 4esioBeka W 3KOMN0rMyYeckom YCTOMUYMBOCTU. HeTeprnmMocTb K
nobomy Buay koppynumu nobyxgaet CaHodu pasBrBaTh NPOYHYO KYNbTYpy A406POCOBECTHOCTU. ITO
TaKXXe MOTUBMPYET Hac 6OpPOTbCA C Koppynuven 3a npejesnamMmm Hallew opraHusauumuv, Besge, rae 31o
MO>ET MOMeLLaTb HaLlewn Lenu.
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MpepoTBpaLleHre B3ATOUHMYECTBA U KOpPYNumMmM Kak BHYTpU CaHOdM, Tak U cpean
BCeX, KTO IMeeT OTHOLUEeHWe K Hallel NHAYCTPUM NO3BOJISET KOMMNaHUN peasnn3oBaTh
CBOK MUCCUIO U 0becneyrBaTh YCTOMUYMBOE PasBUTME HaLler oTpacau, NoAAepXuBas
MHHOBaLUWK, obecneumBasi BbICOKOE KayecTBO MNPOAYKTOB W YCAyr M 3awmuias
rocylapCTBeHHble W 4YacTHble pecypcbl ANS yayylleHUs pe3ynbTaToB B 0651acTu
34, paBOOXPaHEHVS N YA0BNETBOPEHUSA OXNAAHWIA 06LLLeCTBa.

[lyTeM AeMOHCTpauMK  Hawel HajeXHOCTM naumeHTaM U CTelkxonjepam
NoCcpeACTBOM B OTHOLUEHUM MPUBEPXEHHOCTU K NpeAoTBpaLLEHNO0 B3ATOUHNYECTBA
N KOPPYMUUM BHYTPU KOMMAHUK W HalWer pewmMocTm 60poTbCa C HUMMK 3a
npeaenamMm KOMMNaHUW.

MyTem nNpegocTaBneHns COTPYAHMKAM BO3MOXHOCTU aKTUBHO BbISIBASATb, OLEeHMBATb
N CHMXaTb MOTEHUMaNIbHble PUCKM B3ATOYHMYECTBA W KOppynuuu, a Takxe
NpPMOPUTE3NPOBATL HALLW Pecypchbl A9 YNpaBAeHWs STUMN PUCKaMN.

[MyTeMm yyacTms B  COBMECTHbIX WM  MHOFOCTOPOHHUX  WHUUMATMBAX B
6rnodapmaueBTNUECKOW WHAYCTPUW, a TakXe B MapTHepcTBe C NauMeHTamu,
cneumanncTaMmm  34pPaBOOXPAHEHUs, TPaXAAHCKMM O6LLEeCTBOM U pPasiNYHbIMU
opraHusaumsaMu ans 60opbbbl C KOpPYNuUUeri 1 MOBbILLEHNSA YCTOMYMBOCTU CUCTEM
34paBOOXpaHeHMs.

Kak Mbl MUHUMUN3NPYEM PUCKU

Mbl 3anpeLliaemM HalMM COTPYAHWKAM WM AeNOoBbiM MapTHeEpPaM Yy4yacTBOBaTb B
NOBbIX  AENCTBMAX WA MpeanonaraeMbiX AeNCTBUSX MO B3ATOUHUYECTBY U
Koppynuun. Mbl Tpebyem, UTobbl OHM COOBLLANM O NO6LIX MOTEHLUMANbHBIX aKTaxX
B3ATOYHMYECTBA N KOPPYNUMKM, a TakXke perynspHo obydaem HallMX COTPYAHWUKOB
BbISABASATb M NMpejoTBpaLLaTh Takme akThbl.

Mbl 3anpeLlaem CTUMYAVpPYHOLLME NaaTexXu, AaXe ec/iv 3TO paspeLleHo 3aKOHOM.

Mbl 3anpeliaeM COTPYAHMKAM AapuTb MNOAAPKU TPeTbUM AvuaMm WUamM noayyatb
No4apKu OT HUX.

Mbl 3awmuiaeM npoueccbl U ycTpaHdeM 6apbepbl, Mellawowme COTPYAHUKY WU
AENOBOMY NMapTHepYy KOHPUAEHUMANBHO NOAHMMATbL BONPOChI O B3ATOUYHNYECTBE UM
KOPPYNuMU 1N coobLLaTh 0 HUX, 0becneymBas 3alnTy OT OTBETHbIX 4eNCTBUNA.

Mbl noaaepXnBaeM HaZeXHY GYHKLMUIO Mo obecrneyeHunto NpaBoBbIX N 3TUYECKMX
HOPM, KOTOpasi MOXEeT BbIMO/IHATL CBOW 06513aHHOCTU HE3aBUCKIMO U UMeeT MPSIMOW
A0CTYN K BbILLECTOSALLLEMY PYKOBOACTBY.

Mbl npyBAeKaeM OMNbITHbIX 3KCMEepPTOB N0 BCeMy MUPY AN8 obecnedeHUs cobntofeHuns
BCeX 3aKOHOB 1 HOPMAaTVBHbIX aKTOB Mo 60pbbe Co B3ATOUHNYECTBOM N KOPPYNumen,
a Takxe Ana NpUMeHeHUs HawMX 3TUYeCcKUX MPUHUMNOB, rae 3akKOHbl MOTyT He
COOTBETCTBOBATb BbICOYANLUMM CTaHAapTaM COb0AeHNs 3TUYECKUX MPUHLMIMOB B
b6usHece.

Mbl NPOBOAMM aHTUKOPPYMLUNOHHYI KOMIMJIEKCHYHO MPOBEpPKY Ha MpeaMeT pUCKOoB
B3ATOUHMYECTBA HALUMX AEe/0BbIX MApPTHEPOB, BK/AKOYAA MOCTABLUVKOB, KINEHTOB U
CTOPOHHUX MOCPEAHNKOB MO MPOoAaXxam N MapKeTUHTY, Kak nepes Hauyanom paboThl ¢
HVMW, TaK 1 Mepnoanyeckn BO BpeMs Hallero napTHepcTsa. Jltobasi noTeHUanbHas
npobnemMa, NOAHATas B X04e 3TOr0 MOHUTOPMHIA, pacCMaTPUBaETCa M OLLEHNBAETCA C
LeNbl OLEHKM HEeobXOAMMOCTM MJiaHa CHUMXKEHWA PUCKOB, BK/KOYAs MNpekpallieHune
COTPYAHMYECTBA, eCnn TpebyeTcs.
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3alTa oKpy>KaroLLen
cpeabl

N3MeHeHne KnMMmaTa — oAHa U3 caMbiX aKTyaJ/ibHbIX Npo6nemM Hawlero BpemMeHu. bav>kaniunia
N [ONrocpouHbIi ycnex CaHopu TpebyeT peunTeNnbHOro NnAaepcTBa ANs 3auwiumsl Hauwell
naaHemslt N eCTeCTBEHHOW BO3AYLUHOW, Ha3eMHOW N BOAHOW cpeAbl, OT KOTOPOWM 3aBUCUT
cyLiecTBoBaHUe YesioBeyecTBa.

B CaHOOWM nNpUBEPXEHHOCTb YAYULIEHUO >XU3HW J0Aer BbIXOAUT 3a pPaMkuM WHHOBAUUM B
34paBooxpaHeHnn. Kak rnobanbHas opraHmMsaums, Mbl TakKe HeceM 60/blUy0 OTBETCTBEHHOCTb 33
NPUHATVIE Mep, HaMNpaBlEHHbIX Ha CMAr4YeHMe MNOCNeACTBUA U3MEHEHUs KanmaTa AN 340POBbS
nojen cerogHa v ana 6yayuinx MOKONEHWIA, BKIOYAs HEXBATKy MPOAYKTOB MUTAHUS W BOABI,
CHVKEHME KayecTBa BO34yXa W YCI0BUS, KOTOPbIE CMOCOBCTBYIOT PacrnpoCTPaHeHM0 3aboneBaHuni 1
annepruii. 3Tu AerNCcTBUSA BKAKYAT MUHUMM3ALMIO BO3AENCTBUS HALLEe NPOAYKLNA N AesTeNbHOCTHU
Ha OKPY>XXAoLLYyH cpedy, a Takke MOALEPXKKY APYIMX B aHANOTUUYHbIX yCUANAX. Mbl Takxke MOBbILIAEM
Hall COH6CTBEHHbIM 3anac MPOYHOCTU Nepes INLOM N3MEHEHUIA OKPYXKatOLLLE Cpeabl.
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Kak Mbl MaKCMMa/IbHO NUCMOJIb3yeM

603MONCHOCMU

CornacoBblBasi Kaxzgoe MPUHATOE HaMU pelleHne C OXUAAHUAMKW MNauMEHTOB MO
BCEMY MWPY, HalWX COTPYAHWUKOB W CTEKXONAEpPOB, BKAOYAs WHBECTOPOB U
NpaBUTENbCTBA, B OTHOLLEHUN 3aLlLUTbl OKPY>KatoLLLel cpejbl.

Hawa uenb — yrnepogHasa HeWTpanbHocTb K 2030 rogy v MakcumanbHoe
CoKpalleHue BbIBPOCOB MO BCEN Hallel Npon3BOACTBEHHO-CObITOBOW Lernoyke K 2045
rogy, YTobbl KOMMNEHCPOBaTb TO, YTO HEBO3MOXHO COKPaTUTb. Tak Mbl BHECEM CBOW
BKNaj B orpaHunyeHuve rnobansHoro notennenmns go 1,5°C.

OrpaHn4MBas Halle BO3JelCTBME Ha OKPY>XKAKOLLYHO cpeay U NPUMEHSS KOMMIeKCHble
pelleHmnsi, KOTopble 3KOHOMST 3HEeprui M COKPALLAT KOAMYEeCTBO OTXOAOB, Mbl
noAAepXxvBaeM COXpaHeHVe U YyCTOWUMBOe pPasBUTME OrpPaHNYEHHbIX BO3AYLUHbIX,
3eMe/IbHbIX U BOAHbIX pecypCcoB Hallen NaaHeThbl.

Ynaydiias 3KONornyeckuii npoduab HawmMx MPOAYKTOB W ycayr, obecneymBas WX
yCcToliYMBOe pasBUTME MO Mepe TOoro, kKak MuUp obbejuHsieTcs Ans 60pbbbl C
N3MEHEeHMEM KAMMaTa M MOoOoLWpsas APYrMx B Halwelr oTpacan npeanpuHMMaThb
aHaNornyHble fercTBus.

YMeHblUas HeraTBHOe BO3J4eiCTBMEe U3MEHeHUs KAMMaTa Ha 340pOBbe 4YesioBeka,
noAAepXxmBasa npodunakTuky npexgeBpeMeHHOW cMepTy; 3aboieBaHNI, CBA3AHHbIX
C 3arpsi3HeHVeM BO3Jyxa, TakKMX KakK pecnupaTtopHble nHdekunmn, 6onesHn cepgua u
paK nerkux; noTpedbneHms WAM KOHTakKTa C 3arpsA3HEeHHOW BOJAOW, Bbl3blBatoLLel
XeNnyAouYHo-KMLLeYHble 3abofieBaHUA U annepruv; U NocneacTBUA NS 340POBbS,
YYBCTBUTENbHbBIX K KJIMMAaTY, TakKUX KakK 3KCTpeManbHas Xapa, HaBOAHEeHWSs, 3aCyXn U
noxapsl.

MoasepXxmnBas 1 pasBMBas COTPYAHMKOB N BU3HEC-MapTHEPOB, KOTOpble 3ab60TATCA O
611aronoslyunm NNaHeTbl 1 BbICTYNAOT B KayecTBe NPYMepPOB KOMMAHWUM, C BeAYLLMMU
NPUHLUMNAMN OXPaHbl OKPYXKatoLLLel Cpeabl.

Kak Mbl MUHUMUN3NPYEM PUCKU

Mbl vaendem rnpmopmteTtHoe BHUMMaHWE TNPUHATUKO 3KOA0rnm4yeckn 060CHOBAHHbIX
pELIJeHI/II‘/JI Ha BCEX YPOBHAX OpraHn3aunn n ctmMmynmnpyem noeegeHme, OCHOBaHHOE Ha
CO3HATE/IbHOM Bbl60pe 3allnThbl 0|<py>|<a+ou.|,e|2 cpeabl.

Mbl NpegoTBpallaeM 3arpsisHeEHVE 1 yLlepb OKpyXaroLlen cpege nyTeM BHeApeHUs
NONUTUK W MPAKTUK, KOTOPble OTPaXarT HaLM LEHHOCTU KakK 3KOM0rm4yecku
OTBETCTBEHHOW KOMMaHWUN.

Mbl NpefoTBpaLLaeM 3aboneBaHNs, CBA3aHHbIE C 3arpA3HeHVeM OKpYy>XKatoLLen cpesbl,
NOCPeACTBOM AeNCTBUIA BHYTPU U 3a npegenamm CaHoPW, KOTOpble OKasbIBalOT
NOJIOXUTENIbHOE BANAHME Ha 06LLLEeCTBO U HaLUW pa3HOObpasHble coobLLecTBa.

Mbl nPMHMNMaeM peweHnd, KOTopblie oOornpeaenAarT MNpunopmTeTHOCTb HaWNMX
LleHHOCTem B obnactu OXpPaHbl 0|<py>|<arou_|,e|7| cpeqbl N yCTOMHMBOFO Pa3BnNTUA.

Mbl CHMXaeM penyTauMoHHbIA PUCK U PUCK YTpaTbl AOBepUs CTENKXONA4epoB, nmes
HEOCNOPMMYIKD U MNPO3PadHy0 MpuBepPXXEeHHOCTb 3aboTe 06 oKkpyXarwLllen cpeje,
KOTOPYHO Mbl OTpaxaemM B YeTKUX W JIAKOHWYHbIX JAeNCTBUSX, KOTopble Mbl
packpbiBaem nybanyHo Hapsay € NpasBAvBoOv N NOJIHOW MHOPMaLEN.

[py BbIGOpE HALWMX AeNOBbIX MapTHEPOB Mbl yAaenseM nepBocTeneHHoe BHMMaHue
3aLLUuMTe OKpyXarLllen cpesbl.

MbI oLeHnBaem pncKKn, CcBA3adaHHbIE C USMEHEHWNEM KNIMMATa, B Hawlewn AeATeNbHOCTU U
I'IpOVI3BOACTBeHHO-C6bITOBOI7I Liernoyke, YTOObI pa3pa6aTb|BaTb HaZeXHble CTpaTernn
cMAryeHmA I'IOCJ'IE,[I,CTBI/IVI.

3almMTa oKpyXxarLen cpesbl 50



° OueHuMBas CBA3aHHbIE C M3MEHEHMEM KAMMaTa BO3MOXHOCTU A/si Hallero 6usHeca,
pa3pabaTtbiBaTb HaAeXHble CTpATerny, PackpbiBatoLlMe BO3IMOXHOCTW MepexoiHOoro
nepuoja.

sanofi 3almMTa oKpyXxarLen cpesbl
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Ob6s3aTenbCTBa Nepea
OOLLEeCTBOM

Haw nogxoa K coumasbHOMY B3aMMOAEWUCTBUIO 3aK/1IOHAETCA B YKpPenJieHUn, NoATBepPXXAEeHNU
N HapalwMBaHNM HalLle OTBETCTBEHHOCTU nepeA o6LecTBOM U coobLiecTBaMu, pagu KOTOpbIX
Mbl pa6boTaem. Takoe B3amogeincTBme 6asmpyeTca Ha HECKONIbKUX MPUHLMNAaXx:

KopnopatmBHasi  coumanbHass  OTBETCTBEHHOCTb —  oObLleKkopropaTuBHasa  cTpaTerus,
COOTBETCTBYHOLLAA Halleld JONTOCPOYUHON 6U3Hec-CTpaTerny, HaleneHHas Ha peannsauuio
N3MEHEHMWA, KOTOopble MOXHO MaclTabupoBaTb, WU OKa3aHWS MONOXUTENbLHOrO BO3AENCTBUS,
KOTOPOEe MOXET COXPAHATbCA C TeyeHVeM BpemeHUu. Kaxaas 4acTb opraHmsauum UrpaeT CBOH
POJib N BHOCUT CBOW BKJIAZA C MOMOLLbI $AarMaHCKMX MHULMATUB, PaCnpOCTPAHSAIOLWMXCA MO
BCEN MNPOV3BOACTBEHHO-COLITOBOM LiENoYkKe KOMMaHWW, OT MCCAeAOBaHUA U pa3paboTok Ao
NPOV3BOACTBA N KOMMEpPYeCKMX onepaLnii

Global Health Unit (GHU) — HekoMMepu4eckoe npegnpuaTve, KOTopoe Npov3BOAUT OCHOBHbIE
npoaykTbl CaHobW, AOCTYMHble B CTPaHax C HU3KUM W CpefHUM YPOBHEM J0X0A4ad, a TakXe
OKa3blBaeT MOAAEPXKY J/OKAJIbHbIM MpeArnpuHUMATeNaIM B pPaclMpeHnUn BO3MOXHOCTel
3, paBOOXpaHeHUs;

Foundation S — komaHaa komnaHuy CaHodu, Halwe aHanuTndeckoe 6naroTBopuUTebHOEe
nogpasgenerHve «Think and Do Tank», KoTopoe ynyJdluaeT XU3Hb YA3BMMbIX FPYMMn HaceneHus,
NpoABUras pelleHnss Ha MeCcTHOM YpOBHe Kacarollmecs paka y aeteil, 60pbbbl C M3MEeHeHVeM
KAMMaTa 1 YCTOMYMBOCTY 340PO0BbS, 3a6bITbIX TPONUYecknx 6o1e3Hein, a Takxke pearMpoBaHns Ha
ryMaHUTapHble KPU3UChI MyTeM rnpesocTaBieHNs npenapaToB U OKa3aHWs 3KCTPEHHOW MOMOLLW.
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Kak Mbl MakCMMaabHO NCMOJIb3yeMm Kak Mbl MUHUMUN3UPYEM PUCKU
603MOINCHOCMU ° Mol rapaHTUpyeM, UTo HallK 06si3aTenbCTBa Nepes 0bLLEeCcTBOM MPUHOCST OLLYTUMbIM

3 PeKkT Npn HagnexaleMm n3MepeHnn 1 NyeanYHOm OTYETHOCTM.

* [lpy3HaBada, 4YTO Halwa uUenb BKAK4YaeT B Ceba PyHAaMeHTasribHoe 0653aTeNbCTBO
nepes BCEMM HALIMMUN CTeWKXONAepamMu ynydllatb 340pOBbe Nto4en, NPUHOCUTL
NONb3Yy KAVWEHTaM, HBeCTUPOBaTb B HALLUWX COTPYAHUKOB, NOALEPXKMBATbL YeCTHbIe U
3TUYHbIE OTHOLUEHNS C HAWMMW MOCTaBLUVKaMK, TakxXe coobLiectBaMm, C KOTOPbIMU
Mbl paboTaem, 1 Co34aBaTb AOTOCPOUHYHO LLeHHOCTb AN aKLMOHEPOB.

* Mbl LeHUM fOBepue, KOTOPOE 06LLLECTBO AEMOHCTPUPYET MO OTHOLEHUIO K CaHODU, 1
Ha BCeX YPOBHSAX HalLel opraHM3aunm NpMHUMAEM pPeLLeHNs, HanpaB/ieHHbIe Ha TO,
YTOObI 3aCNYXXUTb N COXPaHUTL 3TO AOBepue, BKIKOUYasi, B TOM YKMC/e, KOPMOPATUBHYHO
COUMANbHYHO OTBETCTBEHHOCTb KaK HeOTbEM/JIEMYK 4YacCTb Pas3BUTUA U  PoCTa
pyKoBoAUTener KoMnaHuu.

° Pacwmpsas [JOCTYMHOCTb HaWMX MPOAYKTOB W yCIyr, B TOM 4uc/ie MNOCPeACTBOM
nporpamMm Aas NauneHToB U APYrMX MHULMATMB, Mbl YKpPenisemMm coobuiectBa v MX
CLUCTEeMbI 34paBOOXPaHeH s, 0COBEHHO A5 Hanbonee yAa3BUMbIX FPynn HaceneHus.

° Mbl npucaylwimBaemMcs K nauMeHTaMm, HawmMm COTPYAHWKaM, AeN0BbIM NMapTHEpPaM U
CTeKXOoNi4epaM,  KOTOpble  COCTaBAAKT  coobuiectBa, C  KOTOPbIMUA  Mbl
B3aVIMOAENTCBYEM, AN NOAAEPXKKN YNYULLEHHOTO Y STUUYHOIO NPUHATUS PeLLIEHNA.

* [IpOaKTMBHO AelCcTBys B MUHTepecax Haubonee yA3BUMbIX W HeAOCTAaTOYHO
npeACTaBAeHHbIX FPYNM, Mbl MPOABUraeM peLleHuns, KoTopble B NPOTUBHOM C/y4ae
6bI1N 6bl HEBO3MOXHbI, BK/IKOYasa UCC1e40BaHNA HEYA0BNETBOPEHHbIX MOTPebHOCTEN.

* Mbl MOHMMaeM, UTO HeKOoTopble AN 6osee yA3BUMbI, YeM gpyrue, n uto CaHoodu
HeceT OTBETCTBEHHOCTb 3a MOHVMaHWe N YL0BNETBOPEHME VX MOTPEBHOCTEN.

°* Mol noaaepXuBaeMm 340pOBbe MaUVEHTOB BO BCEM MUpe U He AUCKPUMUHKPYeM
COoO6LLEeCTBO Ha OCHOBe reorpapumyeckmx, couranbHblX, MOAUTUYECKUX WU APYTrnX
baKTopOB.

¢ npe,ﬂ,OCTaBﬂﬂﬂ HallnM COTPYAHNKaM BO3MOXHOCTb 3aHMNMaTbCA BOﬂOHTepCKOVI
AeATe/IbHOCTbHO, Mbl MOMOTIaeM COO6LLI,eCTBaM, B KOTOPbIX Mbl XXUBEM U pa60Tae|v|.

* [oanncae rnobanbHbI pgoroBop OpraHusauny O6beanHeHHbIX Hauwuii, Mbl
obs3yeMca NpuUAEpPXMBATLCA €ro  MNPUHLUMMNOB B OTHOLUEHUW  3KONOrNYeCKU
6e3onacHOM N coumanbHO OTBETCTBEHHOWN AeATesIbHOCTU, MYHBANYHO OTUYUTbIBAsACb O
Hallen AeATeNbHOCTV No ero ocylecteneHuto ¢ 2003 roaa.

* Mbl HEe NpYHMMaeM peLleHWIn, KOTopble 0C1abNatoT Halle AONTOCPOYHOEe PasBUTME U
CNOCOBHOCTb CTab/IbHO BbIMNOJ/IHATL HalLUW obAa3aTenbCTBaA.
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VIcmonb3oBaHMe
counanbHbIX ceTen n
OTBeTCTBEeHHas
KOMMYHUKaLWNA

B CaHOM Mbl rapaHTUpPyeM, UTO HalUM CTeiKxonpepbl CMOryT noJjiydyatb UHpopmMaLuio U
B3aMMOZEeNCTBOBaTb C HAMU, B TOM UUCJie Yepes couyuasibHble ceTU N LudppoBbie NaTtPopmbl.
Mbl npu3HaeMm, 4YTO 3TO TpebyeT OT HAaC OTBETCTBEHHOW KOMMYHMKAaLMU, N Mbl NMOJIHOCTbIO
06s13yemMcs 310 fenaTthb.

Mbl UCMONb3YyeM Pa3/IyHbIe KaHalbl KOMMYHUKAUWUW NS peannv3aumm Halen MNCccMm — npoaBuUratb
Hay4Hble AOCTMXKEeHUS AN YAy4dLleHUA XWU3HW Aged. Hawwm KaHanbl KOMMYHUKaAUMIA BKJIHOYAOT
couMmanbHble cetTm N apyrve obuwenoctynHble undppoBble naatdopmbl. Takue naathopmbl MoOryT
cojepXaTb KoprnopaTuMBHble KaHanbl 3anncnm CaHodu, KOTOopble OCBeLarT Hawm WHWLMATUBHI,
nopTasbl, NpPeAoCTaBNAOLME HAYUHYHO WHPOPMALMIO, CBA3AHHYH C HaAWMMKM NpoAyKTaMmu W
TepaneBTUYECKMU HarpaBaeHUs MW, akKayHTbl PYKOBOAWUTEsNe U MNpeAcTaBuTeNeir KOMMaHumn, a
TaKXXe CTPaHUYKK B COLUMANbHbIX CETAX, yrnpaBasieMble OTAe/lbHbIMU coTpyaHMKamu CaHodu. Mbl
CTPEMUMCA K TOMY, YTOObI Halla AeATeNlbHOCTb Ha 3TUX NiaTtdopmMax ocyLLecTBAANaCb OTBETCTBEHHbIM
obpa3oM B COOTBETCTBUM C CTaHAapTaMm U MNPUMEHVMbIMA HOPMAaTUBHLIMU aKTaMu, BKJOYas
obecneyeHme Hagnexatwlen NPakTUKN MPOABVKEHUNSA NPOAYKLNN.

KOHTEHT, onyb6/unKOBaHHbIA CreuuasbHO MNOArOTOBAEHHBbIMW  KOMaHAAMW B KOPMOPATUBHbLIX
aKKayHTax, OTpa)kaeT HallX LEeHHOCTU W Hawy KynbTypy. lMpesoctaBnsemMas Hamun vHbopmauus
ABNAETCA TOYHOW, AOCTOBEPHOW U akTyaslbHOW. OHa paspaboTaHa Takmm ob6bpa3om, UTo6bl ObITb
AOCTYMHOW W WHTEpPecHOW JANs  pPasivNYHbIX CTeKXosAepoB U coobuwiects, nobyxaasa ux K
B3aMMOLENCTBUIO.
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Kak Mbl MAKCMManbHO NCMOJIb3yeMm Kak Mbl MMHUMU3PYEM PUCKU
603M09}CHocmu °* Mbl vaendaem npuopmteTtHoe BHUMUMaHME OTBETCTBEHHOMY BBaMMOﬂ,EVICTBMPO npwv

NO60M MCNOJIB30BaHNN COLUMaNbHbIX ceTelr N LndpoBbIX NaaTdopM.

* [lenacb CBOVMMW LEHHOCTAMW, o0bs3aTeNbCTBaMUn, AeATe/IbHOCTbI U HayyHOM
MHPoOpMaLMen C OoTAeNbHbIMN ANLUAMU U CTerkxongepamm no scemy mupy, CaHoodw
NOBbILIAET OCBeAOM/IEHHOCTb O CBOeW MWCCUWN, BAOXHOBASET Ha COTPYAHUYECTBO,
CrocobcTBytOLLLEee BHEAPEHUIO MHHOBALVW, 1 NPesoCcTaBiseT TOYHYH, OnepaTuBHYH
N agpecHyro MHGOPMaLMIO TeEM, KTO B HEeW HYXAaeTcs.

* Mbl BegeM akTUBHbIA MOHUTOPUHI HALWWMX KAHANO0B B COLMANbHbIX CETAX, rapaHTUPYS,
UYTO NtObOble HeXenaTesibHble ABNEeHUA UAN NPeTEeH3UK MO KayecTBY NPOAYKTOB byayT
HesameAUTeNbHO MNepefaBaTbCAd B KOMMNAaHWIKO B COOTBETCTBUWU C O6LLEMUPOBLIMU
TpeboBaHMAMY No GapMakOHAA30pPYy U KayecTBy.

° Mbl He pa3pewaemM HawWWM COTPYAHUKAM WIN [efIOBbIM MapTHepaMm Ae/NTbCS
KOHOUAeHUManbHON wMHPOpMaLMern UNM  KOMMEHTVPOBaTb ee C  MOMOLLbIO
COLMaNbHbIX CceTerl ay obLefo0CTYNHbIX LMPPOBbIX NAAaTPOPM, N Mbl TpebyeM OT HUX
NPUAEPXVBATLCA 34PaBOro CMbIC1a W BCerga yuutbiBaTb uUeHHoCTU CaHodu npu
B3aVIMOZEeCTBUN B COLMANbHBIX CETAX.

* V3yuyaa v aHanmsmpys MHPopmMauunto, KOTOPYH Mbl NoayyaeM OT OTAENbHbIX UL, U
CTEVIKXONAepoB uyepe3 coumanbHble ceT n unopoBble nnaTtGopmbl, BKJIHOUAS
OoTCNeXvBaHve Xanob Ha MPOoAYKUMIO N JaHHble O HeXenaTelbHbIX SABAEHUSX, Mbl
NOCTOSIHHO coBepLleHTcByeM CaHOoOU B LLesIOM 1 Hally paborTy.

* [lpeaocTaBnss naymeHTam v Tem, KTo o6i1agaeT LUeHHbIM OMbITOM UK 3KCAEPTHbIMU
3HaHUSAAMUN B OTHOLLEHWN NpoAyKToB 1 ycnyr CaHodU, BOSMOXHOCTb AEINTLCS CBOVMMU
NCTOPUSAMU TakUM 06pa3oM, UTobbI NOAAEPXKMBATL 30POBbE YEN0BEKA.

°* Mbl BHMMATeNbHO OTHOCUMCA K KOH(I)I/I,CI,eHLI,I/IaIIbHOCTI/I Mnonb30BaTeNlenn N 4YeTKo
caieanm 3a NCrnosib3oBaHMEM HallX NepCOHA/IbHbIX AaHHbIX.

°* Mol rapaHTMpyem, 4TO HaWW CTeNKxXongepbl CMOryT 4YeTKo WuAeHTUGUUMPOBaTb
NMHGOPMaLMIO,  BbIMNyLWeHHY  KomnaHuen CaHoPn, OCobeHHO ecIn  OHa
ony61MKOBaHa Aef1oBbIM NapTHEPOM OT HaLLero MMeHW.

° npe,ﬂ,OCTaBﬂﬂﬂ HallnM  COTPYyAHMKaM W Ae/iIoBbIM  MapTHEPaM BO3MOXHOCTb
B38I/IMOA€IZCTBOBaTb C COO6LLI,eCTBaMI/I, yunTbCa 'y HUX N BHOCUTb CBOW BK/1aj B
pa3BnTne COO6LLI,€CTB oTBETCTBEHHbBLIM N 3aKOHHbIM O6p830M.
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CoxpaHeHure banaHca
PNCK / NOJib3a

CaHOodU cTpeMMTCA K Npo3payHOMy o6MeHYy MHPopMaLmeir o cBoMX nNpoaykTax, obecnevymBas
perynsapHoe o6HoBsieHue nHpopmaLuun 06 appeKTBHOCTU, Npodumne 6esonacHOCTM U ycnyrax.

Fe3onacHOCTb NauVeHTOB MMeeT OCHOBOIMOJAraroLiee 3HavYeHMe ANS Halel MUCCUM — yaydllaThb
XWU3HN ntogeli. Bce HaumMHaeTcs C 3aWuUTbl TeX, KTO Yy4yacTBYeT B KJAMHUYECKUX MCCNefOBaHMUSAX,
KOTOpble Mbl CMOHCMPYEM, N PAacApPOCTPaHAETCs Ha 6e30MacHOCTb MPOAYKLIMM Ha MPOTSXKEHUN BCEro
LMKIa NMPOMU3BOACTBA M KAuyecTBO MOCTaBOK. Mbl rapaHTMpyeM MONOXUTENbHbIA 6alaHC MoJb3bl U
pycka Hawux MpoAykToB. Kpome TOro, Mbl 3aliMiaeM KOHPUAEHLUMANBHOCTL MNaLWEeHTOB,
NOALEPXNBAEM LIeNIOCTHOCTb AAHHbIX MaLMEHTOB, NpeAocTaBisemM MHPopMaLMo Ans obecneveHus
6e3onacHOro M 3¢GPeKTUBHOIrO MCMOJIb30BaHUA HALIMX MPOAYKTOB W YCAYr, @ TakXe MOCTOSAHHO
OTCNEeXMBAEM W COO6LLAEM O HexenaTesbHbIX siBAeHUAX. Mo mMepe pa3BUTUS NPOAYKTOB W yCayr
CaHoOM 1 npepocTaBneHUs elle 60/bLLIEro KOANMYeCcTBa BO3MOXHOCTEN ANS YyulleHUs 340POBbs
NauMeHToB Mbl ByseM NPoAO/IKATb CTPEMUTBLCA K COXPAHEHUI0 6€30MacHOCTM MaLMeHTOB B TECHOM
COTPYAHMYECTBE C HaWWVIMW CTeKXxongepamu.
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Kak Mbl MaKCMMa/IbHO NUCMOJIb3yeM
803MOJCHOCMU
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Ypensis nepBocCTeneHHoe BHMMaHWe 6e3omnacHocT nauyueHToB, CaHodu ynydulaet
pe3ynbTaTbl /IeUEHWs, MOBbILAET YBEPEHHOCTb MALMEHTOB B 34PABOOXPAHEHNN U
3aBOEBbIBAET XM3HEHHO BaXKHOE J0Bepyie CTeKX014AepoB.

CoxpaHas nonoxuTenbHblA 6anaHC NoAb3bl U pUCKa ANA BCeX CBOUX MPOAYKTOB Ha
NPOTSXKEHUN BCEro >XWU3HeHHOoro uwkna, CaHodu ykpennser CBOW MOAXOA,
OPVEHTMPOBAHHbLIA Ha MauueHTa, W CTaHOBUTCA 6o0nee MNOArFOTOBAEHHOW K
YAOBJ/IETBOPEHUIO ByayLLMX NOoTpebHocTen B ob6aacTtn 6es3onacHOCTU, B TOM 4uc/ie B
TakMX NepcrnekTUBHbIX 061aCcTAX, KaK peAakTUPOoBaHVe reHOB 1 KneTo4YHasa Tepanms.

Kak Mbl MUHUMUN3NPYEM PUCKU

Mbl NPUBOAMM HaLLM NPOAYKTbI U YCIYrn B COOTBETCTBME CO CTPOrMMU CTaHAApTaMu
kayecTBa, 6e3onmacHoCcTY,  3GEKTMBHOCTM W aHaAM3a  PUCKOB/MONb3bI,
YCTAHOBJ/IEHHbIMUW PETYANPYIOLLMMUK OpraHaMu, rae 6bl Mbl HU paboTanu.

Mbl nonyyaem JokasaTenbCTBa TOrO, YTO HaWWM MNPOAYKTbl U YCAYrn WUMEIT
npriemaemMsle Npodunm 6e3onacHoOCTH, npexsge Yem oHu ByayT NPoTecTUPOBaHbI Ha
YYaCTHUKAX UCCefOBaHMNN.

Mbl nNpefocTaBasieM akTyanbHY MHbOpMaUUo o 6e3onacHOCTU U 3PdeKTUBHOCTMU
ANS NOALEPXKKN peLleHNIA roCyJapCTBEHHbIX OPraHoB, UccnefoBaTes/IbCKUX LeHTPOB U
3TNYECKNX KOMUTETOB NMPU 0406peHn HaLLKX KINHUYECKUX NCCeg0BaHnA.

Mbl ncnonb3yem npoleaypy MHGOPMUPOBAHHOIO COracusl, OPUEHTUPOBAHHYH Ha
nauveHTa, Npy KOTOPOM NOTEHLUMaNbHbIE YHACTHUKN KNNHUYECKUX NCCNef0oBaHNA u/
WA LA, OCYLLEeCTBASIOWME 3@ HUMUK YXO0Z, MOHMMAKT MNOTeHUMaNbHble PUCKU
6e30MacHOCTY A0 NPUHATUA pPeLLeHnst 0 LOB6POBOILHOM yYacTUN.

Mbl OTKPBITO COObLL@aeM 1 perynsipHo o6HoBAsieM MHGOpPMaLMo 0 6e30MacHOCTU U
3$PEKTMBHOCTM HALLIMX MPOAYKTOB U YCIYr Ha MPOTSXKEHUM BCEro WX >XM3HEHHOro
LuKna.

Mbl  nogaepXxuvBaem  06y4dyeHMEe HAyyHOro U MeAMUMHCKOro  COObLLecTBa,
NpesfoCTaBAsAs TOUHYK, CBOEBPEMEHHYH U CHaflaHCMPOBAHHYK MHPOpPMaLUO O
HaLLMX NPOAYKTAX 1 yC/yrax Ansi obecneveHns X Hagnexallero ncnob3oBaHus.

Mbl rapaHTMpyeM, UTO OTBETbI Ha 3aNpPOoChl MALVNEHTOB 1 MEANLVNHCKMX PABOTHMKOB O
npejoCcTaBNeHUN  MeAUUMHCKOM  nHbopMaLMM  SBASKOTCA  CBOEBPEMEHHbIMU,
NpaBAVBbIMY,  OCHOBAHHbLIMU Ha  daKkTNYeCckKMx  AAHHbIX U Hayu4HO
cbanaHCMpoBaHHbIMUY ANS MNOAAEPXKN OCO3HAHHOIO U HaA/IeXallero 1cnoab30BaHUs
NPOAYKTOB KOMMaHum CaHodw.
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° Mbl 3aWmuiaeM KoHPUAEHUMANBHOCTL MALMEHTOB U WHPOPMUPYEM MALMEHTOB O
TOM, KaK Mbl WCMOJIb3YEM WX MepPCOHasibHble AaHHble, B MOAHOM COOTBETCTBUMU C
AEVNCTBYHOLLINM 3aKOHOAATENIbCTBOM.

* Mbl onepaTVBHO COO6LLAEM O HeXenaTesbHbIX SBAEHUAX UAN MOBOUHbLIX peakLunsax
Ha MNpoAyKuuto KomnaHum CaHodu B perynvpyroLime opraHbl B COOTBETCTBUU C
HaWMMM TpeboBaHNAMMK K papMakoHaA30py.
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YckopeHue
nccneaoBaHUN U
Pa3pPaboToK C
cobnroaeHnem
NPO3pPayYHOro nNoaxoaa K
ncceaoBaHUAM

B CaHodm Mbl CcTpeMUMCA [06POCOBECTHO NPOBOAUTbL WUCCNeAOBaHMA U paspaboTku W
npeAoCTaBNATb COOTBETCTBYWOLLYIO UHopMauuw Ana  obecrneyeHUs  Hag/eXkallero
MCNONIb30BaHMNA HalLeii npoayKLnW.

CaHOodW CTPeMUTCA MOCTUraTh vydeca Hayku, YTObbI YyydllaTh XU3HN NOAEN, YAeNss NpuopuTeTHoe
BH/MMaHVE Hay4yHOW JOCTOBEPHOCTM BO BCEX acnekTax paboTbl. 3TO O3HayaeT NpoBeAeHME
NCCNefoBaHNM 1 pa3paboToK C MPaBWUIbHOM MOTUBALMEN, B COOTBETCTBUMMU C HALIUMKW 3TUYECKUMU
NPUHUMNAMN U B COOTBETCTBUU C MPUMEHUMBIMUA HOPMATUBHBLIMU, MEAULMHCKUMU N HayUHbIMU
cTaHZapTamMun. Takom NoAXOoA paclUMpseT HalK BO3MOXHOCTM 1 ykpennsaeT goepue mexay CaHodun v
HaLVMW CTENKXOIAEPAaMU, YTO MO3BOJISET HAM BHEAPSTb YCTOMYMBbLIE MHHOBALNN.
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Kak Mbl MakCMMaabHO NCMOJIb3yeMm Kak Mbl MUHUMUN3UPYEM PUCKU
603MOJfCHacmu ° Mbl NPOBOANM HalUW UCCNeaoBaHUs, cobntogas npaBa nauveHToB U cobatoaas Bce

NnPMMEHNMbIE 3adKOHbI, HOPMaTMBHbIE aKTbl N 3TUYHECKNE MNPUHLUWIMbI, KaCakownecsd

* [puAepXMBasicb BLICOKMX CTAHAAPTOB HayuHOll  AOCTOBEPHOCTM B  CBOUX Hagnexalluen nccnefoBaTelbCKOM NPaKTUKK, Hajexalleri 1abopaTopHON NPaKTUKK

nccnegoBaHunsax, CaHodu npuBiekaeT U MNOAAEPXUBAET TaNaHTIMBbLIX JOjelr U N Haanexallel KNMHNYeCKon NpakTuku.
MapTHEePOB, KOTOpble MO3BO/ST HaMm MpejnaraTb HOBblE MPOAYKTbI U YCAyriy,
cnacaroLme XM3HN, COOTBETCTBYHOLLME HALLen MUCCUN U CNOCOBCTBYIOLLIME HaLLeMy
YyCTOVYVBOMY POCTY.

* Mbl NPOBOANM HaLUW NCCNEA0BAHUS C LeNIbi0 NOJlyYeHUs HayYHbIX 3HAHW, KOTOopble
NPUHeCYT NoAb3y NauMeHTaM, O4HOBPEMEHHO MPOABMUIras HayKy N MeANLINHY.

°* Mbl NPOBOANM BHYTPEHHVE MPOBEPKU N0O60N HayUYHOW MHPOPMAaLMK, KOTOPYH Mbl
npefoCTaBAsSeM HayyHOMYy coobLiecTBy, MOCTaBLWMKAM MeAVLMHCKUX YCayr wu
nauvieHTam, 4YTobbl rapaHTUpoOBaTh CobNtOAeHVe Haanexallen NpakTukm B obnactum
Hay4YHOW NHOpPMaL M.

* 06sa3yaAcb Ny6/ANYHO packpbiBaTb AOCTYMHY WHPOPMALMIO O CBOUX KAMHUYECKUNX
nccnefoBaHUSAX M uUx  pesynbtatax, CaHoowm ykpennseT JAoBepre MNaUVEeHTOB,
CreymanncToB 34paBOOXPAHEHMNS, MOCTABLUMKOB MeANLUMHCKMX YCAYr U Hay4yHOro
coobLecTBa.

° Mbl He JenaemM JNOXHbIX WM BBOAAWMX B 3a6ny>|<p,eH|/|e 3a9B/IEHUN N He
pacnpoctTpaHAEM Hay4HYHO |/|Hq>op|v|au,|/|+o, KOTOpPad HETOYHO OUeHWMBAET pPea/ibHYH
LEHHOCTb NMPOAYKTa UNn ycnyrn n €e posjib B OKasaH NMOMOLLUN NMaUunNeEHTY.

° Wcnonb3ya npu Heobxogmmoctn Komuter mno Brmoatmke ¢ AOMNOAHUTENIbHbLIMU
pekomMeHaaumMaMy BHelwHero KoHCynbTaTMBHOIO kommuTeTa no 6moatmke, CaHodwU
CrnocobcTByeT oOb6ecneyeHnto TOro, 4TO6bI Hawa HayyHas W MeguLMHCKaS

A€ATENbHOCTL OCYLLECTBAANACE STUHHO 1 A06POCOBECTHO. ° Mbl obecneuvMBaeM MPO3PaYHOCTL W  OTBETCTBEHHOCTb MPU  Mpe3eHTaLmu
MccnefoBaHWi U Ny6ANKALMW pe3yNbTaToB UCCAeA0BaHNS.

° Mbl He npPoOBOAVM WCCNEAOBAHUSA WAN KAWHUWYECKME WCMbITaHUA B KayecTBe
HeHagexallen MoOTUBaLMKM A8 NPOLUIbIX UK ByAYLLMX MPOAAX.

* Mbl cTpeMMMCS K 61arononyymio XUBOTHBIX 1 3aLLMTe OKpY>KatoLLlel cpeabl B HaLLMX
NCCNefoBaHNSAX U pa3paboTkax.

°* Mbl perynapHO nepecMmatpmBaeM 1 O6HOBNSEM cucteMy 6roatmkm CaHoodw, YTO6bI
rapaHTMpoBaTb A06POCOBECTHOCTb BCEW Hallel HayyHOM W unccnefoBaTelbCKomn
NeATeNbHOCTN.

. YcKkopeHve nccnegoBaHnin n pa3paboTok ¢ cobatogeHmneM npo3payvHoro noaxoaa K
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B3anmoaencrteume co
CTenkxonaepamm

Ca|-|o<|>v| CTpeEMUNTCA nogaep>xmBaTb (I)OKyC Ha NMNauneHTa, a TaKXe AeﬁCTBOBaTb AOGpOCOBECTHO,
C YyBaXeHmem, 3aKOHHbIMN HaMepeHnsMmun, OTKPbLITOCTBIO U OTBETCTBEHHOCTbIO nMNpU
B3aI/IMOAEI7ICTBVIVI co CTEI‘;IKXOHAepaMVI.

Ansa peanusaumn Muccmm komnaHum CaHoodwm Mbl AOMKHBI B3aMMOAENCTBOBATbL U COTPYAHUYATL C
PasNNYHbIMN CTENKXONAepaMy B IKOCUCTEME 34PaBOOXPAaHEHUA PasMYHbIMU cnocobamun. K Takmm
CTerKkxongepamM OTHOCATCA MauueHTbl U NauNeHTCKMe OpraHu3auuy, nua, ocyLLecTBASILWME YXO 3a
naumeHTammn, cneumanuctbel 34PaBOOXPAaHEHUs, T[OCYAAPCTBEHHbIe C/yXalime, Hay4yHble WU
TeXHOo/Mornyecke opraHmsaumm v 1. 4. Takol o6bMeH SABSeTCA OCHOBOW 6modapmaneBTUUeCcKUX
MHHOBaUMA WM A0CTyrna nauuieHToB K HawuMM NpoAykTaMm un ycayram. Ans ynyduweHmsa yxoga 3a
nayMeHTaMn Halle B3anMOJeliCTBME C KaXKAbIM CTeMKXOAEPOM AO/KHO COOTBETCTBOBATb 3TUYECKNM
npuHumnam CaHodu. 3To BK/IOYaeT B cebss ¢dokyC Ha nauveHTa M noTpebuTtens K MnaymeHTy U
noTpebuTento ” MPUBEPXKEHHOCTb 4YeCTHOCTW, BbisBAeHWe KOHGAMKTA WHTepecoB, YBaxeHue
B3aMMHOW He3aBUCMMOCTU, NPUHATVE MPUHLUMNOB OTKPLITOCTU N OTBETCTBEHHOCTb 3a pe3y/bTaThbl
Hawero B3aumogencTeusa. CaHOPU Takxke CTPEMUTCA K MPOAYKTUBHOMY My6/NYHOMY AManory u
OTBETCTBEHHOMY B3aVIMOZENCTBUIO CO CTENKXONAEPaMM NO BOMNPOCaM, CBA3aHHbIM C HalLen MUcCcren.
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Kak Mbl MakCMMaabHO NCMOJIb3yeMm Kak Mbl MUHUMUN3UPYEM PUCKU
603MOINCHOCMU °* Mbl o06s5i3yemMcsi 3a61aroBpeMEHHO BbISIBAATb, M36eraTb W/WUAW  yperynmpoBaTb

KOHGMKT MHTEPECOB, KOTOPbIA MOXET BO3HMKHYTb B X0Ae B3anMogenictsusa CaHodwu

° lMopaepxmBass B3aMOAENCTBME CO CTerKXOosgepaMu, OCHOBaHHOeE Ha JAOBepun U CO CTeiKxongepamu.
3TUYECKUX MPUHUMNAX, a Takxke npeAoTBpaLLas MnoTeHuUuanbHble KOHOGAUKTHI
NHTEPECOB, Mbl YycuaMBaeM HagexHocTb CaHoduM U yCcTouMBOe pasBUTUE
3KOCKCTEMbI 34paBOOXPaHEHMS.

°* Mbl cobnogaem yeTkme aTnveckue rpaHuLbl Npy B3aUMOAENCTBUX C NaLmMeHTaMm v
AMuaMy, OCyLecTBASWMMAU  yXo4, WHAMBUAYaNbHO M B pamMKax MauMeHTCKMUX
opraHvsauumin, yBaxad WX aBTOHOMHOCTb W JO6POBO/IbHLIA XapakTep 3TOro

° B3auMogeicTByas C naumeHTamMn, MNaUMEHTCKUMU OpraHm3aumsMmn 1 nuamu, B3alIMOAencTenA.
OCYLLeCTBAAIOLLMMM YXO/ 3a NaLMeHTaMn, Mbl flyylle MoOHUMaeM VX NoTPe6HOCTU Ans

YAYULLIEHUS HALLNX APOYKTOR ° Mbl rapaHTMpyeMm, 4to Hawa GUHAHCOBAA N HeAeHeXHas noAjep>KkKa MauMeHTCKMX

OpraHmM3auunin Npo3payvHa 1 oTpakeHa B NMMCbMEHHbIX 4OroBopax.

° YBaxuTenbHO nogaep>XxvmBas CBA3N MeEXAY naymneHTamMmm n nnuamm,
ocyuwecTBidWnMMnN yxoa, Ans obMeHa onbITOM W I'IOTpe6HOCTF|MI/I, Mbl NpoAaBUraem
ncanegoBaHnA M ynydillaeM XXU3Hb ﬂl-Oﬂ,EVI.

°* Mbl BBaI/IMO,EI,EVICTByeM co cdneunanncrtaMmn  34paBOOXpPaHEHNA  OTKPbITO WU
I'IpO(I)eCCI/IOHafIbHO, B COOTBeETCTBUMN C 3dKOHaAMW W HOPMATUBHbLIMW adKTaMW, HE
npeanarad n He NpeaocTtaBadAd HNYeEro, 4To Morso 6bl

* [lpepocTaBnsia AOCTOBEPHblE Hay4YHble U KIVHUYECKMEe AaHHble, MHPOpPMaLUO O
NPOAYKTax, Mbl Yy/y4yllaeM Jie4yeHMe MNauVeHTOB U Pa3BMBAEM BO3MOXHOCTU A4
HaLLIMX NHHOBALMOHHbIX MPOAYKTOB. .

* (a) HeHagnexalwm 06pa3omM BANATbL HA METO/bl Ha3HAaYeHUS MPenapaToB UK

(b) nooLwpsaTe HeHaaNexallee NCNob30BaHMe HaWMX NPOAYKTOB NN YCAYT.

* MpumMeHsAs 406pOCOBECTHbIE MAPKETMHIOBbIE MPAKTUKW, Mbl MAaKCUMU3MPYEM NOb3Y .
AN CNCTeMbI 34PaBOOXPAHEHNS 1 MALNEHTOB.

Mbl I/IHCI)OpMVIpyeM cnednanncTtoB 34paBOOXPaHEHNA O MOJIb3€ U PUCKAX HaAWNX
NPoAykKToB 1N YCNyr, YTObblI CNOCOH6CTBOBATL npaBnJibHOMY HaA3HAYEHWUIO MPEnapaTtoB
n NX NCNOoNb30BaHMKO NauleHTaMn.

* Mbl OpraH130BbIBaeM WM CMOHCMPYEM CUMMO3UYMbl, KOHIpeccbl, NHGOPMALMOHHbIE
npeseHTaLun N Apyrue MeponpuaTus Aas CneuviaancToB 34PaBOOXPaHEHNS U TPynM
MO 3alWuTe MHTEPeCcoB MNAUMEHTOB C LeNbld MHPOPMUPOBAHUS UX O HAYUHbIX
NCCneAoBaHUSX, @ TAKXKE O HALLMX NPOAYKTax 1 yCayrax.

° Mbl rapaHTupyem, 4YTO Kaxaoe npuB/eYeHVe BHeLlHero 3kcnepTa AN9 OKa3aHUS
Hay4HbIX W/UAN  Hay4yHO-Mejarornyeckux ycayr mnmeer 060CHOBaHHYK 6usHec
NOTPebHOCTb.
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Mbl o6paL|.|,aeMcs'-| 3d pPekoMeHJaundaMm 1 CcoBeTaMm K BHEWHWM 3KCMNepTamMm,
HarnpmMmep, B pPaMKaXx 3KCI'IepTHbIX CoBeTOB, W” KOHTpO/IMpyemM OTCyTCTBUNE
HeHaAneXaulero BNMNAHNA Ha 3TUX SKCMNePTOB.

Mbl MOMHOCTBIO AOKYMEHTMPYEM XapakTep BCeX MOXEePTBOBAHUM, CAeNaHHbIX
komnaHnen CaHodwm, w1 Tpebyem OT nojayyaTens YeTKOro  PaCKpbITUS
COOTBETCTBYHLLEN LNV MOXEePTBOBAHWA.

Mbl rapaHTMpyeMm, 4YTO MNpPOrpamMmbl AOCTyra COOTBETCTBYOT BCEM MPUMEHUMbIM
3aKOHaM, HOPMAaTMBHbLIM aKTaM W KojeKcaM, BK/I4Yad Te, KOTopble KacatoTcs
dapmakobesonacHoOCTN, LUeHO06pas3oBaHUA, 3aWMTbl  [aHHbIX MNAUVEHTOB W
aHTUMOHOMO/ILHOINO  3aKoHOZATeNbCTBa, a Takke  BbICOKMM  CTaHAapTam
AOBPOCOBECTHOCTN, CBA3AHHbIM C B3aMMOAEWNCTBMEM C AefIOBbIMY MapTHepamMu U
APYrMIN CTeUKXonAepamMu.

Mbl cobniogaem deTkme U 3TUYECKMe TpaHuuUbl MpPpU  B3aUMOAENCTBUU  C
rocyflapCTBEHHbIMW  CAYXAWUMU M NPU OCYLLEeCTBJEHUN  OTBETCTBEHHOrO
B3aVIMOZENCTBUSA, NPesoCTaBiaAsa TOYHYHO U CbasflaHCMPOBaAHHYHO WHopMauuto, a
TakKxke 3anpeLlas HeHagnexallee BAVSHME B rnpouecce pas3paboTkm perynsiTopHbIX
HOPM 1 NPaBUA U APYrnx Npoueccax NPUHATUSA peLleHni.

Mbl He yyacTByeM B KakoMW-nMbo JAeATeNlbHOCTU CO CTeMKkxosjepammn, KoTopas
ABNAETCA WA MOXeT ObiTb BOCMPUHATA KaK peksamMHas, A0 MNoJyyYeHUs
MapKeTUHIOBbIX U APYrnxX HeobXxoAVMbIX paspelleHMn Ha Hawwn npoayKTbl WU
ycnyri.

Mbl npugepXmnBaeMca nepeaoBbiX MeTOA40B B3aVMOAEWCTBUS CO CTeMKXOongepamu,
OTPaXXeHHbIX B r/106aNbHbIX, PervoHanbHbIX WAN NOKaNbHbIX WHAYCTPUANbHbIX
Kodekcax, Takmx kak Kopgekc npaktmkn IFPMA (The International Federation of
Pharmaceutical Manufacturers & Associations — MexayHapoaHaa desgepauuns
dbapmMaueBTNUHECKX NpousBoanuTenen n accounauymin) n Notes for Guidance.
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[loaaep>xaHnme
A06pP0OCOBECTHOW
PUHAHCOBOW
NeATeIbHOCTI

Mbl cTpemumca K AobpocoBecTHOM ¢duMHaHcoBOU peATenibHOCcTU CaHoOdM pAna peanvsauunin
Hallen MNCCUN, SABNAAACbL HaAEeXHbIM MapTHEpPOM AN yAOB/NEeTBOpPeHMUs noTpebHocTen
obLiecTBEHHOro 3/paBOOXPaHEHS U Pa3sBUTUU WHHOBaUMA B 06N1acTy 3[4paBoOXpaHEHMs.
®dunHaHcoBas A06pPOCOBECTHOCTbL KpallHe Ba)KHa AA 3al4UTbl NALUEHTOB, pagun KOTOPbIX Mbl
pa6oTaemMm, a TaK)Ke HaLUNX COTPYAHUKOB, CTEMKXO0NA4epPOB N PUHAHCOBbIX PbIHKOB.

Taknm obpasom, pHaHcoBble oTyeTbl CaHOPU pa3paboTaHbl TakMM 06pa3oM, UTOObI rapaHTUPOBAaTb,
YTO Mbl He BBOAMM B 3abnyXxzeHve WMHBECTOPOB, 3aKOHOAATe/IbHble OpraHbl, OpraHbl BAACTU W
06LLeCcTBEHHOCTb OTHOCUTE/IbHO GUHAHCOBLIX aCMekTOB AeATe/IbHOCTN Halle KOMAaHUW.

Kak KomMnaHus, 3apernctpmpoBaHHas Ha ¢oHaoBou 6upxe, CaHOPWM HeceT OTBETCTBEHHOCTb 33
co3faHne n BejeHVe TOYHOW ByxranTepckow OTYETHOCTW, a TakXe, 3anmcen U CYeTOB, a Takxke 3a
nojayvy KOppeKkTHbIX (UHAHCOBLIX OTYETOB, KOTOpble oObecneymBaroT MNPO3PaYHOCTb 3a cuer
Ny6/INYHOrO pPackpbITUA CylwecTBEHHON UHPopMauun. B pgononHeHme K CTPOroMy BHYTpPeHHemy
KOHTPOMK 1 npoueaypaMm ¢GUHAHCOBOM OTYETHOCTU, KOTOpble CNOCOGCTBYOT COBNOAEHUIO
O6LLEeNPUHATBIX MPUHLUMNOB 6ByxranTepckoro Yyyerta, Hawa ¢MHaHCoOBas A06POCOBECTHOCTb
PacrpocTpaHsaeTcs Ha CTPOrMii 3anpet Ha MHCAWAEepPCKYro TOProsalo M OTMbiBaHUe geHer. CaHO®U
coba0faeT AeNCTBYOLWME HaNoroBble NpaBuaa, OrpaHNYeHUs B OTHOLIEHNN AL, KOTOPbIM OTKa3aHo
B NpefoCTaBAeHUn ycayr, N TpeboBaHUs BHYTPEHHUX N BHELLHUX ayANTOPOB.
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Kak Mbl MaKCMMa/IbHO NUCMOJIb3yeM

603MONCHOCMU

MNopfepXmBasa foBepue N yBepeHHOCTb B HaweM 6u3Hece CO CTOPOHbI MauMeHTOoB,
pagn KOTOPbIX Mbl paboTaeMm, a TakXe HalIUX COTPYAHMKOB, CTEWKXONAEepOB WU
GVNHAHCOBbIX PbIHKOB.

[lyTem ob6ecneyeHns MPO3PAYHOCTU CyLLeCcTBEHHOW WHPopMaumMm nocpescTBoOM
Ny6ANYHOro packpbITUS.

Mo3nuMOHMpYst cebss B KadecTBe Hawuydwero rnapTHepa B PUHAHCUMPOBAHUM W
3aK/IIOUEHNN KOHTPAKTOB, KOTOpble SIBAAKTCA OCHOBOMOJIAraloLMMM ANS HaLLUX
NHHOBAaLM 1 NpeAOoCTaBNeHNS MPOAYKTOB U yCIYr NaLneHTaMm.

MpuHnMaa 6onee >3¢PeKTUBHbIE peLleHMA Ha OCHOBe MNOJIHOMW, TOYHOU W
CBOeBpeMeHHOW nHpopmMaumn.

[lo3BoNsAs MCNOAb30BaTb (UHAHCOBblE pecypcbl MO MX MPAMOMY Ha3HaYeHuto,
NOBbIWAsA r’M6KOCTb ANS AOCTUXEHUS bu3Hec-Lenen 1 HanpaBaasa KanuTtan Tyaa, rae
3TO HE0HbXoANMO.

Mosnumonmpyss CaHodu Kak Nuaepa B YKpenjaeHUn CBS3ei MexAay YCTOMUMBLIM
pa3BUTMEM B MUPE 1N HAWNMWN GUHAHCOBLIMW NOKa3aTeNsaMu.

Kak Mbl MUHUMUN3NPYEM PUCKU

Mbl MCNONb3yeM HaAeXHble npoueaypbl ANS  CO34AHUA W BeAEHUS TMOJIHOM
6YyXranTepckom OTYETHOCTU 1N CHETOB, OTPAXKAKLLMX HaLLY AeATEeNbHOCTb.

Mbl nogaepXunBaem CTPOrUM KOHTPOJIb 3a PUHAHCOBOM OTYETHOCTbH, KOTOPbLIN
nossonsier CaHOPM COOTBETCTBOBATb OOLLEMNPUHATBIM MPUHLKNAM ByXrantepckoro
yJyerTa.

Mbl  cOXpaHsieM KOHOUAEHUMANBbHOCTb CywlecTBeHHOW wuHpopMauum J[o ee
Ny6MYHOrO PacKkpbITUS N packpbiBaeM CyLLLECTBEHHYHO 3aKpbITylo MHOPMaLUIO
TONbKO TEM INLLIAM, KOTOPbIM OHa Heobxoanma.

Mbl 3anpeLlaemM TOProe/il0 HA OCHOBE KOHOUAeHUMANbHOMW MHGoOpMaLMN C Lenbto
NIYHOV BbIFOAbI, @ TakXe «A4eNTbCA NHCATaMM» C APYTMMU, YTOBblI OHU MOMAU 3TO
caenatsb.

Y Hac cTporasi NoANTKKa, KOTopasi He AOMyCKaeT HUKAKUX B3ATOK UAU APYTrUX YCIYr C
Lenblo MOBAVATbL Ha pelueHne Apyroro Gusmyeckoro WA HpUANYeckoro nuua,
KOTOpOe MOXeT MoBAnATbL Ha 6usHec CaHodwW.

Mbl npeaocrtaB/sid€eM TIOJIHbIE, TOYHbIE N CBOEBPEMEHHbIE OTBETbl BHYTPEHHUM WU
BHELWHNM aygnTOpam, KOTOPblie OLLEHNBAKOT Hallly CI)I/IHaHCOByI-O OTUETHOCTb.

Mbl nposoanmM MpoBEPKN Ha MnpegmMeT CO6}'II-O,£I,eHVIF| OrpaHI/ILIeHVII7I B OTHOLUEHWNW
Cy6'beKTOB, UbA AE€ATE/IbHOCTb 3alpeweHa Njinm orpaHn4YeHa.

Mbl npugep>XmnBaemcsa npasua 1 NOJNTUK NO NPeoTBPALLEHUIO OTMbIBaHUSA AeHer Y
b6opbbe C 3TNM.

Mbl BbINO/IHAEM CBOK pPOJib  OTBETCTBEHHOW KOPMOPATUBHOW OpraHm3auuu,
ynaaymBag HaNory B OPUCANKLUMAX, B KOTOPbIX Mbl paboTaem.

Mbl npmnaepxmBaemMcs O(I)I/ILI,I/IaJ'IbHOFO npouecca 3akK/io4veHnAa A40rosopoB C LEJIbHO
COXpaHEHNA NpeaoCTaB/IEHHbIX HaMW MpaB U 065a3aTeNbCTB, KOTOPbI€ Mbl B3A/IM Ha
cebsa c C])I/I3I/I‘—I€CKI/IMI/I nan npngnyecknmm nmuaMm BHE KOMMNaHM CaHOCI)I/I.
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[logaep>xaHwue
Haa/eXallnx
onepayoOHHbIX NPAKTUK
B 06/1aCTV NPOM3BOACTBA
N ANCTPUNOBLHOLIN

CaHoOdM NpPOU3BOAUT N pacnpoCcTpaHSeT NPOAYKLUIO BbicOYalilLero Kayectea rno Bcemy mMupy
ANA ynyJlleHUs XXU3SHeWN nrogeil.

Mbl ropanMcs HaWvMK MPOoAYKTaMy N LeHUM AOoBeprie NaunmeHTOB U CTeKXon4epoB K HUM. YTo6bl
3aCIYKUTb U NOAAEPXKMBATbL 3TO AOBepue, Mbl MPOU3BOAUM W YNakoBbiBaeM Hally MPOAYKLUIO B
COOTBETCTBMM C CaMbIMW BbICOKMMMW CTaHZapTaMy kKayectBa. Mbl nonaraemcss Ha npeaaHHbIX Aeny
njeri, KoTopble paboTardT Ha HalMX 3aBOAAX, U Ha rMepefoBble TeXHOAOrMu AN obecneyeHUs
KayecTBa MPOAYKLUMN Ha MPOTAXKEHUU BCEro ee XWU3HeHHOro uukna. Mbel cTpeMUMCa K MOCTOAHHOMY
COBEepLUEHCTBOBAHUIO HALIUX MPOU3BOACTBEHHbIX CTAHAAPTOB N rapaHTUPYeM KX COOTBETCTBME BCEM
NPUMEHNUMBbIM  HOPMAaTMBHbLIM  TpeboBaHMAM U AENCTBYOLWMM  HOPMaM  Hajjexaluel
NPOV3BOACTBEHHOM MNpPaKTUKW. Mbl TeCHO COTpygHUYaeM C MeXAYHapOAHbIMW  OpraHamu
3[,paBOOXPAHEHNS, YTOObI MMeTb BCe HeobxoAuMble NULEH3UN N cepTudurkatbl A8 dKCnayaTauum
HaLMX MPOU3BOACTBEHHbLIX 06BbeKTOB. Mbl peryndpHo nposepseM Halluy NPOMbILWNEHHbIe 06BbeKTHI,
MOCTaBLMKOB N APYrUX AenoBblX MApPTHEPOB, UTOOblI obecrneunTb BbiCOYalllee KayecTBO Halleu
NpoAyKLMU N ee KOMMNOHEHTOB.

Mbl NpyMeHsieM Haanexaluyr AUCTPUOLIOTOPCKYHO MPAaKTUKY Ansd obecneyvyeHuss TPAHCMOPTUPOBKMY
HaLen NpoAyKLMX B YCIOBUSAX, TAPAHTUPYHOLLMX ee 6e30MacHOCTb U KauecTBo.
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Kak Mbl MAKCMManbHO NCMOJIb3yeMm Kak Mbl MMHUMU3PYEM PUCKU
603M09}CHocmu °* Mbl PeErynapHo otcnexmBaemMm M KOHTPOAMPYEM BO3MOXHbIE PUCKN ANA 340PO0BbA,

6e30nNacHOCT 1 OKpYyXatoLen cpelbl Mo BCe NPOMN3BOACTBEHHO-COBITOBOW Lienoyke

* PasBuBas KynbTypy KayecTBa, Mbl CTPEMUMCS K MOCTOSAHHOMY COBEPLLUEHCTBOBAHMIO U HalX NPOAYKTOB U YCIyT.
NHHOBALUVAM, WCMOJIb3YEM MPEUMYLLLECTBA HOBbIX TEXHOJOIMA U ONTUMUSUPYEM

- N °* Mbl NPOV3BOAMM BbICOKOKAUECTBEHHY MPOAYKLNID, KOTOpPasi COOTBETCTBYET BCEM
NPUHATNE PUCKOB BO BCEV HaLLel opraHm3aLnm.

HOPMAaTMBHbLIM TPe6OBAHUAM U CTPEMUTCA K KAUecTBY, BbIXOASLLEMY 3a pPaMKM

* [MpuaepXnBascb BbICOYANLLMX CTaHAAPTOB KavecTBa HaLLUMX OrnepaLmoHHbIX NPaKTUK HOPMAaTVBHbIX TDEBOBAHWI Kak B OTHOLLEHUW Halllen MPOAYKLMM, Tak U B OTHOLLEHX
B 06/1aCTM NpPOM3BOACTBA U AUCTPUOBBLIOLMM, Mbl MOMOraeM obecneymTb AOCTYM K NpoLEeccos.
NYYLINM NleKapCTBEHHbIM MpenapataM TeMm, KTO B HAX HYX/AAeTCsl, COXPaHAs Npu 3TOM

1[OBEPUE K HIAM NALMEHTOR M NapTHEPOB °* Mbl 3awmuwaeMm 6e30NacHOCTb MNALMEHTOB, CBOEBPEMEHHO BbIABAAS, OLEHMBAs U

KOHTPOAMPYS N06ble PUCKK, CBA3AHHbIE C HALWMM MPOAYKTOM.

° PerynﬂpHo BHELPAA MPOBEPEHHbLIE TEXHOJ/IOTMN B Hall METOAbI pa6OTI:>I, KOTOpbIE
Mno3BOJIAKOT CaHO(I)I/I npeagnaratb  HOBblE W AydHllne B cBoewu KaTeropmm
NnekapCrBeHHbIE Npenaparthl.

°* Mbl crpeMnMmcs obecneyntb KayectBO B nccnegoBaHmAx, pa3pa60T|<e "
npeaocraBieHNN 6e30MnacHbIX 1 BCI)CI)GKTI/IBHbIX NpPoAykKToB ANA HallnX nNayneHTOB.

°* Mbl TeCcHO COTpPyAHMYAEM C peryavpyrowymMy opraHaMmm Ans  obecneyeHus

* Wcnonb3ya uum OBble peweHna ana ynydweHma Hallero npom3soactBa, YNakKOBKU U
yAh ¢p P & yny P & y CoOOTBETCTBUA NX TpE6OBaHI/IF|M.

NMOCTaBOK.

°* Mbl 06ecneumBaemM KOHTPO/Ib 3@ HalUel LenoyKkowr NocTaBok, MOCTaBkaMu NPOAYKLMN

¢ ynquuaﬂ METOAbl NPON3BOACTBA dKTUBHbLIX MHIPEeANEHTOB. o
N TPaAHCMOPTUPOBKOW TEKAPCTBEHHBLIX MpPernapaTtoB B YUI0BUAX, NAPaHTUPYROLWNX NX

* lMoajep>X1Bas HaAeXHYK LEernoyky MnocTaBok, UTobbl 06ecneYnTb CBOEBPEMEHHbIM 6e30MacHOCTb 1 KayecTBo.

OCTYM K IeKapCTBeHHbIM nNpenapatamMm CaHodu B N1t060e BpeMsi N0 BCEMY MUPY. o
A y P P P q) P y Py °* Mbl npoBoANM perynapHbivt ayanT NpoMbILLJIEHHbLIX 06BbEKTOB CaHO(I)I/I, MoCTaBLLNKOB

n apyrmx AenoBbiX MapTHEPOB, YTOObI rapaHTMpoOBaATb, YTO TMNPOU3BOAATCA WU
NOCTaB/IAKOTCA TOJ/IbKO T€ TMNPOoAYKTbl, KOTOPblE COOTBETCTBYHOT HaWMM BbICOKUM
CTaHA4aQpPTaM Ka4vecTBa.

. MNoaaep>kaHve Hagnexawmx ornepauroHHbIX MPakTUK B 061aCT NPOM3BOACTBA U
sanofi 67
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TpaHcoopmauma
MeANLMHbI C NTOMOLLbHO
LPPOBOIo
3/1paBOOXpPaHeHNS

CaHodUM ncnonb3yeT TEXHONIOTMU ANA Npeo6pa3soBaHUA MeAULVHCKON NPaKTUKU U pa3paboTkmn
3TNYHbIX B ocHoBe cBoel (Ethics-by-design) ungpoBbix pewieHuiA.

Hawa uens — crtatb avgupyowen undposor nnatpopmMon B chepe 34paBOOXpPaHEHUA B MUpE.
Ncnonb3ya undpoBble MPUNOXKEHUHA, NopTanbl, WCKYCCTBEHHbIA WHTennekt (UW), undposbie
6romMapKkepsbl, aHaAn3 JaHHbIX 1N pa3BMBaKoLLMecs NpoMbllieHHble 06bekTbl, CaHodW co3paeT b6onee
rMOKYH, MHTErpnMPOBaHHYO LNGPOBYHO Cpeay C BbICOKOW CTeNeHb B3aVIMOAENCTBUSA A/ NOBbILLIEHUS
NpPOV3BOAUTENIBHOCTN BCe opraHusaumn. Cioga BXOAAT UMGPOBbIe WMHHOBAUUU ANA YCKOPEHUS
nccnefoBaHUM M pa3paboTok, ykpernseHve UnMGpPOBOro B3avMMOAENCTBUS CO  Creymanncrtamu
34PaBOOXPAHEHMVS, a TakXe KOHKPeTHble UuUMdpoBble pelleHUd AN MNOAAEPXKM MNaUVEeHTOB W
HajeXHble LndpoBble MHCTPYMEHTbI 1 OMbIT A8 061eryeHns paboThbl Kaxaoro cotpyaHuka CaHoodw.
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Kak Mbl MaKCMMa/IbHO NUCMOJIb3yeM

603MONCHOCMU

Yckopsas Hawy undpoByro TpaHcPopmaumo M Cnocobbl paboTbl, 4YTOObI CTaTb
Beaylwien unbpoBon MaatGopmMoil 34paBOOXPAHEHUSA, Mbl CTPeMUMCca bbicTpee
paspabaTbiBaTb M NOCTaB/ATb HALWM NPOAYKTbI, NCMNONb30BaTb aHANUTUKY AaHHbIX U
nprobpeTatb NOJIHOLEHHbLIN LM$POBOM OMbIT.

3anyckas 1 coBeplleHCTBYs Haw [[udpogoli Akcesepamop, Mbl NOayyYyaem rUbKyHo
nnatGopMy ANA CO3[aHUS  CTpaTernyeckmx UMPpPOBbIX MNPOAYKTOB, TakUX Kak:

OMHMKaHaNbHble pelwleHns Ha 6a3e VN (MCKYCCTBEHHbLIA WMHTeNNeKT), noptanbl ANd
CreymanncToB 34paBoOOXPaHeHVs, naathopmbl UUPPOBOMA KOMMepUUW U aApyrue
TeXHONOru 4S5 CTUMY/IMPOBAaHWSA Hawein TpaHchopMaLmu.

BHeapsa nepejoBble MaclTabupyemble LUMPpoOBbIe pelleHUs B HalW Mporpammbl
NccnefoBaHUM WM paspaboTok, Mbl paclWMpseM Hawe MNoHMMaHne 6onesHew,
CcoKpallaemM BpeMsa ANAarHOCTUKN U yaydllaeM yxoZ 3a naymeHTamMu.

Pa3pabatbiBasg rnobanbHyto cTpatervto A mn pemokpatmsaumm AaHHbIX, @ Takxe
pacLIMpPAa HalK aHaAUTUYeckmMe BO3MOXHOCTU C MOMOLLBbIO NAaTGopM MaLLIMHHOIO
obyyeHusa 1 ngeHTndMKaun LUPpPoBbLIX BMOMapKepoB, Mbl:

* ynydwlaeM MNoHUMaHme 3aboneBaHUN ANA pPa3paboTKM HOBbIX NeKapCTBEHHbIX
npenapaTos,

* yckopsem, ONTUMU3MPYeEM U amBepcudumnumpyem Habop NauMeHToB ANS Hamx
KANHNYECKUX nccnegoBaHun.

OTBeTCTBEHHO WCMNOAb3ys NoTeHuwman WckycctBeHHOro VIHTennekTa, Mbl BHejpsAem
MHHOBaLWW KaK BHYTPW Halleill opraHusauumm, Tak W 3a ee npejenamum, 4Tobbl
obecneynTb Nydlve pelleHUs ANA HaLKMX CTeMNKXON4epoB WM MauueHToB, OTAaBas
npegnoyreHve npuHLMnam 4eCcTHOCTH, NPO3pPayvYHOCTK, 6e30macHoCTK,
3KOJIOrNYeCcKOWM YCTONUMBOCTU N OTBETCTBEHHOCTW.

Kak Mbl MUHUMUN3NPYEM PUCKU

Mbl BHeApPSEM 1 pPerynsipHO COBEPLUEHCTBYEM Hally CUCTEMY LMPPOBOro KOHTPOS,
KoTopas BK/I4YaeT B cebsa BCe CpeacTBa KOHTPOAsS, KOTOPbIM  AOJIKHbI
COOTBETCTBOBATbL HalLM LUMdpOBbIe peLLeHnst B 061aCTV 34paBOOXPAHEHMS.

Mbl MCNOb3yeM CKBO3HYH CTPYKTYPY UMGOPOBLIX pelleHuid, obecriedrBas obLiee u
Npo3payHoe npeacrasieHe o LMdpPOoBOM YrpaBieHUN 1 OrnepaLmoHHbIX Npoueccax,
obecneyrBaroT 3TUYHLIN B 0OCHOBe cBoew (Ethics-by-desing) noaxog.

Mbl 6epeM Ha cebsi OTBETCTBEHHOCTb Ha BCeX 3Tamax, HauMHas C pa3paboTku,
BHeApeHUa N ncnonb3oBaHna cuctemMm KickycctseHHoro ViHTennekta (MW), Bkaroyasa B
TOM 4ncie cuUcTeMbl, paspaboTaHHble TPeTbUMU CTOPOHaMW, NPUAEPXKNBAACH
B3BeLWeHHOro noaxoga K MNPUHATUAKD PUCKOB, Y4YUTbLIBAKOLLEro MeHSARLLYHCH
HOPMaTMBHYK cpeay B ob6nactn M n obecneumBas COOTBETCTBYHOLLLEE YpaBAeHMe U
TEXHONOrMYeCcKUin KOHTPOJIb A1S OTBETCTBEHHOro YyrnpasieHWs WHHOBaUVSMW B
obnactn NA.

Mbl obecneyvBaeM TeCHYHO B3aMMOCBA3b C gernapTtameHtamm CaHodu no 3awmTte
nepcoHanbHbIX  AaHHbIX, WT-6e3omacHOCTM M kKMbepbHe3onacHoCTN,  YUTOObI
rapaHTMpPOBaTb, UTO NepPCoHaNbHbIE AaHHble NCMOJb3YHTCA B COOTBETCTBUM CO BCEMMU
NPYUMEHVNMbIMW 3aKOHAMW.

TpaHchopMaLms MeaULMHBI C MOMOLLLH LIMGPOBOro 34paBOOXPaHEHNS 69
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3anyctvB rnobanbHyt0 UMGPOBYHO CTpaTerntd  ANs  HawmxX MNPOMBbILWNEHHbIX
NPOU3BOACTBEHHbIX OMnepauuii, Mbl NpespaLlaemM Hallu nUcciejoBaTesibCkme LeHTPbI
B BbICOKO3dEKTMBHbIE N YCTOWUMBLIE «MPOM3BOACTBA OyAyLlero», rae obbekThbl,
NHOPACTPYKTypa U 04N B3aMMOCBSA3aHbl, NOBbIWAA HAAEXHOCTb MPOWM3BOACTBA WU
0b6CNyXXMBaHNA KAMEHTOB, a TakXke CTUMYIMPYA rMepexos K TMPOouv3BOACTBY C
HelTpanbHbIM COAEPXAaHNEM Yrnepoaa.

BHeapsa noaxog Ethics-by-design (BcTpoeHHas 3Tvka) B undpoByto TpaHchopmMaLuio,
Mbl yKpen/jsieM Hawy AOATOCPOYHYHO YCTOMYMBOCTb W Pa3BMBAEM  KYNbTypy
NPO3PayYHOCTN, CrpaBegaInNBOCTY, JOBepus W OTBETCTBEHHOCTW, KayecTBa W
OTCYTCTBUS AUCKPUMUHAUMWN B rnobanbHOM 3KoCMCTeMe WHHOBaUM B 06nactu
3/,paBOOXPaHEHNS.

TpaHchopMaLms MeaULMHBI C MOMOLLLH LIMGPOBOro 34paBOOXPaHEHNS
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AomaluHaa ctpaHuua: AHH Ayany
CoobuieHue lNona XaacoHa: XaH YnckaHo
CoobuieHne xxynnaHa [ropaHa: Kpucrtens Cacco / doTtoareHTcTBo CAPA PICTURES

KynbTypa v ctpaterva komnaHum CaHoow: BuHceHT ®PypHbe / Mbl 8blx00UM 30 pAMKU:
BuHCceHT PypHbe / Mbl delicmeyem npoakmugeHo: BuHceHT ®ypHbe / Mbl Oelicmeyem 8
uUHmepecax nauyueHmos u ksaueHmos. Ockap CwaraH / Muvl dymaem u pabomaem Kaxk
eoUHAas KOMNAaHUs: AHH Ayany

KynbTypa amuuHocmu n puckos: AHH Ayany
bopbba 3a pazHoobpasne, paBeHCTBO N UHKJTKO3UBHOCTb: AHH Ayamy

YBaxeHve ntogen, obecneyeHme nNcmMxosornyeckom 6es3onacHocTn 1 bGnarononyyuma: AHH
Ayany

ObecreyeHne KOHONAEHLUMNANBHOCTU JaHHbBIX U 3aLUmMTa HGOopMaunmn: AHH Ayany
[NpoABMXEHMEe Ha PbIHOK TOBapOB U ycnyr: BUHCeHT dypHbe
[MpuBneyeHmne fenoBbixX NapTHepoB: AHH Ayany

CBobogHaa u cnpaBeanmBas KOHkypeHuua: [aBen lonoBkuH / ®oTtoareHTcTBO Capa
Pictures

Bopbba co B3ATOUHNYECTBOM 1 KOppynuuen: AHH Ayamy
3awmTa okpyxarwen cpeabl: Ppesepuik BuccnHk / @oToareHTcTBo Capa Pictures
MprBepxeHHOCTb o6LecTBy: DNDi (MHMUMaTMBa NO IeKapCTBaM OT 3abbIThIX 60/1e3HeN)

Ncnonb3oBaHMe couuvasnbHbIX CeTell U OTBETCTBEeHHbIN MNoAxXod K KOMMYHUKAUUSaM: AHH
Ayany

CoxpaHeHue 6anaHca purck/nonb3a: AnekcaHap Hakmy — dotoareHTcTBO Getty Images

YcKkopeHue unccnefoBaHM U MPO3pPaYvHbii NOAXOA K HayyHbIM paspaboTkam: BuMHCeHT
PypHbLE

B3anmogencTBume co cterkxongepamMmn: AHH Ayany
ObecneueHne pMHAHCOBON YCTONUMBOCTU: AHH Ayany

MNoaaepXaHve Hagnexawmx onepauroHHbIX MPakKTUK B 061acTU MPOU3BOACTBA WU
ANCTPUGLIOLNN

TpaHchopmaumsa MegnUnMHbl C MOMOLLBIO LMGPOBOro 34paBooxpaHeHunsa: doToareHTCTBO
Satellite My Love

Kak coobwntb 0 npobnieme: AHH Ayamy

Ha koro pacnpoctpaHsaeTca Kogekc: AHH Ayany
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KOoZekC nogeodeHUs

O6HoBneHne: ceHTA6pL 2023 T.

www.codeofconduct.sanofi/RU
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